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Solicitation Process: COMMERCIAL FOOD SERVICE EQUIPMENT & RELATED PRODUCTS/SUPPLIES
Contract Number: # 03215
	Step

	Action/Expectation
	Who
	Tool/Tip
	Scheduled Date
	Actual Completion Date
	Comments/Attachments

	1
	Assign Contracts Specialist to conduct research
	Team
	Workload Management
Prioritization Visual Management
	4/14/2016
	6/24/2016
	Contracts Specialist: Scott Schumacher

	2
*
	Research and determine if a master contract is necessary/appropriate
	Team
	Decision Criteria Guidelines
Research Worksheet
PCMS Remarks
	3/16/2016
	3/16/2016
	Type: Rebid  ☒    New  ☐
Does the market research support a Master Contract? 

Yes  ☒    No  ☐
Number of Customers Click here to number.: 

Sales Amount: Click here to enter amount.
Exceptions Reason (if applicable): Brief description.

	3
	Populate a contract number in PCMS and create an electronic folder 
	Procurement Coordinator
	PCMS User Guide
Filing Structure/Records Retention
	4/14/2016
	4/14/2016
	Contract Number: Rebid number for this contract is going to be:  03125 and is populated in PCMS.


	4
	Do contracts risk assessment
	Team
	Risk Assessment Tool
	4/14/2016
	4/14/2016
	Risk Level (check one): 

High  ☐    Medium  ☒    Low  ☐

	5

	Determine contract assignment using risk, capacity and team priority
	Team


	See data collected in step 1
	4/14/2016
	4/14/2016
	Contracts Specialist: Rachelle Amerine started this rebid and was handed off to Scott Schumacher.

	6

	Populate contract information in PCMS


	Procurement Coordinator
	PCMS User Guide
	4/14/2016
	4/14/2016
	Replaces Contract Number: 03809
Contract Type (all that apply):   New ☐    Rebid ☒ 

NASPO/ValuePoint ☐   

Restricted Use ☐ Click here to enter information on restrictions.

	7
*
	Communicate rebid or new contract and request stakeholder participation:

1. Purchasing Bi-Weekly Bulletin;

2. WACS mailing list,

3. PCMS “web” remark 

4. Email top contract users 

5. Other
	Procurement Coordinator
	Communication Tools
PCMS Remarks
	4/26/2016
	4/26/2016
	Tools Used: Broadcast Email ☒   WACS Group ☐ 

PCMS Remarks ☒  Contract Users ☐   Other Click here to enter other sources used to communicate the bid.

	8
*
	Create and manage stakeholder team 


	Procurement Coordinator


	Stakeholder Guide
	4/26/2016
	4/26/2016
	Number of Specific Stakeholders Contacted: Select number of stakeholders contacted.
Number of Stakeholders Responded: Select number of stakeholders responded. 

Number of Stakeholders Willing/Able to Participate: Select number of willing/able stakeholders. 

Stakeholder Members: Click here to enter their names and departments. 

Final Team Notes: Click here to enter notes on stakeholder composition.  

Meetings and Outcomes: Click here to enter key information.  

	9
	Develop Solicitation Strategy 

Address

· Term

· Economic Adjustment/Price

· Award Type

· Vendor Inclusion: Diverse, Small and Veteran Owned

· Green

· Solicitation Type
	Procurement Coordinator
	Strategic Plan
Determining Solicitation Type
	4/20/2016
	4/22/2016
	Term: Select years
Economic Adjustment: Yes ☒ No ☐ Click here to enter PPI information.
Anticipated Award Type (check all that apply): Statewide ☒  Regional ☐ County ☐  Categories ☐  Single Vendor ☐  Multiple Vendors ☐ Cooperative☐
Other: Click here to enter other award types.
Vendor Inclusion: Diversity, Small and Veteran Considerations: all considerations reviewed 
Green Considerations: all considerations reviewed
Solicitation Type (check one): 

IFB/RFQ  ☒    RFP  ☐    RFQQ  ☐

	10
	Review Solicitation Strategy 
	Team
	Consult with team and receive feedback on the strategy established in step 10 to ensure all points of consideration are covered 
	4/20/2016
	4/22/2016
	Notes: A thorough strategic review was completed with the manager, original coordinator (Rachelle Amerine) and Scott Schumacher

	11*
	Conduct Request for Information (if applicable) 
	Procurement Coordinator
	Request for Information
	4/26/2016
	5/11/2016
	Outcomes: Information basically coming from the solicitation and request.  



	12
	Develop solicitation and Bid Tab
	Procurement Coordinator
	IFB Template


Bid Tab Guidelines and Samples
	4/26/2016
	4/26/2016
	Management Fee:  ☒ .74% 

Other ☐ Click here to enter other amount. 

Note: Fee changes made with AD approval only

Estimated Sales: $ 8,000,000 
Term: 6

	13*
	Schedule pre-bid
	Procurement Coordinator
	Schedule Meeting Room
Pre-Bid Definition and Check List

	4/26/2016
	5/11/2016
	Key Notes The pre-bid meeting was held at the DES building room 2332 on May 11, 2016 from 10:00am to 12:00p.   Two Vendors (Smith and Greene Company and Bargreen Ellingson) Melissa Cox, Brad Devol, and Scott Schumacher in attendance.  Meeting was successful. 

 

	14
	Q&A period
	Procurement Coordinator
	Q&A Guidance
Q&A Template
	4/26/2016
	5/20/2016
	Key Notes: A total of 20 questions were answered for the Vendors.  Satisfactory answers for all questions.    
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	15*
	Obtain solicitation reviews and revise accordingly  
	Procurement Coordinator
	Stakeholder Guide
Review Guidelines
Peer Checklist
Supervisor Checklist

	4/14/2016
	4/14/2016
	Stakeholders: UW, WSU, EWU, DSHS, DOL, and DOC top users
Peers: Rachelle Amerine and Melissa Cox
Supervisor: Melissa Cox
Legal (if applicable): N.A.

	16*
	Post solicitation to WEBS
	Procurement Coordinator
	WEBS Solicitation Process
Courtesy Posting Instructions
Courtesy Posting Template
	4/26/2016
	4/26/2016
	Solicitation Availability: 15
Commodity Codes: Click here to list the commodity codes used to post in WEBS.
# of Vendors Notified: 461
# of Minority Owned Vendors: 5
# of Women Owned Vendors: 2
# of Minority and Woman Owned Vendors: 3
# of WA Small Business Vendors: 63
# of WA Mini Business Vendors: 5
# of WA Micro Business Vendors: 6
# of Veteran Owned Vendors: 15                
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	18
	Respond to complaints
	Procurement Coordinator
	Complaint Process
Complaint Response Sample
	5/11/2016
	5/11/2016
	Complaints: Yes ☐  No☒
If yes, how many: 0
Complaint Details: N.A.

	19*
	Post Q&A Document to WEBS
	Procurement Coordinator
	WEBS Solicitation Process
	5/19/2016
	5/19/2016
	Posted via Amendment #1 on May 19, 2016

	20*
	Issue solicitation amendment(s) (if applicable)
	Procurement Coordinator
	Solicitation Amendment Template


WEBS Solicitation Process
	5/19/2016
	5/19/2016
	# of Amendments: 1
Summarize Purpose of Amendments: Attached you will find the 1 amendment to this solicitation.    This was answers to the vendors questions.     
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	21*
	Receive bids
	Procurement Coordinator
	Electronic Bids
Hard Copy Bids
	5/26/2016
	5/26/2016
	Date Solicitation Closed: 5/26/2016 

Format Bids Received: Electronic ☒  Hard Copy ☐
# of Bids Received: 2

	22
	Perform responsiveness check (Admin check)
	Procurement Coordinator
	Responsiveness Check Instructions 


	6/9/2016
	6/9/2016
	# of Bids Responsive: 2
Any Clarifications/Discussions: Clarified all questions via amendment #1

	23
	Evaluate bids

	Procurement Coordinator
	Instructions to Evaluators
Bid Evaluations Guidelines


Responsibility Check Instructions
	5/27/2016
	5/27/2016
	# of Bids Responsible: 2
Any Discrepancies: No Discrepancies noted.

	24
	Notify Rejected Bidders
	
	Bidder Notifications and Award

	6/8/2016
	6/8/2016
	# of Rejected Bidders: 1

	25
	Contract negotiation 
	Procurement Coordinator
	Negotiation Guidelines
Negotiations Summary 
	6/8/2016
	6/8/2016
	Negotiation Topics: No negotiations took place on this contract.

	26*
	Send (MTF to date/bid tab) to Supervisor for review/approval to award
	Supervisor
	
	6/28/2016
	6/28/2016
	Supervisor Approval: Melissa Cox

	27*
	Send (MTF to date and drafted contract with bid tab) to Signature Authority for review/approval to award
	Signature Authority


	
	6/28/2016
	6/28/2016
	Award Approval: Smith & Greene Company and Greg Tolbert

	28*
	Announce Apparent Successful Bidder(s) 


	Procurement Coordinator
	Post Bid Tab
Bidder Notifications and Award

	6/8/2016
	6/8/2016
	1 of Successful Bidders: Smith and Greene was notified both via phone and notice of intent to award.
1 of Unsuccessful Bidders: Bargeen Ellingson was notificed via phone that they did not win the award.

	29*
	Conduct debriefs (if requested)
	Procurement Coordinator
	Debrief Guidelines
	6/22/2016
	6/22/2016
	Debriefs: Yes ☐  No☒
If yes, how many: N.A.
Requestor Name and Date Held: N.A.
Notes:There were no debriefs requested.

	30*
	Forward Protests (if received)
	Procurement Coordinator
	Protest Process


Protest Intake Form
	6/1/2016
	6/7/2016
	Protests: Yes ☐  No☒
If yes, how many: N.A
Requestor Name and Date Forwarded to Protest Manager (TBD): N.A

	31*
	Make announcement of award through WEBS and post in:

1. Purchasing Bi-Weekly Bulletin;

2. WACS mailing list,

3. PCMS ‘web’ remark 

4. Email top contract users 

5. Other
	Procurement Coordinator


	Communication Tools
PCMS Remarks 

WEBS Solicitation Process
	7/12/2016
	7/12/2016
	Tools Used: Broadcast Email ☒   WACS Group ☐ 

PCMS Remarks ☐  Contract Users ☐   Other Click here to enter other sources used to communicate the bid.

	32*
	Obtain Signature (Vendor first)
	
	Obtaining Signatures
	6/21/2016
	6/24/2016
	Notes: Received signed master contract from Brad Smith of Smith and Greene Company.

	33*
	Send contract and award letter to awarded vendors
	Procurement Coordinator
	Award Letter 

Vendor Onboarding

	Click here to enter a date.
	Click here to enter a date.
	Include Awarded Vendors: Click here to enter awarded vendors by category and/or region if applicable. 

	34
	Populate remainder of PCMS
	Procurement Coordinator
	PCMS User Guide
	6/27/2016
	6/27/2016
	Working on comments to PCMS.

	35
	Prepare and post all documents to portal page
	Procurement Coordinator
	Portal Page Guidelines
	6/30/2016
	6/30/2016
	Anticipate to have documents posted to the portal page by end of June.


Key:

*Indicates when a PCMS Remark is necessary

Team: This means all team members including supervisors

Contract Specialist: Person assigned to the solicitation/contract

Supervisor: Team Supervisor

Rev 6/8/2016                                        
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WEBS Bidding Opportunity

		From

		Washington's Electronic Business Solution 

		To

		Schumacher, Scott (DES)

		Recipients

		scott.schumacher@des.wa.gov












Our records indicate that you are currently registered to receive solicitations in the following category and may be interested in bidding on:





Title: 03215 - Commercial Food Service Equipment and related Products/Supplies


Description: The State of Washington is developing a Master Contract for the as-needed purchase of Commercial Food Service Equipment and Related Products/Supplies for use by facilities located throughout the State of Washington. This is a re-bid of Contract #03809


Estimated Value: 8,000,000.00


Customer Reference Number: 03215


Close Date: Thursday, May 26, 2016


Posting Organization: Enterprise Services (DES), Dept. of





Questions regarding this opportunity should be directed to the contact person listed in WEBS for this opportunity.  To view the full details of this opportunity login now at:





https://fortress.wa.gov/ga/webs/





Once logged in click on "Search Opportunities" link on the left hand side. Follow the screen prompts to view a list of bidding opportunities, and then select the title to see bid details.





There may be more than one additional document posted for this opportunity; please download all documents and amendments on the bid details page.





If you do not download all documents, your bid response may be incomplete.





If the above link does not work properly, please copy the link to the address line in your browser.





If you need technical assistance please contact WEBS Customer Service via email at webscustomerservice@des.wa.gov or by phone at (360) 902-7400.
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Washington State Department of

Enterprise Services

Solicitation Amendment

IFB 03215 — Commercial Food Service Equipment & Related
Products/Supplies

Amendment number: 1
Date issued: 5/19/2016

The Purpose of this Amendment is:

1. To respond to formal questions posed during the Pre-Bid Conference held on May 11, 2016.
2. To remove obsolete manufacturers from the evaluation process in Appendix C, Price Worksheet
and re-allocate weighted value points.

Bidder Questions
Question #1: What is the maximum term for this new contract?

DES Answer #1: Per Section 1.3-Contract Term, the total contract term, including the initial term and all
extensions, will not exceed six years unless circumstances require a special extension.

Question #2: What is the anticipated dollar value of the contract?

DES Answer #2: The dollar value anticipated for the initial term is $ 8,000,000. The anticipated dollar
value over the six (6) year term is $ 24,000,000.

Question #3: How do orders come in to the Contractor?

DES Answer #3: Orders come in to the Contractor by many means, including but not limited to phone,
emalil, fax, etc. Each agency/customer will have their own way of sending in orders.

Question #4: Is the contractor responsible for damage that occurs while freight is in transit?

DES Answer #4: Yes. As stated in Appendix B- Special Terms and Conditions, Section 1.6 shipping
terms are FOB destination. The customer should inspect the goods upon delivery and notify the
contractor immediately of any damage prior to opening of packaging. Deliveries that arrive damaged will
not be accepted by purchaser. Please see Appendix A- Proposed Master Contract, Section 3.12 for more
detailed information regarding delivery requirements.

Question #5: What is the protocol for deliveries that are accepted by Purchaser, but later it is discovered
they have concealed damage?

DES Answer #5: The same protocol for damage during shipment should be followed.
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IFB 03215
Solicitation Amendment 1

Question #6: Do out of state firms have to pay Washington sales tax?

DES Answer #6: Please refer to the Washington State Department of Revenue at www.dor.wa.gov for
information regarding retails sales tax requirements.

Question #7: How will sales tax impact the evaluation of this Contract?

DES Answer #7: Sales tax will not impact the evaluation of this Contract.

Question #8: Will out-of-state bidders be given an advantage from the cost of not paying Washington
sales tax during the evaluation process?

DES Answer #8: No, out-of-state bidders will have no advantage, as sales tax will not be included in the
price evaluation.

Question #9: Will sales taxes be evaluated on this bid?

DES Answer #9: No

Question #10: Valiant is not a manufacturer, as suggested on the evaluation appendix C. How will this
be handled?

DES Answer #10: Appendix C is amended to remove Valiant from the evaluation in Section C.

Question #11: What documentation does DES need to process a price increase request?

DES Answer #11: Please see Appendix A, Section 1.12 Price Adjustments for information regarding
documentation required for requests for price increases.

Question #12: What is the approval process for the use of sub-contractors?

DES Answer #12: Please see Appendix A- Proposed Master Contract, Section 3.10.d Use of
Subcontractors for information regarding subcontractors that will be used routinely under this contract.
Vendors must have the applicable licensing and bonding mandated for business in the State of
Washington. Vendors using sub-contractors must comply with state regulations.

Question #13: Can we have an in state requirement for firms bidding on this Contract?

DES Answer #13: No, we cannot restrict vendors doing business out of state from bidding on this
opportunity. However, the awarded contractor will be required to meet all service requirements outlined in
the resulting contract.

Question #14: How will manufacturer warranties be handled under this contract?

DES Answer #14: DES acknowledges that warranties for most items are handled at the manufacturer
level. Contractor will be required to facilitate any warranty issues that arise during the term of the contract,
in accordance with industry standards.
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IFB 03215
Solicitation Amendment 1

Question #15: In section C of Appendix C “Additional Manufacturers Offered”, this appears to be unfair

based on the large numbers of manufacturers. How will this be handled?

DES Answer #15: DES will remove section C of Appendix C of the evaluation and 50 points will be

reallocated to Section D of Appendix C, as noted in the following table which now totals 200 points:

Indicate Additional Discount for customer pickup at 20 Points

contractor’s location (must be within the state and in % Available

a viable location to receive consideration)

Please describe if quantity price breaks or other 20 Points

additional discount programs are available and how Available

they are applied, including any rebates offered for

purchase of Energy Star equipment. You may

attach a document labeled Discount Programs if

necessary.

Can your firm offer Electronic Ordering and 20 Points

Payment options specific to this contract, and if so, Available

how soon could it be operational?

Please describe your Order Cancellation and 20 Points

Return Policies, including any applicable fees. You Available

may attach a document labeled Order Cancellation

and Return Policies if necessary.

Please describe your Installation, Inside Delivery 30 Points

(beyond the loading dock) and Repair programs, Available

providing standard rates if available. You may

attach a document labeled Installation and Repair

Program(s) if necessary.

Please describe your Delivery Program (days ARO, 30 Points

in-stock delivery time, out-of-stock delivery time, Available

backorder policy, etc.), providing standard rates if

available. You may attach a document labeled

Delivery Program if necessary.

Please describe your Customer Service Program 30 Points

(staffing, training, response time, etc.), including Available

how you work the various manufacturers to ensure

timely or expedited delivery. You may attach a

document labeled Customer Service Program if

necessary.

Please describe your Appliance Removal and 30 Points

Disposal Program, providing standard rates if Available

available. You may attach a document labeled

Appliance Removal and Disposal Program if

necessary.

Total Possible Points 200 Points
Available
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IFB 03215
Solicitation Amendment 1

Question #16: Since many items are dropped shipped directly from the manufacturer, it will be
impossible for Contractor to be onsite to remove materials in all situations.

DES Answer #16: Appendix B Special Terms and Conditions, Section 1.6- Disposal of Packing Materials

is amended to remove the following clause:

Question #17: Sections 1.7 and 2.6 include a lot of services that would come at an additional cost. It's
important we separate them and price them individually on a per job basis. | broke down the list of
requirements below. Words in red should be re-defined as an additional cost component. Notes in black
have a short description and are to be expected in the sell price of the piece of equipment. Removing
additional services will allow us to provide a more competitive discount off catalog pricing.

DES Answer #17: Based on discussions during the Bidder's Conference, DES agrees to amend Section
1.7 Include All Cost Components in pricing as follows:

“Bidders must identify and include all elements of recurring and non-recurring costs in their
pricing. Unless otherwise specified, this must include, but is not limited to, all administrative fees,
maintenanee, manuals, documentation, shlppmg charges laber, travel, training, consultation
services, wiring-and jesheeded 0 i j
shippingraterials}), set-up, testing and initial instruction to Agency personnel waFFant-y—weFk—a-né
maintenance-ofthe Products/services, handling charges such as packing, wrapping, bags,

containers, reels; or the processing fees associated with the use of credit cards.”

The following items will be quoted separately on a case-by-case basis, according to the customer’s

statement of work requirements:

1. Labor — Additional inside delivery options will be available for an additional cost, including but

not limited to uncrating, set in place, removal of old equipment and disposal, and installation.

2. Travel —Included in the quoted cost of installation.

3. Consultation Services — At customer’s request, Contractor will coordinate consultations with

manufacturer’s representative and product demos in special cases. Any design services would

be available at an additional cost, such as referrals for architect, engineering and foodservice

consultants.

4. Wiring and supplies needed for the installation (including cost of all uncrating, disposal of

shipping materials) — Will be quoted separately, based on statement of work. Wiring will be

performed by a licensed electrician subcontracted to perform the work. Disposal fees are

determined by the size of the equipment being disposed of.

5. Set-up- These services will be guoted on an as-needed basis and will be at an additional cost.

6. Warranty work — Performed by manufacture service agent. The warranty is between the end

user and the manufacturer. Contractor will provide the warranty service agent contact

information and facilitate a claim by providing updates and involving manufacture
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Solicitation Amendment 1

representatives. It will be the customer’s duty to contact the service agent to schedule

service.

Question # 18: Propose changing Appendix B, Section 1.3 Standard Equipment, as follows:

Quotes for equipment and supplies include a general product description and are
accompanied by a specification sheet with more details and options available.
Additional options are quoted by request (or suggested) and come at an
additional cost. If a customer requires additional options, the quote must be
updated to include them.

Product specification sheets note what is standard and what additional options
are available. We can add options at a customer’s request for an additional cost.
Not all manufacturers offer the same options (ex. Reverse door swing). Consult
the specification sheet and include the manufacture representative and S&G staff
when selecting the right options for your application.

Contract pricing include shipping to your location (crated, dock delivery). There
are delivery options provided at an additional cost that can include the following:
uncrate, set in place, remove packaging and dispose (recycle), remove old
equipment and dispose (recycle-Total Reclaim), installation of equipment to
include utility connections. Every installation is unique and bid on an individual
basis. S&G would hire sub-contractors to perform many of the duties required
(electrical, plumbing, and mechanical). Some jobs may require the attention of an
architect, engineer and/or consultant. S&G can provide references upon request
if the size and scope of work requires it.

DES Answer #18 DES agrees to amend Section 1.3 as follows:

Quotes for equipment and supplies must include a general product description
and should be accompanied by a specification sheet with more details and
options available. Additional options may be quoted by request {er-suggested)
and-come at an additional cost. If a customer requires additional options, the
guote must be updated to include them.

Product specification sheets must note what is standard and what additional
options are available. We-can-add Additional options can be added at customer’s

request for an addltlonal cost. Ne%&tk#anu#aetu%e#&eﬁepme—s&m&e}pnens{ex—

Contract pricing includes shipping to customer location (crated, dock delivery). T
Additional delivery options should be provided at an additional cost, to include
the following: uncrate, set in place, remove packaging and dispose (recycle),
remove old equipment and dispose (recycle-Total Reclaim), installation of

equment to mclude utlllty connectlons Eve%y—msta“aﬁen—&—umque—and—@d—en
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Solicitation Amendment 1

Question #19 Appendix B Special Terms and Conditions, Section 1.1 is obsolete. How will this be handled?

DES Answer #19 Appendix B Special Terms and Conditions, Section 1.1 is amended to remove the

following table:

Question # 20 Appendix C — Section B- Price Sheet has three (3) preferred manufacturers that are obsolete.
They are: Imperial, Coldzone, and Aerowerks. How will this be handled?

DES Answer #20

The three (3) preferred manufacturers below listed on Appendix C — Price Sheet, Section B will
be deleted from the evaluation: The weighted points (5 total points) listed next to the preferred
manufacturers name will be re-allocated to the revised weighted value sheet. Sample revised
weighted value points are listed below. Points will also be revised on Appendix D — Sample

Manufacturer Evaluation Sheet to reflect the same.

DELETED PREFERED MANUFACTURERS

Category Preferred Manufacturers
Refrigeration and Freezers Imperial 3
Refrigeration and Freezers Coldzone 1
Ware Washing and Disposal Aeroworks 1
Weighted pts 5

REVISED WEIGHTED VALUE POINTS - Appendix C and Appendix D

Category Preferred Manufacturers
Refrigeration and Freezers Kolpak From 2 to 3 =1
Refrigeration and Freezers Continental From 2 to 3 =1
Refrigeration and Freezers Norlake From 2 to 3 =1
Ware Washing and Disposal Powersoak From 1 to 3 =2
Difference 5 weighted points 5

Revised Weighted Evaluation Points —Below (100 pts)
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Solicitation Amendment 1

Category Preferred Weightgd
Manufacturers Value Points
Refrigeration and Freezers TRUE 3
Traulsen 3
Delfield 3
Victory 3
Kolpak 3
Continental 3
Norlake 3
Ware Washing and Disposal Jackson 2
Champion 2
Hobart 3
Stero 2
Powersoak 3
Insinkerator 2
Salvajor 2
Ovens, Ranges and Fryers Vulcan 3
Southbend 2
Frymaster 1
Garland 3
Lang 3
Star 2
Pitco 1
Doyon 1
Combi-Ovens Blodgett 2
Electrolux 1
Cleveland Convotherm 2
Alto Shaam 1
Rational 2
Ecr););:l;\rmers and Warming Hatco 2
Wells 2
Shelving/Racks Intermetro 2
New Age 1
Meat Slicers Globe 2
Hobart 2
Steamers, Steam Tables, Vulcan 1
Steam Kettles and Tilt Grills
Duke 2
Cleveland 2
Hobart 1
Microwaves Panasonic 2
Amana 1
Large Mixers Hobart 1
Globe 1
Transport Carts Cres Cor 3
Intermetro 2
New Age 2
Ice Machines Manitowac 1
Ice-O-Matic 1
Scotsman 1
Stainless Steel Elkay — Spokane 3
Stainless
John Boos 2
Advance Taboo 2
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Solicitation Amendment 1

Note to Bidder: This amendment must be included in its entirety in a bid packet.

Authorizing Signatures

For Bidder:

Contact name, Company name
Phone
email.address@company.com

Signature

Date

For State of Washington:

Scott Schumacher, Contracts, Procurement, & Risk

Management
(360) 407-8527
scott.schumacher@des.wa.gov

Signature

Date

Page 8 of 8



mailto:email.address@company.com

mailto:scott.schumacher@des.wa.gov




_1529217923.pdf
Washington State Department of

Enterprise Services

Solicitation Amendment

IFB 03215 — Commercial Food Service Equipment & Related
Products/Supplies

Amendment number: 1
Date issued: 5/19/2016

The Purpose of this Amendment is:

1. To respond to formal questions posed during the Pre-Bid Conference held on May 11, 2016.
2. To remove obsolete manufacturers from the evaluation process in Appendix C, Price Worksheet
and re-allocate weighted value points.

Bidder Questions
Question #1: What is the maximum term for this new contract?

DES Answer #1: Per Section 1.3-Contract Term, the total contract term, including the initial term and all
extensions, will not exceed six years unless circumstances require a special extension.

Question #2: What is the anticipated dollar value of the contract?

DES Answer #2: The dollar value anticipated for the initial term is $ 8,000,000. The anticipated dollar
value over the six (6) year term is $ 24,000,000.

Question #3: How do orders come in to the Contractor?

DES Answer #3: Orders come in to the Contractor by many means, including but not limited to phone,
emalil, fax, etc. Each agency/customer will have their own way of sending in orders.

Question #4: Is the contractor responsible for damage that occurs while freight is in transit?

DES Answer #4: Yes. As stated in Appendix B- Special Terms and Conditions, Section 1.6 shipping
terms are FOB destination. The customer should inspect the goods upon delivery and notify the
contractor immediately of any damage prior to opening of packaging. Deliveries that arrive damaged will
not be accepted by purchaser. Please see Appendix A- Proposed Master Contract, Section 3.12 for more
detailed information regarding delivery requirements.

Question #5: What is the protocol for deliveries that are accepted by Purchaser, but later it is discovered
they have concealed damage?

DES Answer #5: The same protocol for damage during shipment should be followed.
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Question #6: Do out of state firms have to pay Washington sales tax?

DES Answer #6: Please refer to the Washington State Department of Revenue at www.dor.wa.gov for
information regarding retails sales tax requirements.

Question #7: How will sales tax impact the evaluation of this Contract?

DES Answer #7: Sales tax will not impact the evaluation of this Contract.

Question #8: Will out-of-state bidders be given an advantage from the cost of not paying Washington
sales tax during the evaluation process?

DES Answer #8: No, out-of-state bidders will have no advantage, as sales tax will not be included in the
price evaluation.

Question #9: Will sales taxes be evaluated on this bid?

DES Answer #9: No

Question #10: Valiant is not a manufacturer, as suggested on the evaluation appendix C. How will this
be handled?

DES Answer #10: Appendix C is amended to remove Valiant from the evaluation in Section C.

Question #11: What documentation does DES need to process a price increase request?

DES Answer #11: Please see Appendix A, Section 1.12 Price Adjustments for information regarding
documentation required for requests for price increases.

Question #12: What is the approval process for the use of sub-contractors?

DES Answer #12: Please see Appendix A- Proposed Master Contract, Section 3.10.d Use of
Subcontractors for information regarding subcontractors that will be used routinely under this contract.
Vendors must have the applicable licensing and bonding mandated for business in the State of
Washington. Vendors using sub-contractors must comply with state regulations.

Question #13: Can we have an in state requirement for firms bidding on this Contract?

DES Answer #13: No, we cannot restrict vendors doing business out of state from bidding on this
opportunity. However, the awarded contractor will be required to meet all service requirements outlined in
the resulting contract.

Question #14: How will manufacturer warranties be handled under this contract?

DES Answer #14: DES acknowledges that warranties for most items are handled at the manufacturer
level. Contractor will be required to facilitate any warranty issues that arise during the term of the contract,
in accordance with industry standards.
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Question #15: In section C of Appendix C “Additional Manufacturers Offered”, this appears to be unfair

based on the large numbers of manufacturers. How will this be handled?

DES Answer #15: DES will remove section C of Appendix C of the evaluation and 50 points will be

reallocated to Section D of Appendix C, as noted in the following table which now totals 200 points:

Indicate Additional Discount for customer pickup at 20 Points

contractor’s location (must be within the state and in % Available

a viable location to receive consideration)

Please describe if quantity price breaks or other 20 Points

additional discount programs are available and how Available

they are applied, including any rebates offered for

purchase of Energy Star equipment. You may

attach a document labeled Discount Programs if

necessary.

Can your firm offer Electronic Ordering and 20 Points

Payment options specific to this contract, and if so, Available

how soon could it be operational?

Please describe your Order Cancellation and 20 Points

Return Policies, including any applicable fees. You Available

may attach a document labeled Order Cancellation

and Return Policies if necessary.

Please describe your Installation, Inside Delivery 30 Points

(beyond the loading dock) and Repair programs, Available

providing standard rates if available. You may

attach a document labeled Installation and Repair

Program(s) if necessary.

Please describe your Delivery Program (days ARO, 30 Points

in-stock delivery time, out-of-stock delivery time, Available

backorder policy, etc.), providing standard rates if

available. You may attach a document labeled

Delivery Program if necessary.

Please describe your Customer Service Program 30 Points

(staffing, training, response time, etc.), including Available

how you work the various manufacturers to ensure

timely or expedited delivery. You may attach a

document labeled Customer Service Program if

necessary.

Please describe your Appliance Removal and 30 Points

Disposal Program, providing standard rates if Available

available. You may attach a document labeled

Appliance Removal and Disposal Program if

necessary.

Total Possible Points 200 Points
Available
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Question #16: Since many items are dropped shipped directly from the manufacturer, it will be
impossible for Contractor to be onsite to remove materials in all situations.

DES Answer #16: Appendix B Special Terms and Conditions, Section 1.6- Disposal of Packing Materials

is amended to remove the following clause:

Question #17: Sections 1.7 and 2.6 include a lot of services that would come at an additional cost. It's
important we separate them and price them individually on a per job basis. | broke down the list of
requirements below. Words in red should be re-defined as an additional cost component. Notes in black
have a short description and are to be expected in the sell price of the piece of equipment. Removing
additional services will allow us to provide a more competitive discount off catalog pricing.

DES Answer #17: Based on discussions during the Bidder's Conference, DES agrees to amend Section
1.7 Include All Cost Components in pricing as follows:

“Bidders must identify and include all elements of recurring and non-recurring costs in their
pricing. Unless otherwise specified, this must include, but is not limited to, all administrative fees,
maintenanee, manuals, documentation, shlppmg charges laber, travel, training, consultation
services, wiring-and jesheeded 0 i j
shippingraterials}), set-up, testing and initial instruction to Agency personnel waFFant-y—weFk—a-né
maintenance-ofthe Products/services, handling charges such as packing, wrapping, bags,

containers, reels; or the processing fees associated with the use of credit cards.”

The following items will be quoted separately on a case-by-case basis, according to the customer’s

statement of work requirements:

1. Labor — Additional inside delivery options will be available for an additional cost, including but

not limited to uncrating, set in place, removal of old equipment and disposal, and installation.

2. Travel —Included in the quoted cost of installation.

3. Consultation Services — At customer’s request, Contractor will coordinate consultations with

manufacturer’s representative and product demos in special cases. Any design services would

be available at an additional cost, such as referrals for architect, engineering and foodservice

consultants.

4. Wiring and supplies needed for the installation (including cost of all uncrating, disposal of

shipping materials) — Will be quoted separately, based on statement of work. Wiring will be

performed by a licensed electrician subcontracted to perform the work. Disposal fees are

determined by the size of the equipment being disposed of.

5. Set-up- These services will be guoted on an as-needed basis and will be at an additional cost.

6. Warranty work — Performed by manufacture service agent. The warranty is between the end

user and the manufacturer. Contractor will provide the warranty service agent contact

information and facilitate a claim by providing updates and involving manufacture
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representatives. It will be the customer’s duty to contact the service agent to schedule

service.

Question # 18: Propose changing Appendix B, Section 1.3 Standard Equipment, as follows:

Quotes for equipment and supplies include a general product description and are
accompanied by a specification sheet with more details and options available.
Additional options are quoted by request (or suggested) and come at an
additional cost. If a customer requires additional options, the quote must be
updated to include them.

Product specification sheets note what is standard and what additional options
are available. We can add options at a customer’s request for an additional cost.
Not all manufacturers offer the same options (ex. Reverse door swing). Consult
the specification sheet and include the manufacture representative and S&G staff
when selecting the right options for your application.

Contract pricing include shipping to your location (crated, dock delivery). There
are delivery options provided at an additional cost that can include the following:
uncrate, set in place, remove packaging and dispose (recycle), remove old
equipment and dispose (recycle-Total Reclaim), installation of equipment to
include utility connections. Every installation is unique and bid on an individual
basis. S&G would hire sub-contractors to perform many of the duties required
(electrical, plumbing, and mechanical). Some jobs may require the attention of an
architect, engineer and/or consultant. S&G can provide references upon request
if the size and scope of work requires it.

DES Answer #18 DES agrees to amend Section 1.3 as follows:

Quotes for equipment and supplies must include a general product description
and should be accompanied by a specification sheet with more details and
options available. Additional options may be quoted by request {er-suggested)
and-come at an additional cost. If a customer requires additional options, the
guote must be updated to include them.

Product specification sheets must note what is standard and what additional
options are available. We-can-add Additional options can be added at customer’s

request for an addltlonal cost. Ne%&tk#anu#aetu%e#&eﬁepme—s&m&e}pnens{ex—

Contract pricing includes shipping to customer location (crated, dock delivery). T
Additional delivery options should be provided at an additional cost, to include
the following: uncrate, set in place, remove packaging and dispose (recycle),
remove old equipment and dispose (recycle-Total Reclaim), installation of

equment to mclude utlllty connectlons Eve%y—msta“aﬁen—&—umque—and—@d—en
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Question #19 Appendix B Special Terms and Conditions, Section 1.1 is obsolete. How will this be handled?

DES Answer #19 Appendix B Special Terms and Conditions, Section 1.1 is amended to remove the

following table:

Question # 20 Appendix C — Section B- Price Sheet has three (3) preferred manufacturers that are obsolete.
They are: Imperial, Coldzone, and Aerowerks. How will this be handled?

DES Answer #20

The three (3) preferred manufacturers below listed on Appendix C — Price Sheet, Section B will
be deleted from the evaluation: The weighted points (5 total points) listed next to the preferred
manufacturers name will be re-allocated to the revised weighted value sheet. Sample revised
weighted value points are listed below. Points will also be revised on Appendix D — Sample

Manufacturer Evaluation Sheet to reflect the same.

DELETED PREFERED MANUFACTURERS

Category Preferred Manufacturers
Refrigeration and Freezers Imperial 3
Refrigeration and Freezers Coldzone 1
Ware Washing and Disposal Aeroworks 1
Weighted pts 5

REVISED WEIGHTED VALUE POINTS - Appendix C and Appendix D

Category Preferred Manufacturers
Refrigeration and Freezers Kolpak From 2 to 3 =1
Refrigeration and Freezers Continental From 2 to 3 =1
Refrigeration and Freezers Norlake From 2 to 3 =1
Ware Washing and Disposal Powersoak From 1 to 3 =2
Difference 5 weighted points 5

Revised Weighted Evaluation Points —Below (100 pts)
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Category Preferred Weightgd
Manufacturers Value Points
Refrigeration and Freezers TRUE 3
Traulsen 3
Delfield 3
Victory 3
Kolpak 3
Continental 3
Norlake 3
Ware Washing and Disposal Jackson 2
Champion 2
Hobart 3
Stero 2
Powersoak 3
Insinkerator 2
Salvajor 2
Ovens, Ranges and Fryers Vulcan 3
Southbend 2
Frymaster 1
Garland 3
Lang 3
Star 2
Pitco 1
Doyon 1
Combi-Ovens Blodgett 2
Electrolux 1
Cleveland Convotherm 2
Alto Shaam 1
Rational 2
Ecr););:l;\rmers and Warming Hatco 2
Wells 2
Shelving/Racks Intermetro 2
New Age 1
Meat Slicers Globe 2
Hobart 2
Steamers, Steam Tables, Vulcan 1
Steam Kettles and Tilt Grills
Duke 2
Cleveland 2
Hobart 1
Microwaves Panasonic 2
Amana 1
Large Mixers Hobart 1
Globe 1
Transport Carts Cres Cor 3
Intermetro 2
New Age 2
Ice Machines Manitowac 1
Ice-O-Matic 1
Scotsman 1
Stainless Steel Elkay — Spokane 3
Stainless
John Boos 2
Advance Taboo 2
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Note to Bidder: This amendment must be included in its entirety in a bid packet.

Authorizing Signatures

For Bidder:

Contact name, Company name
Phone
email.address@company.com

Signature

Date

For State of Washington:

Scott Schumacher, Contracts, Procurement, & Risk

Management
(360) 407-8527
scott.schumacher@des.wa.gov

Signature

Date
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