[image: image11.png]f Washington St?te Department’of
Enterprise Services




Award Memo to File & Checklist

	01013
	Armored Car Services (Rebid)
	Heidi Bohl

	Contract Type:  FORMCHECKBOX 
New  FORMCHECKBOX 
 Rebid    FORMCHECKBOX 
Replacement   FORMCHECKBOX 
WSCA   FORMCHECKBOX 
Enterprise   FORMCHECKBOX 
General Use  
 FORMCHECKBOX 
 Restricted to:_____________   

	Contract Duration:  Initial Term:  2   FORMCHECKBOX 
years  FORMCHECKBOX 
months
Maximum life: 6 years  Years & Date: 11-24-19

	Estimated Term Worth: $1,400,000   Estimated Annual Worth: $700,000 

	Number of: Bidders notified: 151 MWBE’s notified:  4; WA Small Business notified 20; Veteran Owned Business notified:  4;  Bids received: 3
 Bids Rejected:  2

	 FORMCHECKBOX 
 WEBS was used to notify bidders 10-08-13.

	WEBS commodity Codes used:  990-10

	% DVA Goal: 3% MWBE Goal: 3 % MWBE Award:   WBE% 0  MBE% 0 
Self Identified WBE% 0 Self Identified MBE% 0 

	Executive Summary:
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	This replaces contract 06806 which will expire once 01013 is awarded.  Previous contract was for statewide service on an all or none basis.  Replacement contract 01013 is divided into six regions to allow more companies to participate.

This is a two-tier contract.  In the first tier (“Tier One”) vendors are sorted by regions where services are to be provided. Vendors are ranked by not-to-exceed price submitted during Tier One competition.

The second tier (“Tier Two”) must be selected by a Purchaser when the expected cost is greater than $10,000. Purchasers may but are not required to select Tier Two in all other circumstances, including if the Purchaser wishes to solicit further competition by price and/or expertise. 
This process also includes the newly implemented “Open Enrollment” opportunity.  This gives additional interested bidders a future opportunity, along with those who have submitted unsuccessful responses this time, the opportunity to reapply from January through September of the calendar year.

	Bid Development

	Stakeholder work

 FORMCHECKBOX 
 Customer Forum?
 FORMCHECKBOX 
 Vendor Forum?
	Provided specifications of previous contract to prime users DSHS, DOL, TRE, DOR and L&I for review, comments and updates.

	 FORMCHECKBOX 
 Peer Review
	RFQQ was reviewed by Contracts Specialists Stuart Sherman and Melanie Williams as well as Unit Manager Cheral Jones.

	 FORMCHECKBOX 
 Management Fee?
	Management fee of .74% was included in the RFQQ.

	Bid Process

	Pre-Bid Conference:

Date:  10-16-2013

	Stuart Sherman, Contracts Specialist conducted pre-bid conference in Heidi Bohl’s absence.  Bruce Jones, Loomis as well as Kathy Jenkins, DSHS and Joyce Veenstra, DOR attended the meeting.  Bruce questions primarily were focused on the Two-Tier Process which he is unfamiliar with.
Dunbar and Garda questioned via email whether they would have to service the whole region or whether they could service specific counties in the region.
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	Amendment(s): 1
Date:
#1:  10-18-13
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	Amendment #1 was issued to change and extend RFQQ due date from October 24, 2013 to November 7, 2013, pursuant to Bidder prebid feedback.

	Bid Evaluation—Responsiveness and Scoring

	Bid Due Date:  11-07-13
	

	Bids Sealed & Signed?
	Received 3 RFQQ submittals electronically.

	Received all required submittals?
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	Two of the 3 RFQQ submittals were deemed not responsive and rejected.

OverSight LLC Security Provider did not submit any of the required documents with their response.
Garda CL Northwest, Inc. did not meet the Mandatory Services Requirements in Appendix E (no restricted window service).
See attached Bidder Responsiveness Checklist
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	Bid Evaluation—Responsibility and Price Analysis

	Non-Cost factors Evaluation

[image: image8.emf]01013 Committee  Evaluation Guide.doc



 EMBED Excel.Sheet.8  [image: image9.emf]01013 Non-cost  Eval.xls


	Responsive submittals were scored by the stakeholder committee as follows:
1. Pass/fail basis for “Mandatory Service Requirements” (i.e. restricted window service)
2. Performance Service Requirements (100 Points)

a. Company Profile (15 available points)

b. Employees (15 available points)

c. Services (40 available points)

d. Guarantee (30 available points)

	Price Sheet
(not to exceed pricing)
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Clarifications:
	Pricing for the services provided is determined by the customer(s) and the contractor during the second tier process, but is based on the “not to exceed” hourly blended rate submitted with the RFQQ.

Cost Evaluation:

The cost evaluation will be conducted by the Procurement Coordinator, who scored and ranked the Bidders in order of pricing submitted (lowest cost to highest) for the Vendor Pool (see attached bid tab)
Loomis is the only bidder whose submittal met the mandatory requirements (open window and closed/restricted window services.  Their proposed pricing for the restricted window service would be based on a mutually agreed upon hourly rate depending on the region (for security reasons the specific locations were not made public in the Tier One process).  Requested additional clarification from Loomis regarding the “not to exceed” pricing for that service which is included in the attachment.


	Open Enrollment Opportunities
	Bidders who have submitted unsuccessful Responses to this RFQQ or have been terminated from the program may reapply in the calendar year following an unsuccessful Response or other termination from the program in accordance with the schedule below.

Bidders may only submit Responses once per calendar year.

Enrollment Periods are January 1 – September 30 of each year.

	Qualifications:
	The apparent successful vendor provided all of the documentation necessary and can meet the needs of the State.

	Results & Recommendation

	Recommendation:


	Although intended to create a pre-qualified vendor pool, only one of three vendors provided a responsive submittal.  After completing a competitive solicitation it is in the best interest of the State to award and enter the following responsive and responsible bidder to the Pre-Qualified Vendor Pool for Contract 01013 for Armored Car Services:
Loomis

	Award Activities

	Implementation Plan
	Notification will be sent to successful vendors after Unit Manager approval and counter signature.  Contract will be effective January 1, 2014 or as implementation for each customer is completed.

	WEBS
	 FORMCHECKBOX 
 Notify bidders of the award via WEBS

 FORMCHECKBOX 
 Once contract award has been finalized, archive bid in WEBS


	Communication
	 FORMCHECKBOX 
 Send rejection letter to those bidders to disqualified bidders

 FORMCHECKBOX 
 Send apparent successful bidder announcement letter <if applicable> 

 FORMCHECKBOX 
 Send Award Announcement letters to all bidders <if applicable> 

 FORMCHECKBOX 
 Email UM a brief award announcement for Bi-Weekly Broadcast

	Contract
	 FORMCHECKBOX 
 Model Contract updated to reflect Bid Amendment language 

	PCMS 
	 FORMCHECKBOX 
 Populate PCMS Info Tab 

 FORMCHECKBOX 
 Complete PCMS Expanded Description Tab

 FORMCHECKBOX 
 Add Web remark in the PCMS Remarks Tab announcing the award of the contract

 FORMCHECKBOX 
 Complete PCMS Internet Tab to include relevant search terms
 FORMCHECKBOX 
 Complete PCMS Commodities Tab
 FORMCHECKBOX 
 Complete PCMS Vendors Tab
 FORMCHECKBOX 
 Complete PCMS Customer Tab
 FORMCHECKBOX 
 Complete PCMS Fees Tab
 FORMCHECKBOX 
 Complete PCMS WBE/MBE Percents


	Post Contract to GA Website


	Copy the following files into the G:\Shared Info\INTERNET folder:

 FORMCHECKBOX 
 Copy Contract file 06013c.pdf
 FORMCHECKBOX 
 Copy the price sheet
 FORMCHECKBOX 
 Copy the qualifications 06013s. pdf
 FORMCHECKBOX 
 Copy the bid tab 06013t.xls

 FORMCHECKBOX 
 Copy the bid document 06013b. pdf
 FORMCHECKBOX 
 Copy the bid amendments 06013a. pdf


Contract 01013
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1500 Jefferson St. SE ( Olympia, WA 98501 http://www.des.wa.gov

Contracts and Legal Services Division ( Master Contracts and Consulting Unit

Mr. Steven Antonucci


July 30, 2013
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SENT VIA PDF ATTACHMENT TO EMAIL: services@oversightsecurity.us

December 11, 2013

Mr. Wendall Davidson

6973 Holly Drive


Tacoma, WA  98433


Subject:  Rejection of Response to RFQQ 01013 – Armored Car Services

Dear Mr. Davidson,

Your Response for the above-referenced solicitation has been rejected for the following reasons:

With regard to subsection 8 Preparation of Responses the following disqualifying conditions were found:


· Your response did not reach include the required submittals, i.e. signed copy of  Certifications and Assurances, Appendix D, Bidder Profile and Appendix E, Rates and Qualifications.

One of the reasons for this letter is to help you gain a better understanding of our processes in an effort to help you be successful in the future.  You may request a debrief following the announcement of the Apparent Successful Bidder(s) (see Appendix C, Complaint, Debrief and Protest Procedures, of the original solicitation).

We are very sorry that the outcome was not better and know that you put a lot of effort into your response. While the result is undoubtedly disappointing, you may take advantage of additional enrollment opportunities identified in section 3, Timeline, subsection 3.1.2 Additional Enrollment Opportunities.


We appreciate your interest in doing business with the State of Washington and look forward to your participation in the future.  If you have any questions please contact me at (360) 407-9421 or by email Heidi.Bohl@des.wa.gov. 

Sincerely,


Heidi Bohl, CPPB

Contracts Specialist


cc:  Contract file 01013
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FW: Solicitation Q & A #01013

		From

		Sherman, Stuart (DES)

		To

		Bohl, Heidi M. (DES)

		Recipients

		heidi.bohl@des.wa.gov



Just this one inquiry.


 


Stuart Sherman, J.D.


Contracts Specialist, Master Contracts & Consulting


Contracts & Legal, Department of Enterprise Services


1500 Jefferson St. SE, Olympia, WA 98501 – Mailing Address: PO Box 41411, Olympia, WA 98504


Stuart.Sherman@des.wa.gov 


360-407-8979



 


From: Sherman, Stuart (DES) 
Sent: Tuesday, October 22, 2013 10:35 AM
To: 'Rosemary.Ayala@dunbararmored.com'
Cc: Smith, Jessica (DES)
Subject: RE: Solicitation Q & A #01013




 


Rosemary,


 


Yes, Dunbar is required to bid on entire regions. Note, however, that bidding does not bind Dunbar to work requests because this solicitation is not an IFB but rather a RFQQ. A RFQQ only seeks qualifications (experience, training, etc.) and regions where Bidders might be interested in providing services. Bidders who meet the RFQQ’s qualifications requirements will be awarded roster spots on the contract. Once awarded, Bidders will receive work requests from contract end-users that fully detail counties and routes. Bidders then choose to participate in the work request’s solicitation, which in essence functions as a mini-IFB.


 


Hopefully I have answered your question. Please feel free to keep in contact.


 


Sincerely,


 


Stuart Sherman, J.D.


Contracts Specialist, Master Contracts & Consulting


Contracts & Legal, Department of Enterprise Services


1500 Jefferson St. SE, Olympia, WA 98501 – Mailing Address: PO Box 41411, Olympia, WA 98504


Stuart.Sherman@des.wa.gov 


360-407-8979



 


From: Smith, Jessica (DES) 
Sent: Tuesday, October 22, 2013 9:58 AM
To: Sherman, Stuart (DES)
Subject: FW: Solicitation Q & A #01013




 


 


 


From: Rosemary Ayala [mailto:Rosemary.Ayala@dunbararmored.com] 
Sent: Tuesday, October 15, 2013 5:10 AM
To: DES mi LESEC
Subject: Solicitation Q & A #01013




 


Good Morning,


 


Dunbar Armored would like to ask the following question:


 


Is the Respondent required to bid on an entire region, or can service be quoted for a more limited area such as specific counties?


 


Thank you,


 


Rosemary


 


Rosemary Ayala


Bid Administration Manager


Government Accounts Manager


Dunbar Armored, Inc.


50 Schilling Road


Hunt Valley, MD  21031


P:  (800) 888-2129, Ext. 1906


F:  (410) 229-1907


E:  rosemary.ayala@dunbararmored.com


W:  www.dunbararmored.com


 


Please note my new email address and change your records accordingly
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FW: Solicitation Q & A #01013”

		From

		Ferguson, Lucie

		To

		Bohl, Heidi M. (DES)

		Recipients

		heidi.bohl@des.wa.gov



This message has been archived. View the original item 


Heidi – I sent this question last week and would like a response so that we can decide how to bid.

 

Regards,

 

Lucie Ferguson

Account Executive,  Relationship Management Group, Cash Services

C: 1+ 541 430 4953

Lucie.ferguson@gar
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Rates by Regions

		01013 PRICE SUBMITTALS - Due Date: 11-07-13

		Loomis

		  I.         Not to exceed pricing – armored car services

		Company Name:		Loomis

		Rates:		Olympic		Southwest		North Central		South Central		Northwest		Eastern

		Open Window Service:

		1 day per Week		$79.00		$79.00		$79.00		$79.00		$79.00		$79.00

		2 days per Week		$158.00		$158.00		$158.00		$158.00		$158.00		$158.00

		3 days per Week		$237.00		$237.00		$237.00		$237.00		$237.00		$237.00

		4 days per Week		$316.00		$316.00		$316.00		$316.00		$316.00		$316.00

		5 days per Week		$395.00		$395.00		$395.00		$395.00		$395.00		$395.00

		Additional trip/call not to exceed $50.00 per trip/call.

		Rates:		Olympic		Southwest		North Central		South Central		Northwest		Eastern

		Restricted/Closed Window Service

		1 day per Week		$325.00		$325.00		$325.00		$325.00		$325.00		$325.00

		2 days per Week		$650.00		$650.00		$650.00		$650.00		$650.00		$650.00

		3 days per Week		$975.00		$975.00		$975.00		$975.00		$975.00		$975.00

		4 days per Week		$1,299.00		$1,299.00		$1,299.00		$1,299.00		$1,299.00		$1,299.00

		5 days per Week		$1,625.00		$1,625.00		$1,625.00		$1,625.00		$1,625.00		$1,625.00

		Additional trip/call not to exceed $50.00 per trip/call.





Optional Services

		

		Cash Manager/Smart Safes – validating safe dispensing options

		Costs:		Olympic						Southwest

		Note Capacity:		2,500		5,000		>5,000		2,500		5,000		>5,000

		1x/Week		$426.00		$456.00		$586.00		$426.00		$456.00		$586.00

		2x/Week		$556.00		$586.00		$716.00		$556.00		$586.00		$716.00

		3x/Week		$686.00		$716.00		$846.00		$686.00		$716.00		$846.00

		4x/Week		$816.00		$846.00		$976.00		$816.00		$846.00		$976.00

		5x/Week		$946.00		$976.00		$1,106.00		$946.00		$976.00		$1,106.00

		Additional trip/call not to exceed $50.00 per trip/call.

		Cash Manager/Smart Safes – validating safe dispensing options

		Costs:		North Central						South Central

		Note Capacity:		2,500		5,000		>5,000		2,500		5,000		>5,000

		1x/Week		$486.00		$456.00		$586.00		$486.00		$456.00		$586.00

		2x/Week		$556.00		$586.00		$716.00		$556.00		$586.00		$716.00

		3x/Week		$686.00		$716.00		$846.00		$686.00		$716.00		$846.00

		4x/Week		$816.00		$846.00		$976.00		$816.00		$846.00		$976.00

		5x/Week		$946.00		$976.00		$1,106.00		$946.00		$976.00		$1,106.00

		Additional trip/call not to exceed $50.00 per trip/call. Okay within 30 mile radius of the servicing branch

		Cash Manager/Smart Safes – validating safe dispensing options

		Costs:		Northwest						Eastern

		Note Capacity:		2,500		5,000		>5,000		2,500		5,000		>5,000

		1x/Week		$426.00		$456.00		$586.00		$426.00		$456.00		$586.00

		2x/Week		$556.00		$586.00		$716.00		$556.00		$586.00		$716.00

		3x/Week		$686.00		$716.00		$846.00		$686.00		$716.00		$846.00

		4x/Week		$816.00		$846.00		$976.00		$816.00		$846.00		$976.00

		5x/Week		$946.00		$976.00		$1,106.00		$946.00		$976.00		$1,106.00

		Additional trip/call not to exceed $50.00 per trip/call.





Non-Cost

		Non-Cost Scores

				Max. Points		Company Profile		Employees		Services		Guarantee		Total Points

				100		15		15		40		30

		Loomis

		Evaluator "A"				12		12		40		26		90

		Evaluator "B"				10		10		35		30		85

		Evaluator "C"				15		13		13		15		56

		Evaluator "D"				15		13		14		30		72

		Evaluator "E"				15		12		35		30		92

														79
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SENT VIA PDF ATTACHMENT TO EMAIL: lucie.ferguson@garda.com

December 11, 2013

Ms. Lucie Ferguson

Garda CL Northwest, Inc.


700 South Federal Hwy #300


Boca Raton, FL  33432

Subject:  Rejection of Response to RFQQ 01013 – Armored Car Services

Dear Ms Ferguson,

Your Response for the above-referenced solicitation has been rejected for the following reasons:

With regard to subsection 9 Evaluation and Award, Performance Service Qualifications and Appendix E, Hourly Rate and Qualifications (Section III. Performance Service Qualifications) the following disqualifying conditions were found:


· Your response did not meet the Mandatory Service Requirements identified in Section II of Appendix E, Performance Qualifications Requirements.

One of the reasons for this letter is to help you gain a better understanding of our processes in an effort to help you be successful in the future.  You may request a debrief following the announcement of the Apparent Successful Bidder(s) (see Appendix C, Complaint, Debrief and Protest Procedures, of the original solicitation).

We are very sorry that the outcome was not better and know that you put a lot of effort into your response. While the result is undoubtedly disappointing, you may take advantage of additional enrollment opportunities identified in section 3, Timeline, subsection 3.1.2 Additional Enrollment Opportunities.


We appreciate your interest in doing business with the State of Washington and look forward to your participation in the future.  If you have any questions please contact me at (360) 407-9421 or by email Heidi.Bohl@des.wa.gov.

Sincerely,


Heidi Bohl, CPPB

Contracts Specialist


cc:  Contract file 01013
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01013 – Armored Car Services

Solicitation Amendment 1

Date Issued:  10/18/13

Amendment Number: 01

This Solicitation Amendment is issued under the provisions of [the Solicitation referenced above]. The changes authorized are within the scope of the original RFQQ. All rights and obligations of the parties are governed by the terms of the original RFQQ, including any subsequent amendments, which are hereby incorporated by reference.


Purpose of Amendment

To extend the bid closing date from October 24, 2013 to November 07, 2013. This amendment need not be signed and returned.

Version 1

Washington State Department of Enterprise Services (DES)
Page 2 of 1
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Non-Cost Scores

		Non-Cost Scores

				Max. Points		Company Profile		Employees		Services		Guarantee		Total Points

				100		15		15		40		30

		Loomis

		Evaluator "A"				12		12		40		26		90

		Evaluator "B"				10		10		35		30		85

		Evaluator "C"				15		13		13		15		56

		Evaluator "D"				15		13		14		30		72

		Evaluator "E"				15		12		35		30		92

														79
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Responsiveness checklist

		Responsiveness Checklist RFQQ 01013

		Vendor		Date received		Amendments #1 optional		Cert. & Assurances Appendix A (signed)		Master Contract Appendix B (signed)		Bidder Profile Appendix D completed		Hourly Rate & Qualifications Appendix E

		Loomis		11/7/13		Yes		Yes		Yes		Yes		Yes

		Garda		11/7/13		No		Yes		No		Yes		Yes

		Oversight LLC Security Provider		10/12/13		No		No		No		No		No



&L&BGeneral Administration Confidential&B&C&D&RPage &P

Bohl, Heidi M. (DES):
Did not meet the mandatory requirements. (no restricted window service)
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COMMITTEE EVALUATION GUIDANCE

Armored Car Services, RQQ # 10013

Background:  This Request For Qualifications and Quotes (RQQ) establishes a contract for the purchase Armored Car Services.

The estimated annual spend is $700,000 per year on one, statewide Master Contract.  The initial term of the contract is two years, which can be extended for a total of six years.


The winning Bidder will be evaluated on the Mandatory Service Requirements – Pass/Fail and the greatest number of points of the Performance Service Qualifications shown below.


		POINT ALLOCATION






		CATEGORIES

		MAXIMUM POINTS



		Company Profile

		15



		Employees

		15



		Services

		40



		Guarantee

		30



		Total

		100





To determine scoring, a reasonable approach is to make side-by-side comparisons of both submittals.

Each committee member should evaluate and score the responses independently for each response.  Record comments/notes on strengths and/or weaknesses of the Performance Service Requirements for each line item.

When all responses have been evaluated on an individual basis, Committee Members will meet to review the responses as a group.  Each individual score is presented and discussed.

Company Name:





Mandatory Service Requirements


		Category “A”

		



		Item

		Pass

		Fail

		



		1. 

		

		

		



		2. 

		

		

		



		3. 

		

		

		



		4. 

		

		

		



		5. 

		

		

		



		6. 

		

		

		



		7. 

		

		

		



		8. 

		

		

		



		9. 

		

		

		



		10. 

		

		

		



		11. 

		

		

		



		12. 

		

		

		



		13. 

		

		

		



		14. 

		

		

		



		15. 

		

		

		



		16. 

		

		

		



		17. 

		

		

		



		18. 

		

		

		



		19. 

		

		

		



		20. 

		

		

		





Company Name:





Performance Service Requirements (100 Points)


1. Company Profile (15 available points)


		Poor

		Marginal

		Average

		Good

		Excellent



		

		

		

		

		





Score:




Notes:

Company Name:





Performance Service Requirements (100 Points)


2. Employees (15 available points)


		Poor

		Marginal

		Average

		Good

		Excellent



		

		

		

		

		





Score:




Notes:

Company Name:





Performance Service Requirements (100 Points)


3. Services (40 available points)


		Poor

		Marginal

		Average

		Good

		Excellent



		

		

		

		

		





Score:




Notes:

Company Name:





Performance Service Requirements (100 Points)


4. Guarantee (30 available points)


		Poor

		Marginal

		Average

		Good

		Excellent



		

		

		

		

		





Score:




Notes:

Evaluator:


6
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