State of Washington

Current Contract Information

Revision Date:  January 16, 2013
Purpose: add vendors to the prequalified pools as a result of the refresh
	Contract number:
	30205

	Contract title:
	Procurement Analysis Consulting Services (Formerly Strategic Sourcing Services)

	Definition:
	The process of determining an enterprise’s long-term supply requirements by comprehensive analysis of historic spending, finding sources to fulfill those needs at the lowest possible total cost, selecting suppliers to provide the services, negotiating the purchase agreements, and managing the suppliers' performance.  For state governments the paradigm involves moving from a transaction-orientated procurement process, (i.e., three bids and a buy) to an integrated supply chain management process that assumes an enterprise view. 

	Estimated Term worth:
	$2,500,000.00

	Term: EXTENDED
	10/01/07 – 9/30/2013

	For use by:
	Any Washington State Agency, Washington Higher Education or members of the Washington State Purchasing Cooperative, Western States Contracting Alliance, (WSCA) and National Association of State Procurement Officials is (NASPO) customers

	Contract type:
	This contract is designated as convenience use.

	Scope of contract:
	The two tier process is designed to “Pre-Qualify” a pool of Highly Skilled Vendors then make them quickly available via Tier 2 (See “How to Use this contract” below).  All qualified vendors will be notified of each opportunity and have the option to bid.  
Vendor Not-to-Exceed (NTE) pricing should be used as a benchmark.  Higher or Lower NTE pricing should not be construed as more or less capable since there are many different factors involved in each project.  Customers will have differing needs, there will be customers who require A-Z services while other customers will require a niche specific vendor.  The vendors on this contract represent the varying breadth and depth of services available hence there is a broad range of NTE hourly pricing within each category.  Most of this variation comes from the vendor's approach and available technical resources; e.g. a full team of managers and technical support staff versus a limited team approach of one to a few key personnel, or a full market research data base of commodity spend and cost data sources versus a limited analysis of customer available commodity and spend data, etc.
Washington State, as the lead WSCA state, is authorized by agreement of the participants to act as the Procurement Officer in developing a permissive multi-state cooperative WSCA and Non-WSCA, two tier contract for strategic consultant services to enable both individual state initiatives as well as WSCA wide initiatives.  

This contract is awarded to multiple contractors.

	Contractor:
	Please see the following pages or contact the Department of Enterprise Services at: marci.disken@des.wa.gov


This page contains key contract features.  Find detailed information on succeeding pages.  For more information on this contract, or if you have any questions, please contact your local agency Purchasing Office, or you may contact our office at the numbers listed below.

	Contract Information:
	

	
	Email: marci.disken@des.wa.gov 

	
	Phone: 360.407.9405

Fax Number: (360) 586-2426

	Work Request Information:
	Marci Disken

	
	Email: marci.disken@des.wa.gov

	
	Phone: 360.407.9405

Fax Number: (360) 586-2426

	Work Request Submittals:
	Email: marci.disken@des.wa.gov

	
	Phone: 360.407.9405

Fax Number: (360) 586-2426


Visit our Internet site: http://www.des.wa.gov
Notes:
Membership

Purchasers included in the State of Washington Purchasing Cooperative (WSPC), WASC and NASPO members may use this contract.  It is the Contractor’s responsibility to verify membership of these organizations prior to processing orders received under this contract.  A list of WSPC members is available on the Internet https://fortress.wa.gov/ga/apps/coop/Default.aspx  .  Contractors shall not process state contract orders from unauthorized users.
WSCA Membership consists of the principal procurement official that heads the state central procurement organization, or designee for that state, from the states of Alaska, Arizona, California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon, South Dakota, Utah, Washington and Wyoming.
All governmental entities within WSCA states are welcome to use the approved agreements as well as authorized governmental entities in non-WSCA states. Cooperative purchasing benefits states as well as cities, counties, public schools and institutions of higher education.
The National Association of State Procurement Officials (NASPO) is a non-profit association dedicated to strengthening the procurement community through education, research, and communication. It is made up of the directors of the central purchasing offices in each of the 50 states, the District of Columbia and the territories of the United States. NASPO is an organization through which the member purchasing officials provide leadership in professional public purchasing, improve the quality of purchasing and procurement, exchange information and cooperate to attain greater efficiency and economy.
Contract Terms: This document includes by reference all terms & conditions published in the original RFP.

Note: “Work Order” and “Contract” are used synonymously in this document.
Examples Services to be provided to CUSTOMERS

Specific requirements will be developed by CUSTOMERS during the Work Request processes that subsequently get submitted during a second tier work request engagement to the pre-qualified firms.  CUSTOMERS may develop a variety of varying requirements intended to address their specific business requirements.  The following are examples of the types of strategic sourcing services that may be requested by CUSTOMERS under contracts resulting from this RFP.  These examples are by no means all inclusive of the types of projects that may result from this RFP.

Internal assessment activities: specification identification & rationalization, value engineering activities, supplier workshops (if appropriate), and development of a category-specific total supply chain cost model, and various data gathering activities. Spend analysis, benchmarking and market comparison, should be cost analysis.

Market assessment activities: detailed market analysis specific to the category, identification of best sourcing practices related to the spend category, identification of potential suppliers that should be considered for sourcing, and recommendation regarding category for value discovery.

Sourcing strategy activities: development of sourcing tactics and strategy for the spend category, supplier evaluation criteria linked to the identified strategy, and development of a detailed Request for Proposal.

Supplier Selection activities: development of a supplier rollout program designed to communicate how this effort is different from past efforts, expectations, etc., evaluation of supplier proposals, facilitation of supplier site visits and reference evaluations, preparation of supplier negotiation strategies and plans, development of innovative pricing and performance management options, Presentation preparation and delivery, supply category expertise based on assessment activity. 

Implementation activities: facilitation of a joint supplier implementation workshop, development of performance metrics for the spend category, and development of a detailed implementation plan that outlines all activities required to achieve full realization of the identified savings.

Providers may perform but not be limited to the 3-major activities listed below:

A) Assessment

· Internal

· External

B) Implementation,

C) Training.

The following category descriptions & deliverables are attributed to the three major sections listed above:

The following activities include but are not limited to the categories listed below:

Current Available Pre-Qualified Vendors
	Category Reference Number
	Strategic Sourcing Services Categories

	1
	Conduct Internal Assessment

	2
	Market Assessment

	3
	Collect Supplier Info 

	4
	Develop Sourcing Strategy

	5
	Solicit & Evaluate Bids

	6
	Negotiate & Award

	7
	Training

	8
	Implementation

	9
	Total Project 

	
	

	VENDOR_NAME
	HOMEPAGE_URL
	Qualified Categories

	Ascher Group
	http://www.aschergroup.com
	1,2,4,5,6,8,9

	Calyptus Consulting
	http://www.calyptusgroup.com
	All

	CGI
	www.cgi.com/spendmanagement
	All

	CGR Management Consulting
	http://www.cgrmc.com
	1,2,3,4,5,6,8,9

	Coeur Business Group
	http://www.CoeurGroup.com
	2

	Computer Consultants International
	http://www.cci-worldwide.com
	2,3,6

	Information Management Resources, Inc, (IMRI)
	www.imri.com
	2, 3, 4, 5, 6, 7 & 9

	Level 4 Ventures
	http://level4ventures.com/index.html
	6,8

	Mercury Commerce Solutions, ESM Solutions, d.b.a. 
	www.mercurycommerce.com
	1, 2, 3, 4, 5, 6, 8 & 9

	Mission Consulting
	http://www.missionconsulting.com 
	All

	Protiviti
	http://www.protiviti.com/en-US/Pages/default.aspx
	1,2,3,4,5,6,8,9

	Revolution Advisors  
	http://www.revolution-advisors.com
	1,2,3,4,5,6,7,8,9

	Strategic Procurement Solutions
	www.StrategicProcurementSolutions.com
	1, 2, 3, 4, 5, 6, & 9

	Treya Partners
	www.treyapartners.com 
	All


Categories of Service
	Conduct Internal Assessment

Category Reference Number 1

· Deliverables

· Define the sourcing category and scope;

· Define and validate baseline spending;

· Identify customers and stakeholders;

· Identify existing supplier relationships, specifications, and purchasing authorities; and

· Define preliminary savings opportunity.

	Vendor
	Hourly Rate

	
	

	CGI
	$1,637.00

	Mercury Commerce Solutions, ESM Solutions, d.b.a. 
	$185.00

	Strategic Procurement Solutions
	$148.00

	Treya Partners
	$179.00

	Mission Consulting
	$200.00

	Ascher Group
	$125.00

	CGR Management Consulting
	$225.00

	Calyptus Consulting
	$120.00

	Protiviti
	$240.00

	Revolution Advisors  
	$210.00


	Market Assessment

Category Reference Number 2

· Deliverables

· Analyze market dynamics/trends; and

· Identify the supplier universe:

· Should-cost and total cost of ownership (TCO) modeling; 

· Competitors and marketplace levers;

· Technology; and

· Strategy

	Vendor
	Hourly Rate

	Coeur Business Group
	$210.50

	CGI
	$1,637.00

	Information Management Resources, Inc, (IMRI)
	$100.00

	Mercury Commerce Solutions, ESM Solutions, d.b.a. 
	$185.00

	Strategic Procurement Solutions
	$148.00

	Treya Partners
	$179.00

	Mission Consulting
	$200.00

	Ascher Group
	$125.00

	Computer Consulting INTL
	$130.00

	CGR Management Consulting
	$225.00

	Calyptus Consulting
	$110.00

	Protiviti
	$240.00

	Revolution Advisor
	$195.00


	Collect Supplier Info

Category Reference Number 3

· Deliverables

· Issue request for information (existing and potential suppliers);

· Verify spends data via supplier sales system (existing suppliers);

· Evaluate capabilities and capacities; and 

· Benchmark other organizations.

	Vendor
	Hourly Rate

	CGI
	$1,637.00

	Information Management Resources, Inc, (IMRI)
	$90.00

	Mercury Commerce Solutions, ESM Solutions, d.b.a. 
	$185.00

	Strategic Procurement Solutions
	$148.00

	Treya Partners
	$179.00

	Mission Consulting
	$200.00

	Computer Consulting INTL
	$120.00

	Calyptus Consulting
	$110.00

	CGR Management Consultants
	$175.00

	Protoviti
	$240.00

	Revolution Advisors 
	$170.00


	Develop Sourcing Strategy

Category Reference Number 4

· Deliverables

· Identify the end-state;

· Develop common specifications/performance work statements; and

· Identify and create the approach.

	Vendor
	Hourly Rate


	CGI
	$1,637.00

	Information Management Resources, Inc, (IMRI)
	$110.00

	Mercury Commerce Solutions, ESM Solutions, d.b.a. 
	$185.00

	Strategic Procurement Solutions
	$148.00

	Treya Partners
	$179.00 

	Mission Consulting
	$200.00

	Ascher Group
	$125.00

	Calyptus Consulting
	$115.00

	CGR Management Consulting
	$225.00

	Protiviti
	$240.00

	Revolution Advisors
	$210.00


	Solicit & Evaluate Bids

Category Reference Number 5

· Deliverables

· Communication strategy;

· Develop the RFP; and

· Develop the bid evaluation criteria.

	Vendor
	Hourly Rate

	CGI
	$1,637.00

	Information Management Resources, Inc, (IMRI)
	$85.00

	Mercury Commerce Solutions, ESM Solutions, d.b.a. 
	$185.00

	Strategic Procurement Solutions
	$148.00

	Treya Patners
	$179.00

	Mission Consulting
	$200.00

	Ascher Group
	$125.00

	Calyptus Consulting
	$110.00

	CGR Management Consultants
	$200.00

	Protiviti
	$240.00

	Revolution Advisors
	$170.00


	Negotiate & Award

Category Reference Number 6

· Deliverables

· Negotiate with suppliers; and

· Select suppliers.

	Vendor
	Hourly Rate

	CGI
	$1,637.00

	Information Management Resources, Inc, (IMRI)
	$100.00

	Mercury Commerce Solutions, ESM Solutions, d.b.a. 
	$185.00

	Strategic Procurement Solutions
	$148.00

	Treya Partners
	$179.00

	Mission Consulting
	$200.00

	Ascher Group
	$125.00

	Calyptus Consulting
	$120.00

	Computer Consulting INTL
	$130.00

	CGR Management Consulting
	$225.00

	Level 4 Ventures
	$110.92

	Protoviti
	$240.00

	Revolution Advisors
	$195.00


	Training

Category Reference Number 7

· Deliverables

· Train Customer staff members for;

· Strategic sourcing techniques,

· Strategies for internal implementation,

· Strategies for external implementation,

· Strategies for internal assessment through contract monitoring

	Vendor
	Hourly Rate

	
	

	CGI
	$224.00

	Information Management Resources, Inc, (IMRI)
	$80.00

	Treya Partners
	$179.00

	Mission Consulting
	$200.00

	Calyptus Consulting
	$120.00

	Revolution Advisors
	$175.00


	Implementation

Category Reference Number 8

· Deliverables

· Execute transition plan; and

· Manage and monitor agreements.

· Compliance and savings monitoring.



	Vendor
	Hourly Rate

	
	

	CGI
	$224.00

	Information Management Resources, Inc, (IMRI)
	$80.00

	Treya Partners
	$179.00

	Mission Consulting
	$200.00

	Ascher Group
	$125.00

	Calyptus Consulting
	$120.00

	CGR Management Consultants
	$175.00

	level 4 Ventures
	$102.46

	Protiviti
	$240.00

	Revolution Advisors
	$160.00


	Total Project 

Category Reference Number 9

· Deliverables
· Inclusive of all categories of service 1 through 8

	Vendor
	Hourly Rate

	
	

	CGI
	$2,081.00

	Information Management Resources, Inc, (IMRI)
	$110.00

	Mercury Commerce Solutions, ESM Solutions, d.b.a. 
	$185.00

	Strategic Procurement Solutions
	$148.00

	Treya Partners
	$179.00

	Mission Consulting
	200.00

	Ascher Group
	125.00

	Calyptus Consulting
	120.00

	CGR Management Consultants
	215.00

	Protiviti
	240.00

	Revolution Advisors
	185.00


How to use this contract

Tier 1: The selection of the above highly qualified vendor pool.

Tier 2: The following section outlines the process for using tier 2 of the contract.  

The Customer should keep in mind when developing their Scope of Work that the vendors in each category represent differing ranges of service and skill levels.  
	Second Tier Selection Process Steps/Actions


	Expected

Process Time
	Date

Completed

	1. CUSTOMERs provide the Department of Enterprise Services (DES) with a short synopsis and timeframe for their requirement
	As Required
	

	2. CUSTOMERs may view the list of available, pre-qualified vendors and Work Request template on the web:
https://fortress.wa.gov/ga/apps/ContractSearch/ContractSummary.aspx?c=30205 
	1 business day
	

	3. CUSTOMERs review pre-qualified vendor information, select vendor category(s) for second tier competition 
	As Required
	

	4. CUSTOMERs prepares and submits Work Request and may submit a Participating Addendum (PA) at this time to DES at marci.disken@des.wa.gov 
	As Required
	

	5. DES reviews Work Request, statement of work, (& PA) and ensures there are budget based deliverables. 
	1 business day
	

	6. DES sends Work Request (& PA) via WEBS to vendors on selected category PQ list(s).
	1 business day
	

	7. DES provides CUSTOMERS with evaluation tools and assistance as needed.
	As Required
	

	8. Vendors submit Work Request Responses (response to statement of work, resume(s) and price proposal) to CUSTOMER within specified time.
	As specified in Work Request
	

	9. CUSTOMER conducts evaluation and checks references.  Conducts interviews and makes selection.  Then negotiates and executes Work Order with Contractor. CUSTOMER sends copy of properly executed work order to marci.disken@des.wa.gov   
	As Required
	

	10. Vendor bills CUSTOMER for services that have been provided.
	Monthly or upon completion
	

	11. At the end of each fiscal quarter VENDOR submits contract usage report consisting of billing for the quarter to OSP 
	Quarterly
	


	Second Tier Selection Process Steps/Actions
Continued
	Expected

Process Time
	Date

Completed

	60 days after fiscal quarter end VENDOR pays WSCA (if outside State of Washington) its cost recovery fee of 1.5% of completed Work Order value 
Required information:
Contract Title & Number
Contractor Name
Contract Term
Reporting period (Qtr)
Contact Person
Date
WSCA Contract 30205

Send payments to:
WSCA/NASPO
NASPO Program Manager
201 East Main Street, Suite 1450
Lexington, KY 40507
Website:  www.naspo.org 

	
	As Required


	12. For work orders within the State of Washington on a quarterly basis DES invoices VENDOR its cost recovery fee of 1.5% of Work Order value.
	As Required
	

	13. DES tracks Work Order purchases against each Contract and provides (quarterly) usage report to WSCA as appropriate.
	Quarterly
	

	14. CUSTOMER monitors the work performed and ensures proper compliance with the terms of the Work Order, and upon completion of work completes a vendor performance “report card.”  [In the event it is necessary to amend a Work Order, CUSTOMER is responsible for coordinating appropriate amendment action prior to authorizing additional work.]
	As Required
	

	15. DES tracks vendor performance and shares with CUSTOMERS.
	On-going
	

	16. At the close of each engagement, Customer completes Work Order / Contract Closeout Form and submits to DES
	As Required
	


CUSTOMER Registration Form to be submitted with Work Request
(Used to register with the State of Washington)

	State
	

	Agency Name
	

	Program or Location Name
	

	Federal ID #
	

	Order Location:
Order From/Paid from: (gets the PO)


	Name

Address

City, State Zip

Phone

Fax

Email

	SHIP TO:
Work Order Mgr. (where works is being done)


	Name

Address

City, State Zip

Phone

Fax

Email

	INVOICE TO: (where payments go)


	Name

Address

City, State Zip

Phone

Fax

Email

	Description:
	

	Estimated Term:  
	Months

	Estimated Budget:
	$


Please direct any questions to the Office of State Procurement at: marci.disken@des.wa.gov or 360.407.9405
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	Washington State Department of Enterprise Services
 Professional Services Solutions

	Contract #30205 – Strategic Sourcing Services: Work Request

This Work Request is issued under your Convenience Contract #30205 with the Department of Enterprise Services

	Work Request Number:
	
	Date Issued:
	

	Category of Service:

	 FORMCHECKBOX 

	Conduct Internal Assessment
	 FORMCHECKBOX 

	Market Assessment

	 FORMCHECKBOX 

	Collect Supplier Info
	 FORMCHECKBOX 

	Develop Sourcing Strategy

	 FORMCHECKBOX 

	Solicit & Evaluate Bids
	 FORMCHECKBOX 

	Negotiate & Award

	 FORMCHECKBOX 

	Training
	 FORMCHECKBOX 

	Implementation

	 FORMCHECKBOX 

	Total Project NTE
	
	

	Number of business days to respond to this request:
	

	Responses are due by Close of Business on:
	

	
	

	Late submissions cannot be considered.

	Please have your response submitted via email to:
	

	Expected Work Period.  Work period is projected from:
	

	
	

	Scope of Work:  

	Deliverables:


	Other factors for this Work Request:

	

	Agency (Project Manager):
	

	Date:
	
	

	Phone:
	
	Email:
	
	Fax:
	

	
	
	


Submit completed Work Request via email to the Department of Enterprise Services at
marci.disken@des.wa.gov  

Instructions to Vendors
Please ensure that you have included the following information in your response, as these are the items that will be used to evaluate your response:

1. Describe your proposed solution, methodology and overall approach to the customer’s defined Scope of Work.  Include all of the following in your response:

a) The number of hours required for you to complete the Scope of Work;

b) Hourly rate for; proposed for consultant(s) to complete the work.

c) A firm, fixed cost for completing the Scope of Work;

d) A detailed project plan and schedule to complete the Scope of Work.

2. Describe a similar project completed in the last 3 years by the consultant(s) submitted for this work request.  Include the outcomes achieved for the customer.  Identify this customer and provide contact information (name, telephone, email, etc) for this customer

3. Number of staff that will be available for this Work Request.

4. Affirm that proposed consultant will be available to begin work no later than DATE. Indicate any known staff scheduling issues during the proposed project period including but not limited to other project engagements and holidays.

5. Commit that the staff proposed for this work will actually perform the contracted services. The bidder, by submitting a proposal, agrees that he/she will not remove the selected staff person without the prior approval of ______ Staff. If removal is permitted, the bidder agrees that it will submit the name of the proposed replacement, who must meet the qualifications/experience requirements, for ______ Staff review and approval before the individual is assigned responsibility for services of any Work Order awarded as a result of this Work Request.

6. Résumé for each staff person submitted for this project, including subcontractors if applicable (include company names and phones numbers worked for past three years for each individual).
7. Availability of staff for possible interview with customer.

8. Vendor's contact information for this Work Request.  Include project lead name, title, email, phone & fax numbers.

A Work Order number will be assigned, and formal Work Order issued, after a vendor is selected to perform this Work Request.
Please indicate Work Request #______ when responding to this Work Request.  If you have any questions please either email ______________ at _________ or you may call _____________ at (___)___-____.

Complete and return the following reference information with your response:

	1. Name of 30205 Strategic Sourcing Services Vendor for whom this reference applies:

(Note: Vendor submission of this form constitutes permission for Customer to contact the reference indicated herein.)

	2. Contact Name of Reference:
	3. Contact's E-mail:

	4. Contact's  Phone Number:
	5. Name of the Vendor’s Consultant(s) who are known to this contact:



	6. Time Frame of Services Provided:
	7. Budget for Services Performed by Vendor:

	8. Description of Services Performed:



	9. (This space reserved for Customer use)




PARTICIPATING ADDENDUM

WESTERN STATES CONTRACTING ALLIANCE
STRATEGIC SOURCING SERVICES


MASTER CONTRACT

30205

1. Scope: (Replace these instructions with a brief description of the jurisdiction of the governmental entity signing this addendum. For example, the jurisdiction of a state may include all state agencies, universities, public schools and political subdivisions of the state. The jurisdiction of a political subdivision such as a county generally includes all governmental entities within the county.)

2. Changes: (Replace this with  specific changes or a statement that no changes are required)

3. Primary Contact: The primary government contact individual for this participating addendum is as follows:

Name
Address
Telehone:

Fax:
E-mail:
5.  Subcontractors:  The following subcontractor(s) are authorized to perform services.

(Discuss this with the Successful Vendor

Insert  subcontractor name(s) or the word "NONE")

6. Price Agreement: All purchase orders issued by purchasing entities within the jurisdiction of this participating addendum shall include pricing not to exceed vendor pricing in the Master Contract 30205.

This Addendum and the Vendor’s Primary Contract Agreement 30205 together with its exhibits, set forth the entire agreement between the parties with respect to the subject matter of all previous communications, representations or agreements, whether oral or written, with respect to the subject matter hereof.  Terms and conditions inconsistent with, contrary or in addition to the terms and conditions of this Addendum and the Price Agreement, together with its exhibits, shall not be added to or incorporated into this Addendum or the Price Agreement and its exhibits, by any subsequent purchase order or otherwise, and any such attempts to add or incorporate such terms and conditions are hereby rejected.  The terms and conditions of this Addendum and the Price Agreement and its exhibits shall prevail and govern in the case of any such inconsistent or additional terms.

IN WITNESS WHEREOF, the parties have executed this Addendum as of the date of execution by both parties below.

Government Entity:  ______________________
Contractor: 
By:_____________________________

By: ________________________

Name:__________________________

Name:_________________________

Title:___________________________

Title:__________________________  Date:___________________________

Date:__________________________

Lead State Purchasing Director:_______________________________, Date:________________
	WORK ORDER (Washington Only)

STATE OF WASHINGTON
(AGENCY)
	
[image: image2.wmf]
	Work Order #
	Contract #

	
	
	
	30205

	This Work Order is issued under the provisions of a CUSTOMER contract.  The services authorized are within the scope of services set forth in the Purpose of the contract.  All rights and obligations of the parties shall be subject to and governed by the terms of the contract including any subsequent modifications, which are hereby incorporated by reference.

	Purpose

(Attach additional sheets if necessary)

	Statement of Work
Deliverables:

Note: 

Deliverables are subject to review and approval by AGENCY prior to payment.
(Attach additional sheets if necessary)

	Start Date
	
	End Date
	

	Budget

	
	Description / Task
	Quantity
	Unit (Hrs.)
	Unit Cost 
	Total

	1
	
	
	hours
	$
	$

	2
	
	
	
	$
	$

	Business Objective Supported:  


	AGENCY shall pay an amount not to exceed
	$

	Cost Codes

	Prog Index
	Org Code
	Fund
	Appn Index
	Object
	Sub-Object
	Dollars

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Both the Agency and the Contractor are responsible for ensuring work performed is within the scope of this Work Order.  The Agency must monitor proper compliance with the terms of this Work Order and RCW 39.29.  Any changes or amendments to this Work Order must be in writing and acknowledged by the ES Coordinator.  IN WITNESS WHEREOF, the parties have executed this Work order.

	Contractor



(Signature)

Date
	Agency Approval
(Signature)
AGENCY W/O Manager

Date

(Acknowledgement)
DES – Coordinator 
Date

	W/O Mgr
	
	W/O Mgr
	

	Telephone:
	
	Telephone:
	

	Email:
	
	Email:
	

	WORK ORDER CLOSEOUT

STATE OF WASHINGTON
	WA, DES Work Order Reference #
	Agency Contract #

	· 
	
	

	Work Order Title/Description:



	Contractor:
	

	Work Order End Date:
	
	Latest Amendment Issued to Date:
	

	Not to Exceed Work  Order Budget:
	$___________________________________________

	Actual Amount Invoiced by Contractor:
	$___________________________________________


This Work Order Closeout Memorandum is issued to certify project completion by the Program Manager.
The contract is considered complete when one of two events has occurred:

1. All required services have been  performed, and accepted and all existing options have been exercised or have expired, or
2. A notice of Work Contract completion has been issued to the contractor.

	Work Contract/Program Manager

Please reply by endorsement below and certify contract completion.

1. The contractor has met all contract terms and conditions.  FORMCHECKBOX 
 

The contractor has not met all contract terms and conditions.  FORMCHECKBOX 

2. A final contract performance evaluation report is completed and attached.  FORMCHECKBOX 

3. The contract is ready for procurement closeout action.  FORMCHECKBOX 



	Work Contract/Program Manager Please reply by endorsement below and certify contract completion.

AGENCY W/O Manager
Telephone No.:
Email:


	(Signature)






(Date)




	DES Work Order Reference #
	

	Agency Contract #
	


	CONTRACT / WORK ORDER: CLOSE-OUT PERFORMANCE EVALUATION FORM

	

	TECHNICAL PERFORMANCE

	
	FACTORS/RATINGS
	Outstanding (5)
	Excellent (4)
	Satisfactory (3)
	Marginal (2)
	Unsatisfactory (1)

	1.
	Completion of major tasks/milestones/deliverables on schedule
	
	
	
	
	

	2.
	Responsiveness to changes in technical direction
	
	
	
	
	

	3.
	Ability to identify risk factors and alternatives for alleviating risk
	
	
	
	
	

	4.
	Ability to identify and solve problems expeditiously.
	
	
	
	
	

	5.
	Quality of work performed.
	
	
	
	
	

	MANAGEMENT PERFORMANCE

	
	FACTORS/RATINGS
	Outstanding (5)
	Excellent (4)
	Satisfactory (3)
	Marginal (2)
	Unsatisfactory (1)

	6.
	Overall communication with the Agency
	
	
	
	
	

	7.
	Effectiveness and reliability of Contractor’s key personnel.
	
	
	
	
	

	8.
	Ability to recruit and maintain qualified personnel.
	
	
	
	
	

	9.
	Ability to manage multiple and diverse projects/tasks from planning through execution.
	
	
	
	
	

	10
	Ability to effectively manage subcontractors.
	
	
	
	
	

	11
	Ability to meet goals for use of DBE subcontractors.
	
	
	
	
	

	12
	Ability to accurately estimate and control cost to complete tasks.
	
	
	
	
	

	13
	Overall performance in planning, scheduling and monitoring
	
	
	
	
	

	14
	Use of management tools (e.g. cost/schedule, task management tools)
	
	
	
	
	

	DELIVERABLE(S)

	
	FACTORS/RATINGS
	Outstanding (5)
	Excellent (4)
	Satisfactory (3)
	Marginal (2)
	Unsatisfactory (1)

	15
	Met scope of work/technical specification requirements.
	
	
	
	
	

	16
	On-schedule.
	
	
	
	
	

	17
	Employs approved standards, regulations, tools and methods.
	
	
	
	
	

	CUSTOMER SATISFACTION

	
	FACTORS/RATINGS
	Outstanding (5)
	Excellent (4)
	Satisfactory (3)
	Marginal (2)
	Unsatisfactory (1)

	18
	How would you rate the Contractor’s overall technical performance on this contract, including task orders?
	
	
	
	
	

	19
	How would you rate the Contractor’s overall management performance on this contract, including task orders?
	
	
	
	
	

	20
	How would you rate the Contractor’s ability to be businesslike and concerned with the interests of the Agency?
	
	
	
	
	


	OVERALL PERFORMANCE EVALUATION FOR THE CONTRACT PERIOD

	
	FACTORS/RATINGS
	Outstanding (5)
	Excellent (4)
	Satisfactory (3)
	Marginal (2)
	Unsatisfactory (1)

	21
	How would you rate the Contractor’s overall technical performance on this contract, including task orders?
	
	
	
	
	

	COMMENTS [Ratings of less than Satisfactory must be supported by facts concerning specific events or actions to justify the rating. Please reference the applicable ratings/factor number (1-21) with your comment)]:
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