
STATE OF WASHINGTON

Request for Proposals (Amendment 1)
This amended RFP replaces in its entirety the previously published RFP
	Acquisition Title:
	RFP 30205 – WSCA Strategic Sourcing Services



	Expected Results:
	The purpose of this RFP is to establish a pool of pre-qualified firms via a competitive process to offer a wide variety of services related to strategic sourcing further defined herein.  The resulting contract(s) will be for use by members of the Western States Contracting Alliance (WSCA), a cooperative group contracting consortium for state government departments, institutions, agencies and political subdivisions (i.e., colleges, school districts, counties, cites, etc.) for the states of Alaska, Arizona, California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon, South Dakota, Utah, Washington, and Wyoming (hereafter collectively referred to as CUSTOMERS).
In addition, The National Association of State Procurement Officials, (NASPO) will also have access to the subsequent contract resulting from this solicitation. 

Customers will have easy access to a pool of pre-qualified firms available to provide professional level expertise related to their specific strategic sourcing requirement(s).  Multiple vendors will be competitively selected to enter into convenience contracts for an initial one (1) year period with extension options available for a total contract term not to exceed ten (10) years.  The CUSTOMERS will easily access vendor’s qualifications, availability, and pricing.  CUSTOMERS will then follow a second tier selection process to identify who best meets their needs for a specific work requirement.



	Response Due Date:
	This solicitation is open from 4-25-2005 through 5-20-2005.  All responses, whether mailed, emailed electronically or hand delivered, must be received at the following address on or before May 20th, 2005 by 2:00 p.m. Pacific  Time. (EMAIL PREFERRED)


	Submit Response to:
	James Lunsford, RFP Coordinator

Office of State Procurement

Department of General Administration

210 11th Avenue Southwest, Room 201

P.O. BOX 41017

Olympia, Washington, 98504-1017

Reference:  RFP – 30205, Include “Vendor Name”



	Vendor Eligibility:
	The solicitation is open to those individuals or organizations that satisfy the qualifications stated herein.



	Special Notes:
	This proposal includes two separate parts.  This document, entitled Request for Proposal (RFP), is Part 1.  Part 1, when completed, signed, and submitted becomes your official proposal document.  Part 2, entitled Solicitation Standards, contains the Standard Definitions, Standard Instructions to Proposers, and Standard Terms and Conditions, applicable and incorporated by reference into this solicitation and subsequent contracts.

Proposers are responsible to access all RFP documents through the Department of General Administration’s (GA) Internet site located at the following address: http://www.ga.wa.gov/webs/ .  Proposers are responsible for checking the same site for any future notifications including any resulting amendments.

Part 2 is available on the same site as the RFP document and on the following website, http://www.ga.wa.gov/pca/Ps2/ under the heading “Forms” Solicitation Standards.  You do not need to return Part 2; however, the most current version should be retained for future reference.
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1 INTRODUCTION

1.1 Procurement Schedule

The dates listed below are estimated dates of the activities related to this Request for Proposal (RFP).  In the event we find it necessary to significantly change any of these dates and times, we will do so by issuing an amendment to this RFP.

Estimated Schedule of Events

	Date
	
	Event

	4-25-05
	
	Issue RFP (Available for download from OSP Internet site)

	5-11-05
	
	Vendor Pre-Proposal Conference, Bid Room, GA Bldg, Room 201 (Section 2.3)

	5-20-05
	
	Vendor Proposals Due

	5/23 – 5/27
	
	Conduct Evaluations

	5/23 – 5/27
	
	Oral presentation(s) (optional negotiation phase)

	5/23 – 5/27
	
	Price negotiation (optional negotiation phase)

	5-30-05
	
	Announce Apparent Successful Vendors (ASV’s)

	5-30-05
	
	Mail Contracts to ASV’s, File with OFM (10 day file)

	5/30 – 6/2
	
	Debriefing of Vendors (Optional to Vendors)

	6/13/05
	
	Signed Contracts due back from ASV’s

	6/13/05
	
	Available to CUSTOMERS


1.2 Scope and Background

SCOPE

As part of its Enterprise Strategic Sourcing effort, the State of Washington has identified at least 14 states (3 of which are Western States Contracting Alliance (WSCA) members) that are involved in using strategic sourcing as one way of reducing operational costs while maintaining the same level and value of service to the public. 

Strategic sourcing is the process of determining an enterprise’s long-term supply requirements by comprehensive analysis of historic spending, finding sources to fulfill those needs at the lowest possible total cost, selecting suppliers to provide the services, negotiating the purchase agreements, and managing the suppliers' performance.  For state governments the paradigm involves moving from a transaction-orientated procurement process, (i.e., three bids and a buy) to an integrated supply chain management process that assumes an enterprise view. 

The Washington State Department of General Administration’s Office of State Procurement intends to develop a multi-state cooperative contract for strategic sourcing consultant services.  Provider(s) under this agreement will be engaged in both individual state strategic sourcing initiatives as well as WSCA/NASPO wide initiatives.  This multi-state cooperative contract is intended to benefit WSCA/NASPO members by:

Offering a full range of strategic sourcing consultant services and providers tailored to specific engagements and scopes of work (multi-tiered);

Leverage WSCA/NASPO member spending power to influence the marketplace;

Provide not-to-exceed (NTE) project level pricing;

Regular refresh and continued competition;

Centralized supplier performance tracking and reporting; and

Dissemination of lessons learned and best practices.

Purchasers: Vendors participating in a WSCA contract are administratively and legally advantaged by having only one set of contract terms to manage their business across multiple participating states.  The primary purchaser(s) will be the Lead State of Washington and the initial states of Alaska, Colorado, Arkansas, Oregon, Oklahoma, Minnesota and Utah.  Additional States may be added with the consent of the contractor and the Lead State (on behalf of the WSCA Participating States) through execution of a Participating Addendum. Based upon contractor’s agreement, the contract(s) will be available to CUSTOMER(S) political subdivisions and non-profit organizations.  A list of Washington and Oregon members is available on the Internet reference links below.

Contractors shall not process orders from unauthorized purchasers.

For further customer information please reference:

WSCA: http://www.aboutwsca.org/welcome.cfm
NASPO: http://www.naspo.org
WSPC: http://www.ga.wa.gov/pca/supplier.htm
DASCPP/ORCPP: http://www.ga.wa.gov/pca/supplier.htm 

While use of the contract by members of the WSPC and ORCPP is optional, the state encourages them to use state contracts.  Their use of the contracts may significantly increase the purchase volume.  Their orders are subject to the same contract terms, conditions and pricing as state agencies.  The participating WSCA states accept no responsibility for payment by WSPC or ORCPP and/or any WSCA state political subdivisions and non-profits organizations members.

Purchases by Nonprofit Corporations: Recently enacted legislation allows nonprofit corporations to participate in state contracts for purchases administered by the State of Washington Office of State Procurement (OSP).  By mutual agreement with OSP, the contractor may sell goods or services at contract pricing awarded under this contract to self certified nonprofit corporations.  Such organizations purchasing under this contract shall do so only to the extent they retain eligibility and comply with other contract and statutory provisions.  The contractor may make reasonable inquiry of credit worthiness prior to accepting orders or delivering goods or services on contract.  The participating WSCA states accept no responsibility for payments by nonprofit corporations.  Contractor may not change contracted payment terms for nonprofit orders.

WSCA Background Information: WSCA was formed in October 1993.  The purpose of WSCA is to establish the means by which participating states may join together in cooperative multi-state contracting, to ensure the commitment of each participating state and to provide regular and ongoing assistance to participating states in researching, developing, and administering procurement and contractual specifications and requirements.  WSCA maintains a cooperative relationship with the National Association of State Purchasing Officials (NASPO).  The mission of WSCA is to implement multi-state contracts to achieve cost-effective and efficient acquisition of quality products and services and to promote interoperability and sharing amongst the WSCA participants.

Membership consists of the principal procurement official that leads the state central procurement organization, or designee for that state, from the states of Alaska, Arizona, California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon, South Dakota, Utah, Washington, and Wyoming.
“NASPO” Means the National Association of State Procurement Officials, which is a non-profit association dedicated to strengthening the procurement community through education, research, and communication. It is made up of the directors of the central purchasing offices in each of the 50 states, the District of Columbia and the territories of the United States. NASPO is an organization through which the member purchasing officials provide leadership in professional public purchasing, improve the quality of purchasing and procurement, exchange information and cooperate to attain greater efficiency and economy. 

The purpose of this RFP is to establish a convenience, multi-state, contract for the purchase strategic sourcing services, and programs as they are needed, and as they are defined in this RFP.  Proposals must be submitted with the intent to fully support the initial WSCA states.  The WSCA directors may authorize state and local governmental entities throughout the nation (NASPO) the use of this contract subject to approval of the local state purchasing director and local statutory provisions. The selected contractors shall accept purchase orders from and deliver services to approved purchasing entities.

The goal of this RFP is to establish a pool of pre-qualified vendors through a competitive pre-qualification effort.  Successful vendors will be invited to sign convenience contracts that will be available to CUSTOMERS.  The CUSTOMERS for strategic sourcing services will easily access vendor’s qualifications, availability, and pricing.  CUSTOMERS will then follow a second tier selection process to identify a vendor that best meets their needs for a specific work requirement.  The requesting CUSTOMERS will facilitate the program.

Why Create a Pool of Pre-qualified firms?

The intent of this effort is to pre-qualify highly skilled vendors at a competitive rate and to reduce the redundancy and the efforts expended by the CUSTOMERS and the vendor community.  This streamlining will serve the best interest of the CUSTOMERS to reduce process time and simplify the procurement process to establish a contract for strategic sourcing services as the CUSTOMERS address a variety of business and work requirements.
Examples Services to be provided to CUSTOMERS

Specific requirements will be developed by CUSTOMERS during the Work Request processes that subsequently get submitted during a second tier work request engagement to the pre-qualified firms.  CUSTOMERS may develop a variety of varying requirements intended to address their specific business requirements.  The following are examples of the types of strategic sourcing services that may be requested by CUSTOMERS under contracts resulting from this RFP.  These examples are by no means all inclusive of the types of projects that may result from this RFP.

The following activities include but are not limited to the categories listed below:

Internal assessment activities: specification identification & rationalization, value engineering activities, supplier workshops (if appropriate), and development of a category-specific total supply chain cost model, and various data gathering activities. Spend analysis, benchmarking and market comparison, should be cost analysis.

Market assessment activities: detailed market analysis specific to the category, identification of best sourcing practices related to the spend category, identification of potential suppliers that should be considered for sourcing, and recommendation regarding category for value discovery.

Sourcing strategy activities: development of sourcing tactics and strategies for the spend category, supplier evaluation criteria linked to the identified strategies, and development of a detailed Request for Proposal.

Supplier Selection activities: development of a supplier rollout program designed to communicate how this effort is different from past efforts, expectations, etc., evaluation of supplier proposals, facilitation of supplier site visits and reference evaluations, preparation of supplier negotiation strategies and plans, development of innovative pricing and performance management options, presentation preparation and delivery, and supply category expertise based on assessment activity. 

Implementation activities: facilitation of a joint supplier and CUSTOMER implementation workshop, development of performance metrics for the spend category, and development of a detailed implementation plan that outlines all activities required to achieve full realization of the identified savings.

Providers may perform but not be limited to the 3-major activities listed below:

A) Assessment

· Internal

· External

B) Implementation,

C) Training.

The following are category descriptions & deliverables attributed to the three major sections listed above:

· Activity - Conduct Internal Assessment

· Deliverables

· Define the sourcing category and scope;

· Define and validate baseline spending;

· Identify customers and stakeholders;

· Identify existing supplier relationships, specifications, and purchasing authorities; and

· Define preliminary savings opportunity.

· Activity - Market Assessment

· Deliverables

· Analyze market dynamics/trends; and
· Identify the supplier universe:

· Should-cost and total cost of ownership (TCO) modeling; 
· Competitors and marketplace levers;
· Technology; and
· Strategy

· Activity – Collect Supplier Information

· Deliverables

· Issue request for information (existing and potential suppliers);

· Verify spend data via supplier sales systems (existing suppliers);

· Evaluate capabilities and capacities; and 

· Benchmark other organizations.

· Activity – Develop Sourcing Strategy

· Deliverables

· Identify the end-state;

· Develop common specifications/performance work statements; and

· Identify and create the approach.

· Activity – Solicit & Evaluate Bids

· Deliverables

· Communication strategy;

· Develop the solicitation; and

· Develop the solicitation evaluation criteria.

· Activity – Negotiate & Award Contracts

· Deliverables

· Negotiate with suppliers; and

· Select suppliers.

· Activity – Training

· Deliverables

· Train CUSTOMER staff members for;

· Strategic sourcing techniques,

· Strategies for internal implementation,

· Strategies for external implementation,

· Strategies for internal assessment through contract monitoring

· Activity – Implementation

· Deliverables

· Execute transition plan; and

· Manage and monitor agreements.

· Contract compliance and monitoring.

Establishing the Vendor Pool

The goal of the first phase of this solicitation process is to establish the pool of vendors who have been pre-qualified to provide strategic sourcing services.  To be included in the pool, pre-qualified vendors will be required to sign Convenience Contracts with OSP.
The contracts will state specific dollar maximums based on the overall ranking of the vendor, the number of vendors qualified, and the cost of services provided.  Contracts will be filed with OFM.
Use of the Contracts

After the signing of the Contracts, pre-qualified vendors will be asked to attend training about the second tier selection process.  CUSTOMERS will then be invited to initiate specific work by issuing Work Requests. 

Contracts and Work Orders resulting from this solicitation will be written so as to incorporate by reference all the terms & conditions of this RFP and the resulting Contracts.  There is no stated or implied guarantee that Work Requests will be issued to any successful Vendor(s), nor that any specific Work Orders will be awarded to any successful Vendor(s) with any one or more of the participating CUSTOMERS.

Participating WSCA states may exercise the option to include additional terms and conditions addressing their respective states requirements. This information will be passed to the vendors during the second tier selection process. 

Second Tier Selection Process

The second tier selection process will be administered by the participating CUSTOMER(S).  As specific needs arise for a specific CUSTOMER(S) they will develop a Work Request identifying the statement of work, budget, period of performance, etc., and identify pre-qualified vendors that they determine will best meet their needs.  CUSTOMER(S) will issue the Work Requests via email to the selected vendors that have been pre-qualified in a particular category or categories.  The CUSTOMER will proceed to evaluate the vendor responses.  CUSTOMERS may elect to conduct interviews with proposed consultants and/or check Vendor references.  CUSTOMERS will negotiate and issue a Work Order to the pre-qualified vendor that has provided the most responsive and overall best value reply to its Work Request (Statement of Work, availability of contractor’s personnel, consultant qualifications, interview, past performance on similar project, budget, etc.).

1.3 Vendor Performance Report Card

Throughout the work engagement the selected vendors performance will be monitored and formal feedback provided to the vendor via a vendor performance report card. Upon completion of the project a vendor performance report card will be filled out by the customers’ project manager and submitted back to the State of Washington. These report cards will be shared with the vendor and may be used for future evaluation and will be made available to the CUSTOMER(S).

1.4 Minimum Qualifications

To be qualified to respond, Vendors must possess at least three (3) years of experience in providing strategic sourcing services relative to this RFP. Vendors must be able to demonstrate this experience in the technical section of the RFP, Attachment D.

1.5 Acquisition Authority

The legal authority within the State of Washington for personal services contracts is established in RCW Chapter 39.29, which appoints the Office of Financial Management (OFM) as the oversight agency for such contracts.  The Office of Financial Management supports efforts to streamline and maximize efficiencies in state government.  With that end in mind, OFM has delegated authority to the Department of General Administration, Office of State Procurement, to competitively award personal services contracts on behalf of state agencies and political subdivisions.

This RFP complies with the policies and procedures of the Office of Financial Management (OFM).  As with all personal services contracts, all convenience contracts that result from this RFP will be filed with OFM as required under the provisions of Chapter 39.29 RCW.  No contract required to be so filed is effective and no work thereunder shall be commenced nor payment made therefore until ten (10) working days following the date of filing, and, if required, until approved by OFM.  In the event OFM fails to approve the contract, the contract shall be null and void.

1.6 Funding

Any contract awarded as a result of this procurement is contingent upon the continued availability of CUSTOMER(S) funding.

1.7 MANAGEMENT FEE

A management fee of one and a half percent (1.5%) will be assessed to the vendor(s) centrally for all purchases conducted under this contract (30205 Strategic Sourcing Services).  This fee is due quarterly and paid to Western States Contracting Alliance.

Additional administrative fees may be added by individual States. These fees will be negotiated and addressed in each States participating addendum or Attachment “A”, State Unique Terms and Conditions.  These administrative fees will only apply to purchases made in that State and charged to that State.
1.8 Expected Result 

The state of Washington, Department of General Administration, Office of State Procurement, on behalf of the CUSTOMERS, intends to acquire strategic sourcing services through a two-phased competitive process.  The first phase is the establishment of a pool of vendors who have been pre-qualified.  The second phase is the selection of individual candidates by CUSTOMERS in order to contract for specific services.

As a result of this RFP, multiple vendors will be competitively selected to enter into convenience contracts for one (1) years with options to extend for additional periods for up to and not to exceed a total contract term of ten (10) years.
1.9 Period of Performance

The initial term of the Contract(s) resulting from this RFP will be from approximately 6/13/2005 through 6/12/2006.

Note: The initial 1-year period of performance and subsequent contract amendments may be renegotiated based on conditions that have been deemed to impact the CUSTOMERS. The state of Washington on behalf of the customers, reserves the right to exercise the option to negotiate previously established pricing, terms & conditions and the period of performance.
Contract extensions and or amendments require prior approval from the Office of Financial Management (OFM) prior to exercising any extension options.

1.10 Definitions and Acronym Glossary  

A. Agency: The Department of General Administration is the agency of the State of Washington that is issuing this RFP. 
B. Business Days and Hours:  Monday through Friday, 8:00 a.m. to 5:00 p.m. (or 6am to 6pm to recognize non-maintenance hours of operation), Pacific Time, except for holidays observed by the State of Washington.

C. Competitive Range: The evaluation committee determines the competitive range based on the ratings of each proposal against all evaluation criteria. The competitive range is comprised of the most highly rated proposals. In addition standard deviation(s) may be utilized.
D. Convenience Contract:  The contract that each successful vendor must sign.  Contracts resulting from this RFP will be made available to CUSTOMERS on an as needed basis.

E. CUSTOMER: Western States Contracting Alliance, a cooperative group contracting consortium for state government departments, institutions, agencies and political subdivisions (i.e., colleges, school districts, counties, cites, etc.) for states including but not limited to Alaska, Arizona, California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon, South Dakota, Utah, Washington, and Wyoming (hereafter collectively referred to as CUSTOMERS).
F. GA:  Washington State Department of General Administration

G. OSP:  Office of State Procurement, Department of General Administration

H. OFM:  Washington State Department of the Office of Financial Management

I. Pre-qualified Vendor:  Vendors who have been selected through this RFP and who have signed Contracts to potentially provide CUSTOMERS with strategic sourcing consulting services.

J. RCW:  the Revised Code of Washington (Washington State Law).

K. RFP:  The Request for Proposal used as a solicitation document in this procurement, as well as all amendments and modifications thereto.

L. Vendor:  [Vendor’s Name], its employees and agents.  “Vendor” also includes any firm, provider, organization, individual, or other entity performing services under this Contract.  It shall also include any Subcontractor retained by Vendor as permitted under the terms of this Contract.

M. Work Order:  a contractual document (supplement to the Convenience Contract) issued by and signed between a CUSTOMER and a pre-qualified vendor after the pre-qualified vendor has been selected, in the second phase of competition, to perform the statement of work specified in a Work Request.  A Work Order generally contains a description of work/tasks to be performed by the vendor staff, period of performance, costs or hourly rate(s), deliverables, etc. 

N. Work Request:  a solicitation document used by CUSTOMERS in the second phase to solicit proposals from pre-qualified vendors.  A Work Request generally contains a specific statement of work.

O. Lead State: Is the State of Washington
P. WSCA Member States: Include the states of Alaska, Arizona, California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon, South Dakota, Utah, Washington, and Wyoming.
Q. Term:  The initial term of this contract will be from date of award for a period of 12 months with the option to negotiate and or amend for additional terms or portions.  Extensions will be subject to mutual agreement.  The total contract term may not exceed ten (10) years.

R. “WSCA Initial States” Include the states of Alaska, Colorado, Arkansas, Oregon, Oklahoma, Minnesota, Hawaii, Nevada, Utah and Washington.
S. “WSCA” Means the Western States Contracting Alliance, a cooperative group contracting consortium for state government departments, institutions, agencies and political subdivisions (i.e., colleges, school districts, counties, cites, etc.) for the states of Alaska, Arizona, California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon, South Dakota, Utah, Washington, and Wyoming.

2 General Information for vendors

2.1 RFP Coordinator

The RFP Coordinator is the sole point of contact for this procurement.  All communication between the Vendor and OSP upon receipt of this RFP shall be with the RFP Coordinator, as follows:

James Lunsford, RFP Coordinator

Office of State Procurement


Internet:
jlunsfo@ga.wa.gov
Department of General Administration

Fax:

360-586-2426

210 11th Avenue Southwest, Room 201

Phone: 

360-902-7342

P.O. Box 41017 

Olympia, WA  98504 –1017

Contact the RFP Coordinator (email preferred) if you have any questions or concerns, including concerns about the procurement schedule.  Any other communication will be considered unofficial and non-binding.  Vendors are to rely solely on written statements issued by the RFP Coordinator.  Communication directed to parties other than the RFP Coordinator will have no legal bearing on this RFP.

2.2 Proposal Submission Format

Email (Preferred)
If submitting your response via email, please send response to rfpresponses@ga.wa.gov . Upon receipt of your proposal via email you will receive an auto-reply notifying you that your proposal has been received.  Proposal closing time will be local server time. All proposals and any accompanying documentation become the property of OSP and participating agencies, and will not be returned.

Electronic

If submitting your proposal via electronic medium either on a compact disc or CD-ROM, responses should be in the format and sequence outlined in Attachment A.  Clearly mark your response: RFP 30205 Attention: James Lunsford, RFP Coordinator.  

The proposal, whether e-mailed, or hand delivered, must arrive at OSP, at the address, date and time indicated on page one.  All proposals and any accompanying documentation become the property of OSP and participating agencies, and will not be returned.
2.3 Pre-Proposal Conference

A pre-proposal conference to address contractual requirements will be held at the time and location indicated below.  The primary purpose of the meeting is to address questions and provide clarifications.  Prospective Proposers are encouraged to attend.  If changes are required as result of the conference, an amendment will be issued.

Pre-Proposal Conference will be held on:

May 11, 2005 from 10:00 am to 12:00 pm

Department of General Administration Building, Room 201,

210 11th Avenue SW (at Columbia Street)

Olympia, WA 98504

2.4 Revisions to the RFP

In the event it becomes necessary to revise any part of this RFP, addenda will be issued.  It is incumbent on the Vendor to visit the Department of General Administration’s (GA) Internet site located at the following address: https://fortress.wa.gov/ga/webs/bidcalendar.aspx.  Proposers are responsible for checking the same site for any future notifications including amendments.

OSP reserves the right to amend, cancel or to reissue the RFP in whole or in part, prior to execution of any contracts.

2.5 Minority and Woman’s Business Enterprises (MWBE)

Voluntary numerical MWBE participation goals have been established for the Work Order Contracts that result from this RFP and the subsequent Convenience Contracts.  Participation will be tracked by OSP at the time Work Orders become secured by the CUSTOMERS.  These voluntary goals are:  

Minority Business Enterprises: (MBE’s): 10% and Woman’s Business Enterprises (WBE’s): 8%

Proposer(s) may contact OMWBE at 360-753-9693 to obtain information on becoming certified and/or regarding certified firms for potential subcontracting arrangements.  For further information, reference Exhibit B and RFP Part 2, Solicitation Standards, Section III, Paragraph 38.

2.7
Acceptance Period

Proposals must provide 120 days for acceptance by OSP from the due date for receipt of proposals.
2.8
Responsiveness

All proposals will be reviewed by the RFP Coordinator to determine compliance with administrative requirements and instructions specified in this RFP.  The vendor is specifically notified that failure to comply with any part of the RFP may result in rejection of the proposal as non-responsive. 

OSP also reserves the right, however, at its sole discretion to waive minor administrative irregularities.

2.9
Most Favorable Terms

OSP reserves the right to announce apparently successful vendors without further discussion of the proposal submitted; there may be an optional negotiation procedure exercised as part of the evaluation process.  Therefore, the response should be initially submitted on the most favorable terms the vendor can offer.  OSP does reserve the right to contact a Vendor for clarification of its proposal.  
The vendor should be prepared to accept this RFP for incorporation into a contract resulting from this RFP without further discussion.  It is understood that the proposals received become part of the official procurement file on this matter without obligation to OSP or CUSTOMERS.
2.10
No Obligation to Contract

This RFP does not obligate the State of Washington, OSP, or the CUSTOMERS to contract for services specified herein.

2.11
Proposal Rejection

OSP reserves the right at its sole discretion to reject any and all proposals received without penalty and not to issue a contract as a result of this RFP.

2.12
Withdrawal of Proposals

Vendors may withdraw a proposal that has been submitted at any time up to the proposal due date and time.  To accomplish this, a written request signed by an authorized representative of the Vendor must be submitted to the RFP Coordinator.  After withdrawing a previously submitted proposal, the Vendor may submit another proposal at any time up to the closing date and time.

2.13
Non-Endorsement

Selection of Vendors to provide services to participating agencies shall not be construed as an endorsement by participating CUSTOMERS that the Vendors’ service are the best or only solutions.  The Vendor agrees to make no reference to any CUSTOMERS or COOP member in any literature, promotional material, brochures, sales presentation or the like without the express written consent of that CUSTOMER. 

2.14
Insurance
Reference RFP Part 2, Solicitation Standards, Section III, Paragraph 32.
3 PROPOSAL CONTENTS

Proposals must be submitted in accordance with paragraph 2.2.  Vendors must separate major sections of their proposal.  The five major sections of the proposal are to be submitted in the order noted below:  

1
Letter of Submittal and Certifications and Assurances form (Attachment A to this RFP)

2
Required Vendor Information (Attachment B)

3
Management Proposal (Attachment C)

4
Technical Proposal (Attachment D)

5
Cost Proposal (Attachment E)

Proposals must provide information in the same order as presented in this document with the same headings.  Each section must be addressed to demonstrate a vendor’s qualifications to fulfill the proposed services.  Vendors are responsible for ensuring that proposals are complete and understandable by evaluators.  Incomplete or vague responses that do not adequately demonstrate that the proposal meets these requirements will be considered non-responsive and may be rejected.

Failure to provide adequate information to demonstrate to the evaluators that your firm meets the requirements shall constitute grounds for disqualification and shall be established by any of the following conditions:

a) The Vendor states a requirement cannot be met.

b) The Vendor fails to include information requested. 

c) The Vendor fails to include sufficient information to substantiate that a given requirement can be met.

Note:  A response of "will comply or meets requirement" is not sufficient, and will be deemed non-responsive.

3.1 Letter of Submittal and Certifications and Assurances

A Letter of Submittal, and a copy of the Certifications and Assurances form (Exhibit A to this RFP), must both be signed and dated by a person authorized to legally bind the firm to a contractual relationship, e.g., the President or Executive Director of a corporation, the managing partner if a partnership, or the proprietor if sole proprietorship.

3.2 Required Vendor Information

Please provide the required vendor information in the order and format provided in Attachment B. Failure to respond to each requirement may disqualify the vendor from further participation in this RFP.  Copy the format for multiple entries as necessary to respond to each element of required information.

4 Evaluation 

The purpose of this RFP is to competitively select vendors for inclusion into the pre-qualified vendor pool.  A vendor’s presence in the pool shall reflect that the vendor has:

· Submitted a responsive proposal package

· Been evaluated against all Management, Technical and Pricing criteria contained in this RFP

· Achieved an overall evaluation combined score that is determined to be within the competitive range,
· Successful participation in the oral presentation and pricing adjustment phase (Optional negotiation phase)
· Signed a Convenience Contract; and

· Have had no significant terminations for performance and at least a three (3) year history of successful performance in strategic sourcing.
4.1 Evaluation Process

Proposals will be evaluated strictly in accordance with the requirements set forth in this RFP and any addenda that may be issued.  All proposals will be reviewed by the RFP Coordinator for completeness and compliance with the administrative requirements and instructions specified in this RFP.  Responsive proposals will advance to the evaluation teams.  Please use the checklist provided in Attachment A for your convenience.  Proposals that fail to provide specific information to adequately describe their response to any question contained in this RFP may be deemed non-responsive and may be rejected.  A response of “will comply” or “meets requirement” is not sufficient and shall be deemed non-responsive.  The RFP Coordinator or a designated evaluation team member may contact the vendor for clarification of any portion of the vendor’s proposal.  Only proposals meeting the requirements will advance for further evaluation. 

The proposal responses require information, as defined below.  All requested information is Mandatory.  OSP will select the apparent successful vendors for inclusion in the Pre-qualified Vendor Pool based upon successful completion of all of the requirements described herein for the Management, Technical, and Pricing Proposals and successful participation in the negotiation phase (Optional).  (Reference Summary in Attachment A, Checklist for Responsiveness.)

The evaluated areas on this RFP are Management, Technical and Price.  A single (not-to-exceed), hourly rate will be evaluated for all proposed services.  The price submitted will be evaluated in relation to other vendor price proposals. 

The vendors’ responses that are evaluated and determined to be within the competitive range may advance to the negotiation phase.  OSP intends to offer Convenience Contracts to the apparent successful vendors based upon the evaluation outcome resulting in placement within the competitive range and successful participation in the negotiation phase (Optional).  OSP reserves the right to adjust the competitive range if it is determined to be in the best interest of the State of Washington and the CUSTOMERS.  Evaluation for the management, technical and pricing sections may be adjusted based on information received as a result of vendors’ participation in the negotiation phase.
Note: The OSP may elect to make awards based solely on the vendors’ responses to the management, technical and pricing section without further participation in the negotiation phase.  Proposal should be submitted as a stand alone document without the expectation of inclusion in the negotiation phase.
Note:  Vendors are advised that a Convenience Contract is no guarantee of work.  It should be noted that CUSTOMERS may utilize the overall rankings, scores, and price as factors in determining which vendors are asked to respond to specific Work Requests.
4.2 Vendor’s Management Performance (Evaluated)

Overall Management Evaluation

The Management Section of each responsive proposal will be evaluated by a panel of potential CUSTOMERS and/or representatives of the Office of State Procurement.  Evaluation will be based on the vendor’s response related to their ability to manage projects, to include approach and methodology, ability and capacity to deliver service, staff/personnel management, communications, and internal controls.  Attachment C contains four response requirements that evaluators will use as the basis for the evaluation.
4.3 Technical Proposal Requirements (Evaluated)

Technical Evaluation

The purpose of this section is to provide OSP and CUSTOMERS with evidence that the vendor has sufficient technical experience in providing strategic sourcing services.  The Technical Section of each responsive proposal will be evaluated by a panel of potential CUSTOMERS and/or representatives of the CUSTOMERS.  Evaluation scoring will be based on the vendor’s technical abilities, to include depth and breadth of experience, project/technical expertise, knowledge, task identification and performance, and project results.  Evaluators will score responses submitted on the Technical Evaluation Form found in Attachment D.
Technical Evaluation Form (TEF)

(1)  Completing the TEF

A TEF is required.  There are eight evaluated elements on the TEF and Vendor responses must fit within the spaces provided using no smaller than a 10-point font.  The TEF will be used by the Technical Evaluation Team to assess a vendor's breadth of experience (1, 2, & 3), understanding of the technical qualifications relating to "smart" optimization consulting services (4), project approach and methodology (5), work performance (6), and project delivery/results (7).  Additionally, the vendor's overall qualifications and ability to provide services in each category proposed will be evaluated.

Project/work experience (TEF elements 1, 2, 3):  On page one of the TEF list up to three (3) projects/engagements that the Vendor has completed since May 2002 that included work that would typically be associated with STRATEGIC SOURCING efforts.  Vendors may submit a TEF with fewer than three (3) projects/engagements, but doing so will lower the Vendor's possible technical score.  Each project submitted must include: the project title or name; start and finish dates; client company or customer; project dollar value; estimate of the percent of project work that is attributable to STRATEGIC SOURCING on the TEF; the name of a contact person from the client company or customer; and the contact's phone and email.

NOTE:  By placing a contact name on the TEF, the Vendor is granting permission for the RFP Coordinator and/or Evaluators to contact this person regarding this RFP.  These contact persons may be used to validate information provided on the TEF.  It is the Vendor's responsibility to alert the contact that they have been named as a potential reference under this RFP.

Scope of work for Project/Engagement (TEF element 4):  Using the project/engagement submitted for element 1, identify the work required under the project/engagement scope of work that relates to STRATEGIC SOURCING services.

Project Approach and Methodology (TEF element 5):  Describe the Vendor's approach and methodology used on the project/engagement.  In other words, describe the planning and decision making methods that were used to undertake the project.

Vendor Provided Activities and Tasks Performed to Complete the Scope of Work (TEF element 6):  Describe the actual work activities and tasks that were used by the Vendor to complete the project/engagement work that relates to STRATEGIC SOURCING services.

Vendor Deliverables, Milestones Achieved, and Outcome/Result (TEF element 7):  Describe the deliverables provided with respect to the project/engagement schedule, and identify the results achieved for the Client Company/Customer.

Vendor Self-Assessment of Qualifications and Ability to Provide "Strategic Sourcing Services (TEF element 8):  In this final part of the TEF the Vendor is asked to provide a self-assessment of their qualifications and ability to provide STRATEGIC SOURCING services under a contract resulting from this RFP.  The Self-Assessment will be seen by customers searching for qualified Vendors listed in the pre-qualified vendor pool (vendors receiving contracts under this RFP).
4.4 Price Proposal Requirements (Evaluated)

Vendors must provide a single, not-to-exceed, hourly rate price quote for the initial contract term for services provided.  Vendors shall be bound by the price they quote in this Request for Proposals.  The prices quoted will be considered “not-to-exceed” prices.  If and when selected to participate in the second tier process, vendor may then propose prices at or below the quoted prices.
Vendors must consider the following when completing the Price Proposal, Attachment E.

1. The not-to-exceed price quotation assumes weekdays only from 6 am to 6 pm, no state holidays or overtime pay for each service category listed on the Fee Schedule (see Fee Schedule below). 

2. Overtime rates are not allowed.

3. Quote an all-inclusive (“blended”) rate to include all expenses except travel (e.g., overhead, workstation fees, insurance, and administration, etc.) to accommodate working with any customer.  Travel expenses (if any) for vendors providing services at locations outside of a 50-mile radius of the service provider’s location are to be included when responding to a CUSTOMER Work Request, and may be a selection (cost) factor used by the CUSTOMER in making a best value award decision for a Work Order.

4. Price (hourly rate) quoted will be locked in for the initial period of the contract.  If an extension or amendment of contract is offered to the vendors after the initial contract term, vendor may then propose a price change.  OSP, at its sole discretion, will determine the acceptability of any price changes proposed before agreeing to an extension of a contract.

Price Evaluation

Evaluation of Hourly Rate/Price Proposals:  Vendors are to quote a single, “blended” hourly rate for the initial term of the contract.  These rates will be evaluated in relation to other vendor price proposals.

4.5 Overall Score Determination:
Evaluations for Vendor’s Technical, Price, and Management will be tabulated to determine the competitive range.  OSP intends to select those firms that are determined to be within the competitive range to sign Convenience Contracts and or participate in the negotiation phase.  OSP, at its discretion, may adjust the competitive range if it is considered to be in the best interests of the CUSTOMERS, and/or to better meet anticipated needs.
Evaluation results for the management, technical and pricing sections may be adjusted based on information received as a result of vendors’ participation in the negotiation phase.

4.6 Evaluation Team
An Evaluation Team consisting of representatives from the CUSTOMER(S) will perform the evaluation of the proposals.  Proposals will be evaluated strictly in accordance with the requirements set forth in this RFP and any addenda, which are issued.  

4.7 Reference Checks
OSP reserves the right to obtain information concerning the proposal pertinent to this RFP from any and all sources, and to consider such information in evaluating the responses and selecting the Apparent Successful Vendor(s).
4.8 Selection for Convenience Contracts Vendor List 

Notifications of the Apparently Successful Vendors will be E-mailed to all proposing vendors in a batch format according to the Procurement Schedule in Section 1 to the RFP Contact email address provided in the vendor proposal.  Failure to provide RFP Contact email will prevent OSP from including your firm in the notification process, as email is a requirement to participate in this RFP.  According to the procurement schedule on page three, Convenience Contracts will be sent to Apparently Successful Vendors, with cover letters naming each category of service for which the vendor has been successfully pre-qualified and the date by which the signed contract must be signed and delivered to OSP.  Failure to return the signed Convenience Contract(s) and Certification of Insurance as instructed on the cover letter accompanying the Convenience Contract(s) may disqualify the vendor from further participation.

As stated, each successful contractor will be required to sign a Convenience Contract with OSP.  OSP will compile a list of the vendors who have successfully competed in the RFP and who have signed the Convenience Contracts.  The resulting list of pre-qualified vendors, referred to as the pre-qualified vendor pool, will be made available statewide, to any state agency or member of the Washington State Purchasing Cooperative, to be used immediately to secure contractors for specific statements of work under the second tier selection process administered by OSP.

4.9 Debriefing

All Contractors, who submit a proposal and were not selected to participate in the Convenience Contracts Vendor List, will be given the opportunity for a debriefing conference if requested.  The request for a debriefing conference must be made by Electronic mail and received by the RFP Coordinator within five (5) business days after notification of the Apparently Successful Vendors.  Requests can be made to the RFP Coordinator listed on the RFP Cover Sheet.  A debriefing will be scheduled within ten (10) business days of the request.  If additional time is required, the requesting party will be notified of the delay.  (Notifications of the Apparently Successful Vendors will be E-mailed to all proposing vendors in a batch format.)

Discussion will be limited to a critique of the requesting Vendor's proposal.  Comparisons between proposals or evaluations of other proposals will not be allowed.  Debriefing conferences may be conducted in person or by telephone, and will be scheduled for a maximum of one (1) hour.

5 ATTACHMENTS

Attachment “A” – Checklist For Proposal Contents And Responsiveness

This checklist is provided as a convenience for your proposal preparation.  This form will also be used by the evaluation team to screen for initial responsiveness.  If you have any questions concerning these requirements please contact the RFP Coordinator listed on the front page of this document.

__________
Proposal was submitted to the appropriate location on time per the schedule and in accordance with Section 2.2
__________
A Letter of Submittal and the Certifications and Assurances (Exhibit A) have been submitted
_________
All Required Vendor Information (Attachment B) has been included in your proposal.
__________
Statement that a Certificate of Insurance will be provided as a condition of award has been included.

__________
All Vendor Management Performance responses (Attachment C.) have been provided.

__________
Technical Proposal Requirements have been met and response includes one Technical Evaluation Form (Attachment D). 

__________
Price Proposal:  A single (not-to-exceed), “blended” hourly rate for services provided under any resulting contract has been quoted in Attachment E and the resource allocation rates have been submitted.
Attachment "B" - Required Vendor Information
(1) Vendor Identifying Information 

(a) Vendor Name and Address

Name, address, principle place of business, and telephone number of legal entity with whom contract is to be written.

	Name:
	

	Address:
	

	City, State, Zip:
	

	Phone:
	(
)


(b)
Location Address

	Address:
	

	City, State, Zip:
	


(c)
Principle Officers

Name, address, and business telephone number of the principle officers (e.g.: President, Vice President, Treasurer, Board Chairperson) of the Vendor organization.

	Name:
	

	Title:
	

	Address:
	

	City, State, Zip
	

	Phone:
	(
)


(d)
Organization and Year

Legal status and business structure (corporation, partnership, sole proprietorship, etc.) of the Vendor and the year entity was established.

	Status:
	


(e)
Employer Identification

Federal employer ID number issued by the Department of Revenue. 

	Fed. I.D.
	

	UBI (Revenue Registration Number)
	


(f)
RFP Contact

Name, title, address, email, phone, and fax numbers for Vendor’s RFP Contact.

	Name:
	

	Address:
	

	City, State, Zip
	

	Phone:
	(
)

	Fax:
	(
)

	E-Mail
	


(2) Additional Mandatory Information

(a) Contract Performance

Indicate if the Vendor has had a contract terminated for default in the last three (3) years.  Termination for default is defined as notice to stop performance which was delivered to the Vendor due to the Vendor's non-performance or poor performance and the issue of performance was either (a) not litigated due to inaction on the part of the Vendor, or (b) litigated and determined that the Vendor was in default.

If no such terminations exist, the Vendor is to so declare.

Note:
If the Vendor has had a contract terminated for default in this period, the Vendor shall submit full details including the other party's name, address, and phone number OSP will evaluate the facts and may, at its sole discretion, reject the proposal on the grounds of past experience.

	Termination:
	

	Reason:
	

	
	

	
	

	
	

	
	


(b) Vendor's Employee Relationship to State

If the Vendor or any party named above was, or is, an employee of the State during the past 24 months, the following information is required: 1) name; 2) agency employed by; 3) title; 4) and separation date.

If, following a review of this information, it is determined by OSP that a conflict of interest exists, the Vendor may be disqualified from further consideration for the award of this contract.  

If no such relationship exists, the Vendor is to so declare.

	Company:
	

	Agency:
	

	Title:
	

	Separation Date:
	


(c) Persons Employed Both by State and Vendor

Vendors employing or having on their governing board as of the date of their proposal, State employees, or former State employees shall identify such persons and their position and responsibilities within the Vendor's organization.  If, following a review of this information, it is determined by OSP or a CUSTOMER that a conflict of interest exists, the vendor may be disqualified from further consideration for the award of ensuing contracts.  

If no such relationship exists, the Vendor is to so declare.

	Name:
	

	Agency:
	

	Title:
	

	Responsibilities:
	

	Current or Former Employee?
	

	If former, provide separation date
	


(d) Subcontracts or Partnerships

If the proposing Vendor is using the capabilities of any subcontractor(s) or partner(s), that are not a part of the Vendor's company/business, in responding to this RFP, then these entities must be identified below.  If no such relationship exists at the time the proposal is submitted, then use of any subcontractors requires prior written consent of the CUSTOMER as stated in the General Terms and Conditions of the Sample Contract (See Part 2, Solicitation Standards, Paragraph 60).  (Refer also to these General Terms and Conditions under Definitions, E. Subcontractor for a definition of "subcontractor.")

	Name:
	

	Address:
	

	City, State, Zip:
	

	Phone:
	(
)

	General Description of Responsibilities and/or Categories of Expertise:
	

	
	

	
	

	
	

	
	


Attachment "C" – Vendor’s Management Performance (Evaluated)

(1)
Ability, Capacity and Skills (800 words or less, or approximately 2 pages)
Vendor to describe the ability, capacity, to include staffing, and skills they possess for delivering quality strategic sourcing services (Note:  This is a "What" not a "How" and will be used to assess what the vendor's capacity is for delivering services to customers on contracted work orders resulting from this RFP)

Attachment "C" – Vendor’s Management Performance (Evaluated) (Cont’d)

(2)
Maintaining Staff Qualifications and Capabilities (800 words or less, or approximately 2 pages)

Vendor to describe how they maintain staff/personnel qualifications and capabilities to deliver the strategic sourcing services called for in this RFP.

Attachment "C" – Vendor’s Management Performance (Evaluated) (Cont’d)
(3)
Management Approach and Methodology (800 words or less, or approximately 2 pages) 

Vendor to describe what their overall approach to managing and delivering a quality product for a CUSTOMER would be.
Attachment "C" – Vendor’s Management Performance (Evaluated) (Cont’d)

(4)
Knowledge of “Strategic Sourcing” implementation strategies (800 words or less, or approximately 2 pages)

Vendor to describe their implementation strategies and ideas as they relate to assisting various CUSTOMERS and government activities.

Attachment "D" - Technical Evaluation Form

Vendor:  ________________________________
Experience:  List 3 projects/engagements that the Vendor has completed since May of 2002 that included Strategic Sourcing efforts.

	Project/ Engagement
	Project Title, Dates and brief description
	Client Company /Customer
	Project Value $ (to client/customer)
	Contact person for the Client
	Contact's

Phone/email

	1

(*For this Project, Also Complete Elements 4-7)
	
	
	
	
	

	2


	
	
	
	
	

	3


	
	
	
	
	


*Project Summary:  For project/engagement "1" listed above, provide the following information.  Responses must fit into the spaces provided below using no smaller than a 10-point Font.

	4.  Scope of Work for Project/Engagement (include only elements that relate to Strategic Sourcing Services) - 200 words or less


	5.  Project Approach and Methodology- 200 words or less


	6.  Vendor provided activities and tasks performed to complete the scope of work elements in 4 above - 200 words or less


	7.  Vendor deliverables, milestones achieved, and outcome/result - 100 words or less 

	8.  (Vendor Self Assessment)  As a qualified Vendor for Strategic Sourcing Services,(enter Vendor Name here) provides customers with (complete this statement in 50 words or less)



Attachment “E” – Price Proposal

Vendor Name:  ___________________________________________________

[NOTE:  Vendors must provide a single, not-to-exceed hourly rate price quote for the initial contract term for services provided.  Vendors shall be bound by the price they quote in this Request for Proposal.  The prices quoted will be considered “not-to-exceed” prices.  If and when selected to participate in the Work Request process, vendor may then propose prices at or below the quoted prices.] Some 2nd tier engagements may utilize a not to exceed project cost rather than a not to exceed hourly rate. 

Proposed Not-To-Exceed hourly rate(s) for Strategic Sourcing Services categories listed below.  If there are additional services that you offer that are attributed to one of the categories listed below that are not included please feel free to add them under the “other” heading.

Billing rates proposed and percentage of resource type offered shall be included for each category proposed.  This information shall include the typical resource allocation by type and percentage available to project category. Below is an example to assist with completing your response:

EXAMPLE:

20%-Administrative support: $15.00 Hr
10%-Senior Analyst: $110 Hr
25%-Junior Analyst: $75.00 Hr
100%-Project Manager: $100.00 Hr
10%-Quality Assurance: $125.00 Hr
The above breakdown is being provided as an example for informational purposes only, your proposed resource structure, billing rate and percentages may differ from this example.  

Proposers must submit this information for each proposed activity listed below: Failure to submit this information may result in your proposal being deemed non-responsive.
Activity - Conduct Internal Assessment not to exceed hourly rate
$



· Deliverables

· Define the sourcing category and scope;

· Define and validate baseline spending;

· Identify customers and stakeholders;

· Identify existing supplier relationships, specifications, and purchasing authorities; and

· Define preliminary savings opportunity.

· Other.
Activity - Market Assessment not to exceed hourly rate
$



· Deliverables

· Analyze market dynamics/trends; and
· Identify the supplier universe:

· Should-cost and total cost of ownership (TCO) modeling; 
· Competitors and marketplace levers;
· Technology; and
· Strategy
· other

Activity – Collect Supplier Information not to exceed hourly rate
$



· Deliverables

· Issue request for information (existing and potential suppliers);

· Verify spends data via supplier sales system (existing suppliers);

· Evaluate capabilities and capacities; and 

· Benchmark other organizations.

· other

Activity – Develop Sourcing Strategy not to exceed hourly rate
$



· Deliverables

· Identify the end-state;

· Develop common specifications/performance work statements; and

· Identify and create the approach.

· Other

Activity – Solicit & Evaluate Bids not to exceed hourly rate
$



· Deliverables

· Communication strategy;

· Develop the RFP; and

· Develop the bid evaluation criteria.

· Other

Activity – Negotiate & Award Contracts not to exceed hourly rate
$



· Deliverables

· Negotiate with suppliers; and

· Select suppliers.

· Other

Activity – Training not to exceed hourly rate
$



· Deliverables

· Train Customer staff members for;

· Strategic sourcing techniques,

· Strategies for internal implementation,

· Strategies for external implementation,

· Strategies for internal assessment through contract monitoring

· Other

Activity – Implementation not to exceed hourly rate$



· Deliverables

· Execute transition plan; and

· Manage and monitor agreements.

· Contract compliance and monitoring.

Total project not to exceed hourly rate$




Total project hourly rate for all elements listed above: Note this category is for a turnkey project where the vendor will be providing all the services listed above for a customer engagement, A-Z (assessment & implementation through training and monitoring).

6 EXHIBITs

EXHIBIT “A” – Certification and Assurances

I/We make the following certifications and assurances as a required element of the solicitation document to which it is attached, understanding that the truthfulness of the facts affirmed here and the continuing compliance with these requirements and all requirements of the Request for Proposal (RFP) are conditions precedent to the award or continuation of the related Agreement(s).

1. The prices quoted in the response to which this Certification and Assurances is attached (the Response), have been determined independently, without consultation, communication or agreement with others for the purpose of restricting competition.

2. The attached Response is a firm offer for a period of one hundred twenty (120) days following the Response Due Date specified in the RFP, and it may be accepted by the Washington State Department of General Administration without further negotiation at any time within the one hundred twenty (120) day period.  In the case of protest, the protester's Response remains valid until the protest is resolved or the one hundred twenty (120) day offer period expires, whichever is later.

3. In preparing this Response, I/We have not been assisted by any current or former employee of the State of Washington whose duties relate (or did relate) to this particular RFP, or prospective Agreement, and who was assisting in other than his or her official, public capacity.  Neither does such a person nor any member of his or her immediate family have any financial interest in the outcome of this Response.  (Any exceptions to these assurances are described in full detail on a separate page and attached to this document.)

4. I/We understand that the Department of General Administration and/or the participating CUSTOMERs will not reimburse us for any costs incurred in the preparation of this Response.  All Responses become the property of the Department of Personnel, and I/we claim no proprietary right to the ideas, writings, items or samples unless so stated in the Response.  Submission of the attached Response constitutes agreement to abide by the procedures described in the RFP document.

5. I/We understand that any Agreement awarded as a result of this Response will incorporate all the RFP requirements, the contents of this Response and all Convenience Contract Terms and Conditions appearing in Part 2, Solicitation Standards.  Submission of a response and execution of this Certifications and Assurances document certify vendor's willingness to comply with these or substantially similar terms if selected as a Contractor. 

6. I/We understand that repeated failure to provide services in a county noted on Management Proposal Requirements, Vendor Service Area Checklist, may be, at the sole discretion of GA, grounds for removal of firm from the pre-qualified vendor pool without penalty.

7. I/We understand that if selected to participate as a pre-qualified vendor and I/We fail to sign the Agreement within ten (10) business days of delivery of the final agreement to us, the State may elect to remove our name from the list without penalty.  

8. I/We assure that a Certificate of Insurance will be provided within 15 days after the execution of a Convenience Contract in compliance with specifications stated in Part 2, Solicitation Standards.

9. I/we understand that any person(s) selected as contractor(s) will be required to comply with the Department of General Administration’s Non-Discrimination Plan and the federal and state laws on which it is based, Title VI of the Civil Right Act of 1964 (42 USC 200d), Section 504 of the Rehabilitation Act of 1973 (29 USC 794) and Chapter 49.60 RCW.  I/we will, if requested by the Department of General Administration, submit additional information about the nondiscrimination and affirmative action policies and plans of this organization in advance of or after the contract award.  

Vendor (or Authorized Representative) original Signature: __________________________________________

EXHIBIT “B” – Sample Contract

S A M P L E
CONTRACT NO. _______
CONTRACT FOR PERSONAL SERVICES

BETWEEN

STATE OF WASHINGTON

AND

This Contract is made and entered into by and between the State of Washington, ___________________, hereinafter referred to as the "AGENCY", and the below named firm, hereinafter referred to as “CONTRACTOR,”

Contractor Name




Address




City, State & Zip Code




Phone




E-mail Address




Washington State UBI No.



Federal ID No.




PURPOSE

The purpose of this contract is to 

SCOPE OF WORK

A.  The CONTRACTOR will provide services and staff, and otherwise do all things necessary for or incidental to the performance of work, as set forth below: 

Option 1:
Identify all tasks, work elements and objectives of the contract, and timetables by which major parts of the work are to be completed.  The scope of work may be included within the text of the contract or attached as a separate exhibit as shown in Option 2 below.
Option 2:
As included in the CONTRACTOR'S Proposal dated 


 attached as Exhibit B, and the AGENCY'S Request for Proposals attached as Exhibit C.

B.  Exhibit A contains the General Terms and Conditions governing work to be performed under this contract, the nature of the working relationship between the AGENCY and the CONTRACTOR, and specific obligations of both parties.  

C.  The CONTRACTOR shall produce the following written reports or other written documents (deliverables) by the dates indicated below:

All written reports required under this contract must be delivered to _________________, the Contract Manager, in accordance with the schedule above.

PERIOD OF PERFORMANCE

The period of performance under this contract will be from 


 or date of execution, whichever is later, through ___________. 

NOTE:
If the contract is required to be filed with the Office of Financial Management, in accordance with Chapter 39.29 RCW, include the following paragraph.
OFM FILING REQUIREMENT (NOTE:  Use as applicable)
10-Day Filing

Under the provisions of Chapter 39.29 RCW, this personal service contract [or amendment] is required to be filed with the Office of Financial Management (OFM).  No contract required to be so filed is effective and no work shall be commenced nor payment made until ten (10) working days following the date of filing, and if required, until approved by OFM.  In the event OFM fails to approve the contract, the contract shall be null and void.

Effective Date of Filing

For competitive contracts or amendments that are not subject to the 10 working day filing period, the contract start date is the working day that the contract is filed, date of execution, or any day thereafter.

COMPENSATION AND PAYMENT

AGENCY shall pay an amount not to exceed 




 ($

) for the performance of all things necessary for or incidental to the performance of work as set forth in the Scope of Work.  CONTRACTOR'S compensation for services rendered shall be based on the following rates or in accordance with the following terms:

NOTE:

List detail of compensation to be paid, e.g., hourly rates, number of hours per task, unit prices, cost per task, cost per deliverable, etc. Or reference documents that specify Contractor's compensation and payment, e.g. Contractor's compensation for services rendered shall be based on the schedule set forth in Exhibit B, Fees and Expenses.
NOTE:
Expenses are optional.  Do not include Expenses paragraph below if expenses are not allowable. If allowable, include only expenses that are appropriate for the contract.
Expenses.  CONTRACTOR shall receive reimbursement for travel and other expenses as identified below or as authorized in advance by the AGENCY as reimbursable.  The maximum amount to be paid to the CONTRACTOR for authorized expenses shall not exceed $________, which amount is included in the contract total in Paragraph A, "Amount of Compensation.”   Such expenses may include: airfare (economy or coach class only), other transportation expenses, and lodging and subsistence necessary during periods of required travel.  CONTRACTOR shall receive compensation for travel expenses at current State travel reimbursement rates.   To receive reimbursement, CONTRACTOR must provide a detailed breakdown of authorized expenses, identifying what was expended and when.

BILLING PROCEDURES

NOTE:
Payment can also be based upon satisfactory acceptance of each deliverable, payment after completion of each major part of the contract, payment at conclusion of the contract, etc.
AGENCY will pay CONTRACTOR upon receipt of properly completed invoices, which shall be submitted to the Project Manager not more often than monthly.  The invoices shall describe and document to the AGENCY'S satisfaction a description of the work performed, the progress of the project, and fees.  If expenses are invoiced, provide a detailed breakdown of each type.  Any single expense in the amount of $50.00 or more must be accompanied by a receipt in order to receive reimbursement.

Payment shall be considered timely if made by the AGENCY within thirty (30) days after receipt of properly completed invoices.  Payment shall be sent to the address designated by the CONTRACTOR.

The AGENCY may, in its sole discretion, terminate the contract or withhold payments claimed by the CONTRACTOR for services rendered if the CONTRACTOR fails to satisfactorily comply with any term or condition of this contract.  

No payments in advance or in anticipation of services or supplies to be provided under this contract shall be made by the AGENCY.

NOTE:  Optional Provision - The AGENCY shall withhold 10 percent from each payment until acceptance by the AGENCY of the final report (or completion of the project, etc.).

CONTRACT MANAGEMENT

The Contract Manager for each of the parties shall be the contact person for all communications and billings regarding the performance of this Contract.

	Contract Manager for CONTRACTOR is:
	Contract Manager for AGENCY is:

	Contractor Name

Address

City, State Zip Code

Phone:  (   )                     Fax:  (   )

E-mail address:
	Agency Name

Address 

City, State Zip Code

Phone:  (   )                       Fax:  (   )                  

E-mail address:


ASSURANCES

AGENCY and the CONTRACTOR agree that all activity pursuant to this Contract will be in accordance with all the applicable current federal, state and local laws, rules, and regulations.

ORDER OF PRECEDENCE
Each of the Exhibits listed below is by this reference hereby incorporated into this contract.  In the event of an inconsistency in this contract, the inconsistency shall be resolved by giving precedence in the following order:

· Applicable Federal and state of Washington statutes and regulations

· Special Terms and Conditions as contained in this basic contract instrument

· Exhibit A – General Terms and Conditions

· Exhibit B – 



· Exhibit C – Request for Proposals No. 



· Any other provision, term or material incorporated herein by reference or otherwise incorporated

ENTIRE AGREEMENT

This contract including referenced exhibits represents all the terms and conditions agreed upon by the parties. No other statements or representations, written or oral, shall be deemed a part hereof.

CONFORMANCE

If any provision of this contract violates any statute or rule of law of the state of Washington, it is considered modified to conform to that statute or rule of law.

APPROVAL

This contract shall be subject to the written approval of the AGENCY'S authorized representative and shall not be binding until so approved.  The contract may be altered, amended, or waived only by a written amendment executed by both parties.

THIS CONTRACT, consisting of _____ pages and ____ attachments, is executed by the persons signing below who warrant that they have the authority to execute the contract.

[CONTRACTOR'S NAME]

[AGENCY NAME]

Signature

Signature

Title                                                     Date

Title                                                          Date

APPROVED AS TO FORM

Assistant Attorney General

Date

EXHIBIT “C” – State Specific Terms and Conditions

Note:  This section includes special terms and conditions specific to the participating state named. These Ts’ & C’s are in addition to the terms and conditions listed in part 2 of the proposal. 

State of Colorado Special Provisions
Under state law bilateral state contracts must be used in lieu of a purchase order for transactions including services priced at more than $50,000 or for supply/commodity contracts exceeding $50,000 in value and including un priced services not incidental to the transaction. In state contracts, the Colorado special provisions contained herein are required by the Colorado code of federal regulation, fiscal rule 3-1, 1 CCR 101-1. The provisions in the special provisions govern in the event of conflict or inconsistency any other term or condition in the solicitation or vendors offer.
Special provisions

1. CONTROLLER'S APPROVAL. CRS 24-30-202 (1). 
This contract shall not be deemed valid until it has been approved by the Controller of the State of Colorado or such assistant as he may designate. 


2. FUND AVAILABILITY. CRS 24-30-202 (5.5). 
Financial obligations of the State of Colorado payable after the current fiscal year are contingent upon funds for that purpose being appropriated, budgeted, and otherwise made available. 
3. INDEMNIFICATION. 
The Contractor shall indemnify, save, and hold harmless the State, its employees and agents, against any and all claims, damages, liability and court awards including costs, expenses, and attorney fees incurred as a result of any act or omission by the Contractor, or its employees, agents, subcontractors, or assignees pursuant to the terms of this contract. 


4. INDEPENDENT CONTRACTOR. 4 CCR 801-2. 
THE CONTRACTOR SHALL PERFORM ITS DUTIES HEREUNDER AS AN INDEPENDENT CONTRACTOR AND NOT AS AN EMPLOYEE. NEITHER THE CONTRACTOR NOR ANY AGENT OR EMPLOYEE OF THE CONTRACTOR SHALL BE OR SHALL BE DEEMED TO BE AN AGENT OR EMPLOYEE OF THE STATE. CONTRACTOR SHALL PAY WHEN DUE ALL REQUIRED EMPLOYMENT TAXES AND INCOME TAX AND LOCAL HEAD TAX ON ANY MONIES PAID BY THE STATE PURSUANT TO THIS CONTRACT. CONTRACTOR ACKNOWLEDGES THAT THE CONTRACTOR AND ITS EMPLOYEES ARE NOT ENTITLED TO UNEMPLOYMENT INSURANCE BENEFITS UNLESS THE CONTRACTOR OR THIRD PARTY PROVIDES SUCH COVERAGE AND THAT THE STATE DOES NOT PAY FOR OR OTHERWISE PROVIDE SUCH COVERAGE. CONTRACTOR SHALL HAVE NO AUTHORIZATION, EXPRESS OR IMPLIED, TO BIND THE STATE TO ANY AGREEMENTS, LIABILITY, OR UNDERSTANDING EXCEPT AS EXPRESSLY SET FORTH HEREIN. CONTRACTOR SHALL PROVIDE AND KEEP IN FORCE WORKERS' COMPENSATION (AND PROVIDE PROOF OF SUCH INSURANCE WHEN REQUESTED BY THE STATE) AND UNEMPLOYMENT COMPENSATION INSURANCE IN THE AMOUNTS REQUIRED BY LAW, AND SHALL BE SOLELY RESPONSIBLE FOR THE ACTS OF THE CONTRACTOR, ITS EMPLOYEES AND AGENTS 


5. NON-DISCRIMINATION. 
The Contractor agrees to comply with the letter and the spirit of all applicable state and federal laws respecting discrimination and unfair employment practices. 


6. CHOICE OF LAW. 
The laws of the State of Colorado and rules and regulations issued pursuant thereto shall be applied in the interpretation, execution, and enforcement of this contract. Any provision of this contract, whether or not incorporated herein by reference, which provides for arbitration by any extra-judicial body or person or which is otherwise in conflict with said laws, rules, and regulations shall be considered null and void. Nothing contained in any provision incorporated herein by reference which purports to negate this or any other special provision in whole or in part shall be valid or enforceable or available in any action at law whether by way of complaint, defense, or otherwise. Any provision rendered null and void by the operation of this provision will not invalidate the remainder of this contract to the extent that the contract is capable of execution. 

At all times during the performance of this contract, the Contractor shall strictly adhere to all applicable federal and State laws, rules, and regulations that have been or may hereafter be established. 

7. VENDOR OFFSET. CRS 24-30-202 (1) & CRS 24-30-202.4 Pursuant to CRS 24-30-202.4 (as amended), the State Controller may withhold debts owed to State agencies under the vendor offset intercept system for: (a) unpaid child support debt or child support arrearages; (b) unpaid balance of tax, accrued interest, or other charges specified in Article 21, Title 39, CRS; (c) unpaid loans due to the Student Loan Division of the Department of Higher Education; (d) owed amounts required to be paid to the Unemployment Compensation Fund; and (e) other unpaid debts owing to the State or any agency thereof, the amount of which is found to be owing as a result of final agency determination or reduced to judgment as certified by the controller. 


8. SOFTWARE PIRACY PROHIBITION. Governor's Executive Order D 002 00. 
No State or other public funds payable under this Contract shall be used for the acquisition, operation, or maintenance of computer software in violation of United States copyright laws or applicable licensing restrictions. The Contractor hereby certifies that, for the term of this Contract and any extensions, the Contractor has in place appropriate systems and controls to prevent such improper use of public funds. If the State determines that the Contractor is in violation of this paragraph, the State may exercise any remedy available at law or equity or under this Contract, including, without limitation, immediate termination of the Contract and any remedy consistent with United States copyright laws or applicable licensing restrictions. 
9. EMPLOYEE FINANCIAL INTEREST. CRS 24-18-201 & CRS 24-50-507. 
The signatories aver that to their knowledge, no employee of the State of Colorado has any personal or beneficial interest whatsoever in the service or property described herein. 

EXHIBIT “D” – Work Request Template

	
[image: image1.wmf]
	Washington State Department of General Administration

Office of State Procurement, Professional Services Solutions

	Contract #30205 – Strategic Sourcing Services: Work Request

This Work Request is issued under Convenience Contract #30205 with the Department of General Administration, Office of State Procurement.

	Work Request Number:
	
	Date Issued:
	
	

	Number of business days to respond to this request:
	
	

	Responses are due by Close of Business on:
	
	

	
	
	

	Late submissions cannot be considered.

	Please have your response submitted via email to:
	
	

	Expected Work Period.  Work period is projected from:
	
	

	
	
	

	Scope of Work:  

	Deliverables:



	Other factors for this Work Request:

	

	Agency (Project Manager):
	
	

	Date:
	
	
	

	Phone:
	
	Email:
	
	Fax:
	
	

	
	
	
	
	
	
	


EXHIBIT “E” – Work Order Template

	WORK ORDER

STATE OF WASHINGTON
(AGENCY/Political Sub-division)
	
[image: image2.wmf]
	Work Order #
	Contract #

	6.1.1.1.1.1.1 
	
	
	30205

	This Work Order is issued under the provisions of a CUSTOMER contract.  The services authorized are within the scope of services set forth in the Purpose of the contract.  All rights and obligations of the parties shall be subject to and governed by the terms of the contract including any subsequent modifications, which are hereby incorporated by reference.

	Purpose

(Attach additional sheets if necessary)

	Statement of Work

Deliverable(s) and Due Date(s):

Deliverables are subject to review and approval by CUSTOMER prior to payment.
(Attach additional sheets if necessary)

	Start Date
	
	End Date
	

	Budget

	
	Description / Task
	Quantity
	Unit (Hrs.)
	Unit Cost 
	Total

	1.
	
	
	
	$
	$

	2.
	
	
	
	$
	$

	Business Objective Supported:


	Customer shall pay an amount not to exceed
	$

	Cost Codes

	Prog Index
	Org Code
	Fund
	Appn Index
	Object
	Sub-Object
	Dollars

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Both the Agency and the Contractor are responsible for ensuring work performed is within the scope of this Work Order.  The Agency must monitor proper compliance with the terms of this Work Order and RCW 39.29.  Any changes or amendments to this Work Order must be in writing and acknowledged by the GA Coordinator.  IN WITNESS WHEREOF, the parties have executed this Work Order.

	Contractor

(Signature)
Contractor Authorized Representative      (Date)
	
	AGENCY Approval

(Signature)
AGENCY W/O Manager
(Date)

	W/O Manager
	
(Print Name)
	
	W/O Manager
	
(Print Name)

	Telephone No.
	
	
	Telephone No.
	

	Email:
	
	
	Email:
	

	GA Acknowledgement

	Signature:
	
	Date:
	

	GA Coordinator:
	
	Email:
	
	Phone:
	


EXHIBIT “F” – Voluntary Vendor Mentoring and Partnership Program (V2MP2)
Purpose:

The Voluntary Vendor Mentoring and Partnership Program (V2MP2) is a program to be used during this procurement.  The purpose of V2MP2 is to better leverage resources available for performing services for the State of Washington while providing new business opportunities for MWBE firms, as well as other small businesses and/or new businesses.  These increased opportunities should provide participants with valuable work experience that should enhance their ability to provide services in the future.  For vendors participating as mentors, this program provides them with access to additional resources that can either add to their capabilities or augment current resources.  The RFP Coordinator’s Office will facilitate the program, which consists of the three phases described below.  Participation as either a mentor or partner/sub-contractor is strictly voluntary.

Phase 1: Identification of Participants
Partner/Sub-contractor (referred herein as PARTNER) – Vendors who want to participate as a PARTNER must complete the first form attached to this Exhibit.  All information requested on the form must be included if a vendor intends to participate in Phase 2.  The completed form must be signed by an authorized representative of the Vendor and received by the RFP Coordinator by 2:00 PM on May 20, 2005.  Additionally, an electronic copy must also be sent via email to the RFP Coordinator by this date.  After submitting the form, it is recommended that Vendors interested in performing as a PARTNER under V2MP2 complete the Management and Technical Evaluation Forms included in this RFP.  Completion of these forms should facilitate communications with a potential MENTOR partner.

Voluntary Mentor (referred herein as MENTOR) – Vendors who will be competing as prime contractors under this RFP may participate as a MENTOR by completing the second form attached to this Exhibit.  MENTORs must indicate on the form their intent to participate in Phase 2, Phase 3, or both phases of V2MP2.  The completed form must be signed by an authorized representative of the Vendor and received by the RFP Coordinator by 2:00 PM on May 20, 2005.

Phase 2: Developing and Using Partnerships
OSP will provide the MENTORS with copies of the forms submitted by potential PARTNERs on April 1, 2005.  It is then up to the MENTORs to initiate contact with PARTNERs.  MENTORs may want to request the management and technical information required under this RFP to help them identify and/or select potential candidates.  The legal requirements for establishing partnerships or sub-contract relationships between a MENTOR and a PARTNER are the responsibilities of the parties concerned.  A MENTOR may use the capabilities and experience of a PARTNER (or PARTNERs) in their proposals/responses to this RFP.  In other words, a MENTOR may propose the services provided by PARTNERs.  Each MENTOR must understand that as a Prime Contractor (if successful under the RFP), they are solely responsible to GA-OSP and its CUSTOMERS for the delivery and performance of all services which might be procured from the MENTOR.

Phase 3: Post Award Partnerships
A MENTOR that receives a Convenience Contract under this RFP may continue to seek partnership opportunities with PARTNERs identified in Phase 2 after receiving the contract.  Although it is the opinion of the RFP Coordinator’s Office that active pre-proposal participation in Phase 2 provides a more proactive approach to doing business under this RFP, it is recognized that some vendors may only wish to participate as a PARTNER if they are unsuccessful under this RFP.  After the announcement of apparent successful vendors has been made, the RFP Coordinator will contact unsuccessful vendors and offer them the opportunity to participate in Phase 3 of V2MP2.  To participate in Phase 3, a Vendor must complete a form similar to the one used in Phase 1 and send it to the RFP Coordinator by the date indicated by the RFP Coordinator (approximately 10 business days).  The RFP Coordinator will then provide copies of these forms to those MENTORs that indicated an interest in participating in Phase 3.  As in Phase 2, it is then up to the MENTORs to initiate and guide any contacts or relationships that may occur.

Voluntary Vendor Mentoring and Partnership Program (V2MP2)

PARTNER Information Form

Vendor Name and Address

	Name:
	

	Address:
	

	City, State, Zip:
	

	Phone:
	(
)

	Internet Website:
	


Organization and Year
[Legal status and business structure (corporation, partnership, sole proprietorship, etc.) of the Vendor and the year entity was established.]

	Status:
	


Vendor Status:  

[Check all that apply]

Minority and Woman's Business Enterprises (MWBE) ___  Small Business ___   New Business (less than 3 years old ___

Vendor's Point of Contact for V2MP2

	Name:
	

	Address:
	

	City, State, Zip
	

	Phone:
	(
)

	Fax:
	(
)

	E-Mail
	


Vendor Capabilities:  In 100 words or less describe your capabilities to provide Strategic Sourcing Consulting Services.

By signing below, the Vendor is indicates an understanding and acceptance of the following:

a) Participation in V2MP2 is strictly voluntary.  

b) The State of Washington will not endorse any Vendor participating in this program and will not be a direct party to any agreements or relationships resulting from this program.

c) There is no guarantee that any MENTOR contacts will occur.

d) There is no guarantee that any work will result from relationships developed between PARTNERs and MENTORs.

e) The Department of General Administration, Office of State Procurement, RFP Coordinator’s Office has permission to provide copies of this completed form to Vendors participating in V2MP2 as MENTORs.

f) Provide follow-up information requested by RFP Coordinator’s Office for tracking program results and gathering feedback.

Company Name:

_____________________________________________

Name:                                                          Date

Title:

Voluntary Vendor Mentoring and Partnership Program (V2MP2)

MENTOR Interest Form

Vendor Name and Address

	Name:
	

	Address:
	

	City, State, Zip:
	

	Phone:
	(
)

	Internet Website:
	


Vendor's Point of Contact for V2MP2

	Name:
	

	Address:
	

	City, State, Zip
	

	Phone:
	(
)

	Fax:
	(
)

	E-Mail
	


Vendor Interest
[Indicate intent to participate in Phase 2, Phase 3 or both]

Intend to participate in only Phase 2 (Developing and Using Partnerships)  _____

Intend to participate in only Phase 3 (Post-Award Partnerships)  _____

Intend to participate in both Phase 2 and Phase 3  _____

By signing below, the Vendor is indicates an understanding and acceptance of the following:

a) Participation in V2MP2 is strictly voluntary.  

b) The State of Washington will not endorse any Vendor participating in this program and will not be a direct party to any agreement or relationship resulting from this program.

c) Any MENTOR contacts with potential PARTNERs identified under V2MP2 is voluntary and outside of any direct agreement with the State of Washington.

d) There is no guarantee that any work will result from relationships developed between PARTNERs and MENTORs.

e) The Department of General Administration, Office of State Procurement, RFP Coordinator’s Office has permission to list the Vendor as a participant in V2MP2.

f) Provide follow-up information requested by RFP Coordinator’s Office for tracking program results and gathering feedback.

Company Name:

_____________________________________________

Name:                                                          Date

Title:

The Department of General Administration provides equal access to its programs, services and employment for all people without regard to race, religion, national origin, age, gender, sexual orientation, marital status, disability, Vietnam veteran status, or disabled veteran status.  To request this information in alternative formats call (360) 902-7400, or TDD (360) 664-3799.
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