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	Contracts Specialist:
	Philip Saunders

	Phone Number:
	(360) 407-7962

	Fax Number:
	(360) 407-9174

	Email:
	Philip.Saunders@des.wa.gov 


MCC Contact Information

CONTRACTOR INFORMATION
	Contractor:
	The CEI Group, Inc.
4850 E Street Road, Suite 200 
Trevose, PA  19503

	Contact:
	Kathi Croze

	Phone:
	918-296-3298 or 215-208-0847

	Fax:
	918-296-3299

	Email:
	Kathi.Croze@ceinetwork.com 

	Internet address:
	www.ceinetwork.com      

	Territory:
	WA, OR

	Federal ID No.:
	23-2290246

	Payment address:
	4850 E Street Road, Suite 200 Trevose, PA  19503

	Incident Placement Procedure:
	Contact CEI to establish customer identifications, contact billing information, and to identify services preferred.  Phone:  1-844-639-1720/1-877-443-5777 

	Credit Card acceptance:
	P-Cards (Purchase Card), Visa, Master Card

	Credit Card charge:
	3%

	Delivery/Repair time:
	Industry Average is 1 week for every $1,000 dollars BUT is subject to change due to parts availability, severity of damage, etc.

	Payment terms:
	Net 30 days

	Purchasing Cooperative Mem.
	WA, OR


	Contract 05015

	Vehicle Accident Management Services

	Price Worksheet

	 
	
	
	 

	Item
	Description
	Unit
	Price

	1
	New account set up
	$/account
	Included

	2
	Accident Loss Notices - first report of loss
	$/claim
	Included

	3
	Report Only Claims (see appendix C Technical Requirements, item 5p)
	$/claim
	$10.00 

	4
	Accident Report Customization
	$/hour
	Included

	5
	Claims Management - Network Repair Facility Shop (member of Contractor’s network)

	a)
	Automotive
	$/claim
	$10.00 

	b)
	Heavy Duty Trucks and Construction Equipment (Class 7 & 8)
	$/claim
	$50.00 

	6
	Claims Management - Non-Network Repair Facility Shop

	a)
	Automotive
	$/claim
	$80.00 

	b)
	Heavy Duty Trucks and Construction Equipment
	$/claim
	$130.00 

	7
	Appraisal Damage Reports, Independent Audits - (includes all cost, appraisal fee and any fee charged by Contractor)

	a)
	Automotive
	$/claim
	$110.00 

	b)
	Heavy Duty Trucks and Construction Equipment (Class 7 & 8)
	$/claim
	$70.00+ Appraisal Fee

	8
	Physical Damage Repair by Repair Facility (identify if the Proposer charges any additional fees on top of the repair facility cost)

	a)
	Automotive
	$/claim
	None

	b)
	Heavy Duty Trucks and Construction Equipment (Class 7 & 8)
	$/claim
	None

	9
	Driver Safety Services (Web Based) (Proposer to identify services available, cost and volume discounts)
	$/each
	See below

	 
	$5.00/web-based module/driver for passenger vehicles
	All costs are pre-discounted. (Unlimited training w/DriverCare Risk Manager program)

	 
	$10.00/web-based module/driver for heavy duty vehicles
	

	 
	$3.50/web-based module/driver for mini lesson
	

	 
	See "Other Services" for additional Driver Safety Services
          Contact Kathy Croze @ 918-296-3298
	 
	 

	10
	Charges or fees, if any, between network repair facility and Proposer that Proposer charges the repair facility to be part of their network of repair facilities.
	One-time fee
	$225.00 

	11
	Charges or fees, if any, between repair network facility and Proposer that Proposer charges the repair facility per repair.
	%/repair
	10% avg

	12
	Other Services: (Proposer to provide specifics)
	 
	 

	 
	Subrogation:
	Per gross Recovery
	13.00%

	 
	Additional loss recovery fees that may apply when specific service is used:
	 
	 

	 
	1. If a recovery/collection company is used the fee is 33% of gross recovery
	 
	 

	 
	No recover = no fee
	 
	 

	 
	Used with advanced approval from the State
	 
	 

	 
	2.  Arbitration per claim fee is a pass through and will change annually
	 
	 

	 
	For 2016, $45.00 per filing
	 
	 

	 
	State of Washington will need to become a member at no charge
	 
	 

	 
	Arbitration used with advanced approval from the State
	 
	 

	 
	3.  Police reports are cost + $7.50/report
	 
	 

	 
	4. Skip tracing is cost plus $10.00
	 
	 

	 
	5. Litigation is 50% of gross collection plus any filing or outside court expenses
	 
	 

	 
	Service used with advanced approval from the State
	 
	 

	 
	Note: a process is currently in place to manage litigation claims for the State
	 
	 

	 
	Salvage/Disposal:
	$/claim
	 

	 
	Light Duty vehicles
	$/claim
	$70.00 

	 
	Heavy Duty Trucks and Construction Equipment (Class 7 & 8)
	$/claim
	$120.00 

	 
	Re-inspection: After repair vehicle inspection: Performed by certified adjuster
	$/claim
	$115.00 

	 
	Third Party Repairs
	$/claim
	$50.00 

	 
	Additional Driver Safety Services: 
	 
	 

	 
	Motor Vehicle Record Checks (MVR's)
	 
	$3.50+ State Fee/record

	 
	DriverCare Risk Manager
	Monthly subscription
	$2.95/driver/ mo.

	 
	Quarterly Driver Safety Newsletter (Included w/DriverCare Risk Manager)
	 
	$ .90/driver/mo

	 
	Behind the Wheel Training
	 
	$465/driver/lesson

	
	P-Card use: CEI can only accept P-Cards if the bank fee can be charged
	% Per Transaction
	3%

	
	Electronic Fund Transfer/ACH Wire Transfer (Yes)
	$/transaction
	No Charge

	
	Note: All costs and applicable taxes are pass-throughs. 
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How to use this Contract:
Washington State is divided into six regions.  The contractor has agreed to provide service in all regions.
Please use the following steps for contractor selection:

1. Review the state map to identify the appropriate region

2. Check on the associated region above 
3. Call the contractor (CEI) for initial set-up/claim

4. CEI will set up towing and recommended repair shops for claim

5. Estimate will go back to CEI and customer must contact CEI to authorize repair shop to fix vehicle  
6. Check contact information on page 1(one) to review the contractor’s information (i.e., address, payment rules, contact personnel, etc.).  Sales tax is based on repair shop area.
7. Contact repair facility for status and await repairs. (Note:  Industry Average is 1 week for every $1,000 dollars but is subject to change due to parts availability, severity of damage, etc.) 
End of Document
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The CEI Group, Inc., 4850 E. Street Road, Trevose, PA 19053 - 215-364-5600 phone  www.ceinetwork.com 


CEI’s Accident/Collision Management Program 
Frequently Asked Questions 


What is it? 


CEI’s vehicle Accident/Collision Claims Management and Repair program for self-insured vehicle 
fleets; a relatively new concept for government fleets but a program that has been used by private 
fleets for over 30 years. 


What does it do? 
o Makes your life easier and controls costs! 
o Streamlines the incident reporting, repair and record keeping processes 
o Reduces administrative time involved in managing collision repairs 
o Allows fleets to better utilize their manpower resources for more productive work 
o Collects and manages  repair costs, incident data and history 


What services are included in the program? 
o Accident reports (First Notice of Loss - FNOL) which are sent electronically to pertinent 


departments, including Risk Management 
o Vehicle assigned to a pre-qualified CEI network repair shop 
o All repair estimates audited by licensed appraisers to eliminate “low-balling” and un-necessary 


repairs; eliminates the need for multiple estimates/multiple bids 
o Complete claims management and shop follow-up. Claims management is the process of 


managing the claim from beginning to end 
o CEI pays the shop and invoices client 
o Independent Appraisal Services – upon request 
o Salvage disposal – upon request 
o Subrogation recoveries from 3rd parties – upon request 
o On-line claim details and report creation via Internet application – no software to buy 


Who can use it or benefit from it? 
o Fleet Departments are our number one users 
o Law Enforcement Departments (State Patrol, Police, Sheriffs) 
o Risk/Claims Departments 
o Safety Departments  
o Drivers 


How does it reduce your time and costs? 
o Through streamlined workflow processes that have proven to reduce overall repair costs 
o CEI audits every estimate for accuracy and alternative repair methods 
o Pre-qualified repair shop network – CEI has very stringent requirements for shops and not all 


qualify to participate in our network 
o CEI’s workflow processes have helped to increase subrogation recoveries 
o One phone call from the driver or fleet department takes care of all reporting requirements and 


shop assignment. CEI handles the rest. 
o No more bundling paperwork for your risk department. 
o No need for separate contracts with multiple body shops. Saves procurement’s time. 


What does it cost? 
o No start-up or monthly maintenance costs! 
o Only pay for services used – Special government rates available. 


Is it easy to implement? 
o Yes, the transition to CEI’s program is almost seamless for the driver 
o Upon request, accident reporting kits will be provided instructing driver who to call and what to do in 


the event of a vehicle incident  
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Advantages to using CEI’s Accident Management Program 
 


• A streamlined repair process 
o One phone call/email/fax to CEI starts the process 
o CEI handles the rest 
o Client makes the decisions on the information and documents presented by CEI 
o All transactions and communications visible through CEI’s web-based claims system, 


ClaimsLink™ExpressLane 
o Completed work is paid by CEI 


• Reduced vehicle down time 
o Program eliminates the need to obtain multiple bids for the same repair 
o CEI’s in-house licensed appraisal staff audits ALL repair estimates to ensure the correct 


repairs are being performed and the correct pricing is quoted 
 Appraisers look at labor time quoted and adjusts as needed 
 This process has saved CEI’s customers $12M in 2014 


o CEI’s customers have priority in CEI’s network repair facilities 
o CEI’s follow-up helps keep repair deadlines on track 


• Reduced paperwork 
o CEI’s process is completely paperless 
o All of CEI’s communication and documentation is done electronically 
o No need to bundle documents to send to risk management. Risk can have access to 


ClaimsLink™ExpressLane and obtain documents they may need for subrogation 
purposes 


• Controlled repair costs 
o Because CEI audits all repair estimates, unexpected costs are kept to a minimum 
o CEI consults with the customer and the body shops to discuss alternative repair 


methods (LKQ, Aftermarket parts) to keep costs to a minimum while making sure proper 
repairs are performed 


• Ability to identify cause of incidents 
o CEI creates a first notice of loss (FNOL) for each claim reported 


 The FNOL acts as the SF137 and is automatically forwarded to DES Risk 
Management by CEI 


 The FNOL captures multiple data points 
 Can also capture supplemental information needed by the Agency 


o The data collected includes the description of the incident 
o All incidents are coded as to type of incident and whether it is preventable or non-


preventable 
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• Ability to track incidents and costs by department 
o Through the data provided by the Agency on its asset file and the information 


collected during the claims process, CEI can report claims activity by department 
and include associated costs if desired 


o This enables Fleet to distribute information to the respective departments 
o Generally, departments can’t relate to a dollar amount but, when they see what 


makes up that dollar amount, they become more responsive 
• Collection and warehousing of all data relating to the incident 


o All data collected is safety retained for seven (7) years 
o CEI’s security protocol requires all data be backed up and secured at an off-site 


location 
• Detailed information available at your fingertips 


o CEI’s ClaimsLink™ExpressLane’s features include a suite of canned reports that 
can be generated at any time 


o ExpressLane also has a “Dashboard” feature that includes other detailed reports 
that can be created and printed 


• Better use of manpower 
o Using CEI’s accident management program enables the Agency to make better 


use of manpower resources 
o Employees can spend more time performing productive tasks instead of 


spending time dealing with damaged vehicles 
o Administrative time is greatly reduced as all documents are created and tracked 


by CEI 
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