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Award memo
IFB 10714: Lottery Digital and Illuminated Signs
Solicitation coordinator: Christopher Martinez & Veronica Field
Contract overview

This contract is a rebid of contract #03909 to fulfill Washington State Lottery’s need for electronic signage. While this is an exclusive contract (Lottery use only), DES has run the rebids in the past due to the fact that Lottery does not have the support staff to conduct the solicitation. The contract also includes the .74 management fee and is a potential revenue source.
The Department of Enterprise Services, with this solicitation and resulting contract, seeks to meet its customers’ 
need for statewide master contract for Washington Lottery Jackpot Digital Signs and Washington Lottery Round Signs. There are two categories for this solicitation:

Category 1 - Jackpot Digital Signs


Category 2 - Washington Lottery Round Signs

The state intends to award this contract to up to two vendors (one in each category). 

	Contract period
	The initial contract term for the state Lottery Digital and Illuminated Signs contract will be for two (2) years from a date to be determined upon award. Maximum term is six (6) years.

	Estimated term worth
	Category 1 - $1,100,000
Category 2 - $100,000

Total - $1,200,000

	Contract type
	☐ New        ☒ Rebid*
☐ NASPO/ValuePoint                   ☐ General use
☒ Restricted to:  Washington Lottery                 ☒ * Replaces:  03909

	WEBS commodity codes
	350-10: Banners, Pennants, and Decorative Fans, Drapes, and Pull Downs
801-09: Blanks, Sign Metal (See 801-71, 89, and 97 for other Sign Blanks)

801-58: Signs- Billboard, Advertising, Etc.

	Bidders notified via WEBS
	Total: 661
Minority Owned: 5

Woman Owned:13

Minority & Woman Owned: 5

Washington small business: 118

Washington mini business: 1

Washington Micro business: 5

Veteran owned: 9

	Bid received
	3

	Bids rejected
	0

	MWBE goals
	Veteran-owned 3% Minority/woman-owned 3% Small business 3%

	Management fee
	0.74 percent


Bid development
	Stakeholder work


	☒ Customer forum     Date  02/26/2015: 

☒ Vendor forum         Date: 06/04/2015


	Peer review by:
	Jennifer Burbage CS, Mark Roush CS, John Allen CS, Josh Klika Procurement Supervisor


Project developments and milestones
	Date
	

	December 24, 2014
	Alisha Ghanie was assigned the rebid of State Contract 03909. Broadcast went out requesting stakeholders. 

	February 26, 2015
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	Stakeholders meeting. Representatives from DES (Alisha Ghanie CS and Christopher Martinez CS), LOT (Stacy Sund, Jenna Johnson, Sharon Yoshida) and G-Tech (Randy Dotson, Ron Goodrich) attended.
Key points raised during the meeting:

· Changes from contract 03909 regarding Specs
· Language surrounding who was responsible for payment programming
· DES needs included revised Specs and estimated usage

	March 25, 2015
	Stakeholders meeting. LOT was interested in adding a video wall to this solicitation. Based on information provided it was recommended by Christopher Martinez and Josh Klika that a video wall is not within the scope of the solicitation as it sits and would need to be an RFP based on the information provided by LOT.

	May 8, 2015
	Lottery sent final specs to be included in the solicitation. 

	May 20, 2015
	Draft IFB was sent to stakeholders for review and this date the only requested changes were that changes in artwork were made by purchaser not DES. Since this is a restricted contract the changes were agreeable. 

	May 26, 2015
	IFB 10714 was released. Pre-bid conference was set for 06/04/2015, Bid due date was 06/18/2015

	June 04, 2015
	Pre-Bid Conference. DES Representatives (Christopher Martinez CS, Breann Aggers CS, and Veronica Field CS). LOT representatives (Stacy Sund). One vendor.

	June 10, 2015
Amendment #1

[image: image2.emf]10714a1.doc


	Solicitation Amendment 1. 
Changes to Solicitation, Part 1:
· Changed Price Work Sheet to include digital printing as an option to screen printing

· Changed Sign Specifications to include digital printing as an option to screen printing
· Changed verbiage in Sign Specifications for clarity
· Changed Warranty Requirements to include coverage of LED bulbs

Q and A, Part 2.

	June 17, 2015
Amendment #2
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	Solicitation Amendment 2.

Extended the bid due date to June 25, 2015

	June 22, 2015
Amendment #3
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	Solicitation Amendment 3. 
· Clarify Appendix B: Specifications
· Extend bid due date to July 2, 2015

	July 2, 2015
	Bids received. Three (3) bid packets were received by the bid-due deadline.

· All bids were received sealed and on time.

· For Category 1 – Jackpot Digital Signs, two (2) bids were received.

     Admart Custom Signage

     Carmanah Signs

For Category 2 - Washington Lottery Round Signs, two (2) bids were received.
     Admart Custom Signage

     CM Global

· No bids were rejected in the initial determination of responsiveness.

	Evaluation and award

	Bid tabs/Evaluation considerations
Bid Tab
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Lottery Payment e-mail
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	All bids received were deemed responsible and responsive. All three (3) bids were evaluated for meeting the specification, references & pricing.
Category 1 – Jackpot Digital Signs
Potential Award: 1

Bidding Vendors: 2

Evaluation Notes: Both vendors bid on all items. One (1) vendor provided prices for a ten (10) week delivery. Section 1.5 of the IFB states “Delivery must be made within forty-five (45) calendar days after receipt of order unless a later date is noted on the order document”. Because of the requirement laid out in the IFB, the ten (10) week delivery time frame prices were not evaluated.
ASB: Admart Custom Signage

Category 2 – Washington Lottery Round Signs

Potential Award: 1

Bidding Vendors: 2

Evaluation Notes: Both vendors bid on all items. One (1) vendor provided prices for an eight (8) week delivery. Section 1.5 of the IFB states “Delivery must be made within forty-five (45) calendar days after receipt of order unless a later date is noted on the order document”. Because of the requirement laid out in the IFB, the eight (8) week delivery time frame prices were not evaluated.

This vendor also offered alternate pricing for Credit Card purchases. Lottery confirmed that they will be purchasing these signs using check or EFT (see attached e-mail w/ Bid Tab). Because of Lottery’s payment format, the alternate pricing Credit Card purchases was not evaluated. 

ASB: Admart Custom Signage



	Intent to Award recommendation
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	08/13/2015: Based on the guidelines for award detailed in Section 5.5 of the main solicitation document, solicitation coordinator recommends naming the following as Apparent Successful Bidders:

Category 1: Admart Custom Signage
Category 2: Admart Custom Signage
All bidders were informed of this decision via e-mail.

	Notice of Intent to Award
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	Admart Custom Signage was notified by email that they were Apparent Successful Bidder in both categories.

	Debrief
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	8/14/2015: Carmanah Signs requested a debrief. The debrief was held on 8/18/2015 with two (2) members of the Carmanah Signs team; Maxwell Goldstein & Trevor James.

	Protest
	No Vender entered a protest for this solicitation.

	Award considerations
Communication of prototype request to Admart
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Lottery’s change to prototype request
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	Both categories of signs required prototypes be provided according to Section 4.5 of the IFB.  
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Prototypes

Prior tothe Contract being awarded, the Apparent Successful Bidder (ASB) must provide full sized
working prototypes, with graphics provided by Washington Lottery, forinspection by the Lottery for
both design and programing purposes, at the ASB expense.

‘The ASB will have forty five (45) days from their announcement to produce and deliver: four (4)
identical Large Digital Jackpot signs, four (4) identical Mini Digital Jackpot signs, and one (1)
Round Lottery sign (Delivered to Washington's Lottery Address Below). One of each digital signs
will be shipped to the below addresses for inspection

Delivery Locations of Prototypes

Washington's Lottery GTECH

814 E4th AVE 5301 Riata Court
Olympia, WA 98506 Austin, TX 78727
(360)664-4727 (512)691-8316

GTECH GTECH

7960 - B 29th AVENE 55 Technology Way
Lacey, WA 98516 West Greenwich, RI02817
(360)412-2180 (401)392-5241

Once the signs have been approved by Washington Lottery and GTECH, Washington Lottery will
retain the prototypes at no cost.

In the event that the Lottery andlor the Lottery's contracted gaming vendor (GTECH) identify that
the design and/or programing specifications outlined i this solicitation have not been met, the
signs will be retumed to the ASB for rework at the ASBs expense. The ASB will have one.
‘opportunity to make any and all corrections to the prototypes and reship the signs to the locations
previously identified. The timeframe for anylall corrections will be set by the Lottery based on the
‘corections that need to be made_If the ASB is unable to meet the required specifications again,
the ASB will be notified that their bid is being rejected as non-responsive and the Evaluation Team
will proceed to the new ASB.




Because the ASB for this contract was also the current vendor, WA Lottery amended the prototype requirement to the following:

1x Mini Digital Sign

1x Large Digital Jackpot Sign 

1x Round Logo Sign 

Delivered to the Washington Lottery address provided in the IFB.

	Award recommendation
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	Based on the guidelines for award detailed in Section 5.7 of the IFB, the solicitation coordinator recommends official award to the following bidders:

Category 1: Admart Custom Signage

Category 2: Admart Custom Signage


Signatures

	Contract administrator
	                                Date:      

	Supervisor
	                                Date:      
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Contracts and Legal Services Division ( Contracts, Procurement and Risk Management  

		1500 Jefferson St. SE


Olympia, WA 98501


http://www.des.wa.gov







Solicitation Amendment


10714 - Lottery Digital and Illuminated Signs


		Amendment number:

		Three



		Date issued:

		June 22, 2015 





Effect of the amendments:


All revisions or additional requirements detailed below are to be considered official and binding on the bidder for this solicitation and become official contract language upon execution of the contract, unless specifically amended later in time.

Purpose of the amendment(s):


The purpose of this amendment is to extend the bid opening date and clarify item specifications. 

In order to allow time for the return of this amendment (mandatory, as described below), bid opening date is extended to Thursday, 2 July 2015 at 2pm Pacific Time.

Updated specifications are listed below and must be acknowledge by the bidder. Stricken terms indicate original specifications to be replaced with terms in red. 

		Appendix B: Specifications Category 1 - Jackpot Digital Signs



		Item Number 1 - Large Digital Jackpot Signs

		Specifications

		Item Meets Minimum Specifications?

		Reason If not As Specified



		Light Panel

		 

		 

		 



		 

		Brightness:5000 MCD 2000 lux minimum

		 

		 



		Item Number 2 - Small Digital Jackpot Signs

		Specifications

		Item Meets Minimum Specifications? 

		Reason If not As Specified



		Light Panel

		 

		 

		 



		 

		Brightness:5000 MCD 2000 lux minimum

		 

		 



		LED Digits

		 

		 

		 



		 

		 LED brightness (MCD): 3500 MCD minimum

		 

		 





· Check here if bid was previously submitted and NO changes are required. Non-changed bids do not need to be resubmitted.

· Check here if bid was previously submitted and changes are required. ALL changes must be submitted with acknowledged amendment #3. Non-changed portions of the bid do not need to be resubmitted.

· Check here if bid was not previously submitted and only acknowledgment of amendment #3 is required.


Company: _____________________________________


Authorized Representative:___________________________


____________________________

______________________________


Signature




Date


This amendment MUST BE submitted with bid. All other terms, conditions, and specifications remain unchanged.  

Procurement Coordinator: Christopher Martinez (360) 407-8226 email: christopher.martinez@des.wa.gov 

Page 2 of 1

IFB 09014


Amendment 1



[image: image1.png]
_1515328626.pdf
From: Eield, Veronica (DES)

To: “edcahoon@admart.com”
Bcc: Sund, Stacy (LOT); Johnson, Jennifer (LOT)
Subject: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB
Date: Thursday, August 13, 2015 12:33:45 PM
Attachments: Catl&2 ASBletter AdMart.pdf
image003.png

Congratulations!
You have been selected as the Apparent Successful Bidder (ASB) for IFB #10714 Lottery Digital
and llluminated Signs, Category 1 — Jackpot Digital Signs and Category 2 — Round Lottery Signs.

Rownl Fleld
Confracts Specialist — Office Qper@tions
Washington $tate Dept of Enterphize Sarvices

Work Station #4045
360,407 . 7747
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mailto:edcahoon@admart.com

mailto:SSund@walottery.com

mailto:jenna.johnson@walottery.com



STATE OF WASHINGTON

DEPARTMENT OF ENTERPRISE SERVICES

1500 Jefferson, Olympia, WA 98504
August 14, 2015

Ed Cahoon

Admart Custom Signage
124 Daniel Drive
Danville, KY 40422

Dear Mr. Cahoon,

Congratulations, your company has been selected as an Apparent Successful Bidder (ASB) on
IFB #10714 Lottery Digital and Illuminated Signs, Category 1 — Jackpot Digital Signs and
Category 2 — Round Lottery Signs.

As an ASB, and in accordance with IFB #10714, Section 4.5 Prototypes, the state requires that
you provide four (4) identical Large Digital Jackpot signs, four (4) identical Mim Digital Jackpot
signs, and one (1) Round Lottery Sign. Prototypes must be delivered within forty-five (45)
business days of this request, no later than October 19, 2015. One of each digital signs shall be
shipped to the below addresses for inspection and testing. The one (1) Rrund Lottery Sign shall
be shipped to Washington’s Lottery.

 Washington’s Lottery | GTECH
Attn: Stacy Sund, Merchandising Specialist Attn:Ron Goodrich
814 E 4™ AVE 5301 Riata Court
Olympia, WA 98506 Austin, TX 78727
3606644727  |512.691.8316
| GTECH A e B IGTECH T, _
Attn: Marcy Whitten Attn: Christina Bento-Cunha
7960 — B 29" Ave NE 55 Technology Way
Lacey, WA 98516 West Greenwich, RI 02817
360.412.2180 401.392.5241

As detailed in IFB #10714, Appendix B, the State of Washington has a protest procedure upon
announcement of the ASB. Notification of ASB delegation is NOT a Notice of Award. Should
you or your company act before receiving a Notice of Award, you do so without a contract and at
your own risk.

If you have any questions regarding these requirements or other contractual matters, please
contact me at (360) 407-7949 or by email at veronica.field@des.wa.gov.










Ronl Field

Confracts Speciast-Offce Operptions
Wastingfonstate Dept of nferpfise darvices
WorkStation #6045

2604077549
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From: Eield, Veronica (DES)

To: “edcahoon@admart.com”
Bcc: Sund, Stacy (LOT); Johnson, Jennifer (LOT)
Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB
Date: Wednesday, August 26, 2015 2:38:09 PM
Attachments: imaqge001.png
image002.png
Importance: High
Ed-

Just spoke with my representative at Lottery and as the current vendor, they have decided to
reduce the required prototypes.
Lottery is requesting one (1) each of:

Mini Digital Jackpot Sign

Large Digital Sign

Round Logo Sign

Please ship all prototypes to the Washington’s Lottery address provided in your ASB letter.
Thank you.
rf

=ownl Freld

Contracts Spaecialist - Office Oparaficn:
Waoshington state Deot. of Brtenonse fendces
otk Station #8045

380 407 T4

Office Oyoeraticns Tedm Lhe ™ 3a0.407 2212
DES Caontracts Customer Sendcs: 380 4072210

From: Field, Veronica (DES)

Sent: Thursday, August 13, 2015 12:34 PM

To: 'edcahoon@admart.com'

Subject: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Congratulations!
You have been selected as the Apparent Successful Bidder (ASB) for IFB #10714 Lottery Digital
and llluminated Signs, Category 1 — Jackpot Digital Signs and Category 2 — Round Lottery Signs.

Rowni Fielo

Confracts Specialist — Office Qper@tions
Washington State Dept of Enterphize Sarvices
Work Station #4045

380,407 7945
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Ronl Fleld

Contracts Speciclit - Office Oparations
Waington State Dept.of Ertepiie Seices
ok Staon #6045

360.407.7549

Offce Operations Tecrm Lhe" 360.407.2212
DES Confracts Oustomer Senvice: 3604072210






Ronl Field

Confracts Speciast-Offce Operptions
Wastingfonstate Dept of nferpfise darvices
WorkStation #6045

2604077549
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From: Sund, Stacy (LOT)

To: Eield, Veronica (DES)
Ce: Martinez, Christopher (DES)
Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB
Date: Wednesday, August 26, 2015 2:37:31 PM
Attachments: image001.pngq
image002.png
image003.png

Just to me in Olympia.

From: Field, Veronica (DES)

Sent: Wednesday, August 26, 2015 1:36 PM

To: Sund, Stacy (LOT)

Cc: Martinez, Christopher (DES)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Sorry, one more question.
Where do you want them shipped? We provided these 4 addresses:

=ownl Fleld

Contracts Speciclist - Office Ogéﬁ?& F
Washington State Degot. of Bnt

Wt Stoticn #6045 \ T A
FE0 407 7049 T A
Office Cperations Team Lne™: 360.407.2212
DES Contracts Customer Ser'\.fice_: S0 4072210

From: Sund, Stacy (LOT)

Sent: Wednesday, August 26, 2015 1:32 PM

To: Field, Veronica (DES)

Cc: Martinez, Christopher (DES)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Yes you are correct.

From: Field, Veronica (DES)

Sent: Wednesday, August 26, 2015 1:31 PM

To: Sund, Stacy (LOT)

Cc: Martinez, Christopher (DES)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Yea, definitely hadn’t seen that yet.

As long as you’re fine with only getting those prototypes, that works for me.

I will pass the info on to AdMart.

If something falls through and we have to go to the other ASB in either category, I’'m assuming you’ll want to get prototypes of ALL, correct?
rf

=ont Fleld

Contracts Specialist - Office Om F
Washington State Degpt. of Bnt

Wt Stoticn #6045 \ T A
FE0 407 7049 A
Office Cperations Team Lne™: 360.407.2212
DES Contracts Custorner Serdce: 380.4072210

From: Sund, Stacy (LOT)

Sent: Wednesday, August 26, 2015 1:30 PM

To: Field, Veronica (DES)

Cc: Martinez, Christopher (DES)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB
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Washington's Lottery

Attn: Stacy Sund, Merchandising Specialist
814 E 4™ AVE

Attn:Ron Goodrich
5301 Riata Court

Olympia, WA 98506 Austin, TX 78727

360.664.4727 512.691.8316
GTECH GTECH R
Attn: Marcy Whitten Attn: Christina Bento-Cunha

7960 — B 29" Ave NE 55 Technology Way

Lacey, WA 98516 West Greenwich, RI 02817
360.412.2180 401.392.5241







Ronl Fleld

Contracts Speciclit - Office Oparations
Waington State Dept.of Ertepiie Seices
ok Staon #6045

360.407.7549

Offce Operations Tecrm Lhe" 360.407.2212
DES Confracts Oustomer Senvice: 3604072210






Ronl Field

Confracts Speciast-Offce Operptions
Wastingfonstate Dept of nferpfise darvices
WorkStation #6045

2604077549






I thought | sent this a while ago — sorry!
Hi Roni,

Since Admart is my existing vendor | wanted to discuss the prototype requirement. | only need one each of the Mini Digital Jackpot Sign, Large Digital Jackpot
Sign, and Round Logo Sign. This is more to identify barcode format and location on sign the functionality since | already know that works with our system. Let
me know if this is acceptable.

Thanks,
Stacy

From: Field, Veronica (DES)

Sent: Thursday, August 13, 2015 12:34 PM

To: ‘edcahoon@admart.com’

Subject: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Congratulations!
You have been selected as the Apparent Successful Bidder (ASB) for IFB #10714 Lottery Digital and llluminated Signs, Category 1 — Jackpot Digital Signs

and Category 2 — Round Lottery Signs.

Rownt Fielol

Contracts Specialist - Office Opergitions
Washington $tate Dept of Enterpiise Sarvices
Work Station #6045

360,407 7947
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From:

To: Sund, Stacy (LOT)
Subject: RE: #10714 Lottery Digital & Illuminated Signs - Category 1&2 - ASB
Date: Thursday, January 07, 2016 2:17:48 PM
Attachments: image001.png
image002.ong
image003.png

Stacy- Sounds great to me!! | will wrap up the paper work on this end.
I’ll keep you posted on signature status.

For record- moving forward with award to Admart Custom Signage for both Cat 1 & Cat 2.
rf

Ronl Fleld
360.407.7949
It’s never wrong to do the right thing.

From: Sund, Stacy (LOT)

Sent: Thursday, January 07, 2016 11:45 AM

To: Field, Veronica (DES)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Hi Roni,

Happy New Year to you too!

We just finalized the barcode via email. They haven’t shipped the prototypes yet but | think we are fine to execute the contract.
Let me know if you have questions.

Thanks,
Stacy

From: Field, Veronica (DES)
Sent: Thursday, January 07, 2016 11:25 AM
To: Sund, Stacy (LOT) <SSund@walottery.com>

Cc: Johnson, Jennifer (LOT) <jenna.johnson@walottery.com>
Subject: RE: #10714 Lottery Digital & Illluminated Signs - Category 1&2 - ASB

HAPPY NEW YEAR!
Wanted to touch base again on this contract...
rf

Ronl Fleld
360.407.7949
It’s never wrong to do the right thing.

From: Field, Veronica (DES)

Sent: Tuesday, December 22, 2015 1:34 PM

To: Sund, Stacy (LOT)

Cc: Johnson, Jennifer (LOT)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Stacy-
| will be out of the office from 23 Dec -4 Jan. If itis decided to move forward to award, please contact the Office Operations Team @

DESCPRMOfficeOperations@des.wa.gov and a team member will assist you.

Hope you have a Merry Christmas!
rf

Ronl Fleld
360.407.7949
It’s never wrong to do the right thing.

From: Sund, Stacy (LOT)

Sent: Thursday, December 17, 2015 11:05 AM

To: Field, Veronica (DES)

Cc: Johnson, Jennifer (LOT)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

| am just waiting on the barcode clearance from our online vendor. Should have that later today or tomorrow then we should be good. | will let you know.

From: Field, Veronica (DES)

Sent: Thursday, December 17, 2015 10:36 AM

To: Sund, Stacy (LOT) <SSund@walottery.com>

Cc: Johnson, Jennifer (LOT) <jenna.johnson@walottery.com>

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Just wanted to check in on the status of this.
Is there anything you need from me at this point? I’ve got a majority of the paperwork complete for award when you all are ready.
Just as a head’s up, all signatures now have to go to our AD and may take a bit longer.
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Washington's Lottery

Attn: Stacy Sund, Merchandising Specialist
814 E 4™ AVE

Attn:Ron Goodrich
5301 Riata Court

Olympia, WA 98506 Austin, TX 78727

360.664.4727 512.691.8316
GTECH GTECH R
Attn: Marcy Whitten Attn: Christina Bento-Cunha

7960 — B 29" Ave NE 55 Technology Way

Lacey, WA 98516 West Greenwich, RI 02817
360.412.2180 401.392.5241







Ronl Fleld

Contracts Speciclit - Office Oparations
Waington State Dept.of Ertepiie Seices
ok Staon #6045

360.407.7549

Offce Operations Tecrm Lhe" 360.407.2212
DES Confracts Oustomer Senvice: 3604072210






Ronl Field

Confracts Speciast-Offce Operptions
Wastingfonstate Dept of nferpfise darvices
WorkStation #6045

2604077549






rf

Ronl Fleld
360.407.7949
It’s never wrong to do the right thing.

From: Sund, Stacy (LOT)

Sent: Tuesday, November 24, 2015 3:58 PM

To: Field, Veronica (DES)

Cc: Johnson, Jennifer (LOT)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Hi Roni,

We are still working on this with the vendor. More so, working through the barcode for the signage tracking. Hopefully will have this completed in the next few
weeks. We are working with China so there is challenges with timing. | will keep you posted but if you don’t hear from me please check back.

Thanks,
Stacy

From: Field, Veronica (DES)
Sent: Monday, November 16, 2015 12:10 PM
To: Sund, Stacy (LOT) <SSund @walottery.com>

Cc: Johnson, Jennifer (LOT) <jenna.johnson@walottery.com>
Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Stacy/Jennifer-
Have you received prototypes yet?
rf

Ronl Fleld
360.407.7949
It’s never wrong to do the right thing.

From: Sund, Stacy (LOT)

Sent: Wednesday, October 28, 2015 8:16 AM

To: Field, Veronica (DES)

Cc: Johnson, Jennifer (LOT)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

I know they are working on the signs. Let me check in with them to see where they are at.

From: Field, Veronica (DES)

Sent: Tuesday, October 27, 2015 12:25 PM

To: Sund, Stacy (LOT)

Cc: Johnson, Jennifer (LOT)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

According to the AS letter, they were due on 10/19. You are fully within your rights if you want to move on to the next vendor.
What would you like to do?
rf

Ronl Fleld
360.407.7949
It’s never wrong to do the right thing.

From: Sund, Stacy (LOT)

Sent: Tuesday, October 27, 2015 7:49 AM

To: Field, Veronica (DES)

Cc: Johnson, Jennifer (LOT)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

No not yet.

From: Field, Veronica (DES)

Sent: Monday, October 26, 2015 5:05 PM

To: Sund, Stacy (LOT)

Cc: Johnson, Jennifer (LOT)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Stacy/Jenna
Have you received the prototypes from Admart?
rf

Ronl Fleld
360.407.7949
It’s never wrong to do the right thing.

From: Field, Veronica (DES)



mailto:SSund@walottery.com

mailto:jenna.johnson@walottery.com



Sent: Thursday, October 15, 2015 3:14 PM

To: Sund, Stacy (LOT)

Cc: Johnson, Jennifer (LOT); Field, Veronica (DES)

Subject: FW: #10714 Lottery Digital & Illuminated Signs - Category 1&2 - ASB

Stacy-

Prototypes are due from Admart on Monday, 19 October.

Please confirm receipt and let me know when/if the prototypes are acceptable.
Thanks in advance.

rf

Rownl Fleld
360.407.7949
It’s never wrong to do the right thing.

From: Sund, Stacy (LOT)

Sent: Wednesday, August 26, 2015 2:37 PM

To: Field, Veronica (DES)

Cc: Martinez, Christopher (DES)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Just to me in Olympia.

From: Field, Veronica (DES)

Sent: Wednesday, August 26, 2015 1:36 PM

To: Sund, Stacy (LOT)

Cc: Martinez, Christopher (DES)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Sorry, one more question.
Where do you want them shipped? We provided these 4 addresses:

=ont Fleld

Contracts Speciclist - Office Oﬁ;ﬁ%ﬂs" -
Washington State Degpt. of Bnt ise 5 ey
Work Stafion #8045 0o ]l
FE0 407 7049 A

Office Cperations Team Lne™: 360.407.2212

DES Contracts Customer Serdce: 3804072210

From: Sund, Stacy (LOT)

Sent: Wednesday, August 26, 2015 1:32 PM

To: Field, Veronica (DES)

Cc: Martinez, Christopher (DES)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Yes you are correct.

From: Field, Veronica (DES)

Sent: Wednesday, August 26, 2015 1:31 PM

To: Sund, Stacy (LOT)

Cc: Martinez, Christopher (DES)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

Yea, definitely hadn’t seen that yet.

As long as you're fine with only getting those prototypes, that works for me.

| will pass the info on to AdMart.

If something falls through and we have to go to the other ASB in either category, I’'m assuming you’ll want to get prototypes of ALL, correct?
rf





=ownl Fleld

Contracts Speciclist - Office Operations
Washington State Dept. of Enteise Sendces
Wotk Staticn #8045

360407 749

Office Cperations Tearm Lne™: 380.4072212
DES Contracts Qustomer Service: 3804072210

From: Sund, Stacy (LOT)

Sent: Wednesday, August 26, 2015 1:30 PM

To: Field, Veronica (DES)

Cc: Martinez, Christopher (DES)

Subject: RE: #10714 Lottery Digital & llluminated Signs - Category 1&2 - ASB

I thought | sent this a while ago — sorry!
Hi Roni,

Since Admart is my existing vendor | wanted to discuss the prototype requirement. | only need one each of the Mini Digital Jackpot Sign, Large Digital Jackpot
Sign, and Round Logo Sign. This is more to identify barcode format and location on sign the functionality since | already know that works with our system. Let
me know if this is acceptable.

Thanks,
Stacy

From: Field, Veronica (DES)

Sent: Thursday, August 13, 2015 12:34 PM

To: ‘edcahoon@admart.com’

Subject: #10714 Lottery Digital & Illuminated Signs - Category 1&2 - ASB

Congratulations!
You have been selected as the Apparent Successful Bidder (ASB) for IFB #10714 Lottery Digital and lluminated Signs, Category 1 - Jackpot Digital Signs

and Category 2 — Round Lottery Signs.

Rowl Field

Contracts Specialist - Office Opergitions
Washington $tate Dept of Enterpilise Services
Work Station #4045

360,407 7947






Carmanah Signs Debrief

Tuesday, Aug 18, 2015, 11:00a Pacific Time



Participants: Roni Field (DES), Maxwell Goldstein & Trevor James (Carmanah Signs)



Notes:

R. Field Connected and began conference at 10:56.

T. James lead with questions as the POC for this effort for Carmanah Signs.

R. Field informed Vendor that they ‘passed’ all non-cost factors but were not the best price for this category.

M. Goldstein raised issues with the way references were checked and scored. Concerns were:

· Qty of attempts

· Timeline of attempts during ‘summer holiday season’

· Availability of references – Carmanah Signs informed their references of the possibility of contact but due to the timing (summer) not all were openly available.

R. Field stated that this concern will be brought to the customer and discussed as a potential check to future IFBs.

Conference ended at 11:11




_1515328624.pdf
From: Johnson. Jennifer (LOT)

To: Eield, Veronica (DES)

Subject: RE: #10714 Evaluation - Initial Review
Date: Wednesday, July 08, 2015 7:09:52 AM
Attachments: image001.png

Signage we usually pay using check/eft.

Jenna Johnson

Finance and Administrative Services
Procurement and Supply Specialist
Phone: 360-664-4792

Jenna.johnson@walottery.com
% 7 Imagine. Have fun. Do good.

O

From: Field, Veronica (DES)

Sent: Tuesday, July 07, 2015 11:55 AM

To: Johnson, Jennifer (LOT)

Subject: FW: #10714 Evaluation - Initial Review

Jenna -

Need to verify the way a vendor would be paid for this contract #10714 (Lottery Signs).

From original e-maiil -

- 1 company offers different prices based on how Lottery intends to pay. 1 price for
cash/check/EFT and 1 price for credit cards. I’'m ASSUMING Lottery will be paying via
check/EFT but want to confirm, please provide.

Thanks!
rf

=onl Fleld

Contracts Specialist — Office Operations
Washington State Dept of Enterprise Services
Work Station #6045

360.407.7949

From: Sund, Stacy (LOT)

Sent: Tuesday, July 07, 2015 8:27 AM

To: Field, Veronica (DES)

Subject: RE: #10714 Evaluation - Initial Review

That is a Jenna question for sure. | just spend —don’t make payments©

From: Field, Veronica (DES)

Sent: Tuesday, July 07, 2015 8:20 AM

To: Sund, Stacy (LOT)

Subject: RE: #10714 Evaluation - Initial Review



mailto:/O=WA.GOV/OU=WSL/CN=RECIPIENTS/CN=JENNIFEP

mailto:veronica.field@des.wa.gov

mailto:Jenna.johnson@walottery.com



£ i
%) Imagine. Have fun. Do good.
QA Imagi &






Stacy -
Thanks for the head’s up. So it’s just you and Jennifer on this?
Also, who would | talk to about Lottery’s form of payment?

=Ronl Fleld

Contracts Specialist — Office Operations
Washington State Dept of Enterprise Services
Work Station #6045

360.407.7949

From: Sund, Stacy (LOT)

Sent: Monday, July 06, 2015 12:04 PM

To: Field, Veronica (DES)

Subject: RE: #10714 Evaluation - Initial Review

Hi Veronica,
Just an FYI —Kathi Patnode is not part of this bid. Just trying to minimize the number of emails.

Thanks,
Stacy

From: Field, Veronica (DES)

Sent: Monday, July 06, 2015 11:51 AM

To: Sund, Stacy (LOT); Johnson, Jennifer (LOT); Patnode, Kathi (LOT)
Subject: #10714 Evaluation - Initial Review

All-
In an effort to keep everyone in the loop, here is some info on my initial evaluation of IFB #10714
- Lottery Digital and llluminated Signs.

- 3 bids received, in no particular order...
Admart Custom Signage - Both Categories
CM Global - Category 2
Carmanah Signs — Category 1

- 1 company offers different prices based on how Lottery intends to pay. 1 price for
cash/check/EFT and 1 price for credit cards. I’m ASSUMING Lottery will be paying via
check/EFT but want to confirm, please provide.

I’m hopeful to get the packets to you tomorrow, want to have someone provide a ‘sanity
check’ before passing on. Does that work for your evaluation schedule?

Other than the information from the bidders, is there anything else you need from me at this
point?

rf

=ownl Flelo

Contracts Specialist — Office Operations
Washington State Dept of Enterprise Services
Work Station #6045

360.407.7949
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From: Eield, Veronica (DES)

To: Eield, Veronica (DES)

Subject: APPARENT SUCCESFUL BIDDER(S) - #10714 Lottery Digital and llluminated Signs
Date: Thursday, August 13, 2015 12:33:42 PM

Attachments: image003.png

Thank you for submitting a bid for IFB #10714 — Lottery Digital and llluminated Signs.

The state has completed its evaluation of bids received and has named Apparent Successful
Bidders (ASB), based on our determination that these bidders are responsible according to the
requirements of the solicitation and have submitted the highest-ranked responsive bids.

ASB for each category are as follows:

Category ASB
Category 1 — Jackpot Digital Signs Admart Custom Signage
Category 2 — Round Lottery Signs Admart Custom Signage

Rownl FLeld

Confracts Specialist — Office Qper@tions
Washington State Dept of Enterphize Sarvices
Work Station #4045

350,407 749
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One Sheet



				#10714 Lottery Signs





						Company Name		Admart Custom Signage		CM Global		Carmanah Signs

						Notes		Amd 3 - Changes.		Amd 3 - Changes.		Amd 3 - No Changes.

						Company POC		Ed Cahoon		Andy Weber		Maxwell Goldstein

						Phone		845.664.8749		920.567.0303		416.786.3700

						E-mail		edcahoon@admart.com		Aweber@CMGlo.com		mgoldstein@carmanahsigns.com



						Required Items

										45d - Cash/Check/EFT

						Bidder's Authorization - Signed		x		x		x

						Price Worksheet		x		x		x

						Sign Specifications		x		x		x

						Bidder Profile		x		x		x

						References		x		x		x

						IFB Amendment 1		x		x		x

						IFB Amendment 3		x		x		x



						Category 1 - Jackpot Digital Signs		x				x

						Category 2 - Round Lottery Signs		x		x



						Cost Points

						Category 1 - Jackpot Digital Signs		70		N/A		60.15

						Category 2 - Round Lottery Signs		70		50.35		N/A



						Reference Points

						Category 1 - Jackpot Digital Signs		10		N/A		8

						Category 2 - Round Lottery Signs		10		16		N/A



						Total Points

						Category 1 - Jackpot Digital Signs		80		N/A		68.15

						Category 2 - Round Lottery Signs		80		66.35		N/A





mailto:edcahoon@admart.commailto:Aweber@CMGlo.commailto:mgoldstein@carmanahsigns.com

C1 - Digital Signs - Price



				Appendix D: Price Worksheet / Category 1 - Jackpot Digital Signs						Admart Custom Signage				Carmanah Signs
(45d Delivery)

				Invitation for Bid 10714 Lottery Digital and Illuminated Signs										45 Day Delivery				10 Week Delivery

				Item		Description 		Number of Units Ordered at once		Price per Unit		Total Bid Price 		Price per Unit		Total Bid Price 		Price per Unit		Total Bid Price 

				1		Large Digital Jackpot Sign

						Large Digital Jackpot Sign		1		$   660.00		$   660.00		$   697.00		$   697.00		$   602.00		$   602.00

						Large Digital Jackpot Sign		50		$   660.00		$   33,000.00		$   675.00		$   33,750.00		$   580.00		$   29,000.00

						Large Digital Jackpot Sign		250		$   660.00		$   165,000.00		$   663.00		$   165,750.00		$   568.00		$   142,000.00

						Large Digital Jackpot Sign		500		$   660.00		$   330,000.00		$   653.00		$   326,500.00		$   558.00		$   279,000.00

						Silk screen print or digital print of Lottery Logo 		1		$   64.50		$   64.50		$   75.00		$   75.00		$   75.00		$   75.00

						Silk screen print or digital print of Lottery Logo 		50		$   35.26		$   1,763.00		$   65.00		$   3,250.00		$   65.00		$   3,250.00

						Silk screen print or digital print of Lottery Logo 		250		$   35.26		$   8,815.00		$   62.00		$   15,500.00		$   62.00		$   15,500.00

						Silk screen print or digital print of Lottery Logo 		500		$   35.26		$   17,630.00		$   61.00		$   30,500.00		$   61.00		$   30,500.00

						Two (2) color screen print or digital print for snap frame		1		$   19.75		$   19.75		$   45.00		$   45.00		$   45.00		$   45.00

						Two (2) color screen print or digital print for snap frame		50		$   9.30		$   465.00		$   42.00		$   2,100.00		$   42.00		$   2,100.00

						Two (2) color screen print or digital print for snap frame		250		$   9.30		$   2,325.00		$   38.00		$   9,500.00		$   38.00		$   9,500.00

						Two (2) color screen print or digital print for snap frame		500		$   9.30		$   4,650.00		$   34.00		$   17,000.00		$   34.00		$   17,000.00

						Three (3) color screen print or digital print for snap frame		1		$   19.75		$   19.75		$   45.00		$   45.00		$   45.00		$   45.00

						Three (3) color screen print or digital print for snap frame		50		$   9.30		$   465.00		$   42.00		$   2,100.00		$   42.00		$   2,100.00

						Three (3) color screen print or digital print for snap frame		250		$   9.30		$   2,325.00		$   38.00		$   9,500.00		$   38.00		$   9,500.00

						Three (3) color screen print or digital print for snap frame		500		$   9.30		$   4,650.00		$   34.00		$   17,000.00		$   34.00		$   17,000.00

						Four (4) color screen print or digital print for snap frame		1		$   19.75		$   19.75		$   45.00		$   45.00		$   45.00		$   45.00

						Four (4) color screen print or digital print for snap frame		50		$   9.30		$   465.00		$   42.00		$   2,100.00		$   42.00		$   2,100.00

						Four (4) color screen print or digital print for snap frame		250		$   9.30		$   2,325.00		$   38.00		$   9,500.00		$   38.00		$   9,500.00

						Four (4) color screen print or digital print for snap frame		500		$   9.30		$   4,650.00		$   34.00		$   17,000.00		$   34.00		$   17,000.00

						Power Supply		1		$   125.00		$   125.00		$   30.00		$   30.00		$   30.00		$   30.00

						Power Supply		25		$   125.00		$   3,125.00		$   21.25		$   531.25		$   21.25		$   531.25

						Power Supply		50		$   65.00		$   3,250.00		$   21.25		$   1,062.50		$   21.25		$   1,062.50

						Power Supply		100		$   65.00		$   6,500.00		$   21.25		$   2,125.00		$   21.25		$   2,125.00

				2		Mini Digital Jackpot Sign

						Mini Digital Jackpot Sign		1		$   380.00		$   380.00		$   500.00		$   500.00		$   445.00		$   445.00

						Mini Digital Jackpot Sign		50		$   380.00		$   19,000.00		$   476.00		$   23,800.00		$   421.00		$   21,050.00

						Mini Digital Jackpot Sign		250		$   380.00		$   95,000.00		$   462.00		$   115,500.00		$   407.00		$   101,750.00

						Mini Digital Jackpot Sign		500		$   380.00		$   190,000.00		$   451.00		$   225,500.00		$   396.00		$   198,000.00

						Silk screen print or digital print of Lottery Logo 		1		$   2.50		$   2.50		$   25.00		$   25.00		$   25.00		$   25.00

						Silk screen print or digital print of Lottery Logo 		50		$   2.50		$   125.00		$   21.00		$   1,050.00		$   21.00		$   1,050.00

						Silk screen print or digital print of Lottery Logo 		250		$   2.50		$   625.00		$   19.00		$   4,750.00		$   19.00		$   4,750.00

						Silk screen print or digital print of Lottery Logo 		500		$   2.50		$   1,250.00		$   18.00		$   9,000.00		$   18.00		$   9,000.00

				Total Bid Price								$   898,694.25				$   1,045,830.75				$   925,680.75

				Prompt Payment Discount						1%		$   (8,986.94)		1%		$   (10,458.31)		1%		$   (9,256.81)

				Adjusted Bid Price								$   889,707.31				$   1,035,372.44				$   916,423.94

				Cost Points (70 Points Available)						70.00				60.15				N/A

				Non-Cost Points (30 Points Available)						10.00				8.00				N/A

				Total Points (100 Points Available)						80.00				68.15				N/A



Section 1.5 of IFB states "Delivery must be made within forty-five (45) calendar days after receipt of order unless a later date is noted on the order document".
Only scored prices that meet that timeline.




C2 - Round Sign - Price









				Appendix D: Price Worksheet / Category 2 - Round Lottery Sign						Admart Custom Signage				CM Global

				Invitation for Bid 10714 Lottery Digital and Illuminated Signs										Air Cargo- Cash/Check/EFT
45 Day Delivery				Air - Credit Card
45 Day Delivery				Ocean Cargo - Cash/Check/EFT
8 Week Delivery				Ocean Cargo - Credit Card
8 Week Delivery

				Item		Description 		Number of Units Ordered at once		Price per Unit		Total Bid Price 		Price per Unit		Total Bid Price 		Price per Unit		Total Bid Price 		Price per Unit		Total Bid Price 		Price per Unit		Total Bid Price 

				1		Round Lottery Sign

						Round Lottery Sign		1		$   93.00		$   93.00		$   274.00		$   274.00		$   283.00		$   283.00		$   259.00		$   259.00		$   267.00		$   267.00

						Round Lottery Sign		50		$   93.00		$   4,650.00		$   211.00		$   10,550.00		$   218.00		$   10,900.00		$   179.00		$   8,950.00		$   185.00		$   9,250.00

						Round Lottery Sign		250		$   93.00		$   23,250.00		$   133.00		$   33,250.00		$   136.00		$   34,000.00		$   99.00		$   24,750.00		$   104.00		$   26,000.00

						Round Lottery Sign		500		$   93.00		$   46,500.00		$   119.00		$   59,500.00		$   122.00		$   61,000.00		$   98.00		$   49,000.00		$   101.00		$   50,500.00

				Total Bid Price								$   74,493.00				$   103,574.00				$   106,183.00				$   82,959.00				$   86,017.00

				Prompt Payment Discount						1%		$   (744.93)		1%		$   (1,035.74)		1%		$   (1,061.83)		1%		$   (829.59)		1%		$   (860.17)

				Adjusted Bid Price								$   73,748.07				$   102,538.26				$   105,121.17				$   82,129.41				$   85,156.83

				Cost Points (70 Points Available)						70.00				50.35				N/A				N/A				N/A

				Non-Cost Points (30 Points Available)						10.00				16.00				N/A				N/A				N/A

				Total Points (100 Points Available)						80.00				66.35				N/A				N/A				N/A



Section 1.5 of IFB states "Delivery must be made within forty-five (45) calendar days after receipt of order unless a later date is noted on the order document".
Only scored prices that meet that timeline.

Section 1.5 of IFB states "Delivery must be made within forty-five (45) calendar days after receipt of order unless a later date is noted on the order document".
Only scored prices that meet that timeline.

Lottery Paying either Check or EFT.
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Solicitation Amendment


10714 - Lottery Digital and Illuminated Signs


		Amendment number:

		One



		Date issued:

		June 10, 2015 





Effect of the amendments:


All revisions or additional requirements detailed below are to be considered official and binding on the bidder for this solicitation and become official contract language upon execution of the contract, unless specifically amended later in time.

Purpose of the amendment(s):


This amendment is in response to questions raised during the pre-bid conference held on June 4, 2015. 

· Replace Appendix D - Price Work Sheet.xls with the embedded document Appendix D: Price Work Sheet a1.xls. All changes are in red font. 



[image: image1.emf]Appendix D - Price  Worksheeta1.xls




· Replace Appendix E – Sign Specifications.xls with the embedded document Appendix E: Sign Specificationsa1.xls. All changes are in red font. 

              

[image: image2.emf]Appendix E - Sign  Specificationsa1.xls




· Section 4.2 Warranty Requirements will be changed to include the following language highlighted in yellow:

 
Bidder is to submit copies of all warranties as an attachment to their proposal. Additional copies of warranties must accompany all signs that are delivered under the contract. 


Warranties shall cover all parts and all labor, including the LED lights, for a minimum period of five (5) years. All materials and/or equipment provided under the warranty period must be new, unused, and of the latest design. All shipping of replacements and returns of defective products will be at no cost to the state. 


Each sign that is produced and shipped must contain a product stamp that includes the manufacture date as well as a unique serial number. 


In the event that a conflict arises between the Contract warranty and the Contractor’s warranty, the Contract warranty shall prevail; except in the instance when it is to the benefit of the State to abide by the Contractor’s warranty.

This amendment must be submitted with bid. All other terms, conditions, and specifications remain unchanged.  

Procurement Coordinator: Christopher Martinez (360) 407-8226 email: christopher.martinez@des.wa.gov 

BIDDER QUESTIONS AND RESPONSES:


		

		Question

		Response



		1.

		Do you have to bid on both categories?

		No. You can bid on Category 1 in its entirety or Category 2 in its entirety or both categories in their entirety. You cannot bid on individual items within any category.



		2.

		Normal Delivery time for our signs is 10wks. We could offer the 45 calendar day delivery for an additional cost. Would the state consider extending the delivery timeline for a lower overall cost?

		Please provide a cost with the 45 calendar day delivery as well as define your standard delivery timeline and cost associated to capture any cost savings associated with an extended delivery timeline.



		3.

		How will the vendor invoice the Lottery? Example, if the Lottery orders 500 signs but only wants 250 immediately, will that be 2 separate invoices?

		The Vendor will invoice the Lottery on the quantity of items delivered. Items to be stored at the vendor for future ‘pulls’ will be invoiced upon delivery to the Lottery.



		4.

		Are the signs as a whole to be UL certified or just the components? Section 4.3 appears to require whole sign certification but the Sign Specifications (Appendix E) requires component certification.


		 The whole sign including components needs to be UL Certified.



		5.

		Is only the winning bid released?

		All bids (successful & non-successful) and evaluations will be available for review by the public after contract award.



		6.

		Is Digital Print (vice Silk Screen Print) acceptable?

		Yes, digital print is acceptable.



		7.

		On the light panel you state “frameless” but below you state “snap frame” is the light panel to have a frame?

		The snap frame states to the holder/frame of the Light Panel. The Snap frame shall allow for switching out of the faceplate. The light panel itself should not have a frame.



		8.

		Category 1 Item 1 – Large Digital Jackpot Sign – 3 Sheet Construction – Sheet 1 (Line 1) Are acrylics  acceptable?

		 Yes



		9.

		Category 1 Item 1 – Large Digital Jackpot Sign – 3 Sheet Construction – Sheet 3 (Line 3) Is metal or Di-Bond material acceptable?

		Yes



		10.

		Category 1 Item 1 – Large Digital Jackpot Sign – LED Digits – LED Life (Line 10) Requests 100,000 hours minimum LED life. What documentation is need on that? Large companies will only endorse 10-50K hours of LED life.

		The warranty must cover the LED life for a minimum of 5 years. 



		11.

		Category 1 Item 1 – Large Digital Jackpot Sign – LED Digits – Odds Information (Line 13) Is this to be a separate unit below the base sign, a sticker, or an adjustable ‘scroller’?

		Provide all options with associated cost your company can provide. 



		12.

		Category 1 Item 1 – Large Digital Jackpot Sign – Data Transmission – Open Source (Line 4) Is it expected that the firmware will be fully Open Source?

		No. The firmware will be open source within the contract, i.e. between IGT, Lottery & Vendor.



		13.

		Category 1 Item 1 – Large Digital Jackpot Sign – Wireless Device With regards to Frequency (Line 4 under Data Transmission). Will you accept other frequencies?

		Yes, as long as they will function with our Gaming Vendor system to communicate with the sign.



		14.

		Category 1 Item 2 – Small Digital Jackpot Sign – Light Panel – Frameless (Line 6) On the light panel you state “frameless” but below you state “snap frame” is the light panel to have a frame?

		The snap frame states to the holder /frame of the Light Panel. The Snap frame shall allow for switching out of the faceplate. The light panel itself should not have a frame.





		15.

		Category 1 Item 2 – Small Digital Jackpot Sign – LED Digits – LED Life (Line 11) Requests 500,000 hours minimum LED life. What documentation is need on that? Large companies (Sony) will only endorse 10-50K hours of LED life.

		The warranty must cover the LED life for a minimum of 5 years.



		16.

		Category 2 Item 1 – Round Lottery Sign – Light Panel (Line 8) Is this to be a 3D Face?

		The clover on the Round Logo Sign is raised above the flat surface of the sign face.



		17.

		I'm unclear as to whether or not the signs are simple back-lit or will require dynamic and remote controlling mechanisms, particularly the 18" circular sign.

		The signs do not have remote controlling mechanisms.  


The Round Logo Sign has a static lighted ring around the inside perimeter of the sign.  The sign itself is double-sided.


The Mini DJS has internal lighting and is single sided.  The jackpot amounts have a flashing sequence depending on the predetermined jackpot thresholds. The exterior lighted ring also has various animation features that depend on predetermined jackpot thresholds.


The Large DJS has internal lighting and is single sided with changeable static back plate that is not illuminated.  The jackpot amounts have a flashing sequence depending on the predetermined jackpot thresholds.



		18.

		Are there drawings or photos available of the required signs?

		Yes.



[image: image3.emf]Jackpot Digital  Large.jpg




 EMBED Package  [image: image4.emf]Jackpot Digital  Mini.jpg




 EMBED Package  [image: image5.emf]Round Lottery.jpg






		19.

		Will you accept a 3 year warranty on these signs?

		Per section 4.2 the warranties must be at a minimum of 5 years.



		20.

		Are the signs usually bulk shipped to one location or are they individually drop shipped?  

		Bulk shipped.
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Category 1 - Digital Signs 


			


						Appendix D: Price Worksheet / Category 1 - Jackpot Digital Signs


						Invitation for Bid 10714 Lottery Digital and Illuminated Signs


						Item			Description			Number of Units Ordered at once			Price per Unit			Total Bid Price


						1			Large Digital Jackpot Sign


									Large Digital Jackpot Sign			1						$   - 0


									Large Digital Jackpot Sign			50						$   - 0


									Large Digital Jackpot Sign			250						$   - 0


									Large Digital Jackpot Sign			500						$   - 0


									Silk screen print or digital print of Lottery Logo			1						$   - 0


									Silk screen print or digital print of Lottery Logo			50						$   - 0


									Silk screen print or digital print of Lottery Logo			250						$   - 0


									Silk screen print or digital print of Lottery Logo			500						$   - 0


									Two (2) color screen print or digital print for snap frame			1						$   - 0


									Two (2) color screen print or digital print for snap frame			50						$   - 0


									Two (2) color screen print or digital print for snap frame			250						$   - 0


									Two (2) color screen print or digital print for snap frame			500						$   - 0


									Three (3) color screen print or digital print for snap frame			1						$   - 0


									Three (3) color screen print or digital print for snap frame			50						$   - 0


									Three (3) color screen print or digital print for snap frame			250						$   - 0


									Three (3) color screen print or digital print for snap frame			500						$   - 0


									Four (4) color screen print or digital print for snap frame			1						$   - 0


									Four (4) color screen print or digital print for snap frame			50						$   - 0


									Four (4) color screen print or digital print for snap frame			250						$   - 0


									Four (4) color screen print or digital print for snap frame			500						$   - 0


									Power Supply			1						$   - 0


									Power Supply			25						$   - 0


									Power Supply			50						$   - 0


									Power Supply			100						$   - 0


						2			Mini Digital Jackpot Sign


									Mini Digital Jackpot Sign			1						$   - 0


									Mini Digital Jackpot Sign			50						$   - 0


									Mini Digital Jackpot Sign			250						$   - 0


									Mini Digital Jackpot Sign			500						$   - 0


									Silk screen print or digital print of Lottery Logo			1						$   - 0


									Silk screen print or digital print of Lottery Logo			50						$   - 0


									Silk screen print or digital print of Lottery Logo			250						$   - 0


									Silk screen print or digital print of Lottery Logo			500						$   - 0


						For Category Bid Indicate the Following:						Prompt Payment Discount %:						%


						Manufacturer  - _________________________________________						Prompt Payment Discount of 30 days or more will be used in the evluation.


						Stock Number - _________________________________________


						LED Life expectancy - ____________________________________








Category 2 - Round Sign


			


						Appendix D: Price Worksheet / Category 2 - Round Lottery Sign


						Invitation for Bid 10714 Lottery Digital and Illuminated Signs


						Item			Description			Number of Units Ordered at once			Price per Unit			Total Bid Price


						1			Round Lottery Sign


									Round Lottery Sign			1						$   - 0


									Round Lottery Sign			50						$   - 0


									Round Lottery Sign			250						$   - 0


									Round Lottery Sign			500						$   - 0


						For Category Bid Indicate the Following:						Prompt Payment Discount %:						%


						Manufacturer  - _________________________________________						Prompt Payment Discount of 30 days or more will be used in the evluation.


						Stock Number - _________________________________________


						LED Life expectancy - ____________________________________
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Category 1-Digital Jackpot 


			


			Invitation for Bid 10714 - Lottery Digital and Illuminated Signs


			Appendix E: Specifications Category 1 - Jackpot Digital Signs


			Item Number 1 - Large Digital Jackpot Signs			Specifications			Item Meets Minimun Specifications?			Reason If not As Specified


			Light Panel


						Size: 30” x 30”


						Thickness: less than 1 1/2”


						Light Source: Edge lighting


						Brightness: 2000 lux minimum


						Reflective Ink


						Frameless type: frameless


						Cable type: Four foot cable or chain on each side of sign. Provide hardware that would facilitate the hanging of the sign such as S-hooks and eyebolts


						Cable/Chain Capacity: 80kg (176 lbs)


						Illumination: full surface illumination to all sections of sign including corners and under; Jackpot digits from single position LED PCB


			3 Sheet Construction


						Sheet 1:  2 - 3mm polycarbonate silk screened with UV coated paint on the reverse side. Acrylics and Digital Print are acceptable substitutes. Please note in "Reason if not as specified" column what materials you will be using.


						Sheet 2: 4 - 5mm high density acrylic edge lighting silk screened with reflective ink


						Sheet 3:  2 - 3mm impact resistant and hair line scratch resistant black ABS. Di-Bond material is an acceptable substitute. Please note in "Reason if not as specified" column what materials you will be using.


			Snap Frame


						Snap frame size: 30” x 28” (on front and back)


						Permanent Back Graphics in signage case: 1mm (0.040) black styrene printed 2 color.  Vendor to provide an option for 4 color.


			LED Digits


						Number of Digits:  Four rows of four digits (sign will need 4 digits per jackpot for a total of 16)


						Format: 8.8.8.8


						Digit Height: 4”


						No. of Segments: 7


						No. of LED per Segment 7


						LED Size (digits) 5mm


						LED Size (“Dot” or decimal point in the Lotto jackpot) 8mm


						LED Viewing Angle: 120 degrees


						LED brightness (MCD): 3500MCD (minimum)


						LED Life:  100,000 hours minimum (provide in price sheet actual anticipated life expectancy). Identify the LED life for the bulbs you intend to use in the "Reason if not as specified" column. All LED bulbs must be covered under the minimium warranty period specified in section 4.2


						Italic or Straight: straight


						Viewing Distance: 100 feet (must be viewable from window placement to street)


						Vendor to provide an option for updating odds information on the front/bottom of the sign periodically.  Electronic display or other - please specify.


			Data Transmission


						Auto Sensor Level: 16


						24 hour No Signal Auto Off


						Auto Error Notification


						Open Source


						Large 4-Digit and Mini 4-Digit Digital Jackpot Signs use same transmitter and communicate at the same time.


						Protocol should allow for more than four jackpots to be implemented for future addition of games


			Wireless Device


						Security Pass Code Protection


						Wireless: terminal to sign


						Wireless distance: 200’


						Frequency: 433.05 MHz. Other Frequencies  are acceptable as long as they will function with the Gaming Vendor system. Please note what Frequency you will be using in the "Reason if not as specified" column what materials you will be using.


						FCC approved certification required


						Multiple Frequencies


						Speed: 9600 BPS


						Connection: USB


			Safety


						UL Approved. The sign as a whole must be certified.


						RoHs Compliance


						FCC approved


			Power


						Power consumption: not to exceed 40w


						Power input:  12VDC


						Adapter to sign length: 6'


						Adapter to AC Power: 6'


						On/off switch: 18” away from sign


						Energy Star Compliance


			Packaging Materials


						Each sign shall be packaged for individual shipping by common carrier


			Item Number 2 - Small Digital Jackpot Signs			Specifications						Reason If not As Specified


			Light Panel


						Size: 5.75" x 16"


						Thickness: 1.75"”


						Light Source: Edge lighting


						Brightness: 2000 lux minimum


						Reflective Ink


						Frameless type: frameless


						Cable type: Four foot cable on each side of sign. Provide hardware that would facilitate the hanging of the sign


						Cable Capacity: 80kg (176 lbs)


						Illumination: full surface illumination to all sections of sign.  Ring Illunication and Effects: Also must include an illumination colored ring around the border of the sign.  Animation settings: On, Off, Flash, Chase (left chase and right chase), Open and Close


			Construction


						Graphic Faceplate: Replaceable


						Casing: Polycarbonate & Acrylic


						Snap Off Cover: ABS


			Snap Frame


						Snap frame on front of sign to accommodate a replaceable faceplate


			LED Digits


						Number of Digits:  Four rows of four digits. Sign must accommodate four jackpot/cashpot amounts.


						Format: 8.8.8.8


						Digit Height: 1”


						No. of Segments: 7


						No. of LED per Segment 7


						LED Size (digits) 25mm


						LED Size (“Dot” or decimal point in the Lotto jackpot) 8mm


						LED Viewing Angle: 160 degrees


						LED brightness (MCD): 3500MCD


						LED Color: Red


						LED Life:  500,000 hours minimum (provide in price sheet actual anticipated life expectancy) Identify the LED life for the bulbs you intend to use in the "Reason if not as specified" column. All LED bulbs must be covered under the minimium warranty period specified in section 4.2


						Italic or Straight: Solid Italic


						Viewing Distance: 50 feet


			Programming


						Wireless UR technology


						Receiver and transmitter included


						Security pass code protection


						Protocol should allow for more than four jackpots to be implemented for future addition of games


						Programming for exterior LED ring animation included.  Defined parameters provided by Lottery.


						Open Source Protocol


						Large 4-Digit and Mini 4-Digit Digital Jackpot Signs use same transmitter and communicate at the same time.


						The jackpot digits must also flash (aka "blink") a defined number of times then pause before blinking again when jackpot reaches threshold amount.


			Wireless Device


						Security Pass Code Protection


						Wireless: terminal to sign


						Wireless distance: 200’


						FCC Approved and Certified


						Frequency: 433.05 MHz Other Frequencies  are acceptable as long as they will function with the Gaming Vendor system. Please identify what Frequency you will be using.


						Speed: 9600 BPS


						Multiple Frequencies


						Built in Antenna


						Connection: USB


			Safety


						UL Approved sign. The sign as a whole must be certified.


						RoHs Compliance


						FCC Approved


			Power


						Power consumption: not to exceed 40w


						Power input:  12VDC, 2.5 amp regulated transformer


						Adapter to sign length: 6'


						Adapter to AC Power: 6’


						On/off switch: 18” away from sign


						Energy Star Compliance


			Mounting Options


						Wall Hanging: Keyholes molded in back of case, eyelets with hardware kit for hanging.


						Telescopic Mounting Stand: 
Construction - Two piece black powdercoated steel pole with base that telescopes up to 24". Telescopic pole will have lever that will extend unit from 1" to 10" above counter surface. Hardware and adhesive included to secure base.


			Packaging Materials


						Each sign shall be packaged for individual shipping by common carrier








Category 2 - Round Lottery


			


			Invitation for Bid 10714 - Lottery Digital and Illuminated Signs


			Appendix E: Specifications Category 2 - Round Lottery Signs


			Item Number 1 - Round Lottery Sign			Specifications			Item Meets Minimun Specifications?			Reason If not As Specified


			Light Panel


						Size: 18” diameter


						Thickness: 1.1”


						Light Source:  LED Edgelit


						Reflective Ink/UV Protected


						Frame Type: Plastic, black


						Frame Size: less than 1/16” wide


						PMS Color: green 3308 blue 7457 (when sign is lit)


						Pop Thru Shamrock:  ¼” thick – center of sign


						LED Type: SMD Type


						Brightness: minimum 2000 Lux over entire sign face without backlight


						Weight: no more than 8 lbs


						Triangular hanging straps – 14” apart, 7” from center on each side


			Power Specifications:


						Power consumption: not to exceed 10w


						Power input: 12VDC


						Adapter to Sign Length: 6’


						Adapter to AC power: 6’


						On/off switch:  18” away from sign


						UL Approved components


						Reshippeable innerpack


			MISC


						Packing materials – must be secure enough for individual shipping of signs by common carrier


						4 foot hanging chain


						4 each “S” hooks for hanging sign with chain








Item 2-Mini 4 Digit Jackpot 
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Contracts and Legal Services Division ( Contracts, Procurement and Risk Management  

		1500 Jefferson St. SE


Olympia, WA 98501


http://www.des.wa.gov







Solicitation Amendment


10714 - Lottery Digital and Illuminated Signs


		Amendment number:

		Two



		Date issued:

		June 17, 2015 





Effect of the amendments:


All revisions or additional requirements detailed below are to be considered official and binding on the bidder for this solicitation and become official contract language upon execution of the contract, unless specifically amended later in time.

Purpose of the amendment(s):


To extend bid opening until June 25, 2015. Bid opening time remains unchanged. This will allow additional time to further assess the specifications. Changes may be covered in a future bid amendment. 


This amendment does not need to be submitted with bid. All other terms, conditions, and specifications remain unchanged.  

Procurement Coordinator: Christopher Martinez (360) 407-8226 email: christopher.martinez@des.wa.gov 

Page 4 of 1

IFB 09014


Amendment 1



[image: image1.png]
_1515328619.pdf
Washington State Department of

Enterprise Services

Stakeholder Meeting

Signs - Jackpot and Round, Lotter
State of Washington Contract 03909
February 26, 2014

Sign in, please.

Updated 1-28-14

Name Organization Phone or Email
" ot s do.TMG - GTECH condal\l . A 0¥3en(Q) ETEH , conn
Sharn M\xmvwi Az [ %ﬂ\&u sy oshida @ %P\u*\b\u. e

@f@@ Sur-d

S_f\ﬁ

Sl WeltHtny | Com

\Mmsm\m m &\\&L

(e

James- boaon 2@, 9 fech.com

o s ,;Mf?mnb

Eé? hncon @ @%@: Lo/

>:m«§ (ahanie

Ls¥herny
Q

DES

300.99F.¢TH







