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Contract 07613 Over the Water Marine Refueling

	07613
	Over the Water, Marine Refueling
	Keith Farley           

	Contract Type:  FORMCHECKBOX 
New   FORMCHECKBOX 
Replacement   FORMCHECKBOX 
WSCA   FORMCHECKBOX 
Enterprise   FORMCHECKBOX 
General Use   FORMCHECKBOX 
 Restricted to:_____________   

	Contract Duration:  Initial Term: 1              FORMCHECKBOX 
years  FORMCHECKBOX 
months        Maximum life: 10       Years & Date: 01/18/2024

	Estimated Term Worth: $143,000 Estimated Annual Worth: $143,000   

	Number of:  Bidders notified: 214    Bids received: 0      Bids Rejected: 0 

	 FORMCHECKBOX 
 WEBS was used to notify bidders.  

	List the WEBS (not PCMS) commodity Codes were used: 405-2,05-09,012-15,21,32,33,95,86,87 –all CC’s contained the fuels, petroleum, diesel, biodiesel, gasoline 

	% MWBE Award:   WBE% _____  MBE%_____ Self Identified WBE% _____ Self Identified MBE% _____ 

	Executive Summary:


	This contract is used by the Washington State Department of Transportation. The contract is opened to any state agency and COOP members but due to the geographical location and that that marine refeuling is required it is very unlikely that any other entity would utilize the contract.


	Bid Development

	Stakeholder work

 <Check all that apply>
 FORMCHECKBOX 
 Customer Forum?
 FORMCHECKBOX 
 Vendor Forum?
<Embed Sign-in sheets>

<Embed Summary Notes >
	The Procurement Coordinator worked with the Washington State Department of Transportation.  The customers requested the contract in support of the need to replace the current system( non-contract purchases) in place for fueling of the Sanpoil Ferry.  

	Market Research:

<Embed Vendor Profile>

<Embed spend analysis>

<Embed  interview notes>
	Standard of Quality provided by the stakeholders. 

	EPP Strategy:
	Not at this time

	Best Value Strategy:
	Negotiated directly with the local fuel supplier as the location of the terminal is in Ferry County in the middle of the state at a remote location. Connell Oil is the only local vendor certified by the USCG and Dept. of Ecology to conduct over the water fueling.

	Diversity Strategy:
	Through the WEBS posting, 216 vendors were notified of the IFB including:
· Washington Small Business’s – 26
· Minority Owned – 3
· Woman Owned – 1 

· Veteran Owned – 11


	Bid Development:

<Project Plan? Embed>
	An IFB was drafted to procure fuel for the over the water fueling of the Sanpoil Ferry. The IFB was based on WSDOT requirements specific to the Keller Ferry Terminal and the Ferry.  


	 FORMCHECKBOX 
 Peer Review
	Keith Farley wrote the original IFB as he was the administrator at the time WSDOT requested the need for a newly awarded contract. Supervisory review was completed by Michael Maverick. 

	 FORMCHECKBOX 
 Management Fee?
	Contract falls under the negotiated fee with WSDOT versus the Management Fee.

	Bid Process

	Pre-Bid Conference:

Date: 12/11/12

	Due to the remote location of the terminal and the amount of travel that would be required to conduct a pre bid in Olympia the CS had an extended question and answer period. There was not one question received from the vendor community.

	Amendment(s):

Date: 12/21/12

	Amendment 1: was posted on November 13, 2012.  It revised the the question and answer time period. It also deleted the pre bid verbiage as the decision was reached not to conduct a prebid after the IFB was posted. 

	Bid Evaluation—Responsiveness 

	Bid Opening:

Date: 11/27/13
	No bids were received.

	Bids Sealed & Signed?
	No bids were received.

	Received all required submittals?
	No bids were received.

	Specification compliance?
	No bids were received.

	Price Sheet compliance?
	No bids were received.

	Other Responsiveness checks?
	No bids were received.

	Bid Evaluation—Responsibility

	Past Performance?
	No bids were received.

	Qualifications?
	No bids were received.

	Bid Evaluation—Scoring

	Evaluation:


	There no evaluation conducted; DES entered into direct negotiations with Connell Oil DBA CO-Energy. 

	Results & Recommendation

	Savings:

<Embed Supporting Info>
	Although there was not a single bid received DES engaged the local vendor Connell Oil and in turn Connell Oil did submit pricing. The pricing received has been approved and accepted by Ken Cohrs, WSDOT. All terms and conditions listed within the 07613 IFB have been accepted by Connell Oil. 

	Recommendation:

<Embed resulting contract>
	Based on the limitation for an open competition and the requirement that WSDOT have fuel to operate the ferry. DES does approve of this award.


	Award Activities

	Implementation Plan
	

	WEBS
	 FORMCHECKBOX 
 Notify bidders of the award via WEBS
 FORMCHECKBOX 
 Once contract award has been finalized, archive bid in WEBS

	Communication
	 FORMCHECKBOX 
 Send rejection letter to those bidders to disqualified bidders

 FORMCHECKBOX 
 Send apparent successful bidder announcement letter <if applicable> 

 FORMCHECKBOX 
 Send Award Announcement letters to all bidders <if applicable> 

 FORMCHECKBOX 
 Email UM a brief award announcement for Bi-Weekly Broadcast
 FORMCHECKBOX 
 Provided Debriefing to: Michael Maverick who was involved in the entire set of negotiations from the beginning.


	Contract
	 FORMCHECKBOX 
 Model Contract updated to reflect Bid Amendment language 

	PCMS 
	 FORMCHECKBOX 
 Populate PCMS Info Tab 

 FORMCHECKBOX 
 Complete PCMS Expanded Description Tab

 FORMCHECKBOX 
 Add Web remark in the PCMS Remarks Tab announcing the award of the contract

 FORMCHECKBOX 
 Add at least 5-FAQ remarks in the PCMS Remarks Tab 

 FORMCHECKBOX 
 Complete PCMS Internet Tab to include relevant search terms 

 FORMCHECKBOX 
 Include relevant search terms in the PCMS Internet Tab

 FORMCHECKBOX 
 Complete PCMS Commodities Tab 

 FORMCHECKBOX 
 Complete PCMS Vendors Tab 

 FORMCHECKBOX 
 Complete PCMS Customer Tab 

 FORMCHECKBOX 
 Complete PCMS Fees Tab 



	Post Contract to GA Website

	Copy the following files into the G:\Shared Info\INTERNET folder:

 FORMCHECKBOX 
 Copy Contract file 07613c.doc or pdf) 

 FORMCHECKBOX 
 Copy the price sheet 07613p.doc or xls or pdf) 

 FORMCHECKBOX 
 Copy the specification 07613s.doc or xls, or pdf) if applicable 

 FORMCHECKBOX 
 Copy the bid tab 07613t.doc or xls or pdf) 

 FORMCHECKBOX 
 Copy the bid document 07613b.doc or xls, or pdf ) 
 FORMCHECKBOX 
 Copy the bid Amendment 07613a.doc or pdf ) 
 FORMCHECKBOX 
 Frequently Asked Questions (FAQ) document (#####f.doc or xls or pdf) 

 FORMCHECKBOX 
 Copy the award memo to file & checklist document (#####m. doc or xls or pdf) 
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