How do I get a security guard for my facility?

The second tier selection process is administered by the Purchaser (you).  
1. How do I start?  

You develop a Work Request identifying the statement of work, budget, period of performance, etc.  Or for a one-time, low-dollar value tasking, you may select a vendor directly from the pre-qualified list (see below on “direct buy”).  Contact the DES/MCC Contracts Specialist for help contacting a vendor directly.

If you need examples of past Work Requests to help get the creative juices flowing, contact the DES/MCC Contracts Specialist.

2. Does DES need to review my Work Request?  

Yes.  Send the Work Request to the DES/MCC Contracts Specialist for review and coordination.  The DES/MCC Contracts Specialist will review the request and may help with suggested language to clarify an issue or task, and may work with you to help determine due dates for the bid process.  Depending on how much help you request, the review process can take up to a couple of months (if you’re sharing suggestions with other staff for review/approval), or approximately one day.

3. What happens next?
Once the Work Request is finalized, the DES/MCC Contracts Specialist posts it to the pre-qualified list of vendors in WEBS.

4. Who evaluates the responses?  

You do.  When you use this second tier Work Request process, you evaluate the vendor responses to your unique requirements as you have detailed in the Work Request.  You may choose to interview vendors and/or check references.  
5. How is it awarded?  

You negotiate and issue a Service Agreement to the pre-qualified vendor who has provided the most responsive reply to your Work Request (Statement of Work, availability of guards, consultant qualifications, interview, past performance on similar project, budget, etc.).  Use your agency’s own policies/procedures for unsuccessful bidder notification.

Contracts/Service Agreements resulting from this second tier process will be written so as to incorporate by reference the Work Request number, all the terms of RFP 02107, and the resulting Contracts. 
6. How does this get finalized?  

You send the fully signed contract (a copy, or original signatures) to the DES/MCC Contracts Specialist for final review/acknowledgement.  If it’s found to be in accordance with the original Work Request, an electronic Purchase Order is sent to you and the vendor to communicate DES acknowledgement.
I have an emergency and need a guard NOW – what do I do? 
1. RCW 39.26 governs emergency purchases.  You can make an emergency declaration and make an emergency purchase if you have unforeseen circumstances beyond the control of your agency where people or property are in real, immediate danger, or there is a reasonable expectation that there could be excessive loss or damage to property, bodily injury, or loss of life.  Your agency head submits written notification of this purchase to the Director of the Department of Enterprise Services within three days of the purchase.  See RCW 29.26 for further information.

2. For an emergency purchase, you may contact the vendors from the contract’s pre-qualified list, or contact a local vendor not on this contract.  The DES/MCC Contracts Specialist has contact information for this contract’s vendors.  

Because they bid this contract with a two-tier competition in mind, the vendors on this contract are not obligated to provide emergency service at the same pricing as the contract, nor are they obligated to provide emergency service.  The two-tier process allows them to review an opportunity and decide if they want to bid or not.
I need a guard for a few days; it’s urgent, but not an emergency.  Can I direct buy?
1. It takes time to use the two-tier process to run a competition, and you may not have that luxury.  The Procurement Reform allows for direct buys if no State Contract is available.  You are responsible for following Procurement Reform guidelines for direct buys.  

2. A direct buy purchase is not on the contract, therefore not subject to the contract’s protections (i.e. hourly rate caps).  You can try to negotiate some or all of the contract’s terms and conditions into your purchase.  
3. For a direct buy, you may contact the vendors from the contract’s pre-qualified list, or contact a local vendor not on this contract.  The DES/MCC Contracts Specialist has contact information for this contract’s vendors.
Because they bid this contract with a two-tier competition in mind, the vendors on this contract are not obligated to provide direct buy service at the same pricing as the contract, nor are they obligated to provide direct buy service.  The two-tier process allows them to review an opportunity and decide if they want to bid or not.
4. MCC ADMINISTRATION OF CONTRACT
Although MCC will maintain contract information and make it available at www.ga.wa.gov,
they will not be involved in the second tier pricing process or administration of the resulting contract(s) established by the purchaser/customer.

	  SECOND TIER SELECTION PROCESS STEPS/ACTIONS

	Expected Process Time
	1 DDate

Completed

	Customer prepares and submits Work Request to DES’s Contracts Specialist, at CSMail@ga.wa.gov (360-407-2122)
	As Required
	

	DES works with customer to review Work Request and statement of work, and ensures there are budget-based deliverables. 
	Approximately 

1 business day
	

	DES provides customer with evaluation tools and assistance as needed.
	As Required
	

	DES posts Work Request to WEBS.
	Approximately 

1 business day
	

	Vendors submit Work Request Responses (response to statement of work, resume(s) and price proposal) to customer within specified time.
	As specified in 
Work Request
	

	Customer conducts evaluation and checks references.  Conducts interviews and makes selection.  Then negotiates and executes Service Agreement with Contractor.  Customer sends copy of executed service agreement to DES.
	As Required
	

	Vendor bills customer for services that have been provided.
	Monthly or upon completion
	

	Customer monitors the work performed and ensures proper compliance with the terms of the Service Agreement, and upon completion of work completes a vendor performance “report card.”  [In the event it is necessary to amend a Service Agreement, customer is responsible for coordinating appropriate amendment action with DES prior to authorizing additional work.]
	As Required
	

	DES tracks vendor performance and shares with customers.
	On-going
	


Please direct questions to the Contracts Specialist at (360) 407-9421.  
Agency copies/pastes Work Request table into a separate Word document 
and emails completed Work Request for review to:
Contracts Specialist at: CSMail@ga.wa.gov,  360-902-7400 
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	Washington State Department of Enterprise Services
Master Contracts & Consulting, Facilities Services Master Contract

	Contract #02107 Security Guard Services:  Work Request

This Work Request is issued under Contract #02107 with the Department of Enterprise Services, Master Contracts & Consulting

	Work Request Number:
	DES COMPLETES
	Date Issued:
	DATE POSTED TO WEBS

	Category of Service:
	 FORMCHECKBOX 

	Security Guards Armed
	 FORMCHECKBOX 

	Region 1

	
	 FORMCHECKBOX 

	Security Guards Unarmed
	 FORMCHECKBOX 

	Region 2

	
	
	 FORMCHECKBOX 

	Region 3

	Number of business days to respond to this request:
	i.e.  – 13 business days

	Bidder questions due:
	i.e. – December 29, 2008 (Monday)

	PROPOSALS DUE:
	i.e. – January 5, 2009 (Monday) by 4:00 P.M.

	Late submissions cannot be considered.

	Please have your response submitted via email to:
	

	Expected Work Period  
Work period is projected from:
	

TO

	Jobsite Location:



	Services Required:  

	Special Requirements/Instructions:  (Here’s where you can add evaluation questions that may allow you to base your award on non-cost factors.)


	Deliverables:



	Projected Budget (if applicable):   

	Agency (Project Manager):
	

Date:

	Phone:
	
	Email:
	
	Fax:
	

	
	
	
	
	
	


Agency may use this agreement or their own agreement. The scope must match the Work Request, and the terms and conditions cannot conflict with the master contract.
Service Agreement for

Contract Number 02107, Security Guard Services – Armed and Unarmed
Service Agreement is made and entered by and between [Purchaser] (“Purchaser”), and [Contractor] (“Contractor”), for Unarmed and/or Armed Security Guard Services. This Service Agreement incorporates by reference the terms and conditions of Contract Number 02107 in effect between the Purchaser and Contractor. In case of any conflict between this Service Agreement and the Contract, the Contract shall prevail. Purchaser and Contractor agree as follows:

1 Project or Task Objectives
Describe in detail the project or task objectives.
2 Scope of Work and Deliverables

Contractor shall provide Services and staff, and otherwise do all things necessary for or incidental to the performance of work, as set forth below:

Describe in detail what work Contractor will perform. Identify all tasks, work elements and objectives of the SOW, and timeline for completion of the major elements of the project.
3 Timeline and Period of Performance

The period of performance for this project will start on [start date] and the work tasks are estimated to continue through [end date]. Purchaser has the right to extend or terminate this Service Agreement at its sole discretion.

4 Compensation and Payment

Purchaser shall pay Contractor an amount not to exceed dollars ($___) [specify maximum dollar amount] for the performance of all activities necessary for or incidental to the performance of work as set forth in this Service Agreement. 

5 Additional Terms and Conditions Specific to this SOW

State additional terms and conditions specific to this SOW not found in Contract, if any.
In Witness Whereof, the parties hereto, having read this SOW [YY-YY] to Contract Number [XXX-XXX-XXX] in its entirety, do agree thereto in each and every particular.

	Approved


	
	Approved

	[Purchaser]

	
	[Contractor]

	Address 
	
	Address



	Signature & Date
	
	Signature & Date

	
	
	

	Print or Type Name
	
	Print or Type Name

	Title
                                                                
	
	Title
                                                                      


SELECT TERMS AND CONDITIONS 

(For more terms and conditions, see the original solicitation.) 

PURPOSE

The purpose of this solicitation is to establish “Vendor Pools” for Security Guard Services based on geographical regions within the State by contracting with multiple Vendors through a competitive process. Unarmed Security Guard Services will be placed under Category A, and Armed Security Guard Services will be placed under Category B for each geographical region.  Vendors submit proposals to provide category specific Security Guard services and offer proposal pricing for the four examples of unarmed service and/or the two examples of armed service provided herein.  If successful, Vendors enter into Convenience Contracts and are admitted to a “Vendor Pool”.  After the Vendor pool is established, Purchasers then follow a second tier selection process to identify which Vendor best meets the Purchaser’s needs for a specific statement of work as well as determining the actual contracted rate(s).

ESTABLISHING THE PRE-QUALIFIED VENDOR POOL

It is the intention of the MCC to reduce the redundancy and the efforts expended by the state and the Vendor community to contract for security guard services.  Streamlining serves the best interest of the State of Washington by simplifying the process and reducing the time to secure a contract for specific services.  The two tier process allows Purchasers to easily access those Vendor’s qualified to perform security guard services, the availability of those vendor’s, and to establish pricing for the Purchaser’s specific service requirements.

SECOND TIER SELECTION PROCESS

The second tier selection process will be administered by the Purchaser.  As specific needs arise for an agency/activity, the Purchaser may develop a Work Request identifying the statement of work, budget, period of performance, etc. or select a vendor directly from the Pre-Qualified list to provide Security Guard Services. In the event that the Purchaser elects to engage in the tier Work Requests process, to evaluate the vendor responses to the Purchaser’s unique requirements.  Purchasers may elect to conduct interviews with proposed firms and/or check Vendor references.  Purchasers will negotiate and issue a Work Order to the pre-qualified vendor that has provided the most responsive reply to its Work Request (Statement of Work, availability of contractor’s personnel, consultant qualifications, interview, past performance on similar project, budget, etc.).

Contracts/Work Orders resulting from this solicitation will be written so as to incorporate by reference all the terms of this RFP and the resulting Contracts.  There is no stated or implied guarantee that Work Requests will be issued to any successful Vendor(s), nor that any specific Work Orders will be awarded to any successful Vendor(s) with any one or more of the Purchaser’s.  

MANDATORY REQUIREMENTS OF GUARDS AND CONTRACTOR
Proposer’s responding to Category A (Unarmed Security Guard) services, must have the ability to provide security personnel that meet the following minimum requirements:

· Provide a valid Business and Professional License issued by the Washington State Department of Licensing.

· Provide guards that meet all requirements under RCW 18.170 for security guards and able to meet any special requirements that a Purchaser may request that exceed the requirements under this RCW.  Examples of prior contract requirements include: purchaser performing a background check of guards performing duties at their location, 21 years of age or older, no felony convictions, and no misdemeanor convictions in the past 4 years.

· Provide guards that meet or exceed all requirements for pre-assignment training under RCW 18.170.100, WAC 308-18-300 and the new house bill 1988 that is effective 07/22/2007 or any special requirements that a Purchaser may request.  Such examples are first-aid/CPR/AED certified, hostile client training, and/or suspicious package training.

· Able to provide guards to the Purchaser’s (second tier) that meet or exceed all requirements for post/on-the-job training under RCW 18.170.100, WAC 308-18-305 and the new house bill 1988 that is effective 07/22/2007 or any special requirements that a Purchaser may request.

· At award of contract, Proposer will also have to send the Purchasing Activity proof of Liability Insurance with a minimum coverage of $25,000 bodily injury and $25,000 property damage.  Additional insurance may be required by some Purchaser’s during the second tier process.
· Guards will be employees of the Proposer’s and the Proposer shall pay all salaries and expenses of, and all federal social security taxes, federal and state unemployment taxes, and any similar taxes relating to such employees.

· Provide licensed, uniformed, security guards for the protection of all employees, customers, and visitors on site of the Purchasing agencies.

· Guards must have the ability to write, read and converse proficiently in the English Language. 

· Guards must be in good general health without any condition which would interfere with the performance of normal duties as a security guard. 

· Be able to perform normal or emergency duties requiring moderate to arduous physical exertion such as:

a. Standing or walking for an entire shift.
b. Climbing stairs or ladders.
c. Lifting or carrying objects weighing up to fifty pounds.
· Guards provided by the Proposer must maintain a professional attitude and demeanor, along with treating employees, visitors, and customers of the Purchaser with dignity and respect.
· If applicable, monitor internal security through use of closed circuit television system (CCTV) and if suspicious activities are observed, immediately contact the authorized representative of the Purchaser.  If suspicious activities which appear to endanger an individual are observed, immediately contact 911 and report the incident then contact the authorized representative and provide assistance as required.

Proposer’s offering proposals for Category B (Armed Security Guard) services must have the ability to provide security personnel that meet the Category A (Unarmed Security Guard) services and the following minimum requirements:

· Proposer must provide guards that meet all requirements under RCW 18.170.040.

· Purchaser will require security personnel to be armed with lethal or non lethal weapons of any kind, of their choice. Any such weapons issued to; worn by; or under the control of security personnel shall be the sole responsibility of the Proposer in accordance with RCW 18.170.050.

SERVICE AGREEMENT

All Services shall be performed pursuant to the terms of this Contract and may be documented in a Service Agreement established between Purchaser and Contractor.  See Exhibit A for a Sample Service Agreement
The Service Agreement may include the following:

· Reference this Contract number 02107b
· Identify Unarmed or Armed Security Guard Service
· Identify the scope of work for the guard assigned to the Purchaser

· Specify compensation and payment, e.g., the hourly rate and total Contractor hours to be provided 

· List any Agency Specific Requirements

· Provide signature block for both parties.

The terms and conditions of any SOW cannot conflict with the terms and conditions of this Contract. In the event of any conflict, the Contract shall prevail.

INSURANCE 

General Requirements:

Contractor shall, at their own expense, obtain and keep in force insurance as follows until completion of the Contract.  Within fifteen (15) calendar days of receipt of notice of award, the Contractor shall furnish evidence in the form of a certificate of insurance satisfactory to the State of Washington that insurance, in the following kinds and minimum amounts, has been secured.  Failure to provide proof of insurance, as required, will result in Contract cancellation.
Contractor shall include all Subcontractors as insureds under all required insurance policies, or shall furnish separate Certificates of Insurance and endorsements for each Subcontractor.  Subcontractor(s) must comply fully with all insurance requirements stated herein.  Failure of Subcontractor(s) to comply with insurance requirements does not limit Contractor’s liability or responsibility.
All insurance provided in compliance with this Contract shall be primary as to any other insurance or self-insurance programs afforded to or maintained by the state.
Specific Requirements:

Employers Liability (Stop DES):  The Contractor will at all times comply with all applicable workers’ compensation, occupational disease, and occupational health and safety laws, statutes, and regulations to the full extent applicable and will maintain Employers Liability insurance with a limit of no less than $1,000,000.00.  The State of Washington will not be held responsible in any way for claims filed by the Contractor or their employees for services performed under the terms of this Contract.
Commercial General Liability Insurance:  The Contractor shall at all times during the term of this Contract, carry and maintain commercial general liability insurance and if necessary, commercial umbrella insurance for bodily injury and property damage arising out of services provided under this Contract.  This insurance shall cover such claims as may be caused by any act, omission, or negligence of the Contractor or its officers, agents, representatives, assigns, or servants.
The insurance shall also cover bodily injury, including disease, illness and death, and property damage arising out of the Contractor’s premises/operations, independent Contractors, products/completed operations, personal injury and advertising injury, and contractual liability (including the tort liability of another assumed in a business Contract), and contain separation of insured’s (cross liability) conditions.
Contractor waives all rights against the State of Washington for the recovery of damages to the extent they are covered by general liability or umbrella insurance.
The limits of liability insurance shall not be less than as follows:

	General Aggregate Limits (other than products-completed operations)
	$2,000,000

	Products-Completed Operations Aggregate
	$2,000,000

	Personal and Advertising Injury Aggregate
	$1,000,000

	Each Occurrence (applies to all of the above)
	$1,000,000

	Fire Damage Limit (per occurrence)
	$     50,000

	Medical Expense Limit (any one person)
	$      5,000


Business Auto Policy (BAP):

In the event that services delivered pursuant to this Contract involve the use of vehicles, or the transportation of clients, automobile liability insurance shall be required.  The coverage provided shall protect against claims for bodily injury, including illness, disease, and death; and property damage caused by an occurrence arising out of or in consequence of the performance of this service by the Contractor, Subcontractor, or anyone employed by either.
Contractor shall maintain business auto liability and, if necessary, commercial umbrella liability insurance with a combined single limit not less than $1,000,000 per occurrence.  The business auto liability shall include Hired and Non-Owned coverage.
Contractor waives all rights against the State of Washington for the recovery of damages to the extent they are covered by business auto liability or commercial umbrella liability insurance.

Service Specific Insurance Requirements:

The Contractor must maintain Liability Insurance with a minimum coverage of $25,000 bodily injury and $25,000 property damage.

Additional Insurance Provisions:

All above insurance policies shall include, but not be limited to, the following provisions:

Additional Insured:

The State of Washington and all authorized Purchasers shall be named as an additional insured on all general liability, umbrella, excess, and property insurance policies.  All policies shall be primary over any other valid and collectable insurance.

Notice of Policy(ies) Cancellation/Non-renewal:

For insurers subject to Chapter 48.18 RCW (Admitted and regulated by the Washington State Insurance Commissioner) a written notice shall be given to the director of purchasing or designee forty-five (45) calendar days prior to cancellation or any material change to the policy(ies) as it relates to this Contract.  Written notice shall include the affected Contract reference number.

Surplus Lines:

For insurers subject to Chapter 48.15 RCW (Surplus Lines) a written notice shall be given to the director of purchasing or designee twenty (20) calendar days prior to cancellation or any material change to the policy(ies) as it relates to this Contract.  Written notice shall include the affected Contract reference number.

Cancellation for Non-payment to Premium:

If cancellation on any policy is due to non-payment of premium, a written notice shall be given the director of purchasing or designee ten (10) calendar days prior to cancellation.  Written notice shall include the affected Contract reference number.

Identification:

Policy(ies) and Certificates of Insurance shall include the affected Contract reference number.

Insurance Carrier Rating:

The insurance required above shall be issued by an insurance company authorized to do business within the State of Washington.  Insurance is to be placed with a carrier that has a rating of A- Class VII or better in the most recently published edition of Best’s Reports.  Any exception must be reviewed and approved by the Risk Manager for the State of Washington, by submitting a copy of the Contract and evidence of insurance before Contract commencement.  If an insurer is not admitted, all insurance policies and procedures for issuing the insurance policies must comply with Chapter 48.15 RCW and Chapter 284-15 WAC .

Excess Coverage:

The limits of all insurance required to be provided by the Contractor shall be no less than the minimum amounts specified.  However, coverage in the amounts of these minimum limits shall not be construed to relieve the Contractor from liability in excess of such limits.

Limit Adjustments:

The state reserves the right to increase or decrease limits as appropriate.

PROTECTION OF CONFIDENTIAL AND PERSONAL INFORMATION 

Contractor acknowledges that some of the material and information that may come into its possession or knowledge in connection with this Contract or its performance may consist of information that is exempt from disclosure to the public or other unauthorized persons under either Chapter 42.17 RCW or other state or federal statutes (“Confidential Information”). 
Confidential Information includes, but is not limited to, names, addresses, Social Security numbers, e-mail addresses, telephone numbers, financial profiles, credit card information, driver’s license numbers, medical data, law enforcement records, agency source code or object code, agency security data, or information identifiable to an individual that relates to any of these types of information. 
Contractor agrees to hold Confidential Information in strictest confidence and not to make use of Confidential Information for any purpose other than the performance of this Contract, to release it only to authorized employees or Subcontractors requiring such information for the purposes of carrying out this Contract, and not to release, divulge, publish, transfer, sell, disclose, or otherwise make the information known to any other party without Purchaser’s express written consent or as provided by law. 
Contractor agrees to release such information or material only to employees or Subcontractors who have signed a nondisclosure agreement, the terms of which have been previously approved by Purchaser. Contractor agrees to implement physical, electronic, and managerial safeguards to prevent unauthorized access to Confidential Information. 
“Personal information” including, but not limited to, “Protected Health Information” (PHI) under Health Insurance Portability And Accountability Act (HIPAA), individuals’ names, addresses, phone numbers, birth dates, and social security numbers collected, used, or acquired in connection with this Contract shall be protected against unauthorized use, disclosure, modification or loss.  
HIPAA establishes national minimum standards for the use and disclosure of certain health information.  The Contractor must comply with all HIPAA requirements and rules when determined applicable by the Purchaser.  If Purchaser determines that (1) Purchaser is a “covered entity” under HIPAA, and that (2) Contractor will perform “business associate” services and activities covered under HIPAA, then at Purchaser’s request, Contractor agrees to execute Purchaser’s business associate Contract in compliance with HIPAA.
Contractor shall ensure its directors, officers, employees, Subcontractors or agents use personal information solely for the purposes of accomplishing the services set forth herein.  Contractor and its Subcontractors agree not to release, divulge, publish, transfer, sell or otherwise make known to unauthorized persons personal information without the express written consent of the Agency or as otherwise required by law.
Any breach of this provision may result in termination of the Contract and demand for return of all personal information.  The Contractor agrees to indemnify and hold harmless the State of Washington and the Purchaser for any damages related to both: (1) the Contractor’s unauthorized use of personal information and (2) the unauthorized use of personal information by unauthorized persons as a result of Contractor’s failure to sufficiently protect against unauthorized use, disclosure, modification, or loss.
Contractor shall maintain a log documenting the following:  the Confidential Information received in the performance of this Contract; the purpose(s) for which the Confidential Information was received; who received, maintained and used the Confidential Information; and the final disposition of the Confidential Information. Contractor’s records shall be subject to inspection, review or audit in accordance with Retention of Records.
Purchaser reserves the right to monitor, audit, or investigate the use of Confidential Information collected, used, or acquired by Contractor through this Contract. The monitoring, auditing, or investigating may include, but is not limited to, salting databases.
Violation of this section by Contractor or its Subcontractors may result in termination of this Contract and demand for return of all Confidential Information, monetary damages, or penalties.
Immediately upon expiration or termination of this Contract, Contractor shall, at Purchaser’s option:  (i) certify to Purchaser that Contractor has destroyed all Confidential Information; or (ii) return all Confidential Information to Purchaser; or (iii) take whatever other steps Purchaser requires of Contractor to protect Purchaser’s Confidential Information.

TREATMENT OF ASSETS 

Title to all property furnished by the Purchasing Activity and/or Purchaser shall remain in the Purchasing Activity and/or Purchaser, as appropriate. Title to all property furnished by the Contractor, the cost for which the Contractor is entitled to be reimbursed as a direct item of cost under this contract, shall pass to and vest in the Purchaser upon delivery of such property by the Contractor and Acceptance by the Purchaser. Title to other property, the cost of which is reimbursable to the Contractor under this Contract, shall pass to and vest in the Purchaser upon (i) issuance for use of such property in the performance of this Contract, or (ii) commencement of use of such property in the performance of this Contract, or (iii) reimbursement of the cost thereof by the Purchaser in whole or in part, whichever first occurs. 
Any property of the Purchasing Activity and/or Purchaser furnished to the Contractor shall, unless otherwise provided herein or approved by the Purchasing Activity and/or Purchaser, be used only for the performance of this Contract. 
The Contractor shall be responsible for damages as a result of any loss or damage to property of the Purchasing Activity and/or Purchaser which results from the negligence of the Contractor or which results from the failure on the part of the Contractor to maintain, administer and protect that property in a reasonable manner and to the extent practicable in all instances.
If any Purchasing Activity and/or Purchaser property is lost, destroyed, or damaged, the Contractor shall immediately notify the Purchasing Activity and/or Purchaser and shall take all reasonable steps to protect the property from further damage. 
The Contractor shall surrender to the Purchasing Activity and/or Purchaser all property of the Purchasing Activity and/or Purchaser prior to settlement upon completion, termination, or cancellation of this contract. 
All reference to the Contractor under this clause shall also include Contractor's employees, agents or Subcontractors. 
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