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SRL will ensure that all collection sites available meet the requirements of the
CA for observed collections and meet the CAP standards.

e The contractor shall instruct all collection site staff and subcontractors involved with the
urine specimen in procedures to maintain a legally defensible chain of custody of the
specimen.

SRL Response:
SRL is prepared to meet the above legally defensible chain of custody

requirement.

o CA values the ability for sites to make collection at times outside of the standard
workweek, to include weekends and evenings. Variations in open and closed hours may
be negotiated in written protocols with the local CA office.

SRL Response:
SRL will continue to work with the CA on providing flexible hours, when
economically feasible, to include nights and weekends. SRL will inform CA of
any additional costs associated with extended night/weekend hours at all
Collection Sites Statewide to allow the CA to make informed decisions, based
on need and volumes, in advance of instituting changes that may result in
increased cost for collections.

11. BILLING
DOC requires that all facilities billings occur monthly and be forwarded to the applicable
business offices.

SRL Response:
SRL understands and will continue to bill facilities, to the applicable regional

business offices, on a monthly basis.

DSHS requires that the contractor shall bill by the month in which the screens/tests were
conducted. The bills shall be batched by month, CA region office and authorizing social
worker. Billings shall be submitted monthly on a Department Invoice Voucher (A19-1A)
form to the regional business manager for the region where the authorization originated.
The A19-1A shall include:

SRL Response:
SRL understands and will continue to bill facilities, to the applicable regional
business offices, on a monthly basis. All of the required information is currently
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being provided on the invoices to the CA Offices, SRL will continue providing
this information.

e Contract number

e CA office from where the referral originated

e Name of authorizing Social Worker

e Client’s name

e (Case number

e Specimen Identification number

e Date of Screen/test

e The drug panel that was screen tested

e Test Cost

For all other purchasers, billing will be directly to their invoicing address in the timeframes
and/or formats mutually agreed upon.

SRL Response:

SRL will bill other purchasers directly as mutually agreed.

MANAGEMENT SERVICES: SINCE SPECIFIC REPORTING REQUIREMENTS MAY CHANGE
ACCORDING TO THE CHANGING NEEDS OF THE PURCHASERS, CONTRACTOR MUST
ENSURE FLEXIBILITY AND TIMELINESS IN PROVIDING REPORT FORMATS AND CONTENT
CONSISTENT WITH PURCHASER’S REQUIREMENTS.

DOC management reports at a minimum shall include: must be timely and meet US
Federal VOITIS standards for drug testing. Reports are required to be provided in both
graphic and numeric form.
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SRL Response:
Should the DOC require that reports meet US Federal VOITIS standards for
drug testing; SRL will work with the DOC on the exact specifications to meet
this requirement and will remain flexible in providing report modifications to the
DOC.

Reports must be specific, easy to read, provided both electronically and via hard copy on a
monthly basis, and/or be provided quarterly and/or annually that meet the following
standards:

SRL Response:
SRL will provide both electronic and hard copy reports on a monthly, quarterly,
or annually as mutually agreed upon by SRL and the DOC.

e Statewide, regional and site specific detail including total number of tests performed
and a breakdown by Program Type (DOSA, canine, cause, transfer, random, EFV, CD
Tx):

SRL Response: See attached sample report from existing DOC custom excel
reporting file in Attachment “Customer Service, item 11"

e Positive results in same categories to include total numbers, rate and percentage by
region and site;

SRL Response: See attached sample Positive Rate Report for DOC, again
Attachment “Customer Service, item 11”.

e Time analysis of all trends by region and site;

SRL Response: Should the DOC require this report SRL will work with DOC on
the exact specifications of this report to determine if data is present, in the SRL
databases, to provide this report or will work with the DOC on available options
for this report based on the data available from the UA's submitted to the
laboratory for testing.

e Site specific testing compliance per DOC Policy of the Seven Program Types which
would include the policy established for inferred values (provided by DOC) compared
with actual tests given (by Program Type), variance number for positives and
negatives, expected costs versus actual costs

SRL Response: SRL will work with the DOC to design and implement a
compliance report showing variance between inferred values (provided by
DOC) and actual tests provided (by Program Type) and tested by SRL as well
as the variance for positive/negative and expected costs versus actual costs.
Upon mutual agreement on specifications SRL will design the report to meet
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the needs of the DOC and will provide on an agreed upon frequency upon
receipt of the inferred values (provided by DOC).

e A summary of monthly billings shall be sent to DOC Headquarters to the attention of the Drug
Testing Manager.

SRL Response: See attached sample Revenue (monthly billings) from Facilities
for the DOC, again Attachment “Customer Service, item 11”.

DSHS reports at a minimum shall include:

e Source of referral — Social Worker’s name and CA office
e Client’s name

e Case Number

o Tests performed, test dates, results and interpretation

e The results shall be quantified in a way that a layman can understand if the client has
been using the drug in question.

SRL Response:
See attached sample Final Report for DSHS and sample Positive Rate Report

for DSHS, both in Attachment “Customer Service, item 11”.

e Use of toxicologist services (reference Section Four, Price Sheets). Contractor shall
provide the services of a toxicologist by telephone, fax or email to address problems
or concerns regarding screen/test results or procedures used by the contractor.

13. TRAINING

DOC: contractor representatives may be required to call and/or visit DOC facilities and
other purchasers upon request to provide training.

DSHS: the contractor shall provide training on the collection process and testing to both
collection site personnel and CA staff, and as needed, to court related people such as local
Attorney General Staff, judges, commissioners and defense attorneys.

For DSHS Collection sites; the contractor will provide whatever training is necessary to
assure that the people taking urine collections know the College of American Pathologists
standards or standards agreed upon by the Department Program Manager, for collections
and how to process them. Training will include the conditions of this contract that relate
to collections.

Section Two Response, STERLING Reference Labs Page 11 of 14





CA Staff: the contractor shall collaborate with the CA contact person from each region to
train CA staff on how to use the contract. The training shall include at a minimum the
following topics:

e Forms

e Collection process

e Collection safe guards

e Specimen transportation
e Confirmation testing

e Re-testing

* Test result notification

e Reports

e Test result consultation

Regional authorization process

e Bill/payment process
If a transition of contractors is required as a result of this IFB, new contractor may be required
to provide training seminars at five DOC locations and thirty-five DSHS locations throughout
the state. Training dates, length and format will be mutually agreed upon by contractor and
purchasers.

SRL Response:
As SRL is the incumbent laboratory, for both DOC and CA, transition training
should be unnecessary however should additional training be required we are
happy to provide as needed. Please see Attachment “Transition Plan & Training,
item 2°. Also please see special Video DVD Disks prepared for educating those

involved in the UA collection process.

14. CURRENT INFORMATION/TECHNOLOGY

Contractor shall communicate and assure that current trends, state of the art processes
and relevant issues are brought to the attention of purchasers in a timely manner to
guarantee purchaser is receiving the most current research-based information and

technology available.

SRL Response:
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SRL understands and will comply. For example, we are in the very early stages of
offering Children’s Administration and Oral Fluid testing Pilot Program (yet to be
negotiated).

15. TECHNICAL ASSISTANCE

Contractor shall have staff available by phone or email for questions related to, but not
limited to: ordering tests, specimen collection, UA testing and interpreting test results.

SRL Response:
SRL understands and will comply.

SRL has a reputation as giving excellent, live person, phone and e-mail service.

This service applies to requests for results, advice on collections or locating a

collection site, scientific consultation, re-ordering of supplies, talking to SRL

management or decision makers, etc. Customers are given e-mails of whole SRL

departments, assuring an e-mail response from that department. SRL is very

proud of its telephonic and e-mail responsiveness.

e DOC Needs met:  Especially important to DOC is impromptu availability of a
scientist during the course of a live DOC Disciplinary Hearing.

e CA Needs met: Key issues to the Children’s Administration include Social
Worker scientific consultation, helping locate a collection site, and how to fill out
the CA Chain of Custody form.

16. PRICE ADJUSTMENTS

At least ninety calendar days before the end of the initial one year term of this Contract,
Contractor may propose purchase Price and maintenance and support (service) rate increases by
written notice to the Purchasing Activity’s Contract Administrator. Price adjustments may be
taken into consideration by the Purchasing Activity’s Contract Administrator when determining
whether to extend this Contract. Price Increases will not be considered without supporting
documentation sufficient to justify the requested increase. Contractor shall provide a detailed
breakdown of their costs upon request. Approved price adjustments shall remain firm for 365
calendar days thereafter.

SRL Response:
SRL understands and will comply.

17. PRICE PROTECTION

Contractor agrees all the Prices, terms, warranties, and benefits provided in this Contract are
comparable to or better than the terms presently being offered by Contractor to any other
governmental entity purchasing the same quantity under similar terms. If during the term of this
Contract, Contractor shall enter into contracts with any other governmental entity providing
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greater benefits or more favorable terms than those provided by this Contract, Contractor shall be
obligated to provide the same to Purchaser for subsequent purchases.

During the contract period, any price declines at the manufacturer’s level or cost reductions to
contractor shall be reflected in a reduction of the contract price retroactive to the date the price
decline or cost reduction was available to the contractor.

SRL Response:
SRL understands and will comply.
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PRICE WORKSHEET(S)

Primary Description Estimated | Price Per Test | Total
Purchaser 2 years
Usage
1. | DOC Five Drug Screen Testing 100,000 |$4.45 S 445,000
1A. | DOC Confirmation by request, or
automatic- price per drug class $9.25
confirmed
1B. | DOC One/Two Additional Test to $0.25
item 1 — price per add on test
2. DSHS Six Drug Screen Testing 15,000 $ 4.95 S 74,250
2A. | DSHS Automatic confirmation — price $9.25
per drug class confirmed
3. DSHS One Additional Test to item 2 45,000 $0.25 S 11,250
for Barbiturates, Methadone,
Propoxyphene or Ethanol
4. | DSHS Immuno-E+G (500ng) test 100 $9.50 S 950
4A. | DSHS Automatic confirmation — price $17.50
per confirmation
5. | DSHS Hair Follicle test 100 $ 65.00 S 6,500
6. |DOC “Confirmations Only” for on- 20,000 $12.50 $ 250,000
site testing with positive screen
results (reference Section Two,
Clause #5) — DOC — per drug
class confirmation
6A. | DOC UA supplies (Kit) for onsite use S 0.49/Kit

by DOC staff {cup, COC form,

plastic bag) — Excludes shipping.

Shipping will be added to each
order from purchaser.






6B. | DOC Data capture of onsite DOC
results — price per accession
o If initial data entry $ 075
performed by DOC staff
using SRL web based
system - per accession
e |Ifalldataentry $§ 150
performed by SRL staff —
per accession
7. | Other Testing Screens for entities
other than DOC and DSHS:
a. One drug screen 10,000 S_4.25 $ 42,500
b. Two drug screen 10,000 S_4.45 $ 44,500
¢. Three drug screen 5,000 S 4.65 $ 23,250
d. Four drug screen 5,000 S 485 $ 24,250
e. Five drug screen 1,000 S 5,05 $ 5,050
f. Six drug screen 1,000 S 5.25 $5,250
g. Sevendrug screen 1,000 S 545 $5,450
7A. | Other Confirmation by request, or
automatic- price per drug class 9.75
confirmed
8. | Other “Confirmations Only” for 5,000 S 13.00 S_65,000
entities other than Department
of Corrections
9. | DSHS CA - Toxicologist Services 100 hours | S_N/C __ S 0.00
S for
S for___
specify time and
cost increments;
Le.:
- 5minute
- 10 minute
- 15 minutes
10. CA - Legal Services

(Bidder to provide detailed
service and cost increments)






This section will not be a factor
in the cost evaluation score due
to unknown quantities.

Legal Services will be supported
by one of the following:

1. Expert Services (In $ 150 per Hour
Person)
2. Administrative Services S N/C

3. Per Cost breakout

Expert Services:
e Telephonic Testifying $ N/C

e Attorney General Office

Prep-Telephonic $ 25 per Hour

e In-Person testifying by
Laboratory Expert $150 per Hour

Administrative Services:

e Customer Support S N/C__

e Legal Packet $35 per Legal
preparation for court Packet
cases

specify time and
cost increments;

i.e.
increments
- 5 minute

- 10 minute
- 15 minute

TOTAL: $1,003,200

Note: No estimated usage provided for “Added Line Items” per Amendment 2 — Part 2. SRL
has provided pricing for these line items however they are not carried forward to the “Total”
column as we are lacking the “Estimated 2 Years Usage to calculate the “Total”.







