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VEHICLE ACCIDENT MANAGEMENT SERVICES – CONTRACT #01909

Pricing & Ordering Information
rEVISION July 15 2013
Revision Reason: Price Adjustment

Contractor Information

	Contractor:
	The CEI Group

	Contact:
	Kathi Croze

	Phone:
	918-296-3298

	Fax:
	918-296-3299

	Email:
	Kathi.croze@ceinetwork.com

	Internet address:
	www.ceinetwork.com

	Pricing:
	Page 5-6 

	Web catalog address:
	NA

	Federal ID No.:
	23-2290246

	Supplier No.:
	W1501

	Payment address:
	4850 E Street Road, Suite 200, Trevose, PA 19053

	Order placement address:
	1-877-443-5777

	Ordering procedures:
	Must first contact CEI to establish customer identifications, contact and billing information and identify services preferred.

	Credit card acceptance:
	Yes, with a 3% processing fee

	Minimum orders:
	NA

	Delivery time:
	30 days After Receipt of Order (ARO)

	Payment terms:
	0% 30 days

	Shipping destination:
	Freight on Board (FOB) destination

	Freight:
	Prepaid and included

	Palletization:
	NA

	Special notes:
	


DES Contact Information

	Contracts Specialist:
	Steve Hatfield
	Alternate Contact:
	Customer Service

	Phone Number:
	(360) 407-9276
	Phone Number:
	(360) 902-7400

	Fax Number:
	(360) 586-2426
	Fax Number:
	(360) 586-2426

	
	
	
	

	Email:
	steve.hatfield@des.wa.gov
	Email: 
	csmail@ga.wa.gov 


CEI’s Accident/Collision Management Program
Frequently Asked Questions

What is it?

CEI’s vehicle Accident/Collision Claims Management and repair program


What does it do?

Makes your life easier!

Streamlines the accident reporting, repair and claims handling processes

Reduces administrative time involved in managing collision repairs

Allows fleets to better utilize their manpower resources for more productive work

Collects and manages  repair costs, claim data and history


What services are included in the program?

Accident reports (First Notice of Loss - FNOL) which are sent electronically to pertinent departments, including Risk Management

Vehicle assigned to a pre-qualified CEI network repair shop

All repair estimates audited by licensed appraisers to eliminate “low-balling” and un-necessary repairs; eliminates the need for multiple estimates/multiple bids

Complete claims management and shop follow-up. Claims management is the process of managing the claim and process from beginning to end

CEI pays the shop and invoices client

Independent Appraisal Services – upon request

Salvage disposal – upon request

Subrogation recoveries from 3rd parties – upon request

On-line claim details and report creation via Internet application – no software to buy


Who can use it or benefit from it?
Drivers

Fleet Managers/Administrators

Risk/Claims Departments

Safety Departments


How does it reduce your time and costs?
Through streamlined workflow processes that have proven to reduce overall repair costs

CEI audits every estimate for accuracy and alternative repair methods

Pre-qualified repair shop network – CEI has very stringent requirements for shops and not all qualify to participate in our network

CEI’s workflow processes have helped to increase subrogation recoveries

One phone call from the driver or fleet department takes care of all reporting requirements and shop assignment. CEI handles the rest.

No more bundling paperwork for your risk department.


What does it cost?
See contract for services and pricing information (includes FNOL, shop assignment, overseeing of repairs, audit of all estimates, follow-up with shop, paying shop, data retention and management)


Is it easy to implement?
Yes, the transition to CEI’s program is almost seamless for the driver

Upon request, accident reporting kits will be provided instructing driver who to call and what to do in the event of a vehicle incident 
The only thing we need from you is the authorization thresholds and a vehicle asset file
Agencies and political sub-divisions must establish an account with CEI before using services so all servicing and billing directions are documented.

What is Subrogation?
Subrogation:
As a self-insured fleet, the state of Washington has hired CEI to act on its behalf as the subrogation representative for losses incurred as a result of a vehicle accident in which the 3rd party(s) is liable. This could include, but not limited to property damage, transportation losses, deductible amounts and loss of use.

Subrogation, or loss recovery, as intended within the scope of this contract, is the process of requesting and obtaining reimbursement from the party who caused the accident or whose negligence resulted in the damages. 

The means by which CEI subrogates shall be through legal transactions and through the use of other services identified under fees and with advanced authorization from the state where applicable.

Items needed by CEI to perform subrogation for your agency:
Must Include Contract #01909 on all request
Repair Estimate

Final Bill (if repair was completed and it must equal the estimate or any revisions)

Supplement paperwork (if applicable)

Photos (all claims)

Rental Invoices ( if applicable)

Proof of Payment (if requested by 3rd party carrier)

For subrogation pricing see “Price Sheet” page 6 item #10.
What our Clients are saying…

Bob Green, Fleet Administrator, Washington State Patrol (excerpts from AF article): 

“…with the outsourced program, we process only one invoice for all claims…..This has reduced the overall costs and represents a significant reduction in work for our first line (sergeant) supervisor.”…………….”For the first 80 accidents processed under this system, we identified an approximate savings of $700 per repair.” 
Note: In 2001, the Washington State Patrol fleet management team was presented a “Governing for Results” award by Gov. Gary Locke, for their successful implementation of a commercial fleet management program and its cost-saving benefits. The award recognizes teams in state government that have demonstrated excellence in one or more of the following areas: cutting red tape, improving customer service, reducing and/or avoiding costs, and improving efficiency.
Gordon Campbell, Simplex Grinnell (excerpt from Fleet Financials article): 

“They (CEI) have done an outstanding job in helping us control physical damage cost, getting accident information to us promptly, managing the repair process from estimate to completion and pursuing subrogation recovery.” 
Milton Reid, Director of Fleet Management, City of Gainesville, FL (excerpts from Government Fleet article):

“Until we began working with CEI, our average downtime, just to get the vehicles to the repair facility, was 21 days,”….”But it could take 30 days, quite easily.” Today, how many days does it take to get vehicles from the road to a repair facility? “Two,” says Reid. …. The city could have saved between $170,000 and $230,000 with CEI’s services last year. “Now, all the data that used to take an analyst on my staff hours to retrieve – the number of accidents, total and average repair costs, and repair time – are all available, any time at the touch of a finger.”…. “Now my staff has more time to devote to all the other tasks we have to accomplish.”
Bob Toppen, Equipment Manager, King County, WA (excerpts from Government Fleet article):

“Our process was, once we got the vehicle, we had to go out and get three different repair estimates. It took a lot of time and effort to get the shop to send someone out to our facility and write the estimates; the vehicles were completely out of commission and there was no way to control it. It was very frustrating.”…..”With CEI, we have eliminated all of that. They have the vehicle down to the body shop within a day. We realize substantial savings because we have cut vehicle downtime to almost nothing.”…….”With CEI, we were able to keep doing our risk management and in-house subrogation with our own county people.”……”We have saved considerably in administrative costs and the staff gets to concentrate on more important things. We run a tight ship, and CEI helps us to accomplish that.”
Larry Werts, Fleet Manager, Kern County, CA (excerpts from Government Fleet article July/August 2008):

“We used to do everything in-house, but labor and training costs make that extremely inefficient.”……..

Instead of seeking and reviewing bids, Werts and his staff receive an e-mail from CEI requiring approval for a repair estimate……. “We essentially can start the repair process online with a click of the mouse,” Werts said. “It allows us to concentrate our time and efforts on other responsibilities such as basic vehicle maintenance and repairs.”…… “Outsourcing assures the recordkeeping is up-to-date and accurate,” said Werts………..”Our board realized accident management is very time- and labor-intensive, so if you can develop a solid request for proposal, it shouldn’t take much time to get them on your side,” Werts said.
	PRICE SHEET

	No.
	Description
	Unit

Price

	1.
	New account set up: 
a. Must contact Kathy Croze @ 918-296-3298
	No Charge

	2.
	Accident Loss Notices - first report of loss: 
a. Report claim to CEI(Opens each claim)

b. Creation of 1st notice of loss (Accident report)

c. End user (agency) may or may not require report
	$10.00 per claim

	3.
	Report Only Claims (see appendix C Technical Requirements, item 5p):
a. Report vehicle accident but no repair completed.

d. Vehicle repaired when CEI shop not available. 
	$10.00 per claim

	4.
	Accident Report Customization:
	No charge

	5.
	Claims Management - Network Repair Facility Shop (member of Contractor’s network)
(List of network shops sent quarterly to end users (agency) with established accounts):

	a
	Automotive
	No Charge

	b
	Heavy Duty Trucks and Construction Equipment
	$50.00 per claim

	6.
	Claims Management - Non-Network Repair Facility Shop

	a
	Automotive
	$80.00 per claim

	b
	Heavy Duty Trucks and Construction Equipment
	$130.00 per claim

	7.
	Appraisal Damage Reports, Independent Audits - (includes all cost, appraisal fee and any fee charged by Contractor)

	a
	Automotive
	$110.00 per claim

	b
	Heavy Duty Trucks and Construction Equipment
	$425.00 per claim if repair less than $20,000

$625.00 per claim if repair more than $20,000


	8.
	Physical Damage Repair by Repair Facility (identify if the Proposer charges any additional fees on top of the repair facility cost)

	a
	Automotive
	No Charge

	b
	Heavy Duty Trucks and Construction Equipment
	No Charge

	9.
	Driver Safety Services (Web Based)
	$5.00 per module for passenger vehicle

$10.00 per module for heavy duty vehicle

$3.50 per module for mini-lesson

	10.
	Other Services: 
	Subrogation:  14%  12% 12.74% per gross recovery
Other possible Subrogation Fees:

1. If a recovery/collection company is used the fee is 33% of gross recovery.

· No recovery = no fee

· Used with advanced approval from the State. 

2.      Arbitration per claim fee is a pass through and will change annually.  

· For 2012, $40.00 per filling

· State of Washington will need to become a member at                 no charge.

· Arbitration used with advanced approval from the State

3. Police reports are cost + $7.50

· If the report is needed to settle subrogation, no charge

4. Skip tracing is cost plus $10.00

· Service used with advanced approval from the State.
5. Litigation is 50% of gross collection plus any filing or outside court expenses

· Service used with advanced approval from the State.

Salvage/Disposal: 
  $70.00 light duty




  $120.00 heavy duty

Quarterly Driver Newsletter: $.90 per driver/qtr

Driver Care Risk Manager:   $1.95 per driver/mo

Behind the Wheel Training:  $450.00 driver/lesson

	11.
	After repair vehicle inspection

Performed by certified adjuster
	$115.00 per vehicle

	Additional Information: 
Close this page to find:

“Original Solicitation Document”

“Specifications”

“Bid Tab”

“Solicitation Addendum”

	


Washington State Department of General Administration 
Office of State Procurement, PO Box 41017, Olympia, WA 98504-1017

The State of Washington is an equal opportunity employer.  To request this information in alternative formats call (360) 902-7400, or TDD (360) 664-3799.
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