Award Memo to File & Checklist



	Contract #02512
	Drug, REVLIMID (Department of Corrections only)
	Connie Stacy (on behalf of Kevyn Davidson)

	Contract Type: x New  Rebid   Replacement  WSCA  Enterprise  General Use  
Restricted to: Department of Corrections   

	Contract Duration:  Initial Term: 2 years         Maximum life: 6 Years & Date: 04/30/18

	Estimated Term Worth: $200,000.00   Estimated Annual Worth: $100,000.00   

	Number of: Bidders notified: 78 MWBE’s notified: 2 Bids received: 1 Bids Rejected: 0  

	WEBS was used to notify bidders: yes    

	List the WEBS (not PCMS) commodity Codes used: 269-12

	% DVA: 0      MWBE Goal: 3 and 3 %         MWBE Award:   WBE 0% and MBE 0%


	Executive Summary:


	DOC submitted SPR HFOO64-12 (21105) to OSP on 2/17/12 requesting an LPA for forty eight months for a highly restricted, new to the market, triple mylenoma drug, REVLIMID, mfg by Calgene Corporation. Estimated value of $432,000 (or $9000/month for 21 tablets). The drug is for a single incarcerated patient located at Coyote Ridge Correction Center but because CRCC doesn’t have a pharmacy/pharmacist on staff, is being treated by Washington State Penitentiary in Walla Walla.

After discussion with DOC, it was discovered that the patient was in month four of a six month trial period and it was unknown whether or not he would be approved for treatment beyond that time (if responded favorably and/or survived). DOC indicated they were unable to obtain the medication through normal channels (Cardinal Health contract) because Cardinal is not an approved provider through the “RevAssist” program managed by the manufacturer, Calgene.  To avoid fetal exposure, the “RevAssist” program is a special restricted redistribution program which requires enrollment by the physician, patient and dispensing pharmacy. Although we issued an LPA to DOC, they indicated that if the patient showed improvement by month five (March – 2012), they preferred a term contract be developed by OSP.  A list of the RevAssist pharmacies was provided and we faxed them all a letter requesting they register in WEBS for impending bid opportunity.
The patient is scheduled to be released in 3.5 years (the duration of his incarceration) which is addressed in Part One 2.3 “Contract Term”.



	Bid Development

	Stakeholder work


	See above

	Market Research:
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	DOC provided a list of the 29 pharmacies certified by Calgene. We faxed them a letter requesting they register in WEBS for the impending bid opportunity.

	EPP Strategy:

(See EPP Guidance)


	Not applicable  

	Supplier Diversity Strategy:

(See OSP Supplier Diversity Plan)
	· Is Certification language provided “Up Front” in the solicitation?  Yes
· Did you include OMWBE in sourcing team? No
· Did you identify and remove barriers on this procurement? No
· Is a diversity plan included as part of the bid response prior to award (if certified firms are subcontractors) No
· Does this procurement offer second tier opportunities and reporting ? No
· Did you encourage subcontracting efforts at the Prebid Conference? No prebid conference

	Best Value Strategy:
	Based bid pricing on Wholesale plus percentage mark-up to remain unchanged

	Peer Review
	Kevyn Davidson and Cheral Jones (no input)

	Management Fee?
	none

	Bid Process

	Pre-Bid Conference:

Date:___________

<Embed Vendor Sign-in sheet>
	none

	Amendment(s):
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	· Amendment #1 revised the pricing clause to tie increases into current Wholesale
· Amendment #2 corrected product # to reflect 25 mg capsules with pkg of 21 capsules

	Bid Evaluation—Responsiveness 

	Bid Opening:

Date: 04/26/12
	

	Bids Sealed & Signed?
	yes

	Received all required submittals?
	yes

	Specification compliance?
	yes

	Price Sheet compliance?
	yes

	Other Responsiveness checks?
	yes

	Bid Evaluation—Responsibility

	Past Performance?
	Not evaluated

	Qualifications?
	See earlier comment about being registered pharmacy to dispense

	OMWBE Evaluation: 


	Not applicable

	Bid Evaluation—Scoring

	Evaluation:

<Embed Bid Tab>


	No bid tab (single bidder). Evaluation based upon lowest cost per bid language

	Results & Recommendation

	Savings:

<Embed Supporting Info>
	Awarded cost of $8101.53/month is significantly lower than the $9,000.00/month originally encumbered. Equates to savings of $21,463.28/two years.

	Recommendation:

<Embed resulting contract>
	Award to The Apothecary Shop of Deer Creek as a responsive and responsible bidder offering a significant cost reduction

	Award Activities

	Implementation Plan
	None necessary

	WEBS
	· Notify bidders of the award via WEBS

· Once contract award has been finalized, archive bid in WEBS

	Communication
	· Send rejection letter to those bidders to disqualified bidders (not applicable)
· Send apparent successful bidder announcement letter 

· Send Award Announcement letters to all bidders 

· Email UM a brief award announcement for Bi-Weekly Broadcast (not advertising since is restricted use)
· Provided Debriefing to:  none

	Contract
	Model Contract updated to reflect Bid Amendment language YES

	PCMS 
	· Populate PCMS Info Tab done
· Complete PCMS Expanded Description Tab done
· Add Web remark in the PCMS Remarks Tab announcing the award of the contract done
· Add at least 5-FAQ remarks in the PCMS Remarks Tab (not applicable)
· Complete PCMS Internet Tab to include relevant search terms done
· Complete PCMS Commodities Tab done
· Complete PCMS Vendors Tab done
· Complete PCMS Customer Tab done
· Complete PCMS Fees Tab done
· Complete PCMS WBE/MBE Percents done
· Include relevant search terms in the PCMS Internet Tab done


	Post Contract to GA Website

Link to: Current Contract Portal Training
	Copy the following files into the G:\Shared Info\INTERNET folder:

· Copy Contract file (#####c.doc or pdf) 

· Copy the price sheet (#####p.doc or xls or pdf) 

· Copy the specification (#####s.doc or xls, or pdf) if applicable 

· Copy the bid tab (#####t.doc or xls or pdf) 

· Copy the bid document (#####b.doc or xls, or pdf ) 

· Copy the bid Amendment (#####a.doc or pdf ) 

· Frequently Asked Questions (FAQ) document (#####f.doc or xls or pdf) 

· Copy the award memo to file & checklist document (#####m. doc or xls or pdf) 




G:\OSP Desk Manual\05 - Procurement Basics\5-4 GA Model IFB-Contract\Award Memo to File & Checklist\Award Memo to File & Checklist-c.doc





[image: ]

Solicitation Amendment



		IFB/RFQ Reference #:

		02512



		Title:

		DRUG – REVLIMID (DEPARTMENT OF CORRECTIONS ONLY)



		Amendment number:

		One



		Date issued:

		April 11, 2012







The above referenced solicitation is amended as follows:



		Purpose:

		Revise Appendix B and Appendix D as indicated on the attachment



		

		Amendment must be submitted with bid.  All other Terms, Conditions, and Specifications remain unchanged.



		Attachments:

		One page







		Previously scheduled opening date and time

		

		New opening date and time



		April 26, 2012 – 2:00 pm

		

		unchanged



		

		

		April 11, 2012



		                  Connie Stacy, Contracts Specialist 

		

		                            Date signed



		





		

		



		Bidder to complete the following:



		Company:

		



		Authorized Representative:

		











		Signature

		

		Date













Please make the following changes/revisions to your copy of the bid document.



1. Reference Appendix B, Special Terms and Conditions, Clause 3 “Pricing and Adjustments”, change third paragraph to read as follows:



“During contract period, pricing shall remain firm and fixed for the duration of the current Wholesale Acquisition Cost (WAC). Any accepted adjustments in pricing will also remain firm and fixed for the duration of the current WAC. Requests for price adjustments must be accompanied by a copy of the current WAC. The original profit margin (upcharge) shall remain unchanged”



2. Reference Appendix D, Price Sheet, change to read as follows:



Current Monthly Prescription Cost:   $______  (WAC + Upcharge)



Identify current WAC:  $_____



Identify percent upcharge to WAC:____%



3. Attach copy of current dated WAC to Amendment, sign and return by bid opening date. 
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Solicitation Amendment #2



		IFB/RFQ Reference #:

		02512



		Title:

		DRUG – REVLIMID (DEPARTMENT OF CORRECTIONS ONLY)



		Amendment number:

		Two



		Date issued:

		April 17, 2012







The above referenced solicitation is amended as follows:



		Purpose:

		To clarify that the required pack size is 21 tablets, NDC #59572-0425-21



		

		Amendment must be submitted with bid.  All other Terms, Conditions, and Specifications remain unchanged.



		Attachments:

		none







		Previously scheduled opening date and time

		

		New opening date and time



		April 26, 2012 – 2:00 pm

		

		unchanged



		

		

		April 11, 2012



		                  Connie Stacy, Contracts Specialist 

		

		                            Date signed



		





		

		



		Bidder to complete the following:



		Company:

		



		Authorized Representative:

		











		Signature

		

		Date
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March 22, 2012



TO:		Government Sales Division – Pharmaceutical Firm 

FROM:		Connie Stacy, Contracts Specialist

		Office of State Procurement



SUBJECT:	Bid Opportunity for Drug “REVLIMID” (lenalidomide)



The Calgene Corporation has provided our state with REMS – a Pharmacy Network List of qualified pharmacies to dispense Revlimid (a restricted drug) and your firm was included.



While our patient is currently in month four of a six month trial period, his Physician has recommended Revlimid be provided long term (anticipated to be approximately three and one half years).



State law requires a competitive bid process to select a provider of Revlimid, which includes bidder registration in our electronic bid system WEBS, www.ga.wa.gov/webs There is no cost to be a registered bidder.



If you are interested in this bid opportunity, please register in WEBS (when prompted, select commodity code 269-12) within the next two weeks. We will be posting the bid at that time and you will receive an email notification accordingly.



If you have any questions, please feel to contact me at (360) 407-9403 or email connie.stacy@des.wa.gov . Thank you.
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