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Solicitation Amendment
10714 - Lottery Digital and llluminated Signs

Amendment number: Two
Date issued: June 17, 2015

Effect of the amendments:
All revisions or additional requirements detailed below are to be considered official and binding on the bidder for this solicitation

and become official contract language upon execution of the contract, unless specifically amended later in time.
Purpose of the amendment(s):

To extend bid opening until June 25, 2015. Bid opening time remains unchanged. This will allow additional time to further
assess the specifications. Changes may be covered in a future bid amendment.

unchanged.

Procurement Coordinator: Christopher Martinez (360) 407-8226 email: christopher.martinez@des.wa.gov
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Solicitation Amendment
10714 - Lottery Digital and Illluminated Signs

Amendment number: Three
Date issued: June 22, 2015

Effect of the amendments:
All revisions or additional requirements detailed below are to be considered official and binding on the bidder for this solicitation
and become official contract language upon execution of the contract, unless specifically amended later in time.

Purpose of the amendment(s):
The purpose of this amendment is to extend the bid opening date and clarify item specifications.

In order to allow time for the return of this amendment (mandatory, as described below), bid opening date is extended to
Thursday, 2 July 2015 at 2pm Pacific Time.

Updated specifications are listed below and must be acknowledge by the bidder. Stricken terms indicate original specifications
to be replaced with terms in red.

Appendix B: Specifications Category 1 - Jackpot Digital Signs

Item Number 1 - Item Meets
Large Digital Jackpot Specifications Minimum Reason If not As Specified
Signs Specifications?
Light Panel

Brightness:5000 MCD 20006
% minimum

Item Number 2 - Item Meets
Small Digital Jackpot Specifications Minimum Reason If not As Specified
Signs Specifications?
Light Panel

Brightness:5000 MCD 2000
fe¢ minimum

LED Digits

LED brightness (MCD): 3500
MCD minimum

d Check here if bid was previously submitted and NO changes are required. Non-changed bids do not need to be
resubmitted.

Q Check here if bid was previously submitted and changes are required. ALL changes must be submitted with
acknowledged amendment #3. Non-changed portions of the bid do not need to be resubmitted.

4 Check here if bid was not previously submitted and only acknowledgment of amendment #3 is required.

Company:
Authorized Representative:

Signature Date

This amendment MUST BE submitted with bid. All other terms, conditions, and specifications remain unchanged.

Procurement Coordinator: Christopher Martinez (360) 407-8226 email: christopher.martinez@des.wa.gov
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Solicitation Amendment
10714 - Lottery Digital and Illluminated Signs

Amendment number: One
Date issued: June 11, 2015

Effect of the amendments:
All revisions or additional requirements detailed below are to be considered official and binding on the bidder for this solicitation
and become official contract language upon execution of the contract, unless specifically amended later in time.

Purpose of the amendment(s):
This amendment is in response to questions raised during the pre-bid conference held on June 4, 2015.

e Replace Appendix D - Price Work Sheet.xls with the embedded document Appendix D: Price Work Sheet al.xls. All
changes are in red font.

Appendix D - Price
Worksheetal.xls

e Replace Appendix E — Sign Specifications.xls with the embedded document Appendix E: Sign Specificationsal.xls.
All changes are in red font.

Appendix E - Sign
Specificationsal.xls

e Section 4.2 Warranty Requirements will be changed to include the following language highlighted in yellow:

Bidder is to submit copies of all warranties as an attachment to their proposal. Additional copies of warranties must
accompany all signs that are delivered under the contract.

Warranties shall cover all parts and all labor, including the LED lights, for a minimum period of five (5) years. All
materials and/or equipment provided under the warranty period must be new, unused, and of the latest design. All
shipping of replacements and returns of defective products will be at no cost to the state.

Each sign that is produced and shipped must contain a product stamp that includes the manufacture date as well as a
unigue serial number.

In the event that a conflict arises between the Contract warranty and the Contractor’s warranty, the Contract warranty
shall prevail; except in the instance when it is to the benefit of the State to abide by the Contractor’s warranty.

This amendment must be submitted with bid. All other terms, conditions, and specifications remain unchanged.

Procurement Coordinator: Christopher Martinez (360) 407-8226 email: christopher.martinez@des.wa.gov
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BIDDER QUESTIONS AND RESPONSES:

Question Response
1. | Do you have to bid on both categories? No. You can bid on Category 1 in its entirety or Category 2
in its entirety or both categories in their entirety. You cannot
bid on individual items within any category.

2. | Normal Delivery time for our signs is 10wks. We | Please provide a cost with the 45 calendar day delivery as
could offer the 45 calendar day delivery for an well as define your standard delivery timeline and cost
additional cost. Would the state consider associated to capture any cost savings associated with an
extending the delivery timeline for a lower overall | extended delivery timeline.
cost?

3. | How will the vendor invoice the Lottery? The Vendor will invoice the Lottery on the quantity of items
Example, if the Lottery orders 500 signs but only | delivered. Items to be stored at the vendor for future ‘pulls’
wants 250 immediately, will that be 2 separate will be invoiced upon delivery to the Lottery.
invoices?

4. | Are the signs as a whole to be UL certified or just | The whole sign including components needs to be UL
the components? Section 4.3 appears to require | Certified.
whole sign certification but the Sign
Specifications (Appendix E) requires component
certification.

5. | Is only the winning bid released? All bids (successful & non-successful) and evaluations will

be available for review by the public after contract award.

6. | Is Digital Print (vice Silk Screen Print) Yes, digital print is acceptable.
acceptable?

7. | On the light panel you state “frameless” but The snap frame is attached to the holder/frame of the Light
below you state “snap frame” is the light panel to | Panel. The Snap frame shall allow for switching out of the
have a frame? faceplate. The light panel itself should not have a frame.

8. | Category 1 Item 1 — Large Digital Jackpot Sign— | Yes
3 Sheet Construction — Sheet 1 (Line 1) Are
acrylics acceptable?

9. | Category 1 Item 1 — Large Digital Jackpot Sign — | Yes
3 Sheet Construction — Sheet 3 (Line 3) Is metal
or Di-Bond material acceptable?

10. | Category 1 Item 1 — Large Digital Jackpot Sign — | The warranty must cover the LED life for a minimum of 5
LED Digits — LED Life (Line 10) Requests years.

100,000 hours minimum LED life. What
documentation is need on that? Large
companies will only endorse 10-50K hours of
LED life.

11. | Category 1 Item 1 — Large Digital Jackpot Sign — | Provide all options with associated cost your company can
LED Digits — Odds Information (Line 13) Is this to | provide.
be a separate unit below the base sign, a sticker,
or an adjustable ‘scroller’?

12. | Category 1 Item 1 — Large Digital Jackpot Sign — | No. The firmware will be open source within the contract,
Data Transmission — Open Source (Line 4) Is it i.e. between IGT, Lottery & Vendor.
expected that the firmware will be fully Open
Source?

13. | Category 1 Item 1 — Large Digital Jackpot Sign — | Yes, as long as they will function with our Gaming Vendor
Wireless Device With regards to Frequency (Line | system to communicate with the sign.

4 under Data Transmission). Will you accept
other frequencies?

14. | Category 1 Item 2 — Small Digital Jackpot Sign — | The snap frame is attached to the holder /frame of the Light
Light Panel — Frameless (Line 6) On the light Panel. The Snap frame shall allow for switching out of the
panel you state “frameless” but below you state faceplate. The light panel itself should not have a frame.
“snap frame” is the light panel to have a frame?
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15. | Category 1 Item 2 — Small Digital Jackpot Sign — | The warranty must cover the LED life for a minimum of 5
LED Digits — LED Life (Line 11) Requests years.
500,000 hours minimum LED life. What
documentation is need on that? Large
companies (Sony) will only endorse 10-50K
hours of LED life.
16. | Category 2 Item 1 — Round Lottery Sign — Light The clover on the Round Logo Sign is raised above the flat
Panel (Line 8) Is this to be a 3D Face? surface of the sign face.
17. | I'm unclear as to whether or not the signs are The signs do not have remote controlling mechanisms.
simple back-lit or will require dynamic and
remote controlling mechanisms, particularly the The Round Logo Sign has a static lighted ring around the
18" circular sign. inside perimeter of the sign. The sign itself is double-sided.
The Mini DJS has internal lighting and is single sided. The
jackpot amounts have a flashing sequence depending on
the predetermined jackpot thresholds. The exterior lighted
ring also has various animation features that depend on
predetermined jackpot thresholds.
The Large DJS has internal lighting and is single sided with
changeable static back plate that is not illuminated. The
jackpot amounts have a flashing sequence depending on
the predetermined jackpot thresholds.
18. | Are there drawings or photos available of the Yes.
required signs?
Jackpot Digital Jackpot Digital Round Lottery.jpg
Large.jpg Mini.jpg
19. | Will you accept a 3 year warranty on these Per section 4.2 the warranties must be at a minimum of 5
signs? years.
20. | Are the signs usually bulk shipped to one Bulk shipped.
location or are they individually drop shipped?
Page 3 of 3
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Invitation for Bid 10714

Lottery Digital and llluminated Signs

The Washington State Department of Enterprise Services (DES) Contracts, Procurement and Risk
Management (CPRM), issues this Invitation for Bid (IFB) under the authority of the Revised Code of
Washington (RCW) 39.26. DES reserves the right to modify dates and times. Any changes will be sent
electronically as amendments to all users of Washington’s Electronic Business Solution (WEBS) who
download this IFB.

Posting date .........ccccceeeeeeiiiinnen. May 26, 2015
Question-and-answer period...... May 26, 2015 — June 14, 2015
Pre-bid conference..................... June 4, 2015 10:00am, PST

Pre-bid conference location...... Contracts, Procurement and Risk Management
1500 Jefferson St. SE
Olympia, WA 98501

Bids aredue........cccccceeveeiiiinnneen. June 18, 2015 2:00pm, PST
Anticipated award date............... August 25, 2015
Procurement Coordinator........... Christopher Martinez

(360) 407-8226
christopher.martinez@des.wa.gov

Deliver bids to ......ccccevvveeeviinnne, Washington State Department of Enterprise Services
Contracts, Procurement and Risk Management
1500 Jefferson St. SE
Olympia, WA 98501

Attention: Bid Clerk,
Contracts, Procurement and Risk Management

IMPORTANT: Bids must be delivered in a sealed package and should
have the following information on the outside:

IFB number

Bid due date and time

Procurement coordinator’s name

Name and address of bidder's company



http://apps.leg.wa.gov/RCW/default.aspx?cite=39.26

mailto:christopher.martinez@des.wa.gov
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1 SUMMARY OF OPPORTUNITY

1.1 Purpose of the IFB
The purpose of this IFB is to establish a statewide master contract for Washington Lottery Jackpot
Digital Signs and Washington Lottery Round Signs. This contract replaces state contract 03909
which can be viewed at
https://fortress.wa.gov/ga/apps/ContractSearch/ContractSummary.aspx?c=03909.
The Department of Enterprise Services (DES) intends to award to one (1) vendor in each of the two
(2) categories; Jackpot Digital Signs and Round Lottery Signs. These signs will be for the purpose
of marketing the Washington Lottery in various locations located throughout Washington State.

1.2 Purchaser
Restricted Use: The Washington Lottery is the sole user of this contract. All orders are subject to
the same contract terms, conditions and pricing.

1.3 Contract term
The initial term of the contract is two (2) years from award of the contract, with the option to extend
for additional term(s) or portions thereof. Extensions will be exercised at the sole discretion of DES
upon written mutual agreement. The total contract term, including the initial term and all extensions,
will not exceed six (6) years unless circumstances require a special extension. DES reserves the
right to extend with all or some of the contractors.

1.4 Estimated usage
Purchases over the initial two-year term of the contract are estimated at $1,200,000.00 from
Washington Lottery.
Estimated usage for Category 1 — Jackpot Digital Signs is $1,100,000.00 estimated usage for
Category 2 — Round Lottery Signs is $100,000.00.
DES does not represent or guarantee any minimum purchase.

1.5 Delivery requirements

General provisions:

» Schedule and acknowledgement: Delivery must be made within forty-five (45) calendar days
after receipt of order unless a later date is noted on the order document. The contractor must
submit an acknowledgment of the order within three (3) business days from the time of their
receipt of the order.

» Delivery times: Delivery must be made during purchaser’'s normal work hours, per
purchaser’s security and access processes, or as otherwise mutually agreed in writing
between the purchaser and contractor at the time of order placement. The purchaser may
refuse shipment when delivered after normal working hours.

» Location and performance: All deliveries are to be made to the applicable delivery location as
indicated in the order document. When applicable, the contractor must take all necessary
actions to safeguard items during inclement weather. In no case may the contractor initiate
performance prior to receipt of written or verbal authorization from authorized purchasers.
Expenses incurred otherwise will be borne solely by the contractor.

» Contractor must provide, at minimum, a forty-eight (48) hour delivery notification to the
appropriate location in which the product will be delivered.

Page 4 of 21
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e The preferred pallet size is 40"x48”, 60"tall if possible to allow for expedited offload at the

delivery location.

Product Delivery Locations

GTECH
8029 South 187" Street
Kent, WA 98302

Phone: (425) 251-3130

Storage Solutions

7511 New Market Street SW
Tumwater, WA 98501-5755
Phone: (360) 407-1917

2 IFB OVERVIEW

2.1 Announcement and special information
The IFB, its appendices, attachments, amendments and any incorporated documents will comprise
the entire IFB which will become the resulting contract between DES and the awarded contractor
when it is countersigned by DES.
By responding to this IFB, a bidder acknowledges having read and understood the entire IFB and
accepts all information contained within the IFB without modification.
NOTE: Appendix A: Master Contract Terms and Conditions contains general provisions and terms
for solicitations issued by DES. Should a term within the Master Contract Terms and Conditions
conflict with a term elsewhere in the IFB, and there is no reconciliation of the conflict before the bid-
due date, the IFB will prevail.

2.2 Complaint, debrief and protest (general information)

NOTE: See also Appendix B: Complaint, Debrief and Protest Procedures, located in the
Appendices section below.

Complaint: This solicitation offers a complaint period for bidders wishing to voice objections to this
solicitation. The complaint period ends five business days before the bid due date. The complaint
period is an opportunity for the bidder to voice objections, raise concerns or suggest changes.
Failure by the bidder to raise a complaint at this stage may waive its right for later consideration.
DES will consider all complaints but is not required to adopt a complaint, in part or full. If bidder
complaints result in changes to the IFB, written amendments will be issued and posted on WEBS.

Complaints must be sent to the Procurement Coordinator located on the face page of this
document.

Debrief: Debrief meetings are an opportunity for the bidder and the Procurement Coordinator to
meet and discuss the bidder’s bid. A debrief is a required prerequisite for a bidder wishing to lodge
a protest. Following the evaluation of the bids, DES will issue an announcement of the Apparent
Successful bidder (ASB). That announcement may be made by any means, but DES will likely use
email to the bidder’s email address provided in the bidder’s bid. Bidders will have three business
days to request a debrief meeting. Once a debrief meeting is requested, DES will offer the
requesting bidder one meeting opportunity and notify the bidder of the debrief meeting place, date
and time. Please note, because the debrief process must occur before making an award, DES will
likely schedule the debrief meeting shortly following the announcement of the ASB and the bidder’s
request for a debrief meeting. DES will not allow the debrief process to delay the award or be used
as a delaying tactic. Therefore, bidders should plan for contingencies and alternate
representatives; bidders unwilling or unable to attend the debrief meeting will lose the opportunity
to protest.
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2.3

2.4

2.5

2.6

Protest: Bidders wishing to protest must do so in conformity with Appendix B: Complaint, Debrief
and Protest Procedures.

Washington’s Electronic Business Solution (WEBS)
Bidders are solely responsible for:

e Properly registering with Washington’s Electronic Business Solution (WEBS) at
https://fortress.wa.gov/ga/webs/, and maintaining an accurate vendor profile in WEBS.

e Downloading the IFB packet consisting of the IFB, all appendices, and incorporated
documents related to the IFB for which you are interested in bidding.

e Downloading all current and subsequent amendments to the IFB to ensure receipt of all IFB
documents.

Noatification of amendments to the IFB will only be provided to those vendors who have registered
with WEBS and have downloaded the IFB from WEBS. Failure to do so may result in a bidder
having incomplete, inaccurate, or otherwise inadequate information and bid.

Amendments

Prior to the bid due date and time, DES reserves the right to change portions of this IFB. Any
change will be issued in writing by DES as an amendment and incorporated into the IFB. If there is
any conflict between amendments, or between an amendment and the IFB, the document issued
last in time will be controlling. Only bidders who have properly registered and downloaded the
original IFB directly via WEBS will receive notification of amendments and other correspondence
pertinent to the procurement.

Bidder communication responsibilities

During the IFB process, all bidder communications about this IFB must be directed to the
Procurement Coordinator. Unauthorized contact regarding this IFB with other state employees
involved with the IFB may result in disqualification. All oral and written communications will be
considered unofficial and non-binding on DES. Bidders should rely only on written amendments
issued by the Procurement Coordinator.

Bidders are encouraged to make any inquiry as early in the process as possible to allow DES to
consider and respond; however, no response is required from the Procurement Coordinator.

If a bidder does not notify DES of an issue, exception, addition, or omission, DES may consider the
matter waived by the bidder for protest purposes.

If bidder inquiries result in changes to the IFB, written amendments will be issued and posted on
WEBS.

Bidder responsiveness

Bidders are to respond to each question/requirement contained in this IFB. Failure to comply with
any applicable item may result in a bid being deemed non-responsive and disqualified.

DES reserves the right to determine the actual level of bidders’ compliance with the requirements
specified in this IFB and to waive informalities in a bid. A Informality is an immaterial variation from
the exact requirements of the competitive IFB, having no effect or merely a minor or negligible
effect on quality, quantity, or delivery of the supplies or performance of the services being
procured, and the correction or waiver of which would not affect the relative standing of, or be
otherwise prejudicial, to bidders.
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2.7

2.8

2.9

2.10

Pricing
Bid prices must include all cost components needed for the delivery of the goods and/or services
as described in this IFB. Failure to identify all costs in a manner consistent with the instructions in

this IFB is sufficient grounds for disqualification. Failure to bid every line item in the category of
which a bidder intends to bid may result in the bid being rejected as non-responsive.

The proposed pricing levels should reflect the market provided by the contract resulting from this
IFB.

NOTE: Pricing provided on the Price Worksheet is to be rounded to the nearest whole cent. For
evaluation purposes only, any pricing submitted in portions of whole cents will be rounded into
whole cents utilizing the MS Excel “round” function as shown in the extended price calculation.

Bidders must identify and include all elements of recurring and non-recurring costs in their pricing.
Unless otherwise specified, this must include, but is not limited to, all administrative fees,
maintenance, manuals, documentation, shipping charges, labor, travel, training, consultation
services, wiring and supplies needed for the installation (including cost of all uncrating, disposal of
shipping materials), set-up, testing and initial instruction to agency personnel, warranty work and
maintenance of the products/services, handling charges such as packing, wrapping, bags,
containers, reels; or the processing fees and surcharge fees associated with the use of credit
cards.

Notwithstanding the foregoing, in the event that market conditions, laws, regulations, or other
unforeseen factors dictate, at DES'’s sole discretion, additional charges may be allowed during the
contract term.

Management fee

All master contracts executed as a result of this IFB will be subject to a management fee, paid by
the contractor to DES. The management fee will be 0.74 percent of contract sales/purchase price
for work orders. The purchase price is defined as total invoice price less sales tax. No management
fee will be assessed against sales tax.

Example: Total sales (less sales tax) x .0074 = management fee.

The management fee is further described in Section 2.9 (Contract sales report) and in Appendix A:
Master Contract Terms and Conditions, Section 3.8 (Management fee) and Section 3.9 (Contract
sales report).

Contract sales report

The management fee will be based on total contract sales, which must be reported quarterly by the
contractor in the Contract Sales Reporting System. DES will provide a login password and a
required vendor number.

Reports must be submitted electronically within 30 days after the end of the calendar quarter, i.e.,
no later than April 30, July 31, October 31 and January 31. Reporting is a requirement every
quarter, even in those which no sales were made.

A further description of the sales reporting requirement and the management fee based upon it can
be found in sections 3.8 and 3.9 of Appendix A: Master Contract Terms and Conditions.

Non-endorsement and publicity

In selecting a bidder to supply goods/purchased services specified herein to contract purchasers,
neither DES nor the purchasers are endorsing the bidder's goods/services, nor suggesting they are
the best or only solution to their needs.
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2.11

2.12

2.13

3

No costs or charges

Costs or charges incurred before a contract is fully executed will be the sole responsibility of the
bidder.

Dealer authorization

The bidder, if other than the manufacturer, must provide upon request a current, dated and signed
authorization from the manufacturer that the bidder is an authorized distributor, dealer or service
representative and is authorized to sell the manufacturer's products. Failure to provide
manufacturer’s authorization upon request may result in bid rejection.

If at any point the awarder vendor loses the manufactures authorization to sell or distribute their
product they must report that immediately to DES. Failure to do so may result in the termination of
the contract. It will be at DES’ sole discursion to determine any actions up to and including
termination of this contract if the awarded vendor loses the manufactures authorization to distribute
their products.

Economic and environmental goals

In support of the state’s economic and environmental goals, although not an award factor (unless
otherwise specified herein), bidders are encouraged to consider the following in responding to this
IFB:

e Support for a diverse supplier pool, including small, veteran-owned, minority-owned and
women-owned business enterprises. DES has established for this IFB voluntary numerical
goals of:

» 3 percent women-owned businesses (WBE)
» 3 percent minority-owned businesses (MBE)
» 3 percent small businesses (SB)

» 3 percent veteran-owned businesses (VB)

Achievement of these goals is encouraged whether directly or through subcontractors. Bidders
may contact the Office of Minority and Women’s Business Enterprises for information on certified
firms or to become certified. Also see Appendix C: Procurement Reform Small Business Fact
Sheet.

e Use of environmentally preferable goods and services to include post-consumer waste and
recycled content.

e Products made or grown in Washington.

PREPARATION OF BIDS

3.1

Pre-bid meeting

Contracts, Procurement and Risk Management (CPR) will host a pre-bid meeting to address IFB
requirements at the time and location indicated on the cover page.

While attendance is not mandatory, bidders are encouraged to attend and participate. The purpose
of the pre-bid meeting is to clarify the IFB as needed and raise any issues or concerns, especially
those of the vendor community. If interpretations, specifications, or other changes to the IFB are
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3.2

33

3.4

required as a result of the meeting, the Procurement Coordinator will post an amendment to
WEBS.

Assistance for disabled, blind or hearing-impaired persons who wish to attend is available with prior
arrangement by contacting the Procurement Coordinator identified on the cover page.

Bid submittals checklist

The following checklist identifies the hard-copy submittals which will comprise a bid. Any bid
received without a hard copy item identified in this checklist and designated as REQUIRED will be
rejected as being non-responsive. Please identify each page of the submittals and any
supplemental materials with your company name or other identifiable company mark.

[] Signature (REQUIRED): Complete as instructed and return a signed original of the
Bidder’'s Authorized Offer.

[] Price Worksheet (REQUIRED): Complete as instructed and return a copy of Appendix D:
Price Worksheet. Failure to complete this submittal as instructed may result in a bid being
rejected for lack of responsiveness. Bidder must bid on every line item in each category
they intend to bid on. Failure to do so may result in a bid being rejected as non-responsive.

[] Sign Specifications (REQUIRED): Complete as instructed and return a copy of
Appendix E: Sign Specifications. Failure to complete this submittal as instructed may result
in a bid being rejected for lack of responsiveness.

[] Bidder Profile (REQUIRED): Complete as instructed and return a copy of the Appendix F:
Bidder Profile.

[] References (REQUIRED): Complete as instructed and return a copy of the Appendix G:
References.

[] IFB amendments (AS INSTRUCTED): If instructed to do so in any amendment to this IFB,
sign and return a copy. Failure to sign and return any required amendments to this IFB,
may result in a bid being rejected for lack of responsiveness. When in doubt, sign and
return a copy of all IFB amendments.

Bid submittal format

The hard copy must be legible and completed in ink, with an electronic printer or other similar office
equipment, and be properly signed by an authorized representative of the bidder. All changes
and/or erasures must be initialed in ink. Unsigned bids will be rejected on opening unless
satisfactory evidence was submitted clearly establishing the bidder’s desire and intent to be bound
by the bid, such as a signed cover letter. Incomplete or illegible bids may be rejected.

Note: In a joint effort to save costs, reduce waste and save energy, bidders are encouraged to use
double-sided printing and recyclable materials. Bidders are encouraged to refrain from submitting
bids in three-ring binders, spiral bindings or other non-recyclable presentation folders.

Confidentiality, proprietary material and trade secrets

All documents submitted by bidders to DES as part of this procurement will become public records.
They are subject to disclosure unless specifically exempt under Revised Code of Washington
(RCW) 42.56 (The Public Records Act).

Confidential documents: DES strongly discourages submittal of confidential material. DES
considers confidential material to be any portion of your submittal clearly marked all or in part
“Confidential,” “Proprietary” or “Trade Secret” (or the equivalent).
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35

3.6

4

e DES reserves the right to return, reject or disqualify any submittal that includes confidential
material.

Public records requests: If a public records request seeks to view or obtain a copy of your RFP
submittal, and if your submittal includes content clearly marked “Confidential,” “Proprietary” or
“Trade Secret” (or the equivalent), DES will:

¢ Notify you of the date DES will disclose the requested records;
e Give you an opportunity to seek a court order that stops DES from disclosing the records.
DES will not:

e Evaluate or defend your claim of confidentiality. It is your responsibility to support your claim
and take appropriate legal action to do so;

e Withhold or redact your documents without a court order.

Questions about the confidentiality of your submittal can be directed to the Procurement
Coordinator or the DES Public Records Officer at (360) 407-8768 or publicrecords@des.wa.gov.

Due date and time

Bid packages must be received on or before the due date and time at the location specified on the
cover page. Time of receipt will be determined by the official time stamp located at DES.

If a bid is late or received at a location other than that specified it will be rejected. In the event the
official time clock is unavailable, the Bid Clerk will establish the official time and take reasonable
steps to ensure the integrity of the bid receipt is preserved.

Bid opening

After the bid due date and time, the Bid Clerk will open and process sealed bids protecting the
confidentiality of the contents. The names of the bidders will be recorded and made available upon
request. Bid contents will not be available for public view until after the announcement of Apparent
Successful Bidder(s). (RCW 39.26.030).

BIDDER REQUIRMENTS AND WARANTIES

4.1

Bidder Qualifications and Experience

The following Bidder Qualifications and Experience criteria must be met and acknowledged in
Appendix F: Bidder Profile.

e Have, at minimum, five (5) years’ experience in providing, producing or creating products
of the same nature as those identified in this solicitation.

e Provide a one (1) page single spaced statement of the company detailing; location, size,
and area of specialization.

e Provide, at minimum, three (3) references of clients for whom you have provided similar
products for.

e Provide a one (1) page single spaced statement outlining the processes and procedures
to ensure quality control.

Any Bidder who fails to meet and/or provide the above information shall have their bids rejected as
non-responsive.
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4.2

4.3

4.4

4.5

Warranty Requirements

Bidder is to submit copies of all warranties as an attachment to their proposal. Additional copies of
warranties must accompany all signs that are delivered under the contract.

Warranties shall cover all parts and all labor for a minimum period of five (5) years. All materials
and/or equipment provided under the warranty period must be new, unused, and of the latest
design. All shipping of replacements and returns of defective products will be at no cost to the
state.

Each sign that is produced and shipped must contain a product stamp that includes the
manufacture date as well as a unique serial number.

In the event that a conflict arises between the Contract warranty and the Contractor’s warranty, the
Contract warranty shall prevail; except in the instance when it is to the benefit of the State to abide
by the Contractor’s warranty.

Equipment Electrical Certification

As required by RCW 19.28.010 and WAC 296-24-957, all electrical equipment shall conform to the
applicable standards or otherwise be certified by Underwriters Laboratories, Inc. or a laboratory
facility acceptable to DES.

The Purchaser may require the Bidders to provide documentation of the required certification. Any
certification requested shall apply to the equipment as a whole, not the individual components of
the equipment. Any Bidder who fails to provide acceptable documentation shall have their bid
rejected as non-responsive.

Programming

Each of the two digital Jackpot signs (Large Digital Jackpot, Mini Digital Jackpot) requires
programming of the Lottery’s gaming system for the signs to interface with the Altura Terminals. All
programming of the digital signs will be done by the Lottery’s contracted gaming vendor (GTECH).
The Apparent Successful Bidder (ASB) must provide the software and hardware specifications to
the Lottery in order to interface the jackpot signs to the Altura Terminals. The equipment for a
wireless set is a USB Device. There will be no cost to the ASB for the programing done by GTECH.

Prototypes

Prior to the Contract being awarded, the Apparent Successful Bidder (ASB) must provide full sized
working prototypes, with graphics provided by Washington Lottery, for inspection by the Lottery for
both design and programing purposes, at the ASB expense.

The ASB will have forty five (45) days from their announcement to produce and deliver: four (4)
identical Large Digital Jackpot signs, four (4) identical Mini Digital Jackpot signs, and one (1)
Round Lottery sign (Delivered to Washington’s Lottery Address Below). One of each digital signs
will be shipped to the below addresses for inspection.
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4.6

5

Delivery Locations of Prototypes

Washington's Lottery GTECH

814 E 4th AVE 5301 Riata Court

Olympia, WA 98506 Austin, TX 78727
(360)664-4727 (512)691-8316

GTECH GTECH

7960 - B 29th AVE NE 55 Technology Way

Lacey, WA 98516 West Greenwich, Rl 02817
(360)412-2180 (401)392-5241

Once the signs have been approved by Washington Lottery and GTECH, Washington Lottery will
retain the prototypes at no cost.

In the event that the Lottery and/or the Lottery’s contracted gaming vendor (GTECH) identify that
the design and/or programing specifications outlined in this solicitation have not been met, the
signs will be returned to the ASB for rework at the ASBs expense. The ASB will have one
opportunity to make any and all corrections to the prototypes and reship the signs to the locations
previously identified. The timeframe for any/all corrections will be set by the Lottery based on the
corrections that need to be made. If the ASB is unable to meet the required specifications again,
the ASB will be notified that their bid is being rejected as non-responsive and the Evaluation Team
will proceed to the new ASB.

Change of Graphic Design

The purchaser reserves the right to initiate changes to the graphic design during the term of the
Contract.

In the event that a graphic design change is necessary, the purchaser shall notify the Contractor in
advance to allow time to create and deliver a sample, as well as implement any changes to meet
the new design requirements. The sample will be sent to a location of the Washington Lottery’s
choosing, at no cost to the State.

EVALUATION AND AWARD

5.1

General provisions

e Bidder responsiveness, responsibility and price factors will be evaluated based on the
evaluation process described in this section.

e Contract award will be based on the evaluation and award criteria established herein and will
be subject to consideration of all factors identified in RCW 39.26 and other criteria identified
in the IFB.

e Bidders must submit pricing on all line items identified in each category in which they intend
to bid. Failure to bid on every line item in a category may result in a bid being rejected as
non-responsive.

e Bidders whose bids are determined to be non-responsive will be rejected and will be notified
of the reasons for rejection.

e After bids have been submitted, DES may require individual bidders to appear at a time and
place determined by DES to discuss contract requirements. Any such meeting should not be
construed as negotiations or an indication of DES's intention to award.
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e DES reserves the right to: (1) Waive any informality; (2) Reject any or all bids, or portions
thereof;(3) Accept any portion of the items bid unless the bidder stipulates all or nothing in
their bid; (4) Cancel an IFB and re-solicit bids; (5) Negotiate with the lowest responsive and
responsible bidder to determine if that bid can be improved for the purchaser.

e Preferences and penalties: Preferences and penalties that are required by law, rule, or IFB
will be applied to bid pricing. Some preferences and penalties may be added by contract
language and could be applied to bid pricing. A preference reduces the bidder’s stated price
by the amount of the preference and is an advantage to the bidder. A penalty increases the
bidder’s stated price by the amount of the penalty and is a disadvantage to the bidder.
Preferences and penalties are applied to the pricing for evaluation purposes only but are not
applied for purchasing purposes.

o References: DES reserves the right to use references to confirm satisfactory customer
service, performance, satisfaction with service/product, knowledge of
products/service/industry and timeliness. Any negative or unsatisfactory reference can be
reason for rejecting a bidder as non-responsible. DES reserves the right to waive the
reference check.

Scoring

Scoring will be done by the Procurement Coordinator and the Evaluation Team. The Procurement
Coordinator is listed on the cover page of this IFB. The Evaluation Team is comprised of
Washington Lottery and GTECH Staff.

The scoring criteria will be as follows:

Step 1: Responsiveness, based on bid submittal (see Section 5.2): Pass/Fail
If a Bid appears responsive, it will advance to Step 2.
Step 2: Non-Cost factors: Pass/Fall

The Procurement Coordinator will determine if the Bidder meets the Qualifications and
Requirements as specified in Appendix F: Bidder Profile. If the Bidder appears to meet all
the qualifications requirements in Appendix F, the Procurement Coordinator will
determine if the Bid meets the required specifications as outlined in Appendix E: Sign
Specifications, based on the Bidders response. The Evaluation Team will confirm that all
specifications have been met upon receipt of the prototype.

If it appears that all requirements in Appendix F: Bidder Profile and Appendix E: Sign
Specifications have been met, the Bid will advance to step 3.

Step 3: Cost Factors: Scored (70 Points maximum per category)

The Procurement Coordinator will calculate the Total Cost Factor Points for the Cost
Factors portion of the Bid using the information provided in Appendix D: Price
Worksheet.

A single point total will be assigned to each category by the Procurement Coordinator
based upon pricing submitted by Bidder, including any eligible prompt payment discounts
of 30 days or more. The lowest evaluated total bid price for each category shall be
assigned the maximum points for this section (70 points) with each higher priced bid
receiving a proportionately fewer number of points. The formula to determine the points
will be as follows and will be rounded to the nearest whole number:

Lowest evaluated total bid price = (Bid price — Any prompt payment discount)
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Lowest evaluated total bid price / bid price for this firm = percent (%)
Percent (%) x 70 (Maximum points awarded) = Points awarded

Example:
Bid Price
Firm A bids $100,000
Firm B bids $110,000 + 1% prompt payment discount (30 days)
Firm C bids $120,000
Firm D bids $130,000 + 2% prompt payment discount (30 days)

Evaluated Total Bid Price
Firm A $100,000
Firm B $108,900
Firm C $120,000
Firm D $127,000

Points Awarded
Firm A 70 Points
Firm B 64 Points
Firm C 58 Points
Firm D 55 Points

The lowest three (3) bids in each category will advance to Step 4.

Step 4: Non-Cost factors: Scored (30 points maximum per category)

It is at the Evaluation Team'’s sole discretion to award a maximum of thirty (30) points to
each Bidder based on the responses received from each of the Bidders three (3)
References. In the event that the Evaluation Team is unable to reach the Bidders
References, after a good faith effort (minimum of two attempts), the maximum number of
points awarded for that Bidders Non-Cost Factors will be decreased by ten (10) points
per unresponsive reference.

All Bidders who reach Step 4 will be advance to Step 5 upon completion of their
reference checks.

Step 5: Total Points Scored:

This will be determined by sum of all points allocated to each Bidder for the scored cost
and non-cost factors of each bid in each category.

NOTE: In the event that there is a tie in total points between two (2) or more bidders in any one

(1) category, the bidder who received the higher points total in Non-Cost Factors Scored shall be
deemed the ASB.

Chart 1: Non-Cost and Cost Factor Scoring Method
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Scoring Factors — By Category Scoring Method

Responsiveness

All IFB requirements met Pass/Fail

Non-Cost Factors: Pass/Fail

Bidder Profile Pass/Fail

Cost Factors

Price Worksheet 70 Points

Total Cost Factor Points 70 Points

Non-Cost Factors: Scored

References 30 Points

Total Non-Cost Factor Points 30 Points

Total Possible Points 100 Points
5.2 Determination of responsiveness

5.3

5.4

Bids will be reviewed initially on a pass/fail basis to determine compliance with administrative
requirements as specified herein.

DES reserves the right to determine at its sole discretion whether a bidder’s response to a
minimum IFB requirement is sufficient to pass. However, if all bidders fail to meet any single IFB
requirement, DES may reject all bids and cancel the IFB or waive the requirement from the IFB’s
criteria for responsiveness.

Responsive bids will be further evaluated based on the requirements in this IFB.
Determination of responsibility

During evaluation, DES reserves the right to make reasonable inquiry to determine the
responsibility of any bidder. Requests may include financial statements, credit ratings, references,
record of past performance, clarification of bidder’s offer, on-site inspection of bidder's or
subcontractor's facilities, or other information as necessary. Failure to respond to these requests
may result in a bid being rejected as non-responsive.

Price evaluation

Evaluated price from responsive bids is calculated as shown on the price sheet embedded in the
attached Appendix D: Price Worksheet.

Price sheet: Bidders must record their bid pricing in the appropriate cells on the price sheet.
Bidders must submit pricing for all required line items for each category they intend to bid on.
Failure to do so may result in a bid being rejected as non-responsive.
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5.5

5.6

5.7

5.8

6

Selection of Apparent Successful Bidder(s)

The responsive and responsible bidder(s) that meet(s) all of the IFB requirements, and has the
highest combined point total of Cost and Non-Cost Factors, will be the Apparent Successful
Bidder(s).

DES reserves the right to request additional information or perform tests and measurements as
part of the evaluation process before award. Failure to provide requested information within 10
days may result in disqualification.

Before award, DES may negotiate with an Apparent Successful Bidder to determine if a bid can be
improved.

Designation as an Apparent Successful Bidder does not imply that DES will issue an award to your
firm. It merely suggests that at this moment in time, DES believes your bid to be responsive. This
designation allows DES to perform a responsibility analysis and ask for additional documentation.
DES may also re-examine the bid to determine whether the bid is truly as responsive as initially
believed. The bidder must not construe this as an award, impending award, attempt to negotiate,
etc. If a bidder acts or fails to act as a result of this notification, it does so at its own risk and
expense.

Announcement of Apparent Successful Bidder

Following the announcement of the Apparent Successful Bidder, bidders may request a debrief
conference. See also Section 2.2 — Complaints, Debriefs and Protests (General Information) and
Appendix B: Complaint, Debrief and Protest Procedures. Failure to follow instructions could result
in your claim being denied.

Award

An award, in part or full, is made and a contract formed by signature of DES and awarded bidder
on the Authorized Offer and Contract Signature page. In some circumstances, DES may include an
award letter which further defines the award and is included by reference to accompany the
signature page.

DES reserves the right to award on an all-or-nothing consolidated basis.

Following the award, all bidders will receive a Notice of Award, usually through a WEBS
notification.

Bid information availability after award

After the contract has been awarded, bidders may see results of the IFB evaluation and award by
accessing www.des.wa.gov or contacting the procurement coordinator. Bidders may also schedule
an appointment to review the bidding process.

CONTRACT INFORMATION

6.1

Incorporated documents and order of precedence
A bid submitted to this IFB is an offer to contract with DES.

A bid becomes a contract only when awarded and accepted by signature of DES and bidder on the
Authorized Offer and Contract Signature page. The documents listed below are, by this reference,
incorporated into a contract resulting from this IFB as though fully set forth herein. No other
statements or representations, written or oral, are a part of the contract.
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6.2

6.3

6.4

6.5

6.6

The IFB

a
b. The awarded vendor’s bid

o

All appendices
d. IFB amendments (if any)
e. Award letter (if any)

In the event of a conflict in such terms, or between the terms and any applicable statute or rule, the
inconsistency will be resolved by giving precedence in the following order:

a. Applicable federal and state of Washington statutes and regulations

b. Mutually agreed written amendments to the resulting contract

c. The contract, including all documents incorporated in the subsection immediately above.
Conflict: To the extent possible, the terms of the contract must be read consistently.

Conformity: If any provision of the contract violates any federal or state of Washington statute or
rule of law, it is considered modified to conform to that statute or rule of law.

Parties

This contract is entered into by and between the state of Washington, acting by and through DES,
and the awarded contractor with the parties more fully described on the Authorized Offer and
Contract Signature page.

Authority to bind

The signatories to this contract represent that they have the authority to bind their respective
organizations to this contract.

Counterparts

This contract may be executed in counterparts or in duplicate originals. Each counterpart or each
duplicate will be deemed an original copy of this contract signed by each party, for all purposes.

Changes

DES reserves the right to modify the resulting contract (including but not limited to adding or
deleting products) by mutual agreement between DES and the contractor. Alterations to any of the
terms, conditions or requirements of this contract will only be effective upon written issuance of a
mutually-agreed contract amendment by DES. Changes to point-of-contact information may be
updated without the issuance of a mutually accepted contract amendment.

Price adjustments

Firm and fixed period: Pricing will remain firm and fixed for initial two (2) year term of the contract.
Any subsequent price adjustments shall remain in effect for a minimum of three hundred sixty five
(365) days.

The contract prices are the maximum prices the contractor may charge.

If lower pricing for similar quantities becomes effective for the contractor, purchasers must be given
immediate benefit of such lower pricing. The contractor may also offer volume and promotional
discounts.

Contractor agrees all the prices, terms, warranties, and benefits provided in this contract are
comparable to or better than the terms presently being offered by the contractor to any other
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6.7

governmental entity purchasing similar quantities under similar terms. If, during the term of this
contract, the contractor enters into contracts with other governmental entities providing greater
benefits or more favorable terms than those provided by this contract, the contractor is obligated to
provide the same to purchasers for subsequent purchases. DES will be notified of changes in
contract pricing.

Price increases: The contractor may propose a price increases no later than ninety (90) days prior
to the end of the initial two year term, by written notice, to the Contract Administrator. Price
increases are to be on a pass-through basis only and must not produce a higher profit margin for
the contractor than that established by original contract pricing. Requests must include supporting
documentation such as price increases at the manufacturer's level and/or other documentation of
cost increases. Price adjustments may be taken into consideration when determining whether to
extend the contract beyond the initial two (2) year term. Price increases will not be considered
without supporting documentation to justify the proposed increase.

Documentation must be based on published indices such as the Producer Price Index and/or the
result of increase at the manufacture’s level which are incurred after execution of the contract. Any
price adjustment, if granted, shall not produce a higher profit margin for the Contractor than
established in the original Contract.

Consideration of price increases will be at the sole discretion of the Contract Administrator. If a
price increase is approved in part or in full, the resulting new contract pricing will be implemented
through a contract amendment.

Contract extensions and price adjustments: Contractors may not make contract extensions
contingent on price adjustments.

Miscellaneous expenses

Expenses related to day-to-day contract performance (including but not limited to travel, lodging,
meals, and incidentals) will not be reimbursed to the contractor. However, DES recognizes that
there may be occasions when the purchaser requires the bidder to travel. In such cases the
purchaser must provide written pre-approval of such expenses on a case-by-case basis. Any such
reimbursement will be at rates not to exceed the guidelines for state employees published by the
Washington State Office of Financial Management set forth in the Washington State Administrative
& Accounting Manual, and not to exceed expenses actually incurred.
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7 APPENDICES

Reminder: By responding to this IFB, a bidder acknowledges reading, understanding, and accepting all
information contained within the entire IFB without modification.

[

Appendix A: Master Contract Terms and Conditions Appendix A - Master

Terms and Conditions

]

Appendix B: Complaint, Debrief and Protest procedures Appendix B -

Complaint, Debrief ar

]

Appendix C: Procurement Reform Small Business Fact Sheet ,
Appendix C -

Procurement Reform

HH

Appendix D: Price Worksheet Appendix D - Price

Worksheet.xls

HH

Appendix E: Sign Specifications Appendix E - Sign

Specifications.xIs

I

Appendix F: Bidder Profile Appendix F - Bidder

Profile.doc

I

Appendix G: References Appendix G -

References.doc
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8

CERTIFICATIONS AND ASSURANCES

We make the following Certifications and Assurances as a required element of submitting this bid,
affirming the truthfulness of the facts declared here and acknowledging that the continuing compliance
with these statements and all requirements of the IFB are conditions precedent to the award or
continuation of the resulting contract.

1.

We have read, understand, and agree to abide by all information contained in the IFB, all appendices,
and incorporated documents.

The prices in this bid have been arrived at independently, without engaging in collusion, bid rigging,
or any other illegal activity, and without for the purpose of restricting competition any consultation,
communication, or agreement with any other bidder or competitor relating to (i) those prices, (ii) the
intention to submit an offer, or (iii) the methods or factors used to calculate the prices offered. The
prices in this bid have not been and will not be knowingly disclosed by the bidder, directly or
indirectly, to any other bidder or competitor before contract award unless otherwise required by law.
No attempt has been made or will be made by the bidder to induce any other concern to submit or not
to submit an offer for the purpose of restricting competition. However, we may freely join with other
persons or organizations for the purpose of presenting a bid.

The attached bid is a firm offer for a period of 90 days following the bid due date specified in the IFB,
and it may be accepted by DES without further negotiation (except where obviously required by lack
of certainty in key terms) at any time within the 90-day period. In the case of a protest, our bid will
remain valid for 90 days or until the protest and any related court action is resolved, whichever is
later.

In preparing this bid, we have not been assisted by any current or former employee of the state of
Washington whose duties relate (or did relate) to the state's IFB, or prospective contract, and who
was assisting in other than his or her official, public capacity. Neither does such a person nor any
member of his or her immediate family have any financial interest in the outcome of this bid.

We understand that the state will not reimburse us for any costs incurred in the preparation of this bid.
All bids become the property of the state, and we claim no proprietary right to the ideas, writings,
items or samples unless so stated in the bid. Submittal of the attached bid constitutes an acceptance
of the evaluation criteria and an agreement to abide by the procedures and all other administrative
requirements described in the IFB.

We understand that any contract awarded as a result of this bid will incorporate all IFB requirements.
Submittal of a bid and execution of this Certifications and Assurances document certify our
willingness to comply with the contract terms and conditions appearing in the IFB, all appendices, and
incorporated documents if selected as a contractor. It is further understood that our standard contract
will not be allowed as a replacement for the terms and conditions appearing in the IFB, all
appendices, and incorporated documents of this IFB.

By submitting this bid, bidder hereby offers to furnish materials, supplies, services and/or equipment
in compliance with all terms, conditions, and specifications contained in this IFB.

Any exceptions to these assurances are described in full detail on a separate page and attached to
this document
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In submitting this bid, the authorized signatory below acknowledges having read and understood the
entire IFB and amendments incorporated prior to the bid due date, and agrees to comply with its terms
and conditions, as written, including the Certifications and Assurances. The authorized signatory also
agrees to fulfill the offer for the categories made in this bid and any subsequently awarded contract.

In witness whereof, the parties hereto, having read this contract in its entirety, including all attachments,
do agree in each and every particular and have thus set their hands hereunto.

This contract is effective as of September 1, 2015, or date of last signhature, whichever is later.

APPROVED (CPRM) APPROVED (BIDDER)

Department of Enterprise Services

Contracts, Procurement and Risk Management
1500 Jefferson Building

1500 Jefferson Street SE

Olympia, WA 98501

Washington State Department of Enterprise Services Bidder’'s Company Name & Address

Signature Date Signature Date

Christopher Martinez, Procurement Coordinator

Typed or Printed Name, Title Typed or Printed Name, Title

Manager Signature (if applicable) Date

Josh Klika, Procurement Supervisor

Manager’s Typed or Printed Name, Title

Contact Information Contact Information
Contact: Christopher Martinez Contact:

Title: Procurement Coordinator Title: -
Phone:  (360) 407-8226 Phone:
Fax: (360) 586-2426 Fax: _
Email: christopher.martinez@des.wa.gov Email: -
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