
State of Washington
 Department of Enterprise SErvices
Current Contract Information

Revision Date: August 26, 2015
	Contract number:
	32010 

	Contract title:
	Organizational Development Consulting Services

	Category:
	1.   Business Analysis
	Will be rebid as Contract #06914

	
	3.   Conference Planners
	Will not be rebid – no usage (please reference Contract 00408 for WSU conference planning services as an option)

	
	4.   Conference Speakers
	Will not be rebid – no usage

	
	5.   Customer Surveys & Stakeholder  Management
	Will be rebid as Contract #6014

	Purpose:
	Sterling Associates has requested a reassignment to Stellar Associates for Categories One and Five

	Categories that have been rebid:
	Title                                                             New Contract #
Performance Management                          05414

Effective Communication                             05914

Coaching                                                          05914

Organizational Development                       05914

& Change Management

Strategic Planning                                           05914

Team Development                                        05914

Personnel Investigations                               09514

Personnel Issues                                              09514

Executive Recruitment                                   05714

Facilitation                                                       05814



	2nd-Tier Selection Process:


	
[image: image1.emf]Second Tier  Selection Process Steps- Actions 4-1-2014.docx



	Work Request Template
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	Work Order 

Close-out


	
[image: image3.emf]32010 OD WORK  ORDER 4-1-2014.docx
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	Term:
	 July 1, 2015

	through June 30, 2016

	For use by:
	Any member of the Master Contract Use Agreement 

	Scope of contract:
	This contract is awarded to multiple contractor(s).

	Contractors:
	Please  see attached; contractors who did not agree to contract extension have been removed

	Issue Date:
	October 13, 2015

	Purpose:
	To remove S. Magill from the list of vendors effective 8/19/2015- per the vendor’s request.


	Contract, Work Request and Submittal  Information:
	Connie Stacy

	
	Email: connie.stacy@des.wa.gov 

	
	Phone: (360) 407-9403

Fax Number: (360) 586-2426


Category 1
 - Business Analysis Services

Examples of Services provided to Customers:

Business Analysis / Process Improvement shall include, but is not limited to, services with a primary focus on business analysis and process improvement.  Provide recommendations and assistance to using data to make better decisions, track progress, and communicate results; make recommendations and assist agencies with organization and functional analysis, business process redesign, process improvement, and re-engineering; also provide recommendations and assistance on risk management issues, cost analysis, and aligning/realigning resources to achieve desired outcomes.

	Business Analysis/Process Improvements

	Vendors
	OMWBE
	NTE Rates

	Anthro-Tech, Inc.
	
	$185.00

	Berk & Associates
	Yes
	$150.00

	Bryan and Bryan Associates
	Yes
	$150.00

	Cayzen Technologies
	Yes
	$175.00

	Center for the Support of Families
	Yes
	$162.23

	Citygate Associates, LLC
	
	$195.00

	Dahlin & Associates
	
	$120.00

	EnVisage Associates, LLC
	
	$155.00

	Executive Diversity Services, Inc.
	Yes
	$350.00

	Flatworld
	
	$190.00

	FLT Consulting
	Yes
	$165.00

	Framework LLC
	Yes
	$140.00

	KnightVision Consulting, LLC
	
	$175.00

	Lindsey & Jeffers
	
	$225.00

	Lynch Associates
	
	$185.00

	MySource Talent
	
	$100.00

	Next Step Solutions
	
	$250.00

	Organizational Research Services
	Yes
	$225.00

	Organizational Resource Group
	
	$180.00

	Payne & Associates
	
	$135.00

	PeopleFirm
	
	$190.00

	Point B
	
	$225.00

	Praxis Northwest
	
	$150.00

	Public Knowledge dba Solutions Consulting Group
	
	$175.00

	Public Strategies Group
	
	$300.00

	Rhodes Consulting Services
	
	$150.00

	Seven Simple Machines
	
	$145.00


	Sierra Systems Inc.
	
	$180.00

	solutions@work
	
	$200.00

	Stellar Associates
	
	$250.00

	Stragegica
	
	$165.00

	Talbot, Korvola & Warwick LLP
	
	$180.00

	Treinen Associates
	
	$130.00

	T.S. Marshall
	
	$175.00

	Willeford & Associates, LLC
	
	$400.00

	
	
	


Category 5 – Customer & Stakeholder Management



Examples of Services provided to Customers:

Customer and Stakeholder Management shall include, but is not limited to, services with a primary focus on customer and stakeholder management.  Provide recommendations and assistance to help identify customers and stakeholders and their needs; advise and assist state agencies to design and administer feedback mechanisms, and interpret customer and stakeholder feedback.  Conducting focus groups, and using other methods of soliciting customer feedback as it relates to internal operations; provide advice, recommendations, and assistance in establishing and deploying customer service standards
	Customer & Stakeholder Management

	Vendor
	OMWBE
	NTE Rates

	Anthro-Tech, Inc.
	
	$185.00

	Berk & Associates, Inc.
	Yes
	$130.00

	Boundless Results
	
	$300.00

	PeopleFirm
	
	$195.00

	Point B, Inc.
	
	$225.00

	Stellar Associates 
	
	$250.00

	Uncommon Solutions
	
	$125.00
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WORK ORDER

STATE OF WASHINGTON

(AGENCY)

		



		

		Work Order #

		Contract #



		

		

		

		

		32010



		This Work Order is issued under the provisions of a CUSTOMER contract.  The services authorized are within the scope of services set forth in the Purpose of the contract.  All rights and obligations of the parties shall be subject to and governed by the terms of the contract including any subsequent modifications, which are hereby incorporated by reference.



		Purpose







(Attach additional sheets if necessary)



		Statement of Work









Deliverable(s) and Due Date(s):







Deliverables are subject to review and approval by AGENCY prior to payment.

(Attach additional sheets if necessary)



		Start Date

		

		End Date

		



		Budget



		

		Description / Task

		Quantity

		Unit (Hrs.)

		Unit Cost 

		Total



		1.

		

		

		

		$

		$



		2.

		

		

		

		$

		$



		Business Objective Supported:



		AGENCY shall pay an amount not to exceed

		$



		Cost Codes



		Prog Index

		Org Code

		Fund

		Appn Index

		Object

		Sub-Object

		Dollars



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		Both the Agency and the Contractor are responsible for ensuring work performed is within the scope of this Work Order.  The Agency must monitor proper compliance with the terms of this Work Order and RCW 39.29.  Any changes or amendments to this Work Order must be in writing and acknowledged by the DES Coordinator.  IN WITNESS WHEREOF, the parties have executed this Work Order.



		Contractor





							

(Signature)	Contractor Authorized Representative      (Date)

		

		AGENCY Approval





							

(Signature)	AGENCY W/O Manager	(Date)



		W/O Manager

			(Print Name)

		

		W/O Manager

			(Print Name)



		Telephone No.

		

		

		Telephone No.

		



		Email:

		

		

		Email:
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SECOND TIER SELECTION PROCESS STEPS/ACTIONS



		CUSTOMERs prepares the work request to include a detailed scope of work, clear deliverables, request for firm’s qualification/experience, commitment to meeting needed schedule. Do not include proprietary language and terms. Be sure the work elements requested are commonly used terms. Work Request must also include detailed evaluation criteria, debriefing and protest language. 



		CUSTOMER assigns a work request number for the solicitation and adds to the work request form prior to posting through WEBS.  



		CUSTOMER posts Work Request to Pre-Qualified Pool of vendors via WEBS by choosing appropriate consulting pre-qualified vendor category listed below. 



				



				32010- Business Analysis



		32010- Coaching



		32010- Conference Planners



		32010- Conference Speakers



		32010- Customer/Stakeholder Management



		32010- Effective Communication



		32010- Executive Recruitment



		32010- Facilitation



		32010- Leadership



		32010- O.D. and Change Management 



		32010-Performance Management



		32010-Personnel Investigation



		32010-Personnel Issues 



		32010-Strategic Planning 



		32010-Team Development 









		









		CUSTOMER (When needed) prepares and posts solicitation amendments through WEBS. 



		VENDORS submit Work Request Responses (response to statement of work, resume(s) and price proposal) to CUSTOMER within specified time.



		CUSTOMER conducts evaluation using the published criteria and checks references, conducts interviews and makes selection.  

CUSTOMER then notifies and documents successful contractor through WEBS.  

CUSTOMER provides debriefing to unsuccessful bidders, and processes protests in accordance with Policy # DES-170-00.

CUSTOMER then executes Work Order with Contractor and sends copy to DES.



		VENDOR invoices CUSTOMER for services provided.



		VENDOR reports quarterly to DES the invoiced services through the online reporting tool located at https://fortress.wa.gov/ga/apps/CSR/Login.aspx

DES will then invoice the Vendor a 2.5% management fee of reported invoiced sales for that quarter.  If vendor did not invoice the customer for the services provided within a quarter, no reporting is required for that quarter.  



		CUSTOMER monitors the work performed and ensures proper compliance with the terms of the Work Order, and upon completion of work completes a vendor performance “report card.”  [In the event it is necessary to amend a Work Order, CUSTOMER is responsible for coordinating appropriate amendment action with the Vendor prior to authorizing additional work.]



		DES tracks vendor performance and shares with CUSTOMERS.







Please direct any questions to Scott Schumacher at (360) 407-8527 or e-mail: scott.schumacher@des.wa.gov

  




		GA Work Order Reference #

		



		Agency Contract #

		







		CONTRACT CLOSE-OUT PERFORMANCE EVALUATION FORM



		



		TECHNICAL PERFORMANCE



		

		FACTORS/RATINGS

		Outstanding (5)

		Excellent (4)

		Satisfactory (3)

		Marginal (2)

		Unsatisfactory (1)



		1.

		Completion of major tasks/milestones/deliverables on schedule

		

		

		

		

		



		2.

		Responsiveness to changes in technical direction

		

		

		

		

		



		3.

		Ability to identify risk factors and alternatives for alleviating risk

		

		

		

		

		



		4.

		Ability to identify and solve problems expeditiously.

		

		

		

		

		



		5.

		Quality of work performed.

		

		

		

		

		



		



		MANAGEMENT PERFORMANCE



		

		FACTORS/RATINGS

		Outstanding (5)

		Excellent (4)

		Satisfactory (3)

		Marginal (2)

		Unsatisfactory (1)



		6.

		Overall communication with the Agency

		

		

		

		

		



		7.

		Effectiveness and reliability of Contractor’s key personnel.

		

		

		

		

		



		8.

		Ability to recruit and maintain qualified personnel.

		

		

		

		

		



		9.

		Ability to manage multiple and diverse projects/tasks from planning through execution.

		

		

		

		

		



		10

		Ability to effectively manage subcontractors.

		

		

		

		

		



		11

		Ability to meet goals for use of DBE subcontractors.

		

		

		

		

		



		12

		Ability to accurately estimate and control cost to complete tasks. 

		

		

		

		

		



		13

		Overall performance in planning, scheduling and monitoring

		

		

		

		

		



		14

		Use of management tools (e.g. cost/schedule, task management tools)

		

		

		

		

		



		DELIVERABLE(S)



		

		FACTORS/RATINGS

		Outstanding (5)

		Excellent (4)

		Satisfactory (3)

		Marginal (2)

		Unsatisfactory (1)



		15

		Met scope of work/technical specification requirements.

		

		

		

		

		



		16

		On-schedule.

		

		

		

		

		



		17

		Employs approved standards, regulations, tools and methods.

		

		

		

		

		



		CUSTOMER SATISFACTION



		

		FACTORS/RATINGS

		Outstanding (5)

		Excellent (4)

		Satisfactory (3)

		Marginal (2)

		Unsatisfactory (1)



		18

		How would you rate the Contractor’s overall technical performance on this contract, including task orders?

		

		

		

		

		



		19

		How would you rate the Contractor’s overall management performance on this contract, including task orders?

		

		

		

		

		



		20

		How would you rate the Contractor’s ability to be businesslike and concerned with the interests of the Agency?

		

		

		

		

		



		21

		How would you rate the Contractor’s ability to be businesslike and concerned with the interests of the Agency?

		

		

		

		

		



		22

		Would you hire this vendor again?

		

		

		

		

		



		23

		How would you rate the Contractor’s ability to be businesslike and concerned with the interests of the Agency?

		

		

		

		

		



		OVERALL PERFORMANCE EVALUATION FOR THE CONTRACT PERIOD



		

		FACTORS/RATINGS

		Outstanding (5)

		Excellent (4)

		Satisfactory (3)

		Marginal (2)

		Unsatisfactory (1)



		24

		How would you rate the Contractor’s overall technical performance on this contract, including task orders?

		

		

		

		

		







Expand this section as needed.

		COMMENTS [Ratings of less than Satisfactory must be supported by facts concerning

specific events or actions to justify the rating. Please reference the applicable ratings/factor

number (1-21) with your comment)]:



Explanation of contract terms and/or conditions not met.
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		(Agency/Name)



		Master Contract #32010 Organizational Development: Work Request


This Work Request is issued under Master Contract #32010 with the Department of Enterprise Services.



		Work Request Number:

		

		Date Issued:

		



		Category of Service:

		 FORMCHECKBOX 


		1. Business Analysis

		 FORMCHECKBOX 


		2. Coaching



		

		 FORMCHECKBOX 


		3. Conference Planners

		 FORMCHECKBOX 


		4. Conference Speakers



		

		 FORMCHECKBOX 


		5. Customer/Stakeholder Management

		 FORMCHECKBOX 


		6. Effective Communication



		

		 FORMCHECKBOX 


		7. Executive Recruitment

		 FORMCHECKBOX 


		8. Facilitation



		

		 FORMCHECKBOX 


		9. Leadership

		 FORMCHECKBOX 


		10. OD Change Management



		

		 FORMCHECKBOX 


		11. Performance Management

		 FORMCHECKBOX 


		12. Personnel Investigations



		

		 FORMCHECKBOX 


		13. Personnel Issues

		 FORMCHECKBOX 


		14. Strategic Planning



		

		 FORMCHECKBOX 


		15. Team Development

		

		



		Number of business days to respond to this request:

		



		Responses are due by Close of Business on:

		



		Late submissions cannot be considered.



		Please have your sealed response submitted to:

		



		Expected Work Period.  Work period is projected from:

		



		Purpose and Background



		



		Scope of Work





		



		Debriefing & Protests


All Vendors who submit a response to this solicitation will be given the opportunity for a debriefing conference if requested within 3 business days after notification of the apparent successful bidder.  In the event an unsuccessful proposer protests a procurement, the agency and proposer must carefully follow the protest process and timelines outlined in the original solicitation document for Master Contract 32010. http://www.ga.wa.gov/pca/bids/32010b.doc



		



		Agency (Project Manager):

		



		Date:

		

		



		Phone:

		

		Email:

		

		Fax:

		



		

		

		

		

		

		





Instructions to Vendors


Please ensure that you have included the following information in your response, as these are the items that will be used to evaluate your response:


1. In X or fewer pages (normally 3), describe your proposed solution, methodology and overall approach to the customer’s defined Scope of Work.  Include all of the following in your response:


2. The number of hours required for you to complete the Scope of Work;
Hourly rate proposed for consultant(s) to complete the work.  A firm, fixed cost for completing the Scope of Work;


3. A detailed project plan and schedule to complete the Scope of Work.


4. In 2 or fewer pages, describe a similar project completed in the last 3 years by the consultant(s) submitted for this work request.  Include the outcomes achieved for the customer.  Identify this customer and provide contact information (name, telephone, email, etc) for this customer


5. Number of staff that will be available for this Work Request.


6. Affirm that proposed consultant will be available to begin work no later than DATE. Indicate any known staff scheduling issues during the proposed project period including but not limited to other project engagements and holidays.


7. Commit that the staff proposed for this work will actually perform the contracted services. The bidder, by submitting a proposal, agrees that he/she will not remove the selected staff person without the prior approval of Project Manager. If removal is permitted, the bidder agrees that it will submit the name of the proposed replacement, who must meet the qualifications/experience requirements, for Project Manager’s review and approval before the individual is assigned responsibility for services of any Work Order awarded as a result of this Work Request.


8. Résumé for each staff person submitted for this project, including subcontractors if applicable (include company names and phones numbers worked for past three years for each individual).

9. Availability of staff for possible interview with customer.


10. Vendor's contact information for this Work Request.  Include project lead name, title, email, phone & fax numbers.


A Work Order number will be assigned, and formal Work Order issued, after a vendor is selected to perform this Work Request.


Please indicate Work Request #______ when responding to this Work Request.  If you have any questions please either email ______________ at _________ or you may call (___)___-____.


Complete and return the following reference information with your response:


		Name of 32010 Organizational Development Services Vendor for whom this reference applies:


(Note: Vendor submission of this form constitutes permission for Customer to contact the reference indicated herein.)



		Contact Name of Reference:

		Contact's E-mail:



		Contact's  Phone Number:

		Name of the Vendor’s Consultant(s) who are known to this contact:






		Time Frame of Services Provided:

		Budget for Services Performed by Vendor:



		Description of Services Performed:






		(This space reserved for Customer use)









