APPENDIX E     TECHNICAL REQUIREMENTS

SPECIFICATIONS

1. PURPOSE, BACKGROUND & SCOPE

1.1 Purpose: The Office of State Procurement on behalf of the Washington State Patrol (WSP) desires to establish a contract to provide physical examinations and fitness for duty evaluations for its officers and prospective employees. These examinations shall be for a variety of purposes, including but not limited to: new hires, promotions, specialty positions, fitness for duty and limited duty assignments. Although some physical examinations will be for industrial insurance claims, the majority will be to determine an individual's fitness to perform certain duties against the agency's standards (different criteria). In addition, the Contractor will provide non-recurrent in-house medical advice for the following:

· Referrals of personnel to other service providers providing specialized medical services.

· Assistance in evaluating WSP policies regarding physical standards for various positions and grade levels.

· Advice regarding recommended examinations, as well as, testing and treatment options

1.2 Background: The WSP has a need to evaluate the health and fitness of its officers and employees before assigning them to certain hazardous duties. Evaluations consist primarily of physical evaluations with additional specialized tests, when required, to determine the capability of the employee to perform the duty being considered. Additionally, fitness for duty evaluations are required occasionally to determine that an individual is capable of continuing in a currently assigned duty. The WSP also requires periodic medical advice and counsel in evaluating risks, developing guidelines and updating department medical manuals to insure the standards for various positions and grade levels are appropriate.

1.3 Scope: Contractor shall provide the following services:

a. Basic Physical Examination will include the following:

· Height, weight, temperature, blood pressure, pulse and rate.

· Vision testing utilizing the Snellen chart or equal, and Ishihara color plates.

· Complete physical examination with attention given to the minimum standards referenced in the WSP Disqualification Manual.

· Laboratory testing to include:

	Glucose
	BUN
	Creatinine

	Uric Acid
	Sodium
	Potassium

	Chloride
	CO2
	Calcium

	Phosphorus
	Total Protein
	Albumin

	Globulin
	A/G Ratio
	Triglycerides

	Cholesterol
	Total Bilirubin
	Direct Bilirubin

	GGT
	Alk Phos
	LDH

	SCOT
	SGPT
	BUN/Crea

	WBC
	RBC
	HGB

	HCT
	MCV
	MCH

	MCHC
	Platelets
	AGAP


· Physician's interpretation of above.

· Medical Report (see section 2 below).

· File preparation and maintenance.

· Transcribing and editing.

b. Trooper Cadet Applicant: Basic Physical Examination, plus the following:

· Stress treadmill electrocardiogram.

· Drug and alcohol screening, including labwork, reporting results, to include:

Amphetamines
Barbiturates
Benzodiazepines

Cannabinoid
Cocaine Metab
Methadone

Methaqualone
Opiates
Phencyclidine

Propoxyphene
Integrity Check
Alcohol screen, UR

· Audiogram (Pure tone air only screening test).

· X-rays when indicated (physician discretion) based on history or findings of possible abnormalities.

· Pulmonary function screening to include complete spirometry including graphic record, total and timed vital capacity expiratory flow rate measurements and/or maximal voluntary ventilation.

c. Bomb Technician: Basic Physical Examination, plus the following:

· Stress Treadmill Electrocardiogram.
· Audiogram
· Pulmonary function screening to include complete spirometry including graphic record, total and timed vital capacity expiratory flow rate measurements and/or maximal voluntary ventilation.

· TB, Tuberculosis skin Test; X-ray Test.

d. SIRT Team: Basic Physical Examination, plus the following:

· Electrocardiogram, only if age 35 and above.

· Blood lead and mercury testing.

· PSA testing.

· Pulmonary function screening to include complete spirometry including graphic record, total and timed vital capacity expiratory flow rate measurements and/or maximal voluntary ventilation

e. Fitness for Duty Panels: Contractor will be called upon to evaluate a WSP employee's fitness for duty using the WSP Disqualification Manual, as well as, medical experience and judgment. In these cases, Contractor will assemble a panel consisting of one, two or three members, from the following specialties, as required:

	Allergist
	Neuro-Otologist

	Cardiologist
	Neurosurgeon

	Cardiothoracic Surgeon
	Neurologist

	Dermatologist
	Orthopedic Surgeon

	Endocrinologist
	Psychiatrist

	Gastroenterologist 
	Pulmonary Disease Specialist

	Hand Specialist
	Urologist

	Internal Medicine Specialist
	Vascular Surgeon


f. Non-recurrent Medical Policy Advise: WSP has occasional need to review its programs, guidelines and policies to insure they are current and effective. Contractor may be asked to provide professional advice and judgment on policies based upon past experience evaluating public safety officers who work in a high-risk environment. Physicians may also be called upon to testify in person or by deposition for any of the services provided through this contract.

2. MEDICAL REPORTS

Due to the nature of fitness for duty evaluations, swift response is necessary for WSP to make employment and placement decisions without threatening the safety of the employee or others.

2.1 Written Reports: Written medical reports shall be provided within 10 calendar days of the service. Reports for any of the examinations or evaluations will include the following:

· Complete identification of the employee, with age, employee number and home address.

· The examining physician(s) and their specialties.

· Complaints and present illnesses.

· Medical, social, and family history.

· Review of systems.

· Physical examination and findings using established criteria.

· Laboratory tests and x-ray readings and results.

· Diagnoses, if any.

· Recommendations and discussion, if applicable.

· Disqualifying conditions based on established criteria

2.2 Verbal Reports: Verbal reports shall be provided within 24 hours of the service. Due to the nature and requirements of WSP's personnel decisions, Contractor may be called on occasion to provide a verbal evaluation of the findings within 24 hours.

3. SCHEDULING OF SERVICE

Contractor shall have the ability to schedule/provide the services required in paragraph 1.3, upon one week's notice as a matter of routine. WSP requires the flexibility of a cancellation policy which would allow cancellation of service with three working days notice at no cost. Cancellations would be rare.

4. CANCELLATION POLICY

No-show or cancellation policy allows for no-charge up to three full working days prior to the date of examination. The fee for cancellation with less than three-day notice may be allowed provided the charge is one-half or less than the standard examination fee.

5. LEGAL ADVICE

Contractor must have the able to provide in-house legal advice regarding medical issues, requiring familiarization with disability law and how it relates to employment issues.

6. TECHNICAL ASSISTANCE

Contractor must be able to provide technical assistance with special projects on a rare or occasional basis, including the development or assessment of agency medical manuals, disqualification standards, and other in-house medical issues.

7. SUPPLEMENTAL INFORMATION: 

Bidder shall provide the following requested information:

7.1 Company Management 

a. Provide a brief description of the business with special attention paid to providing physical examinations. Of particular interest is whether the business has provided the service of fitness for duty evaluations to state law enforcement officers, which have duties and physical requirements that differ from city/county agencies. Specify the number of years the business has provided these services.

b. Provide an organizational chart of the business indicating lines of authority for personnel that are planned to be involved in the performance of this contract and relationships of this staff to other programs and functions of the firm.
c. Provide a description of proposed project staffing/organization and how the project team will be managed during the course of this contract. Describe the extent to which subcontracting will be used to meet contract service requirements.
d. Bidder shall identify responsibilities and qualifications of key staff members to be involved in the performance of this contract.

e. Provide Bidder’s location(s) for delivery of medical services within the State.

· Bidder’s location for delivery of medical services must have, at the minimum, one (1) location within 50 miles of Washington State Patrol’s human Resource Division (HRD), which is located in the Olympia/Lacey area. (For mileage determination, milepost 109 on Interstate 5 shall be the ending point. HRD schedules applicants for examination as part of the hiring process. Excessive travel time would be disruptive for the agency as well as expensive for the out-of-area applicants. Additionally, HRD may arrange for medical records or other documents to be hand carried to and from the Contractor without undue time, burden, or cost.

f. Bidder may be asked by the State Procurement Officer to submit financial information during bid evaluation to document the bidder’s financial resources and stability of the business. Such information must be submitted within five business days of the request. Failure to submit requested information will be grounds to find the bid non-responsive.

7.2 Experience of Bidder/Contractor
a. Identify the specific individual to be assigned primary administrative responsibility for this contract. 

· If applicable, discuss experience the Bidder/Contractor has had in providing these services to public safety officers, particularly for law enforcement organizations. Point out specifically the types of public safety officers by occupation and organization, and indicate the number of years the firm has been involved in doing so for each.

b. List contracts the Bidder has held during the past three years (or greater) that demonstrate the firm’s ability to perform the services identified. herein. List contract reference numbers, period of performance, contact persons and telephone numbers.

c. Provide any performance measures which the Bidder/Contractor would provide evidence of quality of work and commitment to superior customer focused service. This can include any formal measures which relate to the Bidder/Contractor's error rate, timeliness or overall performance in the delivery of service to customers. In addition, it can include customer evaluation measures or surveys.

7.3 Technical Qualifications
a. Identify each medical provider and their specialties (reference specialists listed in bid specifications) who will be involved in the performance of this contract. Verify that each provider is board certified and currently practicing in their specialty. Include a description of each' provider's experience; especially as it relates to performing fitness-for-duty examinations. 
Note: All medical providers must be on the Washington State Department of Labor & Industries’ list of approved physicians.
b. Describe your network or ability to refer clients to other specialty providers. Some extremely specialized examinations and/or diagnostic measures (e.g., a certified sleep disorders clinic) may require outsourcing, which should be readily available to the company as needed.
c. If one or a group of physicians are to act as Medical Review Officers, or have oversight authority for the other providers, please identify them in an attached letter and include a copy of their curriculum vitae.
