CPARB Project Survey Guide & Instructions


	[image: image1.png]G A ‘ General Administation






	CPARB Project Survey 

Guide & Instructions 

	


	DRAFT September 8, 2008



Table of Contents

2Introduction


2Overview of RCW Requirements


3Survey Development


4The CPARB Survey


5CPARB Project Survey Instructions – Phase 1 - Project Initiation


9CPARB Project Survey Instructions – Phase 2 - Project Completion


21How Will the Data Be Used


21Project Benchmarks


27Appendix A – CPARB Team Survey



Introduction
The Capital Projects Advisory Review Board (CPARB) was given the task by the 2005 Legislature to evaluate and make recommendations to state policy makers on alternative public works contracting methods as well as traditional contracting methods for construction projects.  RCW 39.10.320 and 30.10.350 requires public bodies either whose projects are approved by or who become certified to use one or more alternative public works method by CPARB’s Project Review Committee (PRC) to provide project data to CPARB.  In order to fulfill its task from the legislature, CPARB will be gathering data on all public works projects over $5 million. 
The Department of General Administration is responsible for the development and administration for CPARB data collection. This document provides guidelines and instruction to public agencies on how to submit project data to CPARB.  The following guide was authored as pro bono service to Department of General Administration by, Darlene Septelka, Landon Construction Group.

Overview of RCW Requirements

The WA State Legislature finds that the traditional process of awarding public works contracts in lump sum to the lowest responsible bidder is a fair and objective method of selecting a contractor. However, under certain circumstances, alternative public works contracting procedures may best serve the public interest if such procedures are implemented in an open and fair process based on objective and equitable criteria. The purpose of RCW 39.10 is to authorize the use of certain supplemental alternative public works contracting procedures, to prescribe appropriate requirements to ensure that such contracting procedures serve the public interest, and to establish a process for evaluation of such contracting procedures.

In 2005, RCW 39.10 created The Capital Projects Advisory Review Board (CPARB) in the Department of General Administration to provide an evaluation of public capital projects construction processes, including the impact of contracting methods on project outcomes, and to advise the legislature on policies related to public works delivery methods. 

The duties of the Capital Projects Advisory Review Board (CPARB) as defined per RCW 39.10.230 includes, “Develop and administer questionnaires designed to provide quantitative and qualitative data on alternative public works contracting procedures on which evaluations are based.” 

RCW39.10.320 and 39.10.350 requires all Certified Public Bodies and all PRC Approved Projects to submit project data information as required by CPARB.

The Joint Legislative Advisory Review Committee (JLARC) in 2005 recommended that CPARB develop standardized project performance indicators and benchmarks for all major public works projects and for the CPARB to collect project performance data on state and local projects.

The online CPARB Survey was developed by the Department of General Administration to meet the CPARB data collection requirements under RCW 39.10.
Survey Development

In 2005 the Capital Projects Advisory Review Board (CPARB) created the Data Collection Subcommittee to develop project benchmarks and to develop a survey to collect the data required by these benchmarks. The benchmarks would be to evaluate and make recommendations to state policy makers on alternative public works contracting methods as well as traditional contracting methods for construction projects.  
The Subcommittee was comprised of various members from the groups represented by CPARB. The Subcommittee presented recommended benchmarks in seven key areas and a draft survey of data to be collected for CPARB review and approval.  The CPARB Project and Team Surveys were approved for development by GA in early in 2006 and an initial beta trail Project Survey was conducted in late 2006 and early 2007. The final online Project Survey was approved for release in 2008. 
The CPARB online Project Survey collects objective project information and subjective responses on project performance from public agencies. Objective data is impartial information based on project facts, such as actual project start date. Subjective data would be a response to a question, such as “evaluate quality performance.”
The CPARB online Project Survey was designed to be completed by the agency’s project representative and asks for input on project performance in the following 7 areas:

·  Schedule Performance

· Cost Performance

· Contract Changes

· Contractor Selection Process

· Subcontractor Diversity

· Certified/Formal Claims

· Value Performance

In additions to the CPARB Project Survey a CPARB Team Survey was developed to gather information on project performance from all project participates to include the agencies representative, the designer, the contractor, and subcontractors.  The online CPARB Team Survey is in development and is scheduled to be released in 2009. A paper version of the approved CPARB Team Survey can be found in Appendix A.

The CPARB Survey
RCW 39.10.320 and 30.10.35060 requires public bodies either whose projects are approved by or who become certified to use one or more alternative public works method by CPARB’s Project Review Committee to provide project data to CPARB.  In order to fulfill its task from the legislature, CPARB will be gathering data on all public works projects over $5 million with the following criteria.

Which projects will be surveyed?

All alternative public works projects and conventional public works projects with:

· Total funding of over $5 million and 

· A design contract or design-build contract in place after June 2005.  
General Administration has developed an on-line project survey for CPARB, for public bodies to use. There are two parts to the survey.  The survey is to be completed at two periods during the life of a project:
Phase 1 – Project Initiation

Phase 2 – Project Completion

Phase 1 contains a total of six screens and Phase 2 contains a total of 10 screens that request primarily factual project information.

Please note all questions in the online survey must be answered in order to move to the next page of the survey. There is also an opportunity to review the information before submitting the survey. After this survey is submitted, the information will be locked in.   
How do public bodies access the survey?

Public bodies need to request access by contacting Robyn Hofstad at GA by email at rhofstad@ga.wa.gov, providing the following information:  

· Agency,

· Project Name,

· Project Contact Name,

· Phone number, and 
· e-mail.

Once GA enters the Project Contact into the on-line system, they will send the Project Contact an e-mail and password with a hyperlink to the survey.  

If an agency provided project information during the previous CPARB Data Collection Pilot Survey, the information has been loaded into the current database for agencies to update or complete the survey.  

Questions?

•
About the survey, please contact, Robyn Hofstad, at (360) 902-7245.  

•
About the CPARB, please contact Nancy Deakins at (360) 902-8161.

CPARB thanks you in advance for providing complete and timely data so that meaningful information on public works projects can be collected to provide recommendations to the legislature.

CPARB Project Survey Instructions – Phase 1 - Project Initiation
Phase 1 Step 1 – Login 
The first steps after you have received your password and survey link from the GA Survey Administrator is to login to the CPARB Survey.
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Phase 1 Step 2 – Project List 

The second step is to select your agency from the dropdown list, then select the project you would like to complete the survey for. If you do not see your agency, or your project, click on the Add New Project Button.
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Phase 1 Step 3 - Page One - Project Information
Note: All questions on this page must be answered in order to move to the next page. Help screen notes are in red.

[image: image4.emf]1.0 Project          

  Contracting Agency  



  The name of the agency administering the construction contract .  

Using Agency  



  The name of the agency that will ultimately use the building.  

Project Name  



  The name of the project as it is stated in the contract.  

Agency Project Number  



  The identifying number assigned to the project by the administering agency.  

Building Type  



-- Select Building Type --

  Select the building type from the list. If the building type is not listed, please contact the survey  administrator .  

Is this project compl eted?  

Yes   No  

Is it completed at the time that the survey is being completed?    

  Planned  

%  New   Construction  



     

%  Renovation  



     

These percentages should be based on the planned amounts at the beginning of the contract .   Building Size  

  Planned  

Gross - Total   SqFt  



 

Gross - New   SqFt  



 

Gross - Renovated   SqFt  



 

These totals should be based on the planned amounts at the beginning of the contract

Project Delivery Method   General Contractor/Construction Method (GCCM)   Design Build   Design Bid Build     Choose one   of the above.  

Survey Completed By:  



    The name of the person completing the survey .   Provide c ontact information for the person  completing the survey .  

Title:  



 

Phone Number:  



 

Email Address:  



   

Next >>

   



Phase 1 Step 4 - Page Two – Schedule
Note: All questions on this page must be answered in order to move to the next page. Help screen notes are in red. There will be an opportunity to review the information before submitting the survey. After this survey is submitted, the information will be locked in.   

[image: image5.emf]2.0 Schedule        

  Planned  

  Start Date   Finish Date  

Design  



 



 

Construction  



 



 

NOTE:     Design Start Date is when the architect of record is hired                                                 Design Finish Date is completion of construction documents                                                 Construction Finish Date is when substantial completion occurred                                                            (Beneficial occupancy or building officially approved)  

Planned Start/Finish Dates:     Planned Design Start Date is when the architect of record is  planned   to be hired.   Planned Design Finish Date is when the completion of  construction documents is planned.   Planned Construction Start Date is when the Notice To Proceed is  planned.   Planned Construction Finish Date is when Substantial Completion  is planned (bene ficial occupancy or building officially approved).    


Phase 1 Step 5 - Page Three – Cost 
Note: All questions on this page must be answered in order to move to the next page. Help screen notes are in red. There will be an opportunity to review the information before submitting the survey. After this survey is submitted, the information will be locked in.   

[image: image6.emf]3.0 Cost      

  Budgeted  

Total Design Costs  



 

Total Construction   Costs  



 

NOTE: Design costs is the cost to produce schematic design, des ign development and construction documents                                             Construction costs not to include sales tax, land acquisition, fixtures or furniture  

<< Back

   

Review Phase 1  S urvey

 

Budgeted Total Des ign Costs: This is the cost to produce  schematic design, design development and construction  documents.   Budgeted Total Construction Costs: Not to include sales tax,  land acquisition, fixtures or furniture.  


Phase 1 Step 6 – Review Page

Review data and submit. To change data before submitting hit back arrow key to return to previous screen.

[image: image7.emf]1.0 Project  

Contracting Agency    TEST AGENCY  

Usi ng Agency    XX  

Project Name    XX  

Agency Project Number    XX    

Building Type    XX    

Is this project completed?    No  

  Planned  

% New Construction      XX.XX  

% Renovation      XX.XX  

Building Size  

  Planned  

Gross - Total SqFt   XX XXX  

Gross - New SqFt   XXXXX  

Gross - Renovat ed SqFt   XXXXX  

Project Delivery Method     XX  

Phase 1 Survey Completed By:   xx  

Title:   xx  

Phone Number:   XXX - XXX - XXXX  

Email Address:   XX@XX.XXX  

Phase 1 Completed Date:   9/5/2008     2:37 PM  

2.0 Schedule  

  Planned  

  Start Date   Finish Date  

Design   XX/XX/XXX X   XX/XX/XXXX  

Construction   XX/XX/XXXX   XX/XX/XXXX  

3.0 Cost  

  Budgeted  

Total Design Costs   XX,XX X.XX  

Total Construction Costs   XX,XXX.XX  

 

S ubmit Phase 1 Survey

   


CPARB Project Survey Instructions – Phase 2 - Project Completion
Phase 2 Step 1 - Login 

Phase 2 of the CPARB Survey should be completed at the end of a project. 
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Phase 2 Step 2 - Project List 
Select your agency and select the project you are providing Phase 2 information. If the project is not listed than Phase 1 was not completed for the project and you must add the project and complete Phase 1 before proceeding to Phase 2.
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Phase 1 Step 3 - Page One - Project Information

Note: All questions on this page must be answered in order to move to the next page. Help screen notes are in red. There will be an opportunity to review the information before submitting the survey. After this survey is submitted, the information will be locked in.   
[image: image10.emf]1.0 Project  

  Contracting Agency    TEST AGENCY  

Using Agency     

Project Name    PROJECT NAME  

Agency Project Number    08 - 999   

Building Type    Courthouse  -    

Is this project completed?  

Yes   No  

 

  Planned   Actual  

% New Construction   50.00  



60.00

     

% Renovation   50.00  



40.00

     

Building Size  

  Planned   Actual  

Gross - Total SqFt   10,000  



 

Gross - New SqFt   5,000  



 

Gross - Renovated SqFt   5,000  



 

Project Delivery Method     General Contractor/Construction Method  

Phase 1 Survey Completed By:   TESTER  

Title:   TITLE  

Phone Number:   (360) 999 - 9999  

Email Address:   test@test.wa.gov  

 

Phase 2 Survey Completed By:  



 

Title:  



 

Phone Number:  



 

Email Address:  



 

Next >>

   

Is this project completed?  Phase two of the survey  should be filled out at the end of the project. The  answer to this question should be ‘Yes’ at the time  of Phase  two.  

Actual Building   Size:   These totals should be based  on the actual amounts at the end of the contract .    

Actual % New Construction/% Renovation:  These  percentages should be based on the actual  amounts at the end of the contract .  

Survey Completed By:  The name of the  person completing Phase two   Title/Phone Number/Email address:  Contact information for the person  completing Phase two    



Phase 2 Step 4 - Page Two - Schedule 
Note: All questions on this page must be answered in order to move to the next page. Help screen notes are in red. There will be an opportunity to review the information before submitting the survey. After this survey is submitted, the information will be locked in.   

[image: image11.emf]2.0 Schedule          

  Planned   Actual  

  Start Date   Finish Date   Start Date   Finish Date  

Design   1/1/2008   12/31/2009  



 



 

Construction   1/1/2010   12/31/2015  



 



 

* NOTE: Design Start Date is when the architect of record is hired                                   Design Finish Date is completion  of construction documents                                   Construction Finish Date is when substantial completion occurred                                                  (Beneficial occupancy or building officially approved)   If design actual start or finish dates differ from planned please expl ain, select all that apply  

Added scope   Internal review delays   Unrealistic planned design  schedule  

A E performance   Permitting   Selection delays/protests  

Funding   Program changes   Other



 

If construction actual start or finish dates differ from planned please explain, select all that apply  

Added scope   Inter nal review delays   Unrealistic planned design schedule  

Contractor performance   Permitting   Selection d elays/protests  

Funding   Program changes   Other



 

Was the project completed to meet the owner's schedule e xpectation?  

Yes   No  

 

<< Back

 

Next >>

   

Was the project completed to meet the owner’s  schedule expectation?   Answer required    

If Design   or C onstruction  Actual Start or Finish dates  differ from planned, ple ase  explain. Select all that apply:   Multiple reasons can be  selected. Select ‘Other’ to add  a reason not listed.  

Actual Start/Finish Dates:   Actual Design Start Date is when the architect of record was hired.   Actual Design Finish Date is when the construct ion documents were completed.   Actual Construction Start Date is the Notice to Proceed date.   Actual Construction Finish Date is when Substantial Completion occurred  (beneficial occupancy or building officially approved).  


Phase 2 Step 5 - Page Three - Cost 
Note: All questions on this page must be answered in order to move to the next page. Help screen notes are in red. There will be an opportunity to review the information before submitting the survey. After this survey is submitted, the information will be locked in.   


[image: image12.emf]3.0 Cost      

    Budgeted   Actual  

Total Design Costs   500,000.00  



 

Total Construction Costs   999,000.00  



 

* NOTE: Design costs is the cost to produce schematic design, design development and construction documents.      Construction costs not to include sales tax, land acquisition, fixtures or furniture   If actual design costs differ from budgeted please explain, select all that apply  

Added scope   Permitting   Market conditions  

AE  performance   Program changes   Escalation  

Funding   Unrealistic budget   Other



 

Internal review delays   Selection delays/protests    

If actual construction costs differ from budgeted please explain, select all that apply  

Added scope   Permitting   Market conditions  

Contractor performance   Program changes   Escalation  

Funding   Unrealistic budget   Other



 

Internal review delays   Selection delays/protests    

  Initial     Final    

MACC/Contract Price  



 



 

Fee Percentage  



 



 

Preconstruction Services  



 



 

General Conditions  



 



 

  *NOTE:    Contract Price (DBB  -   Fixed Construction Contract Price, GCCM  -   MACC, DB  -   Fixed Design and Construction Price)      Initial GCCM = negotiated MACC          Initial DBB = contract award amount          Initial DB = negotiated award amount   Was the project completed to meet the owner's cost expectation?  

Yes   No  

 

 

<< Back

 

Next >>

 

Actual Design/Construction Costs:   Design Cost is the cost to produce schematic  design, design development and  construction documents.   Construction costs should not include sales  tax, land acquisition, fixtures or furniture.  These questions are  required to be  answered in order to move to the next page .   

If Design   or  Construction Actual Costs  differ from planned, please explain.  Select all that apply:   Multiple reasons can be selected.  Select ‘Ot her’ to add a reason not  listed.    

Initial   MACC/Contract Price   Design Bid Build  –   Contract Award  Amount   GC/CM  –   Negotiated MACC   Design Build  –   Negotiated Award  Amount         Final MACC/Contract Price   Design Bid Build: Fixed Construction  Contract Price   GC/CM  –   MACC   Design Build  –   Fixed Design &  Constru ction Price         Initial/Final Fee Percentage   Enter this amount as a percentage, not  a dollar amount         Initial/Final Preconstruction Services         Initial/Final General Conditions    

Was the proje ct completed to meet the owner’s  cost  expectation?   Answer required    



Phase 2 Step 6 - Page Four - Changes and Claims
Note: All questions on this page must be answered in order to move to the next page. Help screen notes are in red. There will be an opportunity to review the information before submitting the survey. After this survey is submitted, the information will be locked in.   

[image: image13.emf]  4.0 Changes and Claims      

Change Order Dollar Volume  

Owner's Scope  



  Regulatory  



 

Design Error/Omission  



  Other



 



 

Unforseen Conditions  



  Other



 



 

Schedule  



  Other



 



 

  Total Change  Orders  



 

Were there any formal claims? (Do not include protests, just formal claims)  

Yes   No  

 

Num ber of Claims  



 

Claim Settlement Amount  -   Total  



 

If yes, how was the claim settled?  

Within Team   Mediation   Litigation  

Dispute Review Board   Arbitration    

Settlement Type(s):     Check all that apply  

Total added  cost to public  entity   Amount: 



  Other(s)  

Insurance utilized   Don't know final settlement  



 

Extended warranties   None of the above    

<< Back

 

Next >>

 

Change Order Dollar Volume   Please fill out the change order amounts for each  category. If there were not change orders for a category,  you may leave it blank.  

Were there any formal claims? (Do not  include protests, just formal claims)   Answer required    


Phase 2 Step 7 - Page Five - Prime Contractor Selection Process
Note: All questions on this page must be answered in order to move to the next page. Help screen notes are in red. There will be an opportunity to review the information before submitting the survey. After this survey is submitted, the information will be locked in.   

[image: image14.emf]5.0 Prime Contractor Selection Process      

Total number of firms competing in the prime contractor selection  process:  



 

Name of successful firm:  



 

Names of unsuccessful firm(s):  

1  



  2  



 

3  



  4  



 

5    



  6  



 

7    



  8  



 

9    



  10  



 

  *NOTE:     DBB - all prime vendors, GCCM/DB  -   all phase one requests for qualifications applicants   Was there a selection protest tha t impacted the project schedule?  

Yes   No  

 

If yes, please describe below:  



If yes describe here



 

<< Back

 

Next >>

 

Total number of firms  competing in the prime  contractor selection   Answer required    

Name of successful firm   Answer required    

Names of unsuccessful firm(s)   Design Bid Build  –   All prime vendors   GC/CM & Design Build  –   All phase one Reque st  for Qualification applicants    

Was there a selection protest that impacted the  project schedule?    Answer required      


Phase 2 Step 8 - Page Six - Supply Diversity Participation
Note: All questions on this page must be answered in order to move to the next page. Help screen notes are in red. There will be an opportunity to review the information before submitting the survey. After this survey is submitted, the information will be locked in.   

[image: image15.emf]6.0 Supplier Diversity Participation     Did the Prime Contractor selected have a participation program that included outreach for sub - contracting  with  MWBE firms?  

Yes   No  

 

If so, what type of outreach?     Select all that apply  

Advertising   Organized ou t reach  event(s)   Other



 

Contacted OMWBE, NMBC, or SBA   Electronic Notification    

Did the Public Owner cond uct outreach to include qualified certified MWBE firms in subcontracting opportunities?  

Yes   No  

 

If so, what type of outreach?     Select all that apply  

Advertising   Organized ourteach event(s)   Other



 

Contacted OMWBE, NMBC, or  SBA   Electronic Notification    

Amount paid to certified MWBE firms:  



 

Number of certified MWBE firms used:  



 

Were there regulatory or mandatory MWBE requirements rather t han goals?       (some federally funded projects have mandatory requirements)  

Yes   No  

 

  Goals (%)   Actual(%)  

Minority Firms  



 



 

Women Owned  



 



 

MWBE Total  



 



 

*NOTE: Project MWBE goals:     (% = MWBE amount divided by total construction   cost)  

<< Back

 

Next >>

 

Did the Prime Contractor selected have a participation prog ram  that included outreach for sub - contracting with MWBE firms ?   Answer required    

Did the Public Owner conduct outreach to include qualified certified  MWBE firms in subcontracting opportunities ?   Answer required    

Were there regulatory or mandatory  MWBE r equirements rather than goals?     (Some federally funded projects have  mandatory requirements )   Answer required  

Minority/Women - owned Goals/Actual  %   Please answer with percentages. Calculate  the percentage by dividing the amount  spent to MWBE firms into the   total  construction cost.    



Phase 2 Step 9 - Page Seven - Quality
Note: All questions on this page must be answered in order to move to the next page. Help screen notes are in red. There will be an opportunity to review the information before submitting the survey. After this survey is submitted, the information will be locked in.   

[image: image16.emf]7.0 Quality       Did the project establish project performance standards?  

Yes   No  

 

Evaluate project performance to established quality standards:  

Met Standards   Did Not Meet Standards  

 

If not, please explain why.  



if no



 

Do you have any additional comments?  



other comments



 

<< Back

   

Review Phase 2  S urvey

 

Did the   project establish project  performance standards ?   Answer required    

Evaluate project performance to  established quality standards :   Answer required    

Please provide any additional comments.  The user can review all the information in  phase 2 of the survey  before submitting.  Any changes can be made by using either  your browser’s Back button or choosing  the tabs in the top right hand corner.  If  the data is to the user’s satisfaction,  press the “Submit Phase 2 Survey”  button .    


Phase 2 Step 10 - Review Page

Review data and submit. To change data before submitting hit back arrow key to return to previous screen.

[image: image17.emf]1.0 Project  

  Contracting Agency    TEST AGENCY  

Using Agency     

Project Name    PROJECT NAME  

Agency Project Number    08 - 999   

Building Type    Courthouse  -    

Is this project completed?    No  

  Planned   Actual  

% New  Construction   50.00   60.00  

% Renovation   50.00   40.00  

Building Size  

  Planned   Actual  

Gross - Total SqFt   10,000   15,000  

Gross - New SqFt   5,000   10,000  

Gross - Renovated SqFt   5,000   5,000  

Project Delivery Method     General Contractor/Construction Method  

Phase 1 Survey Completed By:   TESTER  

Title:   TITLE  

Phone Number:   (360) 999 - 9999  

Email Address:   test@test.wa.gov  

Phase 1 Survey Completed Date:   9/3/2008     4:28 PM  

 

Phase 2 Survey Completed By:    tester  

Title:    title  

Phone Number:    (360) 999 - 9999  

Email Address:    test@test.wa.gov  

Phase 2 Survey Completed Date:  9/8/2008     6:44 PM  

 


[image: image18.emf]2.0 Schedule  

  Planned   Actual  

  Start Date   Finish   Date   Start Date   Finish Date  

Design   1/1/2008   12/31/2009       1/1/2008       6/30/2008  

Construction   1/1/2010   12/31/2015       7/1/2008       12/31/2010  

If design actual start or finish dates differ from planned please  explain, select all that apply  

Added scope   Internal review delays   Unrealistic planned design schedule  

AE performance   Permitting   Selection delays/protests  

Funding   Program changes   Other      

If construction actual start or finish dates differ from planned please explain, select all that apply  

Added scope   Internal review delays   Unrealistic planned design schedule  

Contractor performance   Permitting   Selection delays/protests  

Funding   Program changes   Other      

Was the project completed to meet the owner's schedule expectation?  

  Yes   

 


[image: image19.emf]3.0 Cost    

  Budgeted   Actual  

Total Design Costs   500,000.00     600,000.00  

Total Construction Costs   999,000.00     800,000.00  

If actual design costs differ from budgeted please explain, select all that apply  

Added scope   Permitting   Market conditions  

AE performance   Program changes   Escalation  

Funding   Unrealistic budget   Other      

Internal review delays   Selection delays/protests    

If actual construction costs differ from budgeted please explain, select all that apply  

Added scope   Permitting   Market conditions  

Contractor performance   Program changes   Escalation  

Funding   Unrealistic budget   Other      

Internal review delays   Selection delays/protests    

  Initial     Final    

MACC/Contract Price   100,000.00   150,000.00  

Fee Percentage   25.00   25.00  

Preconstruction Services   45,566.00   95,558.00  

General Conditions   11,252.00   12,125.00  

Was the project completed to meet the owner's cost expectation?  

Yes   

 


[image: image20.emf]4.0 Changes and Claims  

Change Order Dollar Volume  

Owner's Scope   10 0.00   Regulatory   200.00  

Design Error/Omission   300.00   Other  1    400.00  

Unforseen Conditions   0.00   Other    0.00  

Schedule   0.00   Other    0.00   

  Total Change Orders   1,000.00  

Were there any formal claims? (Do not include protests, just formal claims)  

Yes   

Numbe r of Claims     1  

Claim Settlement Amount  -   Total     2,000.00  

If yes, how was the claim settled?  

Within Team   Mediation   Litigation  

Dispute Review Board   Arbitration    

Settlement Type(s):     Check all that apply  

Total added cost to public entity   Amount:   2,000.00    Other(s)  

Insurance utilized   Don't know final settlement      

Extended warranties   No ne of the above    

 


[image: image21.emf]5.0 Prime Contractor Selection Process  

Total number of firms competing in the prime contractor selection process:     3  

Name of successful firm:     successful firm  

Names of unsuccessful firm(s):  

1   firm1    2   firm2   

3     4    

5     6        

7     8        

9     10    

  *NOTE:     DBB - all prime vendors, GCCM/DB  -   all phase one requests for qualifications applicants   Was there a selection protest that impacted the project schedule?  

  No  

If yes, please describe below:  



if yes describe here



 

 


[image: image22.emf]6.0 S upplier Diversity Participation   Did the Prime Contractor selected have a participation program that included outreach for sub - contracting with  MWBE firms?  

Yes  

If so, what type of outreach?     Select all that apply  

Adve rtising   Organized ourteach event(s)   Other   

Contacted OMWBE, NMBC, or SBA   Electronic Notification    

Did the Public Owner conduct outreach to include qualified certified MWBE firms in subcontracting opportunities?  

Yes   

If so, what type of outreach?     Select all that apply  

Advertising   Organized ourteach event(s)   Other   

Contacted OMWBE, NMBC, or SBA   Electronic Notification    

Amount paid to certified MWBE firms:   1,0 00.00  

Number of certified MWBE firms used:   10  

Were there regulatory or mandatory MWBE requirements rather than goals?       (some federally funded projects have mandatory requirements)  

No   

  Goals (%)   Actual(%)  

Minority Firms     1.00     1.00  

Women Owned     2.00     3.00  

MWBE Total     3.00     4.00  

*NOTE: Project MWBE goals:     (% = MWBE amount divided by total construction cost)  


[image: image23.emf]7.0 Quality   Did the project establish project performance standards?  

Yes    

Evaluate project performance to established quality standards:  

Yes  

If not, please explain why.  



if no



 

Do you have any additional comments?  



other comments



 

     

S ubmit Phase 2 Survey

 


How Will the Data Be Used

The goal is to gather data on all alternative public works projects and conventional public works projects.  A structured online survey was developed to collect specific data from projects identified by various public agencies. This data will be used in a report to Legislature in conjunction with draft legislation on the Alternative Public Works process or to support Legislation to extend beyond the 39.10 sunset expiration date. In order to fulfill its task from the legislature, CPARB will be gathering data on all public works projects over $5 million.  Data will be analyzed, comparison between delivery methods will be made, and a report will be generated yearly to CPARB on project and delivery method performance based on key project benchmarks. Data will be reported to CPARB using standard statistical reporting methods such as the mean (average response), median (the response in the middle of a set of responses), and standard deviation (measure of dispersion from the mean).  
Project Benchmarks

The CPARB Data Collection Subcommittee reviewed project delivery benchmarks used in previous state and nation studies to include:

· CII Research Summary 133-1 (1997).  “Project Delivery Systems: CM at Risk, Design-Build, Design-Bid-Build,” Construction Industry Institute, Austin, Texas.

· Dye Management Group (2004). “Case Studies of Major Capital Projects: Final Report.” State of Washington Joint Legislative Audit and Review Committee (JLARC) Report 

· Goldblatt, Steve and Septelka, Darlene (2000). “Washington State Alternative Public Works Method Oversight Committee Study.” State of Washington. A copy of this study can be located on the CPARB website. 

· Septelka, Darlene and Goldblatt, Steve (2005). “Survey of General Contractor/Construction Management Projects in Washington State.” State of Washington JLARC Report. A copy of this study can be located on the CPARB website. 
· “An Assessment of General Contractor/Construction Manager Contracting Procedures.” State of Washington JLARC Report 05-9 (2005). A copy of this study can be located on the CPARB website. 
The Subcommittee identified project performance metric and benchmarks in seven areas:

· Schedule Performance

· Cost Performance

· Contract Changes

· Contractor Selection Process

· Subcontractor Diversity

· Certified/Formal Claims

· Value Performance

These seven areas were selected by the Subcommittee because of the impact they have on overall project performance and the successful use of alternative and traditional delivery methods. Table 1 below contains the benchmarks identified in each of the seven areas.

Table 1
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CPARB Project Data Collection Benchmarks


SCHEDULE PERFORMANCE

One of the expected benefits of GC/CM or Design-Build project delivery is to fast-track a project when an aggressive project schedule must be met by an agency.  For example a prison that needs to be built quickly and on time to deal with overcrowding. Four scheduling metrics will be used to define the time taken by the design and construction team to deliver the facility.  Schedule measures included schedule growth, construction growth, delivery speed, and construction speed.
Schedule growth (design & construction) is the percentage by which the schedule grew over the life of the project. A value of 0% or less means the project met or finished ahead of the planned schedule. A value greater than 0% means the time increased from the planned schedule.

Schedule Growth (%) = Total Time – Total As-Planned Time   x 100

                                                  Total As-Planned Time                      
Where: 

Total Time is the period from the as-built design start date to the as-built construction end date.

Total As-Planned Time is the period from the as-planned design start to the as-planned construction end date.

Construction schedule growth is the percentage by which the construction schedule grew over the life of the project. A value of 0% or less means construction met or finished ahead of the planned construction schedule. A value greater than 0% means the time increased from the planned construction schedule.

Construction Time – Total As-Planned 

Construction Schedule Growth (%) =                Construction Time                   x 100
                                                                        Total As-Planned Construction Time
Where: 

Total Construction Time is the period from the as-built construction start date to the as-built construction end date.

Total As-Planned Construction Time is the period from the as-planned construction start to the as-planned construction end date.

Delivery speed is the rate at which the project team designed and built the facility. A higher number represents a better performance. Delivery speed was defined as the facility gross square footage divided by the design and construction as-built time.

Delivery Speed (sf/day) =                 Area (sf)
              

                                                              Total Time (days) 

Where: 

Total Time is the period from the as-built design start date to the as-built construction end date.

Construction speed was the rate at which the construction team built the facility. A higher number represents a better performance. Construction speed was defined by the formula:

Construction Speed (sf/day) =                Area (sf)

                               

                                                Construction Total Time (days)

Where: 

Construction Total Time is the period from the as-built construction start date to the as-built construction end date.

COST PERFORMANCE

Four cost measures will be used to evaluate project cost performance: unit cost, project cost growth, construction contract cost growth, and intensity of delivery (a hybrid of unit cost and schedule measures).
Unit cost is a measure to indicate the relative cost of a facility for its given area.
 Unit Cost ($/sf) = Final Project Cost ($)   x Inflation Index

     Area (sf)
Where:

Final Project Cost was the final design cost plus the final cost of construction. 

Construction contract unit cost is a measure to indicate the relative construction cost of a facility for its given area.
 Construction Contract   =   Final Construction Contract Cost($)   x Inflation Index

                  Unit Cost ($/sf)                                       Area (sf) 
Where: 

Final Construction Contract Cost includes the final MACC, final fee, and final general conditions

Cost growth (design & construction) provides an indication of the growth of project costs over the life of the job. A value of 0% or less means the project met or finished under the budgeted cost. A value greater than 0% means costs increased from the budget.
Cost Growth (%) = Final Project Cost $ – Budgeted Project Cost $   x 100

                                                 Budgeted Project Cost $    
Where:

Final Project Cost was the final design cost plus the final cost of construction. 

Budgeted Project Cost was the budgeted design cost plus the budgeted cost of construction.

Construction contract cost growth is the percentage by which the construction costs grew over the life of the project. A value of 0% or less means construction costs met or finished below negotiated construction contract costs. A value greater than 0% means the costs increased from the negotiated construction contract costs.

  Final Construction   –   Negotiated Construction 

Construction Contract   =            Contact Cost $                    Contract Cost $           x 100

                Cost Growth (%)                      Negotiated Construction Contract Cost $

Where: 

Final Construction Contract Cost includes final MACC, final GC/CM fee, and the final general conditions costs

Negotiated Construction Contract Cost includes the negotiated MACC, GC/CM fee, and general conditions costs

Intensity of delivery indicates the unit cost of design and construction work put in place in a facility per unit time. A higher Intensity indicates a better outcome in terms of cost and schedule. Intensity accounts for the higher level of activities required for certain complex facilities than in simpler facilities with the same building area. 
Intensity of Delivery ($/sf)/day   =        Unit Cost ($/sf)
   
                                                                        Total Time (days)
CONTRACT CHANGES

All private and public construction projects are subject to modifications or change. Anything that alters the original project scope is a change. The issuance of a change order amends the construction contract, revising the original contracted scope of work. Changes not mutually agreed upon by both parties can evolve into claims for damages. Many factors can attribute to change, such as design errors or emissions, differing site conditions, project rescoping, weather, delivery delays, revision to governmental codes, site access delays, labor issues, or environmental issues.  Neither the owner nor the contractor can control all types of changes. Changes can adversely impact stakeholders, affecting project cost, schedule, and/or productivity.

In theory, GC/CM and Design-Build is designed to minimize the need for change orders and litigation.  However, the process does not eliminate the need for contract changes.  The same factors can generate changes on GC/CM and Design-Build projects as they do on Design-Bid-Build projects.  Early involvement by the GC/CM contractor, however, should decrease the overall need for changes during construction and the Design-Build process eliminates design errors and omissions changes because of the single contract responsibility for both design and construction.
A mathematical relationship called the change-order ratio (COR) is the standard industry factor most often used to analyze or benchmark projects. The COR is the total dollar amount of contract changes divided by the original construction contract dollar amount.

Change Order Ratio (COR) =             Contract Change Amount $           

                                                  Original Construction Contract Amount $
CONTRACTOR SELECTION PROCESS

JLARC’s 2005 Study “identified there is a concern, particularly among contractors, that the use of GC/CM is limiting market competition, and is therefore antithetical to the primary goals of public contracting—that is, avoiding fraud, collusion, and favoritism and ensuring the best work at the most reasonable cost.” CPARB want to monitor the alternative delivery methods selection process to assure that competition is not limited to a select pool of firms. 

The rate of success is the number of successful attempts divided by the total number of attempts. 

Rate of Success % = Successful Attempts #
             Total Attempts #
Competition intensity is a ratio between the number of firms competing and the number of jobs.  A higher the number, the higher the competition; i.e., more firms competing per project.

Contractor Competition Intensity = Number of Firms Competing #
                                                                            Number of Projects #

SUBCONTRACTOR DIVERSITY
The CPARB Project Survey is based on best practices of supplier diversity in the public and private sector.  It also meets the intent of RCW 39.19 which states, in part, “… The purpose and intent of this chapter are to provide the maximum practicable opportunity for increased participation by minority and women-owned and controlled businesses in participating in public works….”. It does not conflict with RCW 49.60.400, which was enacted as Initiative 200, which did not amend or reference OMWBE or Chapter 39.19 RCW.  

The data collection items for supplier diversity and inclusion of minority, women and disadvantaged business enterprises on capital projects:

· Did the Prime Contractors selected have participation programs that include outreach and sub-contracting with MWBE firms? 

· Did the Public Owner conduct outreach to include qualified certified MWBE firms in subcontract opportunities?

· How many certified MWBE firms were selected?  

· How much was paid to certified MWBE firms?

· Were goals set for participation and inclusion of certified MWBE firms?

· Were MWBE goals met? 
CLAIMS & PROTESTS

JLARC’s 2005 Study stated, “One of the frequently cited reasons for adopting GC/CM in Washington is the goal of reducing the potential for litigation and end-of-project claims found in DBB projects. In a DBB project, the contractor is selected based solely on the fact that he has submitted the lowest bid. This structure encourages the contractor to base his bid on the barest budget possible. Any small variation from the project plan can tip the project into the red. As a result, from the beginning of the contract, the contractor and owner are put in an adversarial relationship. In contrast, a GC/CM project is designed to create a team approach. As a result, at least theoretically, claims and litigation will be reduced.” This would also be true for Design-Build projects. 

The claim percentage is the claim settlement amount divided by construction contract costs. This is formal claims not protests.

Claim Percentage % = (Claim Settlement $ / Negotiated Construction Contract $) x 100
VALUE PERFORMANCE
JLARC (2005) reported, “Creating a better quality facility was one of the benefits of using GC/CM cited by owners, contractors, and legislators.” In their research, “they were unable to isolate commonly used performance indicators or industry standards that directly linked to building quality. JLARC’s survey data did indicate that in general, owners believed that the project did meet or exceed their own quality standards.”

CPARB Project survey asks the following subjective questions:

· Did the project establish project performance standards?

· Evaluate project performance to established quality standards.

Appendix A – CPARB Team Survey
[image: image25.emf]1.0 Project

2.0 Evaluator

I represent the following entity :

Check the box that most closely applies.

a. Owner  c. Construction Management Consultant

b. Architect/Engineer  d. Prime Contractor (General, GCCM, Design-Builder)

3.0 Project Performance 

Rate this project on the following performance attributes where:

1 - Project did not meet project expectations/goals (higher cost, exceed schedule time, low performance) 

2 - Project generally met expectations/goals

3 - Project exceeded performance expectations/goals (lower cost, shorter schedule, high quality)

 

3.1 Cost

3.2 Schedule

3.3 Owner's Requirements

3.4 Performance & Quality

3.5 Public Value

3.6 Safety

4.0 Project Team Performance

Team consist of the Owner, Architect/Engineer, and Contractor

Rate the project team's performance on the following elements where: 

Collaborative /

Team Interest

4.1 Communications

4.2

Problem Solving

(Win-win, synergistic, solved at the lowest level)

4.3

Overall Trust / Candor

 

4.4

Meeting Project Goals

 

For each of the following statements check the box that applies.

SA= Strongly Agree N= Neutral/No difference SD= Strongly Disagree

A= Agree D= Disagree NA= Not Applicable

5.0 Owner's Project Management

5.1 The project scope was well defined by the owner's staff. SA A N D SD NA

5.2 SA A N D SD NA

5.3 Scope creep was held to a minimum during construction on this project. SA A N D SD NA

5.4 The owner had appropriate representatives during all phases of the project. SA A N D SD NA

5.5 The owner's representative was cooperative and open to resolve project issues. SA A N D SD NA

5.6 Changes orders were promptly reviewed and approved SA A N D SD NA

5.7 Invoices were promptly reviewed and approved SA A N D SD NA

5.8 The owner budgeted a reasonable owner contingencies for this project. SA A N D SD NA

5.9 SA A N D SD NA

5.10 Project was properly administered under the applicable RCW requirements. SA A N D SD NA

6.0 Design

6.1 Construction documents were appropriate, complete, and coordinated. SA A N D SD NA

6.2 Value engineering was incorporated into the design process. SA A N D SD NA

6.3 Constructability analysis of the design document was adequately performed. SA A N D SD NA

6.4 Submittals and RFI's were promptly reviewed and returned. SA A N D SD NA

6.5 The designer had appropriate representation and support during all phases of the project SA A N D SD NA

6.6 Design team was cooperative and open to resolve project issues. SA A N D SD NA

Exceeded Expectations Did Not Meet Expectations



(Open, honest, timely, active & empathetic listening, number & tone of 

letters)

3=Collaborative/Team Interest

Met



2=Accommodating/Moderate

Adversarial / Accommodating /

Avoidance Moderate

CPARB

Team Evaluation Survey - Final



Project Evaluating: ______________________________________________________________

The owner employed a staff or consultants with expertise and prior experience in the management of 

comparable projects, critical path method schedule review and analysis, and the administration, pricing, and 

negotiation of change orders.

Contract included alternative dispute resolution procedures to be attempted before the initiation of litigation

3.7

4.5

If the team had "problems," were those problems caused by or 

made worse by the project delivery method utilized?  

If the project had "problems," were those problems caused by or 

made worse by the project delivery method utilized?  

1=Adversarial / Avoidance

1

2

1

3

1

1

2

2

2

3

3

3

1

1

1

1

1

1

2

2

2

2

2

2

3

3

3

3

3

3

YES NO

YES

NO

There were no problems

There were no problems


[image: image26.emf]7.0 Prime Contractor Selection Process

7.1 The bid/proposal documents were clearly written and expectations well defined. SA A N D SD NA

7.2 The bid/proposal process was fair and objective. SA A N D SD NA

8.0 Subcontract Selection Process

8.1 All appropriate elements of the project were publicly bid.

SA A N D SD NA

8.2 The method of subcontract solicitation and evaluation process was fair and objective.

SA A N D SD NA

8.3 Contract-specified MWBE requirements, if any, were met.

SA A N D SD NA

9.0 Construction

9.1 Project RFIs were held to a minimum on this project. SA A N D SD NA

9.2 SA A N D SD NA

9.3 Project change orders were held to a minimum on this project. SA A N D SD NA

9.4 Field nonconformance items were held to a minimum on this project. SA A N D SD NA

9.5 The prime contractor was successful at coordinating all the subcontractors.  SA A N D SD NA

9.6 Subcontractors were treated fairly and ethically during construction. SA A N D SD NA

9.7 Contractor's team was cooperative and open to resolve project issues. SA A N D SD NA

9.8 Construction conformed to industry standards. SA A N D SD NA

10.0 Delivery Method

10.1 The project delivery method chosen was appropriate for the project. SA A N D SD NA

Do you have any additional comments?

Email

Survey completed by: 

Phone Number:

10.2

Would you want to participate in a similar project delivery 

process in the future?

There was appropriate on-site architectural or engineering representation during major construction or 

installation

YES NO


[image: image27.emf]1.0 Project

2.0 Evaluator

I represent the following entity :

Check the box that most closely applies.

a. Subcontractor  Trade - Pulldown  

   

For each of the following statements check the box that applies.

SA= Strongly Agree N= Neutral/No difference SD= Strongly Disagree

A= Agree D= Disagree NA= Not Applicable

3.0 Owner's Project Management

3.1 The owner had appropriate representatives during all phases of the project. SA A N D SD NA

3.2 The owner's representative was cooperative and open to resolve project issues. SA A N D SD NA

3.3 Changes orders were promptly reviewed and approved SA A N D SD NA

3.4 Invoices were promptly reviewed and approved SA A N D SD NA

3.50 Project was properly administered under the applicable RCW requirements. SA A N D SD NA

4.0 Design

4.1 Construction documents were appropriate, complete, and coordinated. SA A N D SD NA

4.2 Submittals and RFI's were promptly reviewed and returned. SA A N D SD NA

4.3 The designer had appropriate representation and support during all phases of the project SA A N D SD NA

4.4 Design team was cooperative and open to resolve project issues. SA A N D SD NA

5.0 Subcontract Selection Process

5.1 All appropriate elements of the project were publicly bid.

SA A N D SD NA

5.2 The method of subcontract solicitation and evaluation process was fair and objective.

SA A N D SD NA

5.3 Contract-specified MWBE requirements, if any, were met.

SA A N D SD NA

6.0 Construction

6.1 The prime contractor was successful at coordinating all the subcontractors.  SA A N D SD NA

6.2 Subcontractors were treated fairly and ethically during construction. SA A N D SD NA

6.3 Contractor's team was cooperative and open to resolve project issues. SA A N D SD NA

7.0 Delivery Method

7.1 The project delivery method chosen was appropriate for the project. SA A N D SD NA

Do you have any additional comments?

Email

Survey completed by: 

Phone Number:

CPARB

Subcontractor Survey - DRAFT 



Project Evaluating: ______________________________________________________________

7.2

Would you want to participate in a similar project delivery 

process in the future?

121311222333111111222222333333YESNOYESNOThere were no problemsThere were no problems

YES NO
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1.0 Project    

		 Contracting Agency

		 The name of the agency administering the construction contract.



		Using Agency

		 The name of the agency that will ultimately use the building.



		Project Name

		 The name of the project as it is stated in the contract.



		Agency Project Number

		 The identifying number assigned to the project by the administering agency.



		Building Type

		

Select the building type from the list. If the building type is not listed, please contact the survey administrator.



		Is this project completed?

				Yes

		No





Is it completed at the time that the survey is being completed?









		

		Planned



		% New Construction

		  



		% Renovation

		  





These percentages should be based on the planned amounts at the beginning of the contract.

Building Size

		

		Planned



		Gross-Total SqFt

		



		Gross-New SqFt

		



		Gross-Renovated SqFt

		





These totals should be based on the planned amounts at the beginning of the contract

		Project Delivery Method

		General Contractor/Construction Method (GCCM)
Design Build
Design Bid Build 

Choose one of the above.







		Survey Completed By:

		 

The name of the person completing the survey.

Provide contact information for the person completing the survey.



		Title:

		



		Phone Number:

		



		Email Address:
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 (
Actual Design/Construction Costs:
Design Cost is the cost to produce schematic design, design development and construction documents.
Construction costs should not include sales tax, land acquisition, fixtures or furniture. These questions are required to be answered in order to move to the next page
. 
)3.0 Cost





		 

		Budgeted

		Actual



		Total Design Costs

		500,000.00

		



		Total Construction Costs

		999,000.00

		





* NOTE: Design costs is the cost to produce schematic design, design development and construction documents. 

 (
If Design
 or 
Construction Actual Costs differ from planned, please explain. Select all that apply:
Multiple reasons can be selected. Select ‘Other’ to add a reason not listed.
) Construction costs not to include sales tax, land acquisition, fixtures or furniture

If actual design costs differ from budgeted please explain, select all that apply

		Added scope

		Permitting

		Market conditions



		AE performance

		Program changes

		Escalation



		Funding

		Unrealistic budget

		Other



		Internal review delays

		Selection delays/protests

		





If actual construction costs differ from budgeted please explain, select all that apply

		Added scope

		Permitting

		 (
Initial MACC/Contract Price
Design Bid Build – Contract Award Amount
GC/CM – Negotiated MACC
Design Build – Negotiated Award Amount
  
Final MACC/Contract Price
Design Bid Build: Fixed Construction Contract Price
GC/CM – MACC
Design Build – Fixed Design & Construction Price
  
Initial/Final Fee Percentage
Enter this amount as a percentage, not a dollar amount
  
Initial/Final Preconstruction Services
  
Initial/Final General Conditions
)Market conditions



		Contractor performance

		Program changes

		Escalation



		Funding

		Unrealistic budget

		Other



		Internal review delays

		Selection delays/protests

		







		

		Initial 

		Final 



		MACC/Contract Price

		

		



		Fee Percentage

		

		



		Preconstruction Services

		

		



		General Conditions

		

		







*NOTE:  Contract Price (DBB - Fixed Construction Contract Price, GCCM - MACC, DB - Fixed Design and Construction Price) 

 Initial GCCM = negotiated MACC     Initial DBB = contract award amount     Initial DB = negotiated award amount

 (
Was the proje
ct completed to meet the owner’s cost 
expectation?
Answer required
)Was the project completed to meet the owner's cost expectation?

				Yes

		No
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