[image: ]

Solicitation Process: Memo to File
Contract Number: 01716 Less-Lethal Munitions

	Step

	Action/Expectation
	Who
	Tool/Tip
	Scheduled Date
	Actual Completion Date
	Comments/Attachments

	1
	Assign Contracts Specialist to conduct research
	Team
	Workload Management
Prioritization Visual Management
	3/7/2016	3/7/2016	Contracts Specialist: Richard Worthy

	2
*
	Research and determine if a master contract is necessary/appropriate
	Team
	Decision Criteria Guidelines
Research Worksheet
PCMS Remarks
	4/14/2016	4/14/2016	Type: Rebid  ☒    New  ☐
Does the market research support a Master Contract? 
Yes  ☐    No  ☒
Number of Customers: 12
Sales Amount: $142,321.00
Exceptions Reason (if applicable): Number of customers allows for cost avoidance.

	3
	Populate a contract number in PCMS and create an electronic folder 
	Procurement Coordinator
	PCMS User Guide
Filing Structure/Records Retention
	3/7/2016	3/7/2016	Contract Number: 01716


	4
	Do contracts risk assessment
	Team
	Risk Assessment Tool
	6/22/2016	6/22/2016	Risk Level (check one): 

High  ☐    Medium  ☐    Low  ☒	

	5

	Determine contract assignment using risk, capacity and team priority
	Team

	See data collected in step 1
	6/22/2016	8/22/2016	Contracts Specialist: Richard Worthy

	6

	Populate contract information in PCMS
 



	Procurement Coordinator
	PCMS User Guide
	3/7/2016	3/7/2016	Replaces Contract Number: 06510
Contract Type (all that apply):   New ☐    Rebid ☒ 
NASPO/ValuePoint ☐   
Restricted Use ☐ Click here to enter information on restrictions.

	7
*
	Communicate rebid or new contract and request stakeholder participation:
1. Purchasing Bi-Weekly Bulletin;
2. WACS mailing list,
3. PCMS “web” remark 
4. Email top contract users 
5. Other
	Procurement Coordinator
	Communication Tools
PCMS Remarks
	6/22/2016	6/22/2016	Tools Used: Broadcast Email ☒   WACS Group ☒ 
PCMS Remarks ☒  Contract Users ☐   Other Click here to enter other sources used to communicate the bid.

	8
*
	Create and manage stakeholder team 

	Procurement Coordinator

	Stakeholder Guide
	6/28/2016	6/28/2016	Number of Specific Stakeholders Contacted: 7
Number of Stakeholders Responded: 4 
Number of Stakeholders Willing/Able to Participate: 4 
Stakeholder Members: Lori Hinds (WSP), Mike Eggleston (WSP), James Nozawa (DOC), Adam Kapa (DOC)
Final Team Notes: Click here to enter notes on stakeholder composition.  
Meetings and Outcomes: Click here to enter key information.  

	9
	Develop Solicitation Strategy 

Address
· Term
· Economic Adjustment/Price
· Award Type
· Vendor Inclusion: Diverse, Small and Veteran Owned
· Green
· Solicitation Type
	Procurement Coordinator
	Strategic Plan
Determining Solicitation Type
	7/21/2016	7/28/2016	Term: Select years	6
Economic Adjustment: Yes ☒ No ☐  
Industry Producer Price Index
Industry	ID	Dec-14	Apr-16	Difference
All other chemical product & preparation mfg	PCU32599-32599-	142.5	140.3	-1.54%
All other miscellaneous rubber goods	PCU326299326299B	191.4	192.6	0.63%
Ammunition, except small arms, mfg	PCU332993332993	220.0	220.9	0.41%
Ammunition (excluding small arms), more than 30 mm (1.18 in.)	PCU3329933329930	199.6	200.9	0.65%
Non-store retailers	PCU454---454---	156.8	154.9	-1.21%
Other chemical product & preparation mfg	PCU3259--3259--	143.0	141.7	-0.91%
Anticipated Award Type (check all that apply): Statewide ☒  Regional ☐ County ☐  Categories ☐  Single Vendor ☒  Multiple Vendors ☐ Cooperative☐
Other: Click here to enter other award types.
Vendor Inclusion: Diversity, Small and Veteran Considerations: Award Veteran owned and Washington State Small Business 5 point toward Contract Award.
Green Considerations: Click here to enter green considerations.
Solicitation Type (check one): 
IFB/RFQ  ☐    RFP  ☐    RFQQ  ☒

	10
	Review Solicitation Strategy 
	Team
	Consult with team and receive feedback on the strategy established in step 10 to ensure all points of consideration are covered 
	Click here to enter a date.	Click here to enter a date.	Notes: Click here to enter notes.

	11*
	Conduct Request for Information (if applicable) 
	Procurement Coordinator
	Request for Information
	Click here to enter a date.	Click here to enter a date.	Outcomes: The Stakeholder tested the new products before the Rebid started.  


	12
	Develop solicitation and Bid Tab
	Procurement Coordinator
	IFB Template
Bid Tab Guidelines and Samples
	8/23/2016	8/23/2016	Management Fee:  ☒ .74% 
Other ☐ Click here to enter other amount. 
Note: Fee changes made with AD approval only
Estimated Sales: Click here to enter dollar value of estimated term worth.
Term:      

	13*
	Schedule pre-bid
	Procurement Coordinator
	Schedule Meeting Room
Pre-Bid Definition and Check List

	8/1/2016	8/23/2016	Key Notes: Click here to enter any key notes.
 

	14
	Q&A period
	Procurement Coordinator
	Q&A Guidance
Q&A Template
	9/7/2016	9/7/2016	
[bookmark: _MON_1537778291]Key Notes:      	


	15*
	Obtain solicitation reviews and revise accordingly  
	Procurement Coordinator
	Stakeholder Guide
Review Guidelines
Peer Checklist
Supervisor Checklist

	8/8/2016	8/12/2016	Stakeholders: Adam Kapa (DOC)
Peers: Bradley DeVol CS-1 on 8/1 &  Roni Field CS-3
Supervisor: Corinna Cooper
Legal (if applicable): Greg Tolbert

	16*
	Post solicitation to WEBS
	Procurement Coordinator
	WEBS Solicitation Process
Courtesy Posting Instructions
Courtesy Posting Template
	8/19/2016	8/23/2016	Solicitation Availability: 34
Commodity Codes: 680-04 Ammunition, 680-05 Ammunition Reloaded, 257-27 Chemical, Biological, Radiation, Nuclear Explosive, 680-46 Explosive, Grenades, 257-40 Homeland Security Equipment, 257-43 Intervention Equipment
# of Vendors Notified: 245
# of Minority Owned Vendors: 2
# of Women Owned Vendors: 0
# of Minority and Woman Owned Vendors: 1
# of WA Small Business Vendors: 32
# of WA Mini Business Vendors: 0
# of WA Micro Business Vendors: 7
# of Veteran Owned Vendors: 12

	17*
	Host pre-bid conference 


	Procurement Coordinator
	Pre-Bid Definition and Check List
Sign-In Sheet

	9/7/2016	9/7/2016	Significant Items to Note:      	
# of Companies: 2
# of Stakeholders: 3



	18
	Respond to complaints
	Procurement Coordinator
	Complaint Process
Complaint Response Sample
	9/27/2016	9/27/2016	Complaints: Yes ☐  No☒
If yes, how many: Click here to enter the number of complaints.
Complaint Details: Click here to enter details on complaints received, include company name.

	19*
	Post Q&A Document to WEBS
	Procurement Coordinator
	WEBS Solicitation Process
	9/27/2016	9/27/2016	

	20*
	Issue solicitation amendment(s) (if applicable)
	Procurement Coordinator
	Solicitation Amendment Template
WEBS Solicitation Process
	Click here to enter a date.	Click here to enter a date.	# of Amendments: None
Summarize Purpose of Amendments: Click here to enter notes on purpose of amendments.  

	21*
	Receive bids
	Procurement Coordinator
	Electronic Bids
Hard Copy Bids
	9/27/2016	9/27/2016	Date Solicitation Closed: 9/27/2016 
Format Bids Received: Electronic ☒  Hard Copy ☐
# of Bids Received: 2

	22
	Perform responsiveness check (Admin check)
	Procurement Coordinator
	Responsiveness Check Instructions 

	9/28/2016	9/28/2016	# of Bids Responsive: 2
Any Clarifications/Discussions:      

	23
	Evaluate bids	
	Procurement Coordinator
	Instructions to Evaluators
Bid Evaluations Guidelines
Responsibility Check Instructions
	9/28/2016	9/28/2016	# of Bids Responsible: 1
Any Discrepancies: Surplus Ammo did not bid on 8 items

	24
	Notify Rejected Bidders
	
	Bidder Notifications and Award

	9/29/2016	9/29/2016	# of Rejected Bidders: 0

	25
	Contract negotiation 
	Procurement Coordinator
	Negotiation Guidelines
Negotiations Summary 
	Click here to enter a date.	Click here to enter a date.	Negotiation Topics: Click here to entire decision topics to discuss with bidder(s).

	26*
	Send (MTF to date/bid tab) to Supervisor for review/approval to award
	Supervisor
	
	Click here to enter a date.	10/12/2016	Supervisor Approval: Corinna Cooper

	27*
	Send (MTF to date and drafted contract with bid tab) to Signature Authority for review/approval to award
	Signature Authority

	
	Click here to enter a date.	10/12/2016	Award Approval: Corinna Cooper

	28*
	Announce Apparent Successful Bidder(s) 

	Procurement Coordinator
	Post Bid Tab
Bidder Notifications and Award

	Click here to enter a date.	Click here to enter a date.	# of Successful Bidders: 1
# of Unsuccessful Bidders: 1




	29*
	Conduct debriefs (if requested)
	Procurement Coordinator
	Debrief Guidelines
	10/17/2016	10/17/2016	Debriefs: Yes ☐  No☒
If yes, how many: Click here to enter the number of debriefs.
Requestor Name and Date Held: Click here to enter the bidder name and date debrief held.
Notes:Click here to enter notes.

	30*
	Forward Protests (if received)
	Procurement Coordinator
	Protest Process
Protest Intake Form
	10/17/2016	10/17/2016	Protests: Yes ☐  No☒
If yes, how many: Click here to enter the number of protests.
Requestor Name and Date Forwarded to Protest Manager (TBD): Click here to enter the bidder name and date protest responded to.

	31*
	Make announcement of award through WEBS and post in:
1. Purchasing Bi-Weekly Bulletin;
2. WACS mailing list,
3. PCMS ‘web’ remark 
4. Email top contract users 
5. Other
	Procurement Coordinator

	Communication Tools
PCMS Remarks 
WEBS Solicitation Process
	Click here to enter a date.	Click here to enter a date.	Tools Used: Broadcast Email ☐   WACS Group ☐ 
PCMS Remarks ☐  Contract Users ☐   Other Click here to enter other sources used to communicate the bid.

	32*
	Obtain Signature (Vendor first)
	
	Obtaining Signatures
	10/18/2016	11/3/2016	Notes: Click here to enter notes.

	33*
	Send contract and award letter to awarded vendors
	Procurement Coordinator
	Award Letter 
Vendor Onboarding

	Click here to enter a date.	Click here to enter a date.	Include Awarded Vendors: L.N. Curtis & Sons was the only contractor awarded. 

	34
	Populate remainder of PCMS
	Procurement Coordinator
	PCMS User Guide
	Click here to enter a date.	Click here to enter a date.	

	35
	Prepare and post all documents to portal page
	Procurement Coordinator
	Portal Page Guidelines
	11/3/2016	11/3/2016	



Key:
*Indicates when a PCMS Remark is necessary
Team: This means all team members including supervisors
Contract Specialist: Person assigned to the solicitation/contract
[bookmark: _GoBack]Supervisor: Team Supervisor
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Desk Manual

Determine if this Commodity is a Master Contract Opportunity



Desk Manual 

Determine if this Commodity is a Master Contract Opportunity

Contract 06510, Less-Lethal Munitions & weapons.

		

Research Worksheet                                                      

Procurement Coordinator enters or embeds research findings on the right to the questions provided on the left.     



Team Members: Team D	       

                                



		1. Market Research

Utilize BDO Analysts as a resource for conducting market research if necessary.



		Describe any advances in the market.







				Industry Producer Price Index



		Industry

		ID

		Dec-14

		Apr-16

		Difference



		All other chemical product & preparation mfg

		PCU32599-32599-

		142.5

		140.3

		-1.54%



		All other miscellaneous rubber goods

		PCU326299326299B

		191.4

		192.6

		0.63%



		Ammunition, except small arms, mfg

		PCU332993332993

		220.0

		220.9

		0.41%



		Ammunition (excluding small arms), more than 30 mm (1.18 in.)

		PCU3329933329930

		199.6

		200.9

		0.65%



		Non-store retailers

		PCU454---454---

		156.8

		154.9

		-1.21%



		Other chemical product & preparation mfg

		PCU3259--3259--

		143.0

		141.7

		-0.91%









		What are the trends in pricing?

				State Contract Price Comparison



		Item

		Washington Price

		Florida Price

		Missouri Price

		Louisiana Price

		Average Price



		AEROSOL GRENADE OC/CS Defense Technology 1050

		42.17

		33.25

		32.25

		46.86

		38.63



		Military Style Colored Smoke Grenade (Green) Defense Technology 1065

		35.21

		40.08

		29.16

		38.17

		35.66



		FLAMELESS EXPULSION OC Defense Technology 2040

		30.78

		33.25

		26.12

		34.21

		31.09



		CS Triple Chaser, Separating Canister Defense Technology 1026

		33.28

		35.70

		28.24

		36.96

		33.55



		40MM DIRECT IMPACT OC Defense Technology 6320

		18.40

		19.08

		13.68

		17.93

		17.27



		eXact iMpact XM1006 Defense Technology 6325

		18.40

		19.08

		13.68

		17.93

		17.27









		What changes are there in the economy?

		



		What are environmental product alternatives?

		



		2. Vendor Research



		Are the current commodity codes relevant? 

		257-27 Chemical, Biological, Radiological and Nuclear Explosive Weapons



		Are there other commodity codes to consider?

		257-40 Homeland Security Equipment and Accessories, 257-43 Intervention Equipment, CBRN, 680-04 Ammunition, 680-05 Ammunition Reloaded, 680-46 Explosive, Grenades, Accessories and Supplies



		How many vendors are registered under the current commodities?

		79



		How many vendors can provide these goods/services that are not registered in WEBS?

		163



		How many small, diverse, women, veteran owned businesses, are registered under the current commodity codes in WEBS?

		Minority = 2, Small Business = 13, Micro Business = 2, Veteran Owned = 5



		To find out information about the vendor environment, contact (directly or RFI) vendors registered under commodity codes in WEBS.

		



		How does the industry handle delivery? (i.e. – FOB destination included in price or is shipping an expected additional fee?)

		Price is FOB destination, Contractor uses UPS to deliver.



		3. Cooperative Purchasing Programs Research 



		Is there potential in utilizing a Cooperative Programs? If no, why? If yes, which cooperatives?

		No, Munitions is not part of the Cooperative Program



		How do current contract prices/terms differ or compare to Cooperative Programs? 

		



		How does the Cooperative Programs contract scope compare to the needs of DES customers? 

		



		Did the Cooperative Program use a competitive solicitation process that meets the requirements of the State?

		



		If a Cooperative Program contract does not exist, consider consulting other states to see if one could be created (i.e. NASPO).

		















		4. Customer Use

Conditions necessary to proceed: Annual spend of over $1 million and 3 customers.



		What is the annual spend on the contract

Number of contract users

Note: BDO analysts provide a Work Smart report that details the information above.  

		$142,321.00 Spend in 2015.  12 agencies used the contract in 2015.



		Percentage of use by customers (agency, city, county)

Note: To determine the percentage, export the PCMS “Sales Detail” into Excel.

		3 = State Agency, 1 = Higher Education, 7 = City, and 1 =  County



		Contact current users of the contract for information on, future spend, priorities, constraints (diversity, procurement expertise, environmental, etc).

Resources: Customer Survey Template, Bi-weekly Broadcast and WACS, Vendor/Contract Performance Report (tools coming soon).

		Sent out a Biweekly Broadcast on April 18, to get feedback from the customers.  Requested feedback by June 15, 2016.



Received no feedback from the Bi-Weekly.



		Contact potential customers to see if there is opportunity to utilize the contract and what spend might be.

Resources: Customer Survey Template, Bi-weekly Broadcast and WACS, Vendor/Contract Performance Report (tools coming soon).

Note: For new opportunities, gather information about customer timeframe.  

		



		5. Capacity Research

Discussion around capacity should be conducted as a team, including the supervisor. To find the below information, utilize the “Workload Report” in PCMS.



		How many rebids does the team have in the upcoming year?

		4 Rebids



		How many extensions/amendments does the team have in the upcoming year? 

		9 extensions



		Are there any foreseeable extended absences?

		None



		Is there an opportunity for another team to partner or conduct the potential Master Contract?

		Yes



		Based on customer needs and timeframe, is there an opportunity to fulfill the request at a later date?

		No



		Team Master Contract Recommendation:





Email this document upon completion to the Procurement Manager for review and approval.





Procurement Manager’s Master Contract Decision



☐ Yes, Step 3 of the Solicitation Process: Memo to File. 



☐ No, title this document “commodity”, save the worksheet and Procurement Manager’s response in the UnsuccessfulMC folder on the shared drive. Embed or provide the communication given to the customer(s) impacted below: 



Procurement Manager: Enter Name.					Date: Select the decision date.

Rev 4/11/2016		Page 1 of 1
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Market Research 


Contract 06510 Less Lethal Munitions


May 26, 2016


Contract 06510 Less Lethal Munition supplies an array of products, several of which can be identified on other state contracts. However, a Producer Price Index was not able to be identified for these specific type products. In order to determine an economic adjustment more information would be needed about the product components.


The Producer Price Indices displayed in Table 1 were identified as similar or possible components of less lethal munitions. These indices reflect changes in the cost of the industry or trade. Each index reflects a very minor difference in the industry from December 2014, the contract award date and current data. Three indices reflect a very slight increase, while the other three display a decrease. The indices do not reflect a change greater than two percent between December 2010 and April 2016, the most current data available. 


			Industry Producer Price Index





			Industry


			ID


			Dec-14


			Apr-16


			Difference





			All other chemical product & preparation mfg


			PCU32599-32599-


			142.5


			140.3


			-1.54%





			All other miscellaneous rubber goods


			PCU326299326299B


			191.4


			192.6


			0.63%





			Ammunition, except small arms, mfg


			PCU332993332993


			220.0


			220.9


			0.41%





			Ammunition (excluding small arms), more than 30 mm (1.18 in.)


			PCU3329933329930


			199.6


			200.9


			0.65%





			Non-store retailers


			PCU454---454---


			156.8


			154.9


			-1.21%





			Other chemical product & preparation mfg


			PCU3259--3259--


			143.0


			141.7


			-0.91%








Table 1. Producer Price Index (Bureau of Labor Statistics) for contract 06510 market research; May 25, 2016.


The Employment Cost Indices displayed in Table 2 were identified as similar or possible components of less lethal munitions. These indices reflect the change in the cost to employ individuals who provide these services. All indices reflect increases ranging from 2.99% to 11.59% from December 2014 to April 2016, the most current data available.


			Employment Cost Index





			Industry


			ID


			Dec-14


			Apr-16


			Difference





			Nondurable goods


			CEU3200000015


			21.62


			22.82


			5.55%





			Manufacturing


			CEU3000000015


			23.89


			24.95


			4.44%





			Other chemical products and preparations


			CEU3232590003


			26.76


			27.56


			2.99%





			Miscellaneous nondurable goods manufacturing


			CEU3232900003


			21.22


			23.68


			11.59%





			Nonstore retailers


			CEU4245400003


			23.94


			26.12


			9.11%








Table 2. Employment Cost Index (Bureau of Labor Statistics) for contract 06510 market research; May 25, 2016.


The indices provided are not an exact match for less lethal munitions. These indices are similar to the industry or product components and are meant to provide some insight and not to be taken as direct values.


There were three states identified with similar contracts. A sampling of six products displayed in Table 3 were chosen from contract 06510 for a price comparison of the same or similar product on Florida, Missouri and Louisiana state contracts. Washington’s price on three products is slightly below the average, while the other three are 6% - 8% higher. Washington does not carry the lowest or highest price in this comparison.





			State Contract Price Comparison





			Item


			Washington Price


			Florida Price


			Missouri Price


			Louisiana Price


			Average Price





			AEROSOL GRENADE OC/CS Defense Technology 1050


			42.17


			33.25


			32.25


			46.86


			38.63





			Military Style Colored Smoke Grenade (Green) Defense Technology 1065


			35.21


			40.08


			29.16


			38.17


			35.66





			FLAMELESS EXPULSION OC Defense Technology 2040


			30.78


			33.25


			26.12


			34.21


			31.09





			CS Triple Chaser, Separating Canister Defense Technology 1026


			33.28


			35.70


			28.24


			36.96


			33.55





			40MM DIRECT IMPACT OC Defense Technology 6320


			18.40


			19.08


			13.68


			17.93


			17.27





			eXact iMpact XM1006 Defense Technology 6325


			18.40


			19.08


			13.68


			17.93


			17.27








Table 2. State price comparison for contract 06510 market research; May 25, 2016.


The 2014 and 2015 sales data on this contract is displayed in Table 4 below. Contract 06510 had $286,556 in sales for 2014 and 2015. The largest customer is the Department of Corrections with 82% of the sales between 2014 and 2015.


			Contract Sales Data





			Customer


			2014


			2015


			Total


			Percent of Total Sales





			PATROL WA STATE


			31,213.00


			6,162.00


			37,375.00


			13.04%





			CORRECTIONS DEPT OF


			112,374.00


			123,094.93


			235,468.93


			82.17%





			CRIMINAL JUSTICE TRNG COMM WA ST


			-


			26.00


			26.00


			0.01%





			LIQUOR AND CANNABIS BOARD


			648.00


			-


			648.00


			0.23%





			CLARK CO


			-


			4,635.00


			4,635.00


			1.62%





			VANCOUVER CITY OF


			-


			2,510.00


			2,510.00


			0.88%





			REDMOND CITY OF


			-


			1,296.00


			1,296.00


			0.45%





			RENTON CITY OF


			-


			78.00


			78.00


			0.03%





			ORTING CITY OF


			-


			43.00


			43.00


			0.02%





			LACEY CITY OF


			-


			404.00


			404.00


			0.14%





			YAKIMA CITY OF


			-


			3,078.00


			3,078.00


			1.07%





			UNIV OF WASHINGTON


			-


			864.00


			864.00


			0.30%





			SO CORRECTIONAL ENTITY


			-


			130.00


			130.00


			0.05%





			Total


			144,235.00


			142,320.93


			286,555.93


			








Table 4. 2014 and 2015 sales data for contract 06510 market research; May 25, 2016.





If you have any questions, please feel free to contact me.


Thank you,


Nicole Azwar


Management Analyst  360.407.8296  MS 41411
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Less-Lethal munitions Risk.xlsx
Assessment Form

		Contract Name:		Less-Lethal		Contract Number:		01716

		Prepared By:		Richard Worthy		Team Members:		D

		Instructions: Select High, Medium or Low Risk rating for each area of consideration for the contract or proposed procurement.

		Areas of Consideration		 High Risk Factors		Medium Risk Factors		Low Risk Factors

		Impact on Clients and State Operations		The procurement has a high probability to create business challenges or adversely impact government 		Moderate potential to create business challenges		It is unlikely to create business challenges



		Notes: 

		Customers Served		National cooperative and state customers and political subdivision customers served		State agencies and political subdivisions served		Stakeholder environment not complex, single customer segment served



		Notes: 

		Legislative Mandate		The procurement is based on a new legislative mandate		The procurement supports existing legislation or may have some elements		Not based on a legislative requirement



		Notes: 

		Visibility		History of volatility or political or socioeconomic sensitivity 		Has the potential for volatility or political or socioeconomic sensitivity		No history or assumed potential issues of controversy or sensitivity



		Notes: 

		Complexity		Highly complex or potentially complex procurements; solutions, tools or processes not routine to our organization 		Has some complicating factors but can be addressed with a plan. May not be routine process but is not extraordinary 		Complexity is low, scope is clear, process is routine to our organization



		Notes: 

		Emergent Commodities		May be new or emergent technologies or technology services; emerging goods or service solutions		The market has some level of maturity for this commodity but we do not have experience procuring it or may have some changes or elements new to us		We have experience procuring this commodity and it remains similar



		Notes: 

		Estimated or Actual Aggregated Annual Worth		$20 million and over		Less than $20 million, greater than $2 million		$2 million and less





		Notes: 



		The overall risk for your contract or proposed procurement is: 		Low Risk









&"-,Bold"Contracts Risk Assessment	
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High Risk

Medium Risk

Low Risk

High Risk

High Risk

Medium Risk

High Risk

High Risk

Medium Risk

High Risk

Medium Risk

High Risk

Medium Risk

Low Risk

Medium Risk

Low Risk

Low Risk

Medium Risk

Low Risk

Low Risk

Low Risk



Notes

		Consideration Factor		Notes

		Impact on Clients and State Operations		Type notes supporting why you rated risk the way you did here.

		Customers Served

		Legislative Mandate

		Visibility

		Complexity

		Emergent Commodities

		Estimated or Actual Aggregated Annual Worth



&"-,Bold"Contracts Risk Assessment Notes Page	
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Risk Assessment Table

		DO NOT CHANGE THIS TABLE		High Risk		Medium Risk		Low Risk

		Weighting										DO NOT ALTER

		Impact on Clients and State Operations		1080		400		140				3		140

		Customers Served		1080		300		120				2		300

		Legislative Mandate		400		200		100				3		100

		Visibility		320		160		80				3		80

		Complexity		240		120		60				3		60

		Emergent Commodities		160		80		40				3		40

		Estimated or Actual Aggregated Annual Spend		80		40		20				3		20

				3,360		1,300		560				Total		740

		Ranges		High = over 1,600		Medium = 1,040 - 1,600		Low = up to 1,039

		Weighting Table, Make Changes here

		Weighting for each Risk Level		40		20		10

		Weighting  for Elements		27		20		14

				27		15		12

				10		10		10

				8		8		8

				6		6		6

				4		4		4

				2		2		2





		Weighting Notes		Change weighting for high risk 'over-rides' so that they will be high risk if any other high or medium risk selected

				Increase weighting for top medium risk so they are heavily weighted.
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Question & Answer 

01716 - Less-Lethal Munitions 



[bookmark: _GoBack]This document is posted to capture the questions received during the question & answer period for 01716 Less-Lethal Munitions.



		Question

		Response

		Did this change the solicitation?



		How to submit bids?

		Electronic to DESCPRMEnvironProtec@des.wa.gov and can only be up to 30 MB size. For word documents this should be plenty sufficient.

		No



		When I do an equal can I modify the form for an additional column for the equal specifications?

		No, do not modify the form. Place the specifications in the Describe Fully if not as specified, after placing a yes in the Meets or Exceeds Specification?

		

No



		Issue with Proposal Profile cannot place an X in a box, do to formatting, and places a second box with a strike thru next to it.

		Turn off the Track Changes on the document.

		

No



		If a new product comes out post award but prior to the 36 mo/half way mark?

		The customers in this room would request it and we would do a contract amendment to add the item.

		

No



		What comes after the comma on the sample contract after the name?

		A Washington Corporation, A Washington Limited Liability Company, etc.

		

No



		How many are interested?

		500 notified and 21 downloaded.

		No



		



		

		



		



		

		







Questions or responses included in this document require changes to the solicitation document. The solicitation document has been updated and all changes are highlighted in yellow.





Any additional questions regarding this solicitation must be directed to the Procurement Coordinator listed below.



Richard Worthy

360-407-7932

Richard.worthy@des.wa.gov 
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