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STATE OF WASHINGTON






Office of State Procurement


Rm. 201 General Administration Building, P.O. Box 41017 ( Olympia, Washington 98504-1017 ( (360) 902-7400


http://www.ga.wa.gov

RFP Solicitation Amendment No. 2

		RFP Reference #:

		01111



		Title:

		Survey/Data Collection Services



		Amendment Number:

		2



		Date issued:

		August 23, 2011





The above referenced solicitation is amended as follows:


		Purpose:

		1. Change Bid Due Date and Time  in WEBS to August 31, 2011 at 2:00 PM

2. Remind bidders that the new address for bid delivery is: 


General Administration


Office of State Procurement


Attn: Scott Edwards, Bid Clerk


1500 Jefferson St. 


Olympia, WA 98504





		

		Bidders are not required to complete and return this amendment with their bid. 





		

		



		Bid due date and time has changed to August 31st at 2:00 PM:



		



		Signed (Cathy Moxley)

RFP Coordinator

		

		Date signed
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STATE OF WASHINGTON






Office of State Procurement


Rm. 201 General Administration Building, P.O. Box 41017 ( Olympia, Washington 98504-1017 ( (360) 902-7400


http://www.ga.wa.gov

RFP Solicitation Amendment No. 3

		RFP Reference #:

		01111



		Title:

		Survey/Data Collection Services



		Amendment Number:

		3



		Date issued:

		August 29, 2011





The above referenced solicitation is amended as follows:


		Purpose:

		1. Change Bid Due Date and Time  to September 7, 2011 at 2:00 PM

2. Bidders for Category 1 no longer need to submit a CDC Reference, only 3 regular references. However, bidders for Category 1 still need to have 5 years of BRFSS experience. That experience will be validated by the Purchasing Activity. Bidders who have already submitted a bid containing a CDC reference, should be aware that the CDC reference will not be called.

3. Remind bidders that the new address for bid delivery is: 


General Administration


Office of State Procurement


Attn: Scott Edwards, Bid Clerk


1500 Jefferson St. 


Olympia, WA 98504





		

		Bidders are required to complete and return this amendment with their bid. 



		

		



		Bid due date and time has changed to September 7, 2011 at 2:00 PM:



		



		Signed (Cathy Moxley)

RFP Coordinator

		

		Date signed





Bidder to complete the following: 

Company: ___________________________________________


Authorized Representative: _____________________________


		Signature

		

		Date





Page 2 





_1380975065.doc
RFP #01111 Survey/Data Collection Services


Amendment #1




[image: image1.png]( A General Administration
STATE OF WASHINGTON






Office of State Procurement


Rm. 201 General Administration Building, P.O. Box 41017 ( Olympia, Washington 98504-1017 ( (360) 902-7400


http://www.ga.wa.gov

RFP Solicitation Amendment No. 1

		RFP Reference #:

		01111



		Title:

		Survey/Data Collection Services



		Amendment Number:

		1



		Date issued:

		August 17, 2011





The above referenced solicitation is amended as follows:


		Purpose:

		1. Appendix G, Exercise 2, page 3; Change first bullet to read 

“500 Cell Phone Only completed interviews, statewide in Washington over a 1 year period”.

2. Appendix G, Exercises 1 and 2,Assume BRFSS protocol is the current protocol and not the new protocol being released soon.


3. Replace original Appendix H, in its entirety and replace with the revised Appendix H embedded below.



[image: image2.emf]01111Appendix H for  Amendment 1.doc




4. Change Bid Due Date and Time to August 31, 2011 at 2:00 PM

5. Change address for delivering bids to: 


General Administration


Office of State Procurement


Attn: Scott Edwards, Bid Clerk


1500 Jefferson St. 


Olympia, WA 98504

6. Attaching notes from Pre-Bid which occurred on August 10, 2011




[image: image3.emf]01111 Pre Bid  Meeting Notes.doc








		

		Bidders are required to complete and return this amendment with their bid acknowledging and responding to the revised RFP. The revised RFP document I embedded into this document above. 






		

		



		Bid due date and time has changed to August 31st at 2:00 PM:





		



		Signed (Cathy Moxley)

RFP Coordinator

		

		Date signed





Bidder to complete the following: 

Company: ___________________________________________


Authorized Representative: _____________________________


		Signature

		

		Date
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Appendix H


Category 2 Non-BRFSS


Category 2 - Evaluation Exercises


For Pricing Proposals, Bidders should use the forms provided. For the Management and Technical Proposals, Bidders will need to provide their own document as described in the Management and Technical exercise sections of this document. When providing your own document, clearly indicate the Category and Exercise number and Bidder’s company name for each response. 


Bidders must respond to all exercises listed in Appendix H – Category 2 Non- BRFSS.



There will be a total of 625 achievable points in Category 2 as follows:



Price Proposal Requirements    

250 points possible


Bidders must respond to the exercises and sample surveys, supplying their firm and fixed offer pricing in the appropriate cells on the Price Sheet.  Bidders must complete all pricing exercises for a given category.  The Bidder with the lowest cost will receive the maximum points available for pricing.  Those Bids with a higher costs will receive a proportionately fewer number of evaluation points.  See also section 6.2 Scoring Criteria of the RFP.


Management Proposal Requirements             200 points possible



Management Evaluation



The Management Proposal evaluation will be based on the Bidder’s ability to manage projects, to include approach and methodology, ability and capacity to deliver the required deliverables. Respond to the requirements listed in the Management Proposal Exercise beginning on page 7 of this document.  The Management Proposals will be evaluated and scored as described in section 6.2 Scoring Criteria of the RFP.



Technical Proposal Requirements                    175 points possible



Technical Evaluation



The Technical Proposal evaluation will be based on the Bidder’s technical experience in providing the needed survey services.  Respond to the requirements listed in the Technical Proposal Exercise beginning on page 10 of this document.  The Management exercises of the Proposals will be evaluated and scored as described in section 6.2 Scoring Criteria of the RFP.


Exercise 1 – Land Line Phone Survey



Total Possible Points: 50


Bidders are asked to review the Telephone Survey project below using the estimated personnel costs worksheet to assist in determining the cost to complete the project for 5000 completed surveys. Populate the Total Project Cost spreadsheet as required.



Project Scenario Specifications:



· Complete  5,000 land line phone interviews, statewide Washington


· Assume a 50% incidence rate



· Assume a 50% response rate



· Three (3) attempts required


· Sample Frame not provided (vendor required to provide sample, licensed drivers over the age of 18)



· 1% of interviews are completed in Spanish



· Random-digit dial (RDD) Washington Households



· 10-minute interview, no post-survey coding required


· Draft question set provided; needs to be programmed into CATI and pre-tested



Survey Topic:  Attitudes/behaviors regarding seat belt use



Deliverables:  Clean data file in ASCII, SPSS or SAS format, plus method report that includes sample



			Estimated Personnel Costs Worksheet (Provided for bidder convenience, not scored)





			Position


			Hourly Rate


			Hours Required


			Total Cost per Position





			


			


			Project Assessment


			Project Preparation


			Data Collection


			Data Cleaning


			Final Deliverables


			Misc. tasks


			Total Hours


			





			


			


			


			


			


			


			


			


			


			





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			


			


			


			





			Total Project Costs Spreadsheet (Required)


			 


			 


			 





			Personnel costs (from worksheet above)


			 


			


			


			





			Fixed Costs (CATI Programming, testing, translation etc.)


			 


			


			


			





			Purchase of Sample


			


			


			


			





			Total Project Costs


			 


			


			


			





			 


			


			


			





			Cost per Completed Survey  (40 Pts)


			 


			


			


			





			Cost per additional Minute  (5 Pts)


			 


			


			


			





			Cost per additional Second (5 Pts)


			 


			


			


			








Exercise 2 – Cell Phone Survey



Total Possible Points: 50


Bidders are asked to review the Telephone Survey project below using the estimated personnel costs worksheet to assist in determining the cost to complete the project for 500 completed surveys. Populate the Total Project Cost spreadsheet as required.



Project Scenario Specifications:



· Complete  500 Cell phone interviews (Cell Mostly)


· Assume a 50% incidence rate



· Assume a 50% response rate



· Three (3) attempts required


· Sample Frame not provided (vendor required to provide sample, licensed drivers over the age of 18)



· 1% of interviews are completed in Spanish



· 10-minute interview, no post-survey coding required


· Draft question set provided; needs to be programmed into CATI and pre-tested


Survey Topic:  Attitudes/behaviors regarding seat belt use



Deliverables:  Clean data file in ASCII, SPSS or SAS format, plus method report that includes sample



			Estimated Personnel Costs Spreadsheet (Provided for bidder convenience, not scored)





			Position


			Hourly Rate


			Hours Required


			Total Cost per Position





			


			


			Project Assessment


			Project Preparation


			Data Collection


			Data Cleaning


			Final Deliverables


			Misc. tasks


			Total Hours


			





			


			


			


			


			


			


			


			


			


			





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			


			


			


			





			Total Project Costs Spreadsheet (Required)


			 


			 


			 





			Personnel costs (from worksheet above)


			 


			


			


			





			Fixed Costs (CATI Programming, testing, translation etc.)


			 


			


			


			





			Purchase of Sample


			


			


			


			





			Total Project Costs


			 


			


			


			





			 


			


			


			





			Cost per Completed Survey (40 Pts)


			 


			


			


			





			Cost per additional Minute (5 Pts)


			 


			


			


			





			Cost per additional Second (5 Pts)


			 


			


			


			








Exercise 3 – Mail Survey


Possible Points 30


Bidders are asked to review the Mail Survey project below.  Use the estimated personnel costs worksheet to assist in determining the cost to complete the project for 2,500 completed surveys. Populate the Total Project Cost spreadsheet as required.



Project Scenario Specifications:



· Complete 2,500 mail surveys, statewide Washington



· Addresses to all licensed fishermen that qualify to be provided



· Post-survey coding required



· Data entry for the 10 question mailed survey



· Draft question set provided; needs to be pre-tested



Survey Topic:  Salmon/Steelhead/Crab fishing season survey



Deliverables:  Clean data file in ASCII, SPSS or SAS format, plus method report that includes sample disposition. 



			Estimated Personnel Costs Spreadsheet (Provided for bidder convenience, not scored)





			Position


			Hourly Rate


			Hours Required


			Total Cost per Position





			


			


			Project Assessment


			Project Preparation


			Data Collection


			Data Cleaning


			Final Deliverables


			Misc. tasks


			Total Hours


			





			


			


			


			


			


			


			


			


			


			





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			


			


			


			





			Total Project Costs Spreadsheet


			 


			 


			 





			Personnel costs (from table above)


			 


			


			


			





			Fixed Costs (CATI Programming, testing, translation etc.)


			 


			


			


			





			Total Project Costs


			 


			


			


			





			 


			


			


			





			Cost per Completed Survey   (25Pts)


			 


			


			


			





			Cost per additional letter   (5 Pts)


			 


			


			


			








 Exercise 4 – Electronic/Web Survey


Electronic/Web Survey - Possible Points 20


Bidders are asked to review the Electronic/Web Survey project below. Use the estimated personnel costs worksheet to assist in determining the cost to complete the project for 3000 completed surveys. Populate the Total Project Cost spreadsheet as required.


Project Scenario Specifications:


· 3,000 Electronic/Web surveys, statewide Washington



· Sample Frame not provided (vendor required to provide sample, licensed drivers over the age of 18)



· No post-survey coding required



· Draft question set provided; needs to be pre-tested



· No advance letter



Survey Topic:  Attitudes/behaviors around seat belt use



Deliverables:  Clean data file in ASCII, SPSS or SAS format, plus method report that includes sample disposition.



			Estimated Personnel Costs Spreadsheet (Provided for bidder convenience, not scored)





			Position


			Hourly Rate


			Hours Required


			Total Cost per Position





			


			


			Project Assessment


			Project Preparation


			Data Collection


			Data Cleaning


			Final Deliverables


			Misc. tasks


			Total Hours


			





			


			


			


			


			


			


			


			


			


			





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			


			


			


			





			Total Project Costs Spreadsheet (Required)


			 


			 


			 





			Personnel costs (from table above)


			 


			


			


			





			Fixed Costs (CATI Programming, testing, translation etc.)


			 


			


			


			





			Purchase of Sample


			


			


			


			





			Total Project Costs


			 


			


			


			





			 


			


			


			





			Cost per Completed Survey  (15 Pts)


			 


			


			


			





			Cost per additional Question (5 Pts)


			 


			


			


			








Exercise 5- Intercept Survey



Possible Points 50


Bidders are asked to review the Intercept Survey project below.  Use the estimated personnel costs spreadsheet to determine the cost to complete the project for 300 completed surveys. Populate the Total Project Cost spreadsheet as required.


Project Scenario Specifications:


· Assume a 50% response rate


· Assume a 50% incidence rate



· Assume a DOL office located in King County for base scenario



· Assume a 10 question questionnaire



· Demographics: Licensed Drivers over the age of 18 


· Complete 300 Intercept surveys 



· Draft question set provided



· Provide final report after conclusion of survey



Survey Topic:  General traffic safety/driving habits questionnaire 



Deliverables:  Clean data file in ASCII, SPSS or SAS format, plus method report that includes sample disposition.



			Estimated Personnel Costs Spreadsheet (Provided for bidder convenience, not scored)





			Position


			Hourly Rate


			Hours Required


			Total Cost per Position





			


			


			Project Assessment


			Project Preparation


			Data Collection


			Data Cleaning


			Final Deliverables


			Misc. tasks


			Total Hours


			





			


			


			


			


			


			


			


			


			


			





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			


			


			


			





			Total Project Costs Spreadsheet (Required)


			 


			 


			 





			Personnel costs (from table above)


			 


			


			


			





			Fixed Costs (CATI Programming, testing, translation etc.)


			 


			


			


			





			Total Project Costs


			 


			


			


			





			 


			


			


			





			Cost per Completed Survey (38 Pts)


			 


			


			


			





			Cost per additional location Olympic Region  (2 pts)


			 


			


			


			





			Cost per additional location Southwest Region (2 pts)


			 


			


			


			





			Cost per additional location Northwest Region (2 pts)


			


			


			


			





			Cost per additional location North Central Region (2 pts)


			


			


			


			





			Cost per additional location South Central Region (2 pts)


			


			


			


			





			Cost per additional location Eastern Region (2 pts)


			


			


			


			








Map of Washington State Regions (for use in Intercept Survey pricing)
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Exercise 6 – Focus Group



Possible Points 50


Bidders are asked to review the Focus Group project below. Use the estimated personnel costs spreadsheet to determine the cost to complete the project with 10 Participants. Populate the Total Project Cost spreadsheet as required.


Project Scenario Specifications:


· Assume a King County location for base scenario



· Assume a 50% incidence rate



· Provide the Facilitator



· Recruit the Participants



· Facilitate 2 hour Focus Group with 10 Participants



· Demographics: Licensed drivers over the age of 18


· Draft question set provided


· Draft the script



· Ensure that every participant is heard, obtain complete answers


· Provide the facility


· Provide transcription of focus group



· Provide final report after conclusion of survey



Focus Group Topic:  Gather opinions, beliefs and attitudes about the use of speed cameras. 



Deliverables:  Deliver reports to the client in Excel or other agreed upon format.


			Estimated Personnel Costs Spreadsheet (Provided for bidder convenience, not scored)





			Position


			Hourly Rate


			Hours Required


			Total Cost per Position





			


			


			Project Assessment


			Project Preparation


			Data Collection


			Data Cleaning


			Final Deliverables


			Misc. tasks


			Total Hours


			





			


			


			


			


			


			


			


			


			


			





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			 


			 


			 


			 


			 


			 


			 


			 


			 


			 





			


			


			


			





			Total Project Costs Spreadsheet (Required)


			 


			 


			 





			Personnel costs (from table above)


			 


			


			


			





			Fixed Costs (Facility, Facilitator, testing, translation etc.)


			 


			


			


			





			Recruitment Incentive


			


			


			


			





			Total Project Costs


			 


			


			


			





			 


			


			


			





			Cost per Participant  (38 Pts)


			 


			


			


			





			Total Project Costs Spreadsheet Continued (Required)


			


			


			


			





			Cost per alternate location Olympic Region  (2 pts)


			 


			


			


			





			Cost per alternate location Southwest Region (2 pts)


			 


			


			


			





			Cost per alternate location Northwest Region (2 pts)


			


			


			


			





			Cost per alternate location North Central Region (2 pts)


			


			


			


			





			Cost per alternate location South Central Region (2 pts)


			


			


			


			





			Cost per alternate location Eastern Region (2 pts)


			


			


			


			








Map of Washington State Regions (for use in Focus Group pricing)
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Management Proposal Exercises



Possible Points: 200



Provide a Management Proposal that demonstrates your organization’s ability to provide all related survey services needed to meet the requirements outlined in Appendix C under Category 2 (Non-BRFSS).  The Management Proposal should specifically address the following items. Do not exceed 10 double-sided pages, excluding resumes and/or curriculum vitae (CV). The maximum points possible are listed for each bullet.


· 30 points: Describe your organization’s experience and ability to provide survey services for Public or Governmental entities


· 50 points: Describe the capacity and operations of the call-center.  If the organization has multiple call centers, describe the call center from where the majority of interviews will be conducted throughout this contract. Include call center location, a description of the call-center facilities (for example, call center floor capacity, training rooms, proximity and accessibility of supervisors, etc.), measure’s taken to reduce noise.


·  80 points: Provide break down of your company’s experience in performing:



· Mail



· Telephone 


· Cell phone 


· Intercept 


· Web Surveys 


· Focus Groups


· 40 points: Discuss how you will retain and encourage your best personnel assigned to this contract. Provide years of experience and describe the training activities ( including refusal conversion training) and training frequency required for staff.


Technical Proposal Exercises



Points Possible: 175



Provide a Technical Proposal that demonstrates your organization’s technical expertise and capacity to provide all related survey services required to meet the technical requirements outlined in Appendix C under Category 2.  The Technical Proposal should specifically address the following items. Do not exceed 10 double-sided pages.



· 50 points: Describe the procedures, internal reporting, and other Quality Assurance (QA) and Quality Control (QC) measures your organization employs to ensure maximum data accuracy, validity and completeness, minimum error and bias, and achieve optimal response rates. Include information about programming checks and other testing, survey versioning, CATI sample management, interview monitoring, verification of final dispositions, data checks performed prior data submission, and other QA/QC protocols employed. 


· 25 points: Tell us about your company’s response rate achieved for the most recent full year of administering the following types of surveys: 



· Mail



· Telephone 



· Cell phone 



· Intercept 



· Web Surveys 



· Focus Groups



· 25 points: Describe the CATI software used in the organization. Provide estimated programming and implementation turn-around times for programming the questionnaire and subsequent minor changes to the survey. Describe methods for checking program accuracy prior to fielding the survey and for any changes. Describe other relevant quality control methods use to ensure CATI system is performing as expected. 



· 25 points: Describe the procedures your organization employs to ensure informed consent, respondent confidentiality, and data security for the purposes of human subjects protection per Washington State Internal Review Board standards. 


· 25 points: Describe what protocols are in place to handle angry respondents, including personnel involved, timelines for contacting the client, and other steps taken to manage dissatisfied participants. 


· 25 points: Describe your business continuity plan and disaster recovery plan as it applies to services provided under this contract. Include information about back-up data storage, back-up plans in the event that equipment (e.g., a server) fails, and other protocols the organization has in place to protect data and carry out data collection in the event that critical equipment fails. Also include a description of documentation, cross-training, and other means used to ensure continuity of the project in the event that critical/senior project staff leaves the organization.
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Pre Bid Meeting Overview


01111 Survey/Data Collection Services


GA Building - August 10th 2011



Issues Addressed


Remarks


· Why is the term of the new 

This repositions the timing of the next bid and award to allow 



contract 20 months not 24?       
The contractor to complete a work cycle


· Where did the estimated                    From historical data ( average last six years) 


usage information come 

Note: the economy may lead to a reduction in spend



from?



· When does the current  

October 23rd,2011 but it will have a limited extension to allow


 contract expire? 


the current contractor to complete their 2011 BRFSS work



· Bidders suggested revisions 

These were reviewed and considered. Most were



to the scored exercises for

found acceptable and  adopted via amendment #1.  



Appendix H, Category 2

A revised Appendix H is attached to Amendment #1


· Schedule of Events   

The bid closing date was revised to August 31, 2011 @ 2:00 PM


Bidders requested 





Additional time


· Can the solicitation

               After review some changes were incorporated into    



  be revised to remove

 revised Appendix H attached to Amendment #1



  BRFSS language where 
 



        it is not needed?



· Can the solicitation

               Agreed to consider incorporating some standard incidence



       be revised to incorporate 

rates, survey lengths  and demographics into the Category 2



       other factors into the 

Exercises. The change was incorporated into Appendix H,


       exercises?

                             Category 2, attached to Amendment #1


· Discussion:  Cell phone

Agreed to consider modifying  Category 2 Cell Phone to “Cell 



Could solicitation be

Mostly”. Vendors indicate this is common practice at this time.



revised to read, 


The change was incorporated into amendment #1



“cell mostly ”?






