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Award Checklist and Memo to File
Contract #05914
Organizational Development Consulting
Award Memo to File
Contract #05914
Organizational Development Consulting Services 

	  Procurement Coordinator:
	Scott Schumacher           
	

	Contract type:  FORMCHECKBOX 
New  FORMCHECKBOX 
Rebid  FORMCHECKBOX 
WSCA  FORMCHECKBOX 
General Use   FORMCHECKBOX 
 Notes: 
This rebid was conducted under the new process resulting from a Lean project for Two Tiered Professional Services that was completed in early 2013. 

	Contract duration:  Initial Term:        2 years period commencing 2/1/15 through 1/31/17

                                 Maximum life:     6 years
                                 Maximum Date:  2021 

	Estimated term worth: $700,000                                  Estimated annual worth: $350,000   

	Number of:  
Bidders notified: 2457 
Number of minority owned: 31
Number of women owned: 80
Number of minority and women owned: 19
Number of WA small business: 580
Number of WA mini business: 5
Number of WA micro business: 63
Number of veteran owned:  80
Bids received: 86 
Bids rejected: 0

	Executive summary:


	Existing Contract #32010, Professional Consulting Services (previously bid/managed by the old Department of Personnel and assigned to Department of General Administration in 2006) is in the process of being segmented, and rebid as individual Contracts. There are currently 16 different categories on Contract #32010.  For rebid purposes, some categories have been combined where it has been determined that the services requested are provided by the same contractors, as was the case with this RFQQ. Some categories will not be rebid due to lack of use.
The rebid of the categories for Personnel Investigations, and Human Resource Development, has already been conducted (reference Contracts #09514 and #05414). Environmental Services is in the rebid process (reference #5014), as is Real Estate Services (reference #04214). 
 This RFQQ followed the new Lean Two Tier contracting process which was adopted in June of 2013 (see next page “Strategy” for criteria), and is a rebid of five existing categories:

· Six -  Effective Communication
· Nine - Leadership
· Ten - Organizational Development & Change Management
· Fourteen - Strategic Planning 
· Fifteen - Team Development
After the competitive process was completed as explained herein, the resulting contract has been awarded to 86 bidders, establishing a prequalified list of contractors that customers can either choose from for “small” projects (under $10,000, or $13,000 if a small, micro, or mini business),  or utilize to fulfill the 2nd tier “competitive process” (by posting the solicitation to WEBS). The new contract also allows for an annual open enrollment to add new contractors.
As noted above, the rebid resulted in an award to 86 vendors (compared to 45 vendors on the previous contract for the five categories – an increase of almost 100%) with a lowest “Not to Exceed Rate” of $90/hour versus $120/hour (a projected savings of approximately 25%).  
Three of the vendors are certified by OMWBE as mwbe’s. An additional thirty one vendors have claimed mwvbe ownership, but are “self-certified”. These designations have been included in the “Current Contract Information” document.

	Bid development
	

	Stakeholder work:
 FORMCHECKBOX 
 Customer forum
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	Rebid development and research was completed by Connie Stacy and Scott Schumacher. Customer outreach was through two emails to the WACS Listserv, and two broadcasts asking for focus group volunteers. There was also a WEBS remark.  The following customers assisted with the development of specifications and minimum requirements:  Kirsten Taylor (L&I), Melanie Anderson (COM), Larry Oline (AGR) and Stephanie McGalvin (DOL).
The rebid(s) were also mentioned at both the 2013 and 2014 tradeshows, and to multiple vendors via email, phone, and face to face meetings. 

	NIGP Commodity Codes:
	961-10-Business Plan Development Services, 918-27-Community Development Consulting, 924-16-Course Development Services, Instructional/Training, 952-58-Human Resources Development Services, 918-83-Organizational Development Consulting, 961-56-Program/Project Development and Management Services

	Strategy: 
	To establish an enhanced qualified list of contractors  that can be either be selected from for “small” projects under $10,000 (or $13,000 if mwvbe),  or to conduct a 2nd tier competitive process  by using the new two tier process which is a result of a Lean project that was completed the first part of year 2013. 
This new contract adopted  the new Lean two tier contracting criteria below: 

· Minimize time it takes to create a two tier contract
· Minimize the time it takes for evaluation of bid responses
· Create a larger pool of prequalified vendors for the first tier
· Focus tier-one vendor qualifications by creating a “check list” of metric driven mandatory and desirable criteria
· Create a  vendor application process with clear and transparent policies

· Establish a user guide solicitation process for 2nd tier 

· Customers coordinate the 2nd tier competitive process by using the tools provided by DES, and posting to WEBS
· Implement an easier, more efficient “refresh” process to add  new vendors

· Per the Lean project, it is understood that per the buyer’s discretion, a monthly refresh would not be necessary.



	Bid Development:


	Emails were sent to the focus group that responded with various questions of the draft bid specifications, and provided various input during meetings regarding the requirements.   

	Management Fee
	.074%: Program Administrative Management Fee per paragraph 6.3 Fees and Reporting.

	Peer Review


	· Christine Warnock, Chief Procurement Officer (DES)

· Marci Disken (DES) 
· Cathy Moxley (DES) 
· Customer stakeholders: Larry Oline (AGR) and Melanie Anderson (DOH) 

	Bid Process

	Procurement Schedule:

	(from face page of RFQQ):

Projected Procurement Schedule:

Solicitation posted
November 7, 2014

· Posted and available for download from WEBS
Question & Answer period
November 24, 2014

       Projected publishing date of answers
November 26, 2014
· Posted and available for download from WEBS
Response Due Date and Time
December 9, 2014 – 2:00 pm

 (Note:  electronic bid submittals must be received by DES on or prior to 2:00 pm, December 9, 2014. Time of receipt is defined as the time that the DES inbox (desmipsmc@des.wa.gov ) records that the response was received by DES, NOT the bidder’s transmittal). Any bids received after 2:00 pm will be rejected).

Announcement of Apparent Successful Bidders
estimated to be December 16, 2014 
Optional Bidder debriefs
estimated to occur December 19, 2014

Begin issuing Master Contracts
estimated to be January 1, 2015



	Question and Answer period
	A “Question and Answer” period was provided, in lieu of a pre-bid conference, which concluded November 24, 2014.  The Two Tier guide advises that a Q & A period is can replace the pre-bid conference.

	Amendment(s):

Date: December 1, 2014
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	December 1, 2014 a solicitation amendment was issued :

Amendment number:

One

Date issued:

December 1, 2014 

Purpose of the amendment:
1. Provide list of Bidder questions and the state’s responses 


	Bid Evaluation – Responsiveness 

	Bid opening Date: December 9, 2014 – 2 pm
	Bidders were required to submit electronic responses to the designated email mailbox by 12/09/14 – 2 pm. Eighty four bids were received via the inbox, and 2 bids were received directly to the email of Scott Schumacher (and redirected to the designated email box) by the required bid opening date and time.


	Rejection: 0 bidders
	The initial responsive check was conducted (checklist in each bidder’s folder) and all 86 bidders passed this phase.  Two bidders, First Data and Alvarez, have taken exceptions to the RFQQ terms and conditions.  These responses were reviewed by DES’s legal department, Greg Tolbert, who made the recommendation to either deem them unacceptable, or rebid the solicitation with the changes incorporated in fairness to the remaining bidders. We contacted both accordingly, with the option to withdraw the exceptions, or withdraw their bid in its entirety. Both agreed (per emails attached to their responses) to withdraw the exceptions. 

	Received all required submittals?


	The initial responsiveness check was ensuring that the required Submittals were provided, as follows:
· Appendix A  - Certifications and Assurances (signed)
· Appendix D - Bidder Profile 

· Appendix E - Hourly Rate and Qualifications/Educational Achievements 

	Specification compliance?
	Specification Instructions:

Bidders were to provide a Not-to-exceed hourly rate and agree to the four mandatory requirements within Appendix E - Qualifications. Bidders completed this by filling in the NTE rate, checking the boxes for each requirement and submitting it via email to a designated inbox.  This was evaluated on a pass/fail basis.  All 86 bidders passed.

	Price sheet compliance? 
	The Not-To-Exceed (NTE) hourly rate was requested within Appendix E, Hourly Rate and Qualifications, which was evaluated on a pass/fail basis. All 86 bidders submitted a NTE hourly rate resulting in all 86 bidders considered to be in compliance. 

The NTE rates ranged from $90.00/hour to $1,100.00/hour. 

	Bid tabulation:
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	Past performance?
	There are forty five contractors on the current contract # 32010 for the five categories bid via this RFQQ. 
Seventeen of those contractors are included in the award of this new contract # 05914, and have no documented issues of non-performance for Contract #32010.


	Diversity Evaluation: 


[image: image4.emf]Organizational  Development Diversity.docx


	Washington procurement law does not allow for a preference or advantage to minority (MBE), women (WBE), veteran (VBE) or small (SBE) businesses. 
Accordingly, RFQQ #05914 did not provide any evaluation preference for MWVSBE Certification.  Paragraph 1.9, Minority and Women Owned Business Enterprises (MWBE) did, however, set a goal for 10 percent participation.  
Two of the awarded contractors are certified as WBES, and one as a MBE with OMWBE.  An additional thirty one contractors claim MWVBE ownership but have been designated as “self-certified”.

	Bid Evaluation – Scoring

	Evaluation:


	There was no scoring of responses for this RFQQ. As noted previously, all elements of the qualifications were on a “pass or fail” basis.

	Results and recommendation

	Recommendations and Savings:
	Recommendation:  It is my recommendation that it is in the best interest of the State to award the contract to the following bidders:  
· Accenture

· Agile

· Alford Group

· Allenbaugh

· Alvarez 
· Amex

· Athena Group

· ATL Int'l

· B&H

· Barbara Grant

· Barbelo

· BERK

· BPM

· Bridge Partners

· Business Coach

· C3G

· Carnegie Rowe

· Cedar River

· CGR

· Collective Wisdom
· Conscio

· Coraggio

· CPS HR

· Ctr for Support

· Dale Carnegie

· Diverse

· ECO

· Experience 4 Hire

· Fired Up!

· First Data 
· Flatworld

· Helping Human

· iCompass (certified wbe)
· Informatix (certified mbe)
· Integris

· Intercultural

· Invista

· Jharrison

· JJA

· JMA

· Joplin

· Kathryn Leslie

· Kauffman

· KB Assoc.

· Kellogg

· KL Mayer

· Kone'

· Liberum

· Mass Ingenuity

· Meta

· Milepost

· MLC

· Nancy M Campbell

· Norman Dickson

· Org Resource

· Payne

· PCUBED

· People Firm (certified wbe)
· Point B

· PLS

· Public Consult (PCG)

· Public Knowledge

· Public Works

· Relevant Strategy

· Respect at Work

· RHA

· Rough Mac

· S. Magill/Exec. Coach

· Sadlouskos

· Scontrino-Powell

· Seraphim

· Sightline LLC

· Slalom LLC

· Solutionsatwork

· Sterling Associates

· Strategic Programs

· Strategica

· Talbot Kavola

· Terracon

· Thrive Coaching

· Treinen

· Triangle Assoc

· Triplenet Tech

· Trusys Inc

· Workplace Resolutions
· Zamora Consulting

Savings:  as noted earlier, this rebid resulted in a contract offering a lower “Not to Exceed Rate” of $90/hour versus $120/hour (a savings of approximately 25%).  Monetary savings are unable to be projected at this time because it is unknown how many Work Orders issued after the second tier solicitation process will be awarded at the $90.00 (or lower than $120.00) rate(s).

Contract term:  Although RFQQ states initial term is 2 years from the date of the award, we’ve made the award effective 2-1-15.

	Stakeholders Outreach
	Continuous updates were sent to focus group members throughout the evaluation and award process. All supported the award as explained herein.  



	Award Activities  This section will be completed after review/approval by Christine Warnock, Chief Procurement Officer:

	WEBS
	 FORMCHECKBOX 
 Notify bidders of the ASV via WEBS

 FORMCHECKBOX 
 Archive bid in WEBS after awarded

	Communication
	__Send Award Announcement letters to all bidders, with copy of  their Master Contract’s signature page to sign/return to DES
__Email DES Communications an award announcement for Bi-Weekly Broadcast
__Notify all current contractors on Contract #32010 of the new contract


	Contract
	 FORMCHECKBOX 
 Model Contract updated to reflect Bid Amendment language 

	PCMS

	 FORMCHECKBOX 
 Populate PCMS Info Tab 

 FORMCHECKBOX 
 Complete PCMS Expanded Description Tab

 FORMCHECKBOX 
 Add Web remark in the PCMS Remarks Tab announcing the award of the contract

 FORMCHECKBOX 
 Complete PCMS Internet Tab to include relevant search terms 

 FORMCHECKBOX 
 Include relevant search terms in the PCMS Internet Tab

 FORMCHECKBOX 
 Complete PCMS Commodities Tab 

 FORMCHECKBOX 
 Complete PCMS Vendors Tab 

 FORMCHECKBOX 
 Complete PCMS Customer Tab 

 FORMCHECKBOX 
 Complete PCMS Fees Tab 



	Post contract to MCC Website


	Copy the following files into the G:\Shared Info\INTERNET folder:

 FORMCHECKBOX 
 Copy of the Current Contract Information document (#####c.doc) 

 FORMCHECKBOX 
 Copy of the price sheet (#####p.doc or xls) 

 FORMCHECKBOX 
 Copy of the specifications (#####s.pdf) if applicable 

 FORMCHECKBOX 
 Copy of the bid tab (#####t.doc or xls) 

 FORMCHECKBOX 
 Copy of the bid document (#####b.doc)
 FORMCHECKBOX 
 Copy of any amendments (#####a.doc)

 FORMCHECKBOX 
 Copy of the Memo-to-File award document (#####m.doc)

 FORMCHECKBOX 
 Develop and Copy a “FAQ” document (#####f.doc)
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Organizational Development Consulting Services


RFQQ # 05914



Solicitation Amendment


RFQQ 05914 – Organizational Development Consulting Services 

		Amendment number:

		One



		Date issued:

		December 1, 2014 





Purpose of the amendment(s):


1. Provide list of Bidder questions and the state’s responses (see attached)

2. The remainder of the contract terms, conditions, and specifications remains unchanged.

Note to bidder: This amendment need not be included in its entirety with your bid response. 

Procurement Coordinator:
Scott Schumacher (360) 407-8527  








email: Scott.Schumacher@des.wa.gov 

		Q1

		If listed in "any" solicitation, is an out of state company (no physical presence in WA) expected to have/required to have a WA UBI number?   If not, is N/A a compliant answer within a solicitation?



		A1

		If awarded on your particular bid, you will need to have a State of Washington Business License and will need a UBI number.  Let me know if you have further questions.



		Q2

		what does DES have in mind in Attachment E – Rates and Quals, Item 6 where the vendor can provide any other information regarding its experience, skills, etc.  Should we provide project descriptions, references, resumes?  What format should this additional information be provided in?



		A2

		This can be in a “Word” format.


The box is simply an avenue for vendors to provide other information if they do not fit the main criteria for bidding.  Does this fit your firm?  Please call me if you have other questions on this.



		Q3

		I was reviewing the RFQQ # 05914 and would like to submit for the opportunity, the bid documentation references several Appendices, but do not appear to be listed for download.


Would you be able to point me in the right direction, sorry if I missed a reference to their location



		A3

		It was my error, just needed to double click on the form and they are all there.



		Q4

		However, I have tried double clicking on the appendices multiple times and on three machines and had a colleague of mine try as well. No luck. Are you not able to just send them?  Also, I see that the bid response is due Dec 9 per #3 on the first page. My question is when are our bidder questions due to you? All the document says is that you will get the answers posted by either Nov 24 or 26, but there is nothing about when our inbound questions are due to you. Please advise.



		A4

		The questions are due by the 24th of November, then answers on the 26th.


I have attached all these in a word document.  Please let me know if you still have issues.


Thank you!



		Q5

		We are very interested in supporting the Department of Enterprise Services and their clients with Organizational Development Consulting support, as referenced in WEBS System Identifier 28100, due for a response by 12/09/14.


Though we have years of experience in responding to similar RFP/RFIs and Sources Sought at the Federal level, I am afraid this is a new experience for us with the WEBS system. Could you provide any guidance on the proper protocal for responding to this announcement?  For instance, would a statement of capability with a cover letter describing our current and past performance, rates, consultant resumes and background be acceptable?  Is there a form we need to complete and submit?


Any help you might lend would be greatly appreciated--we look forward to submitting a response.



		A5

		Please read the solicitation in its entirety.  This gives complete instructions on how to respond.  In particular, please pay close attention to Appendix E.  I hope this helps!



		Q6

		1. As it appears that Appendix E, Hourly Rate and Qualifications, is the main proposal vehicle, we would like to make sure we understand how much information is expected in that form. Item 6 (page 6) states that the “bidder may provide any other information about its skills, knowledge, and experience that it would like to share with DES.” Keeping in mind the size and graphic restrictions for the document, would it be appropriate then for bidders to include such full information as may have been included in the previous contract proposal – summary, relevant qualifications, approach/methodology statements for each response category – or is some type of less-detailed response expected for this first tier?


2. Item 4.5 of the solicitation document (page 13) indicates that “Bidder must respond to each question/requirement contained in this Solicitation.” Appendix E, Hourly Rate and Qualifications, iterates this instruction, stating in the Mandatory Requirements section that “Each line item in this section represents a mandatory requirement for this RFQQ.”  We understand that the category descriptions are provided for informational purposes only, but can you confirm if bidders are required to respond to every one of the six Organizational Development categories in full, or is it possible to respond to a few, and simply note if not responding to a particular category?


 


3. Regarding the Educational Achievement requirements (Part A and Part B, page 5) in Appendix E, Hourly Rate and Qualifications:  is DES expecting bidders to attach copies of actual staff degree certificates or transcripts? Or is a list/chart or brief resume stating required information appropriate to fill this (max two-page) requirement?



		A6

		1).  Item 6 does not require any information.  It is only if you have additional items that you would like to share that may be relevant to a decision.


2).  All items are required, Item 6 is only if you would like to share additional items.


3).  Only one staff member is required to attach a copy of the degree.



		Q7

		I am writing to submit the following questions with respect to Washington Department of Enterprise Services RFQQ #05914, Organizational Development Consulting Services:


· Are the proposed Master Contract terms and conditions negotiable?


· If so, how should respondents raise exceptions to the proposed terms and conditions (e.g., provide redlines to Appendix B as a part of RFQQ response)?


· In what format should respondents provide additional information in Appendix E related to skills, knowledge and experience that it would like to share with DES (e.g., include information below Mandatory Requirements table)?


· How will the responses to this RFQQ be provided to Purchasers following contract award?


· Will DES provide representative Tier Two Solicitations from the current master contract to provide respondents with examples of the type of solicitations issued on this vehicle?


· Will answers be provided to questions on a rolling basis, or all at once on November 26?


· The initial term of the contract is defined as two years from the award date, with four possible 1-year extensions. Prior to any extensions, will vendors have an opportunity to adjust their not-to-exceed hourly rate?


Can you please provide copies of the following: “Information Services Board Security Policy, Standards and Guidelines, the Use of DES Networks Policy, and any other security documents and best practices provided by DES (“Security Policies”)”, as referenced in Section 6.4 of Appendix B, Master Proposed Contract.



		A7

		· No, per our conversation.  The negotiation will be at the second contract within the two tier.


· Word format is good


· Via email


· All at once


· No


· I have attached the security agreement used for all of the policies in section 6.4.




[image: image1.emf]Acrobat Document  Organizational Development.pdf








		Q8

		My firm is preparing a proposal for RFQQ # 05914, Organizational Development Consulting Services.  We would appreciate it if you could provide or post the answers to the following questions:


1.        Appendix A:  Can this appendix be signed with an electronic signature directly in the file, or is a scanned pen and ink signature required?


2.       Appendices A & D:  What is the naming convention for these appendices?  Is it the same as that specified for Appendix E but with the correct appendix name inserted?


3.       The link for the “Solicitation Amendments” subsection referenced on page 19 brings you to the appendices section at the end of the document, but there is no link with that name.  What is the procedure that should be followed if amendments are posted?



		A8

		Yes, electronic is satisfactory.


This is Organizational Development Consulting Services # 05914.  All the same on each appendix.  Sorry if this is confusing.


The link is supposed to lead to that particular part of the solicitation.  That is all the information.
Please call me directly if you have any further questions.



		Q9

		Another quick question for you:  On Appendix E, under Educational Achievement, can we add Masters of Public Policy?



		A9

		No need to.  Simply check Masters.



		Q10

		Please review appendix E.  This is where you will find the mandatory requirements.  Let me know if you have further questions.



		A10

		It wasn’t clear in the directions – are we being scored on how many degrees we can prove staff members have?



		Q11

		It wasn’t clear in the directions – are we being scored on how many degrees we can prove staff members have?



		A11

		No, this is a pass fail RFQQ



		Q12

		1. Is the management fee payable to DES based on actual invoices submitted to the Purchaser? 


2. In the Master Contract document  (Page 6, Paragraph 2.9.1), it says the management fee is based on the total sales amounts invoiced, less any taxes, etc.  Is B&O tax considered a tax in calculating the total sales amounts invoiced, or just sales tax?


3. If at the time a second tier contract is signed and there are specific expenses (photocopying, mileage, parking fees) in the budget for the second tier contract, are these costs allowed under the terms of the master contract?


4. If we are added to the Vendor Pool and are registered on WEBS, do we automatically receive notices of second-tier solicitations?


5. In Master Contract, Page 5, Paragraph 2.5.2 – how does a contractor ensure those who utilize the contract are authorized Purchasers?


6. In Master Contract, Page 5, Paragraph 2.8.1 – the paragraph on Contract Usage Report appears to be a repeat of Paragraph 2.9.2 Payment Instructions.  There does not appear to be any language in the Master Contract that describes in detail the Contract Usage Report.  Please confirm.  Is there a form online that can be used for the Contract Usage Report? And to whom are the Contract Usage Reports to be sent electronically?


7. In Master Contract, Page 7, Paragraph 3.3 – there is reference to “NTR” in the third paragraph in this section, but there is no description of what is “NTR.”  Could you please provide a definition for “NTR”?


8. In Master Contract, Page 15, Paragraph 9.4 – does this include listing any purchaser in our list of clients/projects on our website?  


9. On Appendix D, Bidder Profile – If our company is a limited liability company and there are no managing partners, do we need to list all of the partners in the Principal Officer area?


10. On Appendix D, Bidder Profile, Payment Information - If we do not accept credit cards, do we leave this section blank?  (Note:  Our understanding is that payment can be made via the SWV payment system, which is our acceptable means of payment.)


11. On Appendix E, Hourly Rate and Qualifications – For  Line Item 1, are we required to have at least two years’ experience in all categories of Organizational Development Consulting (Coaching, Leadership, etc.) , as listed in the instructions? Or is it sufficient to have at least two years’ experience in some of the categories?


12. On Appendix E, Hourly Rate and Qualifications – Is a copy of the Dept. of Revenue database search results acceptable as proof of active license to conduct business in the State of Washington?  If not, since the state does not issue annual licenses, what is acceptable proof? 






		A12

		I will reply numerically to the corresponding question.


1. Yes


2. Only sales tax


3. Yes


4. Yes


5. You do a Second Tier Contract


6. Yes, the agency doing the contract


7. NTR = Not to Exceed Rate


8. Yes


9. No, just the Principal Officer


10. Yes


11. No


12. No, a copy of your business license is all we ask.



		

		Thank you.  One additional clarification please:  If we do submit additional information in item 6 of Appendix E, is it best that we submit that in a separate document, given the instruction on page 19 of the solicitation that bidders should “not include any exception, comments, or special notation in this document” and that no changes should be made to the template? Or is it acceptable to have that information follow page 6 of Appendix E (but not necessarily in the same format as the previous pages?)?



		Q13

		Thank you.  One additional clarification please:  If we do submit additional information in item 6 of Appendix E, is it best that we submit that in a separate document, given the instruction on page 19 of the solicitation that bidders should “not include any exception, comments, or special notation in this document” and that no changes should be made to the template? Or is it acceptable to have that information follow page 6 of Appendix E (but not necessarily in the same format as the previous pages?)?






		A13

		Either way is fine!



		Q14

		I have one question on the RFQQ #05914 – Organizational Development Consulting Services: 


What is the required file naming convention for Appendix D, Bidder Profile?  






		A14

		There is no required naming convention.  This will be with your response, simply name and number this “Organizational Development Consulting Services # 05914”  That will be fine.



		Q15

		Thanks so much for your responsiveness. Can you please clarify your response to my question regarding whether DES will provide representative Tier Two Solicitations from the current master contract to provide respondents with examples of the type of solicitations issued on this vehicle? In reviewing your bullet responses below, I am unclear on the official response.

 

One additional question I have is related to the Appendix E Mandatory Requirement #4, which states that bidders must include a copy of an educational achievement/degree for a minimum of one staff member. My question is: Is a letter from the educational institution’s registrar confirming the recipient and their degree sufficient to meet this requirement? Or, is an official transcript required?





		A15

		No, we will not be providing representative two tier solicitations from the current master contract.


We are looking for a copy of your diploma.  I will accept a letter if that is all you can get.






		Q16

		Our company has the following questions regarding RFQQ #05914 for Organizational Development Consulting Services: 


· Regarding requirements 3 and 4 under Appendix E, do the educational degrees we attach have to directly address the organizational development categories listed in this Appendix or can they be peripheral to those areas of expertise (in other words, is it OK to submit a degree that doesn’t specifically mention coaching, leadership, change management, effective communication, or strategic planning but for which those areas of expertise were still relevant)?  


· #6 under Appendix E states that bidders may provide other information about our “skills, knowledge, and experience” that we would like to share. Is there a page limit for this information and can staff resumes be included under this part of the submittal? 






		A16

		The degree does not have to be specifically in those area’s.


I ask that you be reasonable.  A couple written paragraphs should work just fine if you have all the other criteria.



		Q17

		We have reviewed this RFQQ and have a few questions regarding the requirements stated in Appendix E, Hourly Rates and Qualifications.


1.       Under Mandatory Requirements, you provide a definition of Organization Development (Coaching, Leadership, Team Development, Change Management, Effective Communication, & Strategic Planning).  Our intent is to respond specifically to the Change Management category.  Do we need to explicitly inform you that we will not be addressing the other categories in our RFQQ response?  If so, what form of information would you accept?


2.       Under Educational Achievement (Part B), when you state not to exceed two pages for any one degree, do you mean that for a Masters of Business Administration, we would limit our list of individuals and minimum information to two pages?  Likewise for a Master’s Degree and Bachelor’s Degree if checked?


3.       Pcubed has recently provided consulting services to a University of Washington Medicine organization.  I’m not familiar with the license document that you are requesting under License.  Would this likely be held by my company’s Finance Department?






		A17

		No, One category is fine.


All you need is one employee with a college degree of any level.  Not asking for everyone in your firm.


Yes, you should have a business license to do business in the State of Washington.


I hope this helps.  Please feel free to contact me directly if you have further questions.






		Q18

		We have the following questions about RFQQ #05914 – Organizational Development and Consulting Services:


1. For Appendix E, first page, Letter I second bullet, we are asked to provide a maximum not to exceed hourly rate. Is this the approved WA State blended rate, or our maximum standard hourly rate, which includes all overhead costs, etc.?


2. Appendix E, Section II, Item 4 Educational Achievement, is a photocopy of the educational degree sufficient, or do official transcripts need to be ordered from the university/college? 






		A18

		
This is the maximum standard hourly rate with overhead etc.


Yes, a photocopy is fine.



I hope this helps!






		Q19

		1.       How many vendors do you expect to be accepted as First Tier prequalified contractors?


2.       Approximately how many projects are expected to be under $10,000 in value and how many over?



		A19

		
1.  There were over 30 vendors on the last contract.  However, I have no idea how many will be on this contract.


2.  Unfortunately, I do not know that answer.  Nor, would it be possible to know.






		Q20

		Section 5 of Appendix E requests a copy of our business license.  We do not have a physical copy of our business license, but we do have a copy of our Certificate of Existence/Authorization from the State.  Would that be sufficient?  I have attached a copy for your reference.



		A20

		You will be required to show your business license with the State of Washington if you are awarded a project.






		Q21

		Informatix has the following questions for RFQQ #05914 for Organizational Development Consulting Services:


Appendix B - Proposed Master Contract


2.9.1 Management Fee: please clarify what constitutes “total sales”. Please clarify what constitutes “sales”.


9.5 Ownership/Rights in Work Product and Data: Would the Department accept a change in Preexisting Material that all rights and ownership to Preexisting Material remains with Contractor and are not made a part of the Contract?


10.8 Insurance: Will the Department provide any additional information regarding what insurance may be required for this Contract?






		A21

		1. Simply the charges on the two tier contract.


2. No, this has already been reviewed and approved by our legal staff.


3. That would be determined in the second tier of the contract.






		Q22

		Had DES, in determining a need for this Master Contract, done any research about the number of procurements and dollars contracted for these services in 2012, 2013, 2014? Can you share that information with bidders in order for them to have an idea of the volume of work in the category? 






		A22

		We looked at that, but the data we reviewed was combined with all the other categories.  So, we estimated that value of this of $ 700,000 over the term of the contract.






		Q23

		We are interested in submitting the materials for RFQQ #05914, and would like to ask you a question in order to help give us some clarity around preparing our response:


In the category descriptions, Lean is referenced, even though there is a separate Master contract. Are you asking us to demonstrate our skills and experience regarding Lean in each of the categories (Leadership, 


Coaching, etc.)?






		A23

		No we are not






		Q24

		Thank you for the quick response.  I understand we will need to provide evidence of our license if we are awarded a project.  However, the proposal is requesting a copy of our license in Appendix E.  Do we need the license for this proposal or is the Certificate of Existence/Authorization sufficient?






		A24

		Yes, I will accept that.  However, you will need to provide a business license if you awarded a contract.
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DES Administrative Policy No. ETS.01.01 



Acceptable Use of Information Technology 
Assets Policy  



 



Purpose 



The purpose of this policy is to advise employees of the proper use of Information Technology 
(IT) assets and to reduce the risks of human error, theft, fraud, or misuse of state resources. 
The requirements listed in this policy help make sure that users are aware of information 
security threats and are equipped to protect the agency’s IT assets. 



Policy 



Anyone using the agency’s IT assets will make sure their use is consistent with the agency’s 
Ethical Conduct Policy and will make sure: 



 Access to IT assets is authorized; 



 IT asset integrity, data security,  and privacy is maintained; and 



 Misuse or loss of IT assets is prevented. 



Failure to comply with this policy may result in administrative or legal action, including but not 
limited to dismissal from employment or contract termination. 



Title: Acceptable Use of Information Technology Assets 



Applies To: This policy applies to anyone who uses or has been granted permission to 
use the Department of Enterprise Services information technology assets to 
perform their authorized work. 



Authorizing Sources:  State law – Chapter RCW 42.56 Public records act 



 Statewide policy – OCIO 141 Securing IT Assets Policy 



 Statewide standard – OCIO 141.10 Securing Information Technology 
Assets 



Information Contact: Enterprise Technology Solutions Division 



Effective Date: April 26, 2013 



Last Update: May 8, 2012 



Sunset Review Date: April 25, 2015 



Approved By: 
/s/ 



 



 
Joyce Turner 
Director 



 





http://sharepoint.dis.wa.gov/des/Documents/HR.01.19EthicalConductPolicy_final_10-2-11.pdf


http://apps.leg.wa.gov/rcw/default.aspx?cite=42.56


http://www.ofm.wa.gov/ocio/policies/documents/141.pdf


http://www.ofm.wa.gov/ocio/policies/documents/141.10.pdf


http://www.ofm.wa.gov/ocio/policies/documents/141.10.pdf
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A. What are Information Technology (IT) Assets? 



An IT asset is any agency-owned item that has an IT related capability or function.  Follows 
are a few examples: 



Information assets 



 Information on a storage device such as CD, tape, flash drive, cell phone, personal 
digital assistant, etc. See Appendix A Images of Electronic Storage and Cellular 
Devices; 



 Data associated with a system regardless of source (agency, partner, customer, 
citizen, etc.); 



Hardware assets 



 Infrastructure such as networks, connections, pathways, servers, wireless endpoints; 



 Cell phones, tablets, BlackBerries 



 Mainframes and servers 



 Workstations and laptops 



 Data computing and telecommunications facilities. 



Software assets 



 Operating systems, applications software, middleware, microcode;  



 Services such as data processing, telecommunications, and information systems; 



 Passwords and secure accounts; 



 Radio frequencies.  



B. What is considered acceptable use of IT assets? 



Typically, all business related and some limited personal (de minimus) use of IT assets is 
considered acceptable unless the use is specifically prohibited in this policy or other policies.   



Other agency policies that specifically limit or prohibit the use of any state resource including 
IT assets include, but are not limited to, the Ethical Conduct Policy and the IT Security Policy 
(this policy is currently under development). 



The agency Contract and Legal Services program is available for assistance with the Ethical 
Conduct Policy including de minimus use questions.  Enterprise Technology Solutions is 
available for assistance with IT policies. 



C. Can IT assets be used for social networking or social media tools such as 
instant messaging, Twitter, Facebook? 



Only when allowed for business use as outlined in the Using Social Medial for Agency 
Business Policy.  Personal use of IT assets for social networking or social medial tools is 
prohibited. 



Social media tools are a security risk to state systems.  Some examples of security risks are: 



 Bypassing antivirus systems and firewall restrictions; 



 Bypassing agency records management requirements.  Contact your program’s 
records management coordinator for assistance. 



 





http://sharepoint.dis.wa.gov/des/Documents/HR.01.19EthicalConductPolicy_final_10-2-11.pdf


http://sharepoint.dis.wa.gov/des/PoliciesandGuides/PoliciesandProcedures/Pages/TechnologyPolicies.aspx


http://sharepoint.dis.wa.gov/des/Documents/COM.01.01_Social_Media_Policy.pdf


http://sharepoint.dis.wa.gov/des/Documents/COM.01.01_Social_Media_Policy.pdf
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Note: 
Employees may find their personal social networking or social media accounts examined by 
the state if they are used to conduct state business. 



 



Exception: 
Personal devices may be used for social networking or social media tools using the 1500 
Jefferson Building public Wi-Fi network, if the use during business hours is de minimus.  The 
agency Contracts and Legal Services program is available for assistance with de minimus 
use questions.   



D. Can email systems like Gmail or Hotmail be used from an IT asset? 



No.  Employees are prohibited from using IT assets for personal or business use of Gmail, 
Hotmail or any other email system not managed by the state. 
 
Email systems not managed by the state are a security risk to state systems.  Some 
examples of security risks are: 



 Bypassing antivirus systems and firewall restrictions; 



 Bypassing agency records management requirements.  Contact your program’s 
records management coordinator for assistance. 



Note: 
Employees may find their personal email accounts examined by the state if they are used to 
conduct state business. 



 
Exception: 
Personal devices may be used to access your personal email account using the 1500 
Jefferson Building public Wi-Fi network, if the use during business hours is de minimus.  The 
agency Contracts and Legal Services program is available for assistance with de minimus 
use questions.   



E. Can personal computing devices be connected directly to the agency network 
or work computer? 



No.  Employees are prohibited from directly connecting their personal computing device to 
the agency network, work computer or any other IT asset for any reason.  



Exception: 
Personal devices may be connected to the 1500 Jefferson Building public Wi-Fi network, if 
the use during business hours is de minimus.  The agency Contracts and Legal Services 
program is available for assistance with de minimus use questions.   



F. Does the agency monitor use of IT assets? 



Yes. The agency monitors and records personal and business use of IT assets.  Monitoring 
is necessary for operational and security reasons. 



Agency management reserves the right to monitor use at any time without additional 
notification. 
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Note: 
Personal and business records related to IT asset use are subject to public disclosure. 



G. Does the agency block access to the internet? 



Yes. The agency may block access in order to protect the security of agency IT assets. 



H. Do I need to password lock my computer when I'm not using it? 



Yes.  Unattended agency workstations must be password locked or shut down. 



I. Do employees have local administrator rights to their workstations to change 
their computer settings to suit personal preferences? 



No.  Only designated IT personnel are authorized to change workstation settings beyond 
those that control the user interface such as Desktop Properties (e.g. background colors). 



J. Can I install software on my work computer? 



No.  Only designated IT personnel are allowed to install software on agency computers.  
This includes licensed software and freeware software when authorized by the agency Chief 
Information Officer (CIO) for state business purposes. 



K. Can I install agency-owned software on my personal computer? 



No.  Agency-owned software is licensed for use on IT assets only. 



L. Can I use my home computer, personal cell phone or tablet to do agency 
work? 



Only when:  



 You have been approved for telework using your personal computer or tablet.  See 
the Telework and Remote Access Policy; or 



 You have been approved to use your personal smart phone for business.  See the 
Cellular Device Policy. 



 
Exception: 
From time to time, unexpected situations come up that may require employees who do not 
have prior approval, to use their personal computers or cellular devices for state business.  
When this happens, employees are allowed to use their personal computers or cellular 
devices to deal with the situation at hand. 



Note: 
In certain cases, you may be required to surrender your personal computer, smart phone or 
tablet for an extended period of time. 



This is because information on your personal computer, smart phone or tablet may be 
subject to a public records request, litigation hold or an investigation. 



In addition, personal smart phones approved for business use will be wiped remotely when 
the phone is lost or stolen, or when the maximum number of password attempts are made. 





http://sharepoint.dis.wa.gov/des/PoliciesandGuides/PoliciesandProcedures/Pages/HRPolicies.aspx


http://sharepoint.dis.wa.gov/des/PoliciesandGuides/PoliciesandProcedures/Pages/FOPoliciesProcedures.aspx
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See the Public Records Policy, the Telework and Remote Access Policy and the Litigation 
Hold Policy for additional information and requirements. 



M. How can I access my workstation from outside of the agency network? 



You must be approved for telework and must only use the remote access methods 
approved by the agency Enterprise Security program.  See the Telework and Remote 
Access Policy for specific requirements and obligations. 



Note: 
Any employee violating the Telework and Remote Access Policy will be subject to 
appropriate restrictions and/or disciplinary actions. 



N. When not for state business purposes, may I listen to internet radio, watch 
videos, or store my music files in my shared folder or "my documents" area? 



No.  Downloading, streaming, or storing personal electronic information on IT assets is 
never considered de minimis use and can place the agency in a position of legal liability for 
copyright violations.  See the agency Ethical Conduct Policy for more information on use of 
state resources. 



O. Can I store agency information on my workstation or removable media? 



Only when the information is not an original or primary record.  This is because electronic 
information stored on workstations, PC/laptop desktops, and removable media is not backed 
up.  Agency electronic information should be stored only in network folders. 



All information officially designated as protected must be stored in designated network 
folders approved by the CIO.  These folders use additional appropriate security measures, 
such as encryption.   



Use of removable media is very risky as removable media is easily lost or stolen.  If 
protected data must be stored on removable media, agency encryption is required.  Contact 
the Agency Records Officer for assistance with keeping, managing and disposing of 
records. 



P. Can non-state personnel use my agency computer? 



No. You are the only one authorized to use your computer and your passwords.  



Q. Can contractors, vendors or other state employees connect their computers to 
the agency network? 



Connection to the agency network by anyone who is not an agency employee is prohibited 
unless specifically approved. 



They may directly connect to the agency network when their computers have been 
assessed and approved for security risk by designated agency IT personnel before 
connecting.   



They may connect by remote access when they have been approved under the 
requirements of the Telework and Remote Access policy.   





http://sharepoint.dis.wa.gov/des/PoliciesandGuides/PoliciesandProcedures/Pages/AllDESPoliciesProcedures.aspx


http://sharepoint.dis.wa.gov/des/PoliciesandGuides/PoliciesandProcedures/Pages/AllDESPoliciesProcedures.aspx


http://sharepoint.dis.wa.gov/des/PoliciesandGuides/PoliciesandProcedures/Pages/HRPolicies.aspx


http://sharepoint.dis.wa.gov/des/PoliciesandGuides/PoliciesandProcedures/Pages/HRPolicies.aspx


http://sharepoint.dis.wa.gov/des/PoliciesandGuides/PoliciesandProcedures/Pages/HRPolicies.aspx
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Exception: 
Contractors, vendors, or other state employees may connect to the 1500 Jefferson Building 
public Wi-Fi network without advance approval. 



R. Can I use email to send protected information? 



No.  Email is not a secure method of communication.  Information sent through email can be 
intercepted and or collected on non-state owned systems which can result in unintended 
disclosure of protected information. 



Because of this, using email to send protected information (e.g. confidential information, 
information protected by law, etc.) is prohibited, unless using an approved encryption 
method.  Contact the Solutions Center for help. 



S. How are exceptions to this policy obtained? 



The CIO is delegated authority to grant exceptions to this policy. 



Assistant Directors will review and recommend exceptions to the agency CIO for review and 
approval. 



 



Appendixes 



 Images of Electronic Storage and Cellular Devices 



 



History 



Amended: 



 April 2013 – revised to include additional sections in order to strengthen against security 
risks and align content and language with the Telework and Remote Access Policy and the 
Cellular Device Policy. 



Supersedes: 



 Not applicable 



 



 
 
Need a copy of a prior version of this policy?  E-mail policy@des.wa.gov  



 





http://sharepoint.dis.wa.gov/des/TechHelp/Pages/SolutionsCenter.aspx


http://sharepoint.dis.wa.gov/des/Documents/AppendixA_storage_devices.pdf


mailto:policy@des.wa.gov








Sheet1

		RFQQ 05914 ORGANIZATIONAL DEVELOPMENT



		Bidder		NTE		MWVBE		state-certified #

		Accenture		$1,100.00

		Agile		764.67

		Alford Group		350		mwbe

		Allenbaugh		700

		Alvarez		395

		Amex		90		mbe

		Athena Group		300		wbe

		ATL Int'l		250		mwbe

		B&H		250

		Barbara Grant		210		mbe

		Barbelo		240		mbe

		BERK		250

		BPM		165		mbe

		Bridge Partners		220

		Business Coach		295

		C3G		190		mwbe

		Carnegie Rowe		150

		Cedar River		250

		CGR		250

		Collective Wisdon		250

		Conscio		240

		Coraggio		275

		CPS HR		150

		Ctr for Support		217.84		wbe

		Dale Carnegie		1000

		Diverse		125		mwvbe

		ECO		195		mbe

		Experience 4 Hire		500

		Fired Up!		250

		First Data		185

		Flatworld		265

		Helping Human		187.5

		iCompass		300		wbe		W2F0023309

		Informatix		173		mbe		M5M0020080

		Integris		400

		Intercultural		350		mvbe

		Invista		290

		Jharrison		500

		JJA		299		mbe

		JMA		175		mbe

		Joplin		185		wbe

		Kathryn Leslie		250		wbe

		Kauffman		273.18

		KB Assoc.		175		mbe

		Kellogg		199		wbe

		KL Mayer		195		mbe

		Kone'		240		wbe

		Liberum		250

		Mass Ingenuity		225

		Meta		225		wbe

		Milepost		215

		MLC		200		mbe

		Nancy M Campbell		200

		Norman Dickson		100

		Org Resource		160

		Payne		135

		PCUBED		320

		People Firm		250		wbe		W2F0021494

		Piont B		325

		PLS		150

		Public Consult (PCG)		285

		Public Knowledge		195

		Public Works		210

		Relevant Strategy		185		wbe

		Respect at Work		150		mbe

		RHA		198.7

		Rough Mac		200

		s. magill/exec. Coach		375

		Sadlouskos		200

		Scontrino-Powell		375

		Seraphim		450		mwbe

		Sightline LLC		185

		Slalom LLC		297

		Solutionsatwork		200		wbe

		Sterling Associates		250

		Strategic Programs		330

		Strategica		180

		Talbot Kavola		195

		Terracon		150

		Thrive Coaching		250		wbe

		Treinen		175

		Triangle Assoc		185

		Triplenet Tech		145		mwbe

		Trusys Inc		425

		Workplace Resolu		195		wbe

		Zamora Consulting		150		mbe
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86 bidders total, with the following claiming minority/woman/veteran owned business status as follows (and as reflected on the bid tab):



Mbe = 13

Wbe = 13

Mwbe = 5

Mvbe = 1

Mwvbe = 1



Of the above, only three have been certified by the state (2 wbes and 1 mbe) (also reflected on the bid tab)




 Organizational Development Consulting Services # 05914

Stakeholder participation needed for Professional Services Master Contract (#32206) and Organizational Development Personal Services (#32010) contract restructuring and rebids

The Department of Enterprise Services is in the process of restructuring and rebidding master contracts for Professional Services Consulting and Organizational Development Personal Services.

Contract numbers Professional Services Master Contract (#32206) will be replaced by a number of new contracts. Some of them include Consulting Services, Executive Recruitment (#05714); Consulting Services, Customer Surveys (#06014); Consulting Services, Educational (#06114); Consulting Services, Performance Measures (#06214); and Consulting Services, Management and Business Analysis (#06914).

The Organizational Development Personal Services contract (#32010) also will be replaced by a number of new contracts, including Consulting Services, Coaching and Facilitation (#05814).

Enterprise Services is encouraging stakeholders to participate with prebid conferences, and to assist in the evaluation of responses and award decision. If you are interested in being part of the stakeholder team for any of the new contracts, or have any questions, please contact Scott Schumacher, (360) 407-8527. 




