Executive Summary – Participating Addendum for 

NASPO ValuePoint RFP 3091, Copiers, Printers and Related Devices (Led by Nevada)
Washington Contract Number 05214

Overview:

A new national contract has been awarded on behalf of NASPO ValuePoint Cooperative Purchasing Program for Copiers, Printers, and Related Devices by the State of Nevada. 
Summary:

Contract 05214 will replace NASPO ValuePoint, formerly WSCA-NASPO, contract 07912. The current maximum term of 07912 is June 30, 2015. Existing Sales under the current contract 07912 are: Sharp ($1,193,067), Xerox Corporation ($1,613,610), Konica Minolta ($3,168,151), Ricoh ($17,497,245), Canon ($2,809,801). The current contract, 07912, expires June 30, 2015 with no extension options remaining.
Contractor Performance:

During this life of the existing contractor performance has been good. There are some performance issues with Xerox and Ricoh that tend to be billing related issues that are escalated to the Contracts Manager level. Estimated time to resolve these issues range from a single 30-minute teleconference to 5 or 6 teleconferences. This is a vast improvement from the previous contract 03706. As contract management continues to remain consistent, there are fewer issues.

Bid Development:

Sourcing Team was established in February 2014 for specification development. It was decided to expand the products to include digital duplicators, desktop printers, and scanners. The draft RFP was sent to the NASPO Directors for review April 2014. The RFP was posted by the State of Nevada June 1, 2014 and a courtesy notification posted in WEBS June 11, 2014 with bids due August 20, 2014. There were two amendments. Links to the solicitation documents are included below.
https://fortress.wa.gov/ga/webscust/AttachmentViewer.aspx?AttachmentID=58201
https://fortress.wa.gov/ga/webscust/AttachmentViewer.aspx?AttachmentID=59028
https://fortress.wa.gov/ga/webscust/AttachmentViewer.aspx?AttachmentID=59480
No pre-bid was scheduled for this procurement; however there was a question and answer period. The deadline for submitting questions was July 23, 2014. Following the question and answer period, the above amendments were posted by the Lead state and the State of Washington.
Evaluation and Award:

Although Nevada is the lead on this contract, Washington was a valuable partner. We participated on the Sourcing Team developing the specifications, and on the Evaluation Team.
Twelve bids were received. Seven Awards were made by category, see below. The products under this contract were expanded to include Printers (single-function devices) and scanners. 

Evaluations occurred independently between August 21, 2014 and September 15, 2014. Follow-up evaluator meetings were held to reach a consensus score for each award.
Category Awards were:

	Group A Convenience Copiers
	
	Group B Production Copiers
	
	Group C Wide Format

	887.50
	Canon USA Inc.
	
	898.33
	Ricoh USA
	
	898.33
	Ricoh USA

	825.17
	Sharp
	
	717.90
	Canon USA Inc.
	
	866.30
	Canon USA Inc.

	783.17
	Toshiba
	
	698.67
	Konica Minolta
	
	
	

	779.93
	Ricoh USA
	
	694.82
	Xerox
	
	
	

	723.87
	Konica Minolta
	
	641.17
	Sharp
	
	
	

	717.22
	Xerox
	
	
	
	
	
	

	
	
	
	
	

	Group D Printers
	
	Group E Digital Duplicators
	
	Group F Scanners

	822.02
       Xerox
	
	898.33
Ricoh USA
	
	887.50
Canon USA Inc.

	805.93
	Ricoh USA
	
	
	
	
	
	

	768.67
	Konica Minolta
	
	
	
	
	
	

	691.25
	Hewlett Packard
	
	
	
	
	
	

	650.70
	Canon USA Inc.
	
	
	
	
	
	


Vendor presentations were originally a part of the timeline, but it was determined that they were not required. 

Award notice was sent to each awarded Vendor by the Lead state October 3, 2014. 
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NASPO Lead State Contract Negotiation:
Contract negotiation began by the Lead state mid-October 2014. A number of exceptions were identified by multiple Vendors. The Lead state collected all the exceptions by Vendor and meetings were held with the Sourcing Team to work through them. Following the review of exceptions, then following Master Agreements were established. A link to each fully executed Master Agreement is below.
http://www.naspovaluepoint.com/#/contract-details/56/overview/general 
Washington’s Participation:

The competitive process used by Nevada meets Washington’s requirements.

Washington has chosen to participate on the resulting award for the following reasons:

1) The savings associated with the cost for Washington to rebid is minimal, for example; all costs of the competitive procurement are paid in full by NASPO ValuePoint. One state leads the procurement and Washington participates as a sourcing team member. All costs associated with the procurement are paid by NASPO.

2) Logically, the pricing received due to the combined purchasing power of 50 states is less than if Washington procured for this commodity alone. Actual reduction in equipment pricing cannot be compared to Washington’s previous contract (03706) because the pricing was unreasonably low due to the release of pricing when it the bid was canceled and rebid. It gave every bidder the opportunity to offer a lower price because they were aware of all bidder prices. Although Washington experienced below market pricing for the previous contract (03706), it is unrealistic to expect that the same low pricing would be achieved if Washington were to rebid the contract on their own.
3) The addition of  single-function printers and scanners benefits Washington because there is currently no contract for scanners and although printers are available on the Computer contract, they are limited in size and speed.

As Master Agreements became available on the NASPO website, Washington began negotiating Participating Addendums (PA). To assure Customer flexibility in their printing environment, Washington will negotiate Participating Addendums with all awarded Vendors in every category.

Draft PA’s with Washington’s specific requirements were sent to all awarded Vendors on February 18, 2015. Redlines were received from all Vendors, and a subsequent teleconference was established between DES and awarded Vendor to work through the redlined document. DES Legal, Greg Tolbert was included in the decisions regarding whether to accept any Vendor suggested redlines. Once PA’s reflect agreement by both parties, a signed PA is received from each Vendor; it will be forwarded to management for final signature.
Communication:

When all PA’s are fully executed, a communication will go out via the Bi-Weekly Broadcast. A draft of the communication is below:

Contract 05214 – NASPO ValuePoint Copiers, Printers and Related Devices has been awarded and Washington has successfully negotiated Participating Addendum’s with following Vendors in each Category.
Group A – Convenience Copiers was awarded to Canon, Sharp, Toshiba, Ricoh, Xerox, and Konica Minolta

Group B – Production Copiers was awarded to Canon, Sharp, Konica Minolta, Ricoh, and Xerox
Group C – Wide Format was awarded to Ricoh and Canon

Group D – Printers was awarded to Xerox, Ricoh, Konica Minolta, Hewlett Packard, and Canon

Group E – Digital Duplicators was awarded to Ricoh

Group F – Scanners was awarded to Canon

The new contract will be effective July 1, 2015 through December 31, 2019. Any questions regarding this contract may be directed to DES CPRM (Contracts, Procurement, and Risk Management) at (360) 407-2210.

Prepared by Neva Peckham, Contract Specialist
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