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Award Checklist & Memo to File #03913
10/11/2013

	03913
	Clothing for the Disabled
	Sarah Harris           
	

	Contract Type: New  Replacement  WSCA  Enterprise  General Use   Restricted to:_____________
	

	Contract Duration:  Initial Term: 12years months        
Maximum life: 8 Years & Date: 9/2021
	

	Estimated Term Worth: $300,000.00   Estimated Annual Worth: $300,000.00  
	

	Number of:  Bidders notified: 1018  Bids received: 1 Bids Rejected: 0 Non-Responsive: 0
	

	% MWBE Award:   WBE% 0   MBE% 0    Self Identified WBE% 0   Self Identified MBE% 0
	

	Executive Summary:


	Bid development began in March of 2013. DSHS and Department of Corrections were the two main users, of the previous contract. In examining the purchases from DSHS and DOC, Western States Hospital purchases the full range of products on a monthly basis, whereas DOC purchases only sweatshirts, sweatpants, and gym shorts from the current contract.  Therefore I decided to use DSHS and the current contractor, Care Apparel, Inc. to provide feedback regarding a new products list for the new contract. Other than the addition of shoes to the products list, there were no other additions/modification that DSHS or Care Apparel felt needed to be made. The previous contract worked well for both the customer and the vendor so the Contracts Specialist planned to use close to the same model as the previous solicitation. There has been a lapse in contract coverage due to lack of coverage in DES, as the textiles desk was vacant for a year, as well as DSHS not providing input in a timely manner. 
Once the contracts specialist felt they had enough feedback to move forward with a successful solicitation a bid document was drafted and put out for peer review.
	

	Bid Development
	

	Stakeholder work

 <Check all that apply>
 Customer Forum?
 Vendor Forum?
	DSHS who is the primary user provided the procurement coordinator with their input for the IFB. 
	

	Bid Development:
	The goal of this solicitation was to establish a replacement contract for the Clothing For the Disabled contract. 
The Contract will be awarded with an initial term of one (1) years with the option to extend in two (2) year increments not to exceed a total of eight (8) years. The Contract will be awarded to the bidder found to be the lowest responsive and responsible. 
The bid closed on August 15, 2013, 
	

	 Review
	Corinna Cooper and Michael Maverick (Unit Manager) reviewed the solicitation, and recommended its release.
	

	 Management Fee?
	There is a .74% management fee associated with this contract
	

	Bid Process
	

	Pre-Bid Conference:

Date: August 8th , 2013

	A pre-bid conference was held on August 8, 2013, however there were no attendees.   
	


	Bid Evaluation—Responsiveness & Responsibility
	

	Bid Opening: 2:00 pm.
Date: August  15, 2013 
	One (1) bid was opened at the bid opening.  There were no late bids.
	

	Bids Sealed & Signed
	All of the bids were sealed and signed. 
	

	Received all required submittals:
	The bidders submitted  the following documents: 
· Authorized Offer and Contract Signature Page

· Appendix B – Price Worksheet
· Appendix C – Bidder Profile
All bidders provided the necessary documents as outlined in the bid document.
	

	Price Sheet compliance:
	Bidders were provided Appendix B, Price Sheets so that pricing could be provided for bid evaluation to determine the lowest cost bidder.  The four bidders filled the price sheets out correctly and the lowest total bid was from US Standard Sign. 
	

	References:
	No references were called
	


	Bid Evaluation- Price
	

	Evaluation:

	Contract Specialist received only one bid. We evaluated for responsiveness 
as defined in the bid document. All required documents were returned and

filled out correctly. 

Bid tabulation is not necessary because there was only one bidder.

In the Contracts Specialists attempt to determine why only one bid was 

received they reviewed the award MTF on the previous contract and found 

that only one bid was received at that time as well, and it was from the 

same company, Care Apparel, who has serviced the past 2 contracts. 

Since only one bid was received the Contracts Specialist went back and compared the bid pricing submitted to the prior contract pricing. Most items remained the same with few increasing or decreasing slightly. It was determined by the Contracts Specialist that the pricing was fair and competitive. 

The Contracts Specialist will not be seeking a products evaluation team.  There is no need to evaluate the products, as they will be the same products that were meeting the needs of the customers on the previous contract.


	

	Savings:
	 
	

	Results & Recommendation
	

	Recommendation:


	After review of the above documents and the actions taken place during this IFB for Clothing for the Disabled it is the recommendation of the Procurement Coordinator that it is in the best interest of the state to award State Contract, #03913 Clothing for the Disabled to:
· Care Apparel.
Their bid met all of the solicitation requirements.
	

	Award Activities
	

	Implementation Plan
	
	

	WEBS
	 Notify bidders of the award via WEBS
	

	Communication
	 Send rejection letter to those bidders to disqualified bidders

 Send apparent successful bidder announcement letter <if applicable> 

 Send Award Announcement letters to all bidders <if applicable> 

 Email the Unit Manager a brief award announcement for Bi-Weekly Broadcast
	

	Contract
	 Model Contract updated to reflect Bid Amendment language 
	

	PCMS 
	 Populate PCMS Info Tab 

 Complete PCMS Expanded Description Tab

 Add Web remark in the PCMS Remarks Tab announcing the award of the contract

 Add at least 5-FAQ remarks in the PCMS Remarks Tab 

 Complete PCMS Internet Tab to include relevant search terms 

 Include relevant search terms in the PCMS Internet Tab

 Complete PCMS Commodities Tab 

 Complete PCMS Vendors Tab 

 Complete PCMS Customer Tab 

 Complete PCMS Fees Tab 
	

	Post Contract to DES Website
	Copy the following files into the G:\Shared Info\INTERNET folder:

 Copy Contract file (03913c.doc) 

 Copy the price sheet (03913p.doc or xls) 

 Copy the bid document (03913b.doc) 
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