02212, Test Fishing Charter Services

Effective Date 04/13/2012

APPENDIX C - MINIMUM SPECIFICATIONS & TECHNICAL REQUIREMENTS
a. GENERAL REQUIREMENTS

1. Purchaser shall:

a) Identify a “lead scientist” who will work closely with the vessel operator to ensure vessel and crew safety and that the scientific plans and procedures are effectively executed.
b) Provide the scientific crew, sampling nets and associated gear necessary to execute the scientific work.
c) Provide the scientific supplies and equipment necessary for scientists to carry out their activities.
d) Provide the scientific crew with survival suits and personal flotation devices. 
e) Arrange to have nets with major damage transported to and repaired by a net repair shop (major repair such as broken cables and/or extensive body damage).
f) Provide for the repair/replacement of a trawl door damaged/lost during execution of contract operations.

Bidders unable or unwilling to check mark the “Check If As Specified” box have a significantly higher risk of your bid being rejected

	2. Vessel Requirements: 

	Check If As Specified

	a) Vessel shall be capable of operating safely in the coastal and inside marine waters and contiguous fresh water rivers (e.g. Duwamish River) and lakes (e.g. Lake Washington) of Washington State and British Columbia. 

i. Vessel must have current documentation for having passed the "USCG Commercial Fishing Industry Vessel Safety Exam".

1. This safety exam is good for two years.

2. The decal issued upon passage of said current exam must be displayed in a prominent place on the vessel.

3. If the currency of the safety exam is allowed to lapse, the contract cannot be used until vessel passes a new exam.


	

	b) Vessel shall be capable of operating the equipment as described in this IFB (e.g. Polish rope trawl (mid-water), 1.5 meter high lift mid-water doors at 800 pounds each, 400-mesh Eastern trawl with 20 fathom Dandy lines, Isaac Kidd trawl and Purse seine at 1,500 x 60 foot) and provide the booms, drums, winches, cables, hardware and other equipment necessary for their operation. 


	

	c) Vessel shall have the capacity to trawl in 160 fathoms with a 2:1 scope on the wire (approximately 2,000 ft of trawl cable).


	

	d) Vessel shall be approximately 55 feet in length or greater, with approximately 220 horse power continuous engine, and have a 110 volt AC power source with outlets at key points: bridge, wet lab, on-deck freezer plug, and living/sleep quarters.


	

	e) Vessel shall have the following functional electronic equipment: radar, VHF radio, differential GPS integrated with vessel tracking system (computer navigation system) and color depth sounder.


	

	f) Vessel shall provide an enclosed, heated, well ventilated workspace to serve as a wet-lab for the processing of scientific samples (fish, invertebrates, sediments, plants, etc). Wet-lab workspace shall be well lit, have working 110-volt power outlets and have a worktable (fixed in place, with seating for at least five) of at least 15 square feet. Wet-lab will be used for handling of live/dead organisms, carry out dissections, handle chemicals (chemicals such as alcohol, formaldehyde, PMSF (Phenylmethylsulfonyl fluoride), and EDTA (ethylene diamine tetra-acetate)) and other related lab work.  Live organisms may at times be held in small open water tubs in the wet-lab.


	

	g) Vessel shall have sufficient deck space aft of the house for the use, placement and lash-down of the following Purchaser provided items:

i. Sampling table, approximately 4 ft wide x 8 ft long x 3.5 ft high (there shall be sufficient space around the table for 4 to 6 people to sort trawl samples).

ii. Seawater holding tank, approximately 2 ft wide x 7 ft long x 3 ft high, circulating for live fish/invertebrate (tank shall be fully accessible from at least one long side).

iii. Sampling cupboard, approximately 1.5 ft wide x 4 ft long x 4 ft high (staff uses the top as a work table and needs access to the cupboard from the front to store and retrieve equipment).

iv. Chest Freezer, 9 cubic foot, approximately 2 ft wide x 4 ft long x 3 ft high (there shall be a nearby working 110-volt power outlet for powering freezer and the freezer’s location shall be readily accessible for staff to store and retrieve samples).


	

	h) Vessel shall have a seawater pump system that will supply a continuous flow (24 hours per day) of fresh seawater (at least 10 gallons per minute) to the circulating seawater in the holding tank mentioned above.  Said pump system shall be independent of any system that could introduce contaminants into the holding tank.
	

	i) Vessel shall provide bottom trawl doors (5 ft x7 ft standard V doors at 800 to 1000 pounds each) and associated hardware when requested by the Purchaser


	

	j) Vessel shall provide a seine skiff, capable of handling a 1,500 ft x 60 ft purse seine, when requested by the Purchaser.  


	

	k) Vessel shall have sufficient on-board space for storage of backup trawl nets/seines and sampling gear as well as readily accessible dry storage for sampling supplies and gear.  Storage space for the nets shall be readily accessible to allow for timely exchange of nets in the event of gear damage during an operation (nets changed out on the spot given reasonable sea conditions).


	


	3. Vessel Crew Requirements:


	Check If As Specified

	a) Vessel Operator:

	i. On the "Vessel Questionnaire", the Contractor shall provide the name of the Primary Vessel Operator (PVO) and detailed information on experience as the Master of fishing vessel(s) and experience with commercial and research fishing gear.


	

	ii. The PVO named on the "Vessel Questionnaire" is to remain as PVO for the life of the contract.  If it becomes necessary to replace the PVO permanently or for a long term, the Purchaser must be notified of the intent and given to time review and respond concerning the proposed replacement.

1. The Contractor shall provide the Purchaser with the information requested on the "Vessel Questionnaire" concerning the proposed replacement.

a. the Purchaser reserves the right to review the qualifications of the proposed replacement and to reject the assignment of said person(s) based on:

i. responses on Vessel Questionnaire show lack of adequate experience 

ii. poor past performance while under a previous related contract or

iii. incidents documented by other parties.


	

	iii. The PVO shall:

1. provide documentation demonstrating significant experience with vessels of at least 55 foot in length.

2. have at least 3 years full-time experience in commercial or research heavy bottom and mid-water trawling and significant experience in other commercial and research gears including the 400-mesh eastern trawl, polish rope trawl, Isaac Kidd trawl, long-line gear and purse seine (1,500 foot x 60 ft) at depths ranging between 5 and 200 fathoms.

3. In the event the PVO must be "temporarily" replaced by a Substitute Vessel Operator, the Contractor will notify the Purchaser of said need.

a. Contractor will provide the Substitutes qualifications, based on the "Vessel Questionnaire"

b. The Purchaser reserves the right to review and decline a proposed Substitute Vessel Operator due to:

i. lack of adequate experience

ii. poor past performance while under a previous, related, contract

iii. incidents documented by other parties.
iv. When the vessel is operating under the contract, the PVO or an approved Substitute will be on board and functioning as Master of the vessel.  
	

	b) Vessel crew:

	i. shall have sufficient experience aboard fishing vessels and with the fishing operations/gear that they will be requested to undertake/handle as defined in this IFB.


	

	ii. Vessel crew shall be knowledgeable of net design/function and be experienced in net repair as defined in this IFB.

	

	iii. Vessel crew shall provide minor net repair of Purchaser’s nets that are damaged during a contracted operation, the vessel crew will restore it to its proper fishing configuration in a timely manner, using materials supplied by the Purchaser.   Net repairs by the vessel crew are considered to be part of the basic operational cost and as such will incur no extra charge to the Purchaser. 


	


	4. Vessel Accommodations Requirements:


	Check If As Specified

	a) Vessel shall be capable of sustaining Purchaser requested operations for up to a week at a time without returning to a port, including meals.


	

	b) Vessel living accommodations shall be maintained to provide a smoke-free/safe/clean/healthy environment.


	

	c) Vessel shall be capable of accommodating the vessel crew and 6 "persons in addition to the vessel crew". 

i.  Accommodations will include working/living space, a suitable berth for each, necessary safety equipment, other necessities and, when requested, meals). 


	


b. TYPICAL SERVICE WORK REQUESTS
Filling of a typical service request is arrived at through discussions between the requestor(s) and contractor.   The representative(s) of the WDFW unit(s), needing to utilize the contracted vessel, developed an outline of the tasks they wish to accomplish and a general time frame in which they wish to accomplish them. The contractor is then contacted to determine the availability of the vessel and to determine the contractor's ability to accomplish the requested tasks in the given timeframe.

If there are conflicts within the proposed time frame (WDFW units competing for the vessel within same timeframe or contractor has other obligations), the representative(s) and contractor work together to come up with a solution that will serve all.

EXAMPLE

This example is based on actual charters during the months of April, May and June of 2005. During this time period, three WDFW units, PSAMP, Forage Fish and Groundfish Management used the vessel for separate surveys; the PSAMP Contaminant Survey, Forage Fish Herring Abundance Survey and the Groundfish Abundance Survey.  The units, in cooperation with the contractor, derived a schedule to accommodate both the scientists and vessel needs.

The Forage Fish unit requested a series of tows, using mid-water trawl gear, at Cherry Point in North Puget Sound for one night/early morning period for the week of May 2nd and again for the week of May 13th.  PSAMP requested use of the vessel for a period of 8 days in April or May for a series of bottom trawl tows, spread between the Canadian border and Southern Puget Sound.  The Groundfish unit needed the vessel for approximately 30 days between mid-April through early June to work a series of bottom trawl stations located in Central Sound, Whidbey Basin, Hood Canal and South.  The contractor had obligations after mid-June and would need to be finished up by then.

Through a series of phone/e-mail discussions, the WDFW units and Contractor were able to put together a schedule that met everyone's needs.  A two week block of time was set in early May for the Forage Fish and PSAMP work and the Groundfish units work was scheduled to occur before and after this two week period. 

During the weeks of May 2nd and May 10th, the Forage Fish Unit executed its survey on Monday night/early Tuesday morning, storing their gear out of the way for the interim.  On Tuesday morning of both weeks, following completion of the herring work, once the vessel was moored, the vessel crew slept until late morning at which time the PSAMP unit boarded the vessel.  The vessel crew then replaced the mid-water gear with PSAMP's bottom trawl gear (offloading all Forage Fish gear and equipment) and PSAMP sampled Tuesday afternoon through Friday.  PSAMP removed its equipment form the vessel, leaving gear it shares with the Groundfish unit aboard (nets and on-deck sampling gear).
PSAMP requested that for two days, May 6th and May 13th, due to location/safety issues, an extra crewperson would be added to the vessel crew. 

The PSAMP and Groundfish units both requested the vessel provide meals for the scientific crew while they were on the vessel.  The Forage Fish unit provided for its own meals.
	Date
	Purchaser
	Gear Type
	Sampling Location
	Docking
	Vessel Crew
	Scientific Crew

	
	
	
	
	AM
	PM
	
	

	2-May
	Forage Fish Unit
	Mid-water trawl
	Cherry Point
	Anacortes
	-
	2
	3

	3-May
	Forage Fish Unit
	MWT / Exchange gear
	
	Anacortes
	Everett
	
	

	
	PSAMP Unit
	Bottom trawl
	Vendovi Island
	
	
	2
	6

	4-May
	PSAMP Unit
	Bottom trawl
	Port Gardner
	
	Tacoma
	2
	6

	5-May
	PSAMP Unit
	Bottom trawl
	Nisqually Reach
	Tacoma
	Tacoma
	2
	5

	6-May
	PSAMP Unit
	Bottom trawl
	Commencement Bay
	Tacoma
	Tacoma
	3
	6

	7-May
	NO CHARTER

	8-May
	NO CHARTER

	9-May
	Forage Fish Unit
	Mid-water trawl
	Cherry Point
	Anacortes
	-
	2
	3

	10
	Forage Fish Unit
	MWT / Exchange gear
	
	Anacortes
	Oak Bay
	
	

	
	PSAMP Unit
	Bottom trawl
	Strait of Georgia
	
	
	2
	5

	11-May
	PSAMP Unit
	Bottom trawl
	Hood Canal Bridge
	Oak Bay
	Elliott Bay
	2
	6

	12-May
	PSAMP Unit
	Bottom trawl
	Elliott Bay/Eagle Harbor
	Elliott Bay
	Elliott Bay
	2
	6

	13-May
	PSAMP Unit
	Bottom trawl
	Sinclair Inlet (Bremerton)
	Elliott Bay
	Elliott Bay
	3
	6


c. SAMPLING SURVEYS

Contractor vessel shall be available for the below surveys, meeting the survey times, gear and equipment requirements as outlined:

1 FORAGE FISH TRAWL SURVEY

Charter Days:
January through May, up to 12 nights, as funding becomes available
Day/night:
Night work

Locations:
Southern to northern Puget Sound

Scientific Crew:
3 to 4

WDFW Gear:
Polish rope trawl (mid-water), 1.5 meter high lift mid-water doors at 800 pounds each

2 PSAMP HERRING TRAWL SURVEY

Charter Days:
January through May, even years (2012, 2014,…)  generally 3 nights
Day/night:
Night work

Locations:
Southern Puget Sound to North Puget Sound
Scientific Crew:
2 to 4

WDFW Gear
Polish rope trawl (mid-water), 1.5 meter high lift mid-water doors at 800 pounds each

3 PSAMP BOTTOM GROUNDFISH TRAWL SURVEY

Charter Days:
April and May, odd years (2013, …),  generally 8 or more days

Day/night:
Day work

Locations:
Inside marine waters of Washington /Canada and contiguous fresh waters

Scientific Crew:
Up to 6 overnight

WDFW Gear:
400-mesh Eastern trawl with 20 fathom dandy lines

Trawl Doors:
5x7 standard V doors at 800 to 1000 pounds each

Depth:
5 to 200 fathoms

4 GROUNDFISH TRAWL SURVEY

Charter Days:
January through June, up to 35 days per year, as funding becomes available

Day/night:
Day work

Locations:
Inside marine waters of US and Canada

Scientific Crew:
Up to 6 overnight
WDFW Gear:
400-mesh Eastern trawl with 20 fathom dandy lines

Trawl Doors:
5x7 standard V doors at 800 to 1000 pounds each

Depth:
5 to 200 fathoms
5 OTHER TYPES SURVEYS
Additional surveys (by WDFW and/or other Purchasers) and gear types may be needed during the life of the contract and will be covered under the existing contract and contract prices contingent upon discussion and agreement between the Contractor and Purchaser.  
Charter Days:
To be determined, subject to mutually agreement

Types of Surveys:
Salmon, Fresh/Salt Water Fish, Water Sampling, Sediment Sampling, etc.

Gear Types:
400-mesh Eastern trawl, with 20 fathom dandy lines, Polish rope trawl (mid-water),

1.5 meter high lift mid-water doors at 800 pounds each, Isaac Kidd trawl

Purse seine at 1,500 x 60 foot

Trawl Door:
5x7 standard V doors at 800 to 1000 pounds each, 1.5 meter high lift mid-water doors at 800 pounds each

Seine Skiff:
Capable of handling 1,500 x 60 foot purse seine operation.
3. Vessel Questionnaire:  Bidder to complete the Vessel Questionnaire.  See the IFB’s Special Terms and Conditions and Specification sections for IFB requirements (can attach additional sheets if not enough room for reply). The replies to this questionnaire will be used in the bid evaluation to confirm that a Bidder has the ability to perform contractual requirements on a pass fail basis:

	VESSEL QUESTIONNAIRE

	
	Vessel Information:
	Provide Information/Description:

	1
	Vessel name:
	

	2
	Vessel home port:
	

	3
	Expiration date of current "Commercial Fishing Industry Vessel Safety Exam":
	

	4
	Vessel pictures, include pictures of the vessel,  deck, working/living/sleep quarters and equipment: (attach to bid)
	

	5
	Vessel tonnage:
	

	6
	Vessel length (feet from bow to stern – does not include extensions beyond stern-rail):
	

	7
	Vessel horsepower (continuous):
	

	8
	Total fuel tank capacity:
	

	9
	Date of last Coast Guard Commercial Fishing Vessel Safety Exam (must be current):
	

	10
	Total number of "usable" berths on vessel:
	

	11
	Seine skiff:
	

	12
	Wet-Lab space:
	

	13
	On-Board Storage:
	

	14
	List any period(s) during the calendar year that the vessel would generally not be available for charter.
	

	15
	Contractor’s Equipment List:  List major pieces of equipment (see the Specification Section for details):


	

	
	Vessel Operator Information:
	Provide Information:

	16
	Primary Vessel Operator (PVO):
	

	17
	Current licenses/endorsements held by PVO:
	

	18
	PVO's years of experience as vessel operator and type(s) of vessel(s).  Include tonnage and years in each class:
	

	19
	Years of experience operating this or a similar commercial fishing vessel in Puget Sound or other Washington State waters.
	

	20
	List the fishing/sampling gears the operator has experience with (commercial and/or research) and an estimate of the number of years of experience with each ( include experience in net repair):
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