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Solicitation Process: Memo to File

Contract Number: 00316
	Step

	Action/Expectation
	Who
	Tool/Tip
	Scheduled Date
	Actual Completion Date
	Comments/Attachments

	1
	Assign Contracts Specialist to conduct research
	Team
	Workload Management
Prioritization Visual Management
	12/10/2015
	12/10/2016
	Contracts Specialist: Richard Worthy

	2

*
	Research and determine if a master contract is necessary/appropriate
	Team
	Decision Criteria Guidelines
Research Worksheet
PCMS Remarks
	Click here to enter a date.
	Click here to enter a date.
	Type: Rebid  ☒    New  ☐
Does the market research support a Master Contract? 

Yes  ☒    No  ☐
Number of Customers: 1.
Sales Amount: Total $1,639,329.
Exceptions Reason (if applicable): Brief description.

	3
	Populate a contract number in PCMS and create an electronic folder 
	Procurement Coordinator
	PCMS User Guide
Filing Structure/Records Retention
	Click here to enter a date.
	Click here to enter a date.
	Contract Number: 00316


	4
	Do contracts risk assessment
	Team
	Risk Assessment Tool
	Click here to enter a date.
	Click here to enter a date.
	Risk Level (check one): 

High  ☐    Medium  ☐    Low  ☒

	5


	Determine contract assignment using risk, capacity and team priority
	Team


	See data collected in step 1
	Click here to enter a date.
	Click here to enter a date.
	Contracts Specialist: Richard Worthy

	6


	Populate contract information in PCMS


	Procurement Coordinator
	PCMS User Guide
	Click here to enter a date.
	Click here to enter a date.
	Replaces Contract Number: 01110
Contract Type (all that apply):   New ☐    Rebid ☒ 

NASPO/ValuePoint ☐   

Restricted Use ☐ Click here to enter information on restrictions.

	7

*
	Communicate rebid or new contract and request stakeholder participation:

1. Purchasing Bi-Weekly Bulletin;

2. WACS mailing list,

3. PCMS “web” remark 

4. Email top contract users 

5. Other
	Procurement Coordinator
	Communication Tools
PCMS Remarks
	Click here to enter a date.
	Click here to enter a date.
	Tools Used: Broadcast Email ☒   WACS Group ☐ 

PCMS Remarks ☐  Contract Users ☐   Other Click here to enter other sources used to communicate the bid.

	8

*
	Create and manage stakeholder team 


	Procurement Coordinator


	Stakeholder Guide
	1/20/2016
	1/20/2016
	Number of Specific Stakeholders Contacted: 5
Number of Stakeholders Responded: 3 

Number of Stakeholders Willing/Able to Participate: 2 

Stakeholder Members: Robert Price (WSP) & Jeffrey Gutschmidt (ECY) 

Final Team Notes: Team reviewed the IFB and the Ability to Work Appendix.  
Meetings and Outcomes: All communication was completed via phone and email. Stakeholders provided feedback and reviewed the requirements and the solicitation document.   

	9
	Develop Solicitation Strategy 

Address

· Term

· Economic Adjustment/Price

· Award Type

· Vendor Inclusion: Diverse, Small and Veteran Owned

· Green

· Solicitation Type
	Procurement Coordinator
	Strategic Plan
Determining Solicitation Type
	Click here to enter a date.
	Click here to enter a date.
	Term: 2 Years
Economic Adjustment: Yes ☐ No ☒ Click here to enter PPI information.
Anticipated Award Type (check all that apply): Statewide ☒  Regional ☐ County ☐  Categories ☐  Single Vendor ☒  Multiple Vendors ☐ Cooperative☐
Other: Click here to enter other award types.
Vendor Inclusion: Diversity, Small and Veteran Considerations: No additional outreach was done. There is a limited amount of contractors who can complete this type of work. 
Green Considerations: The solicitation now required oil and antifreeze to be recycled. This was a change from the previous contract
Solicitation Type (check one): 

IFB/RFQ  ☒    RFP  ☐    RFQQ  ☐

	10
	Review Solicitation Strategy 
	Team
	Consult with team and receive feedback on the strategy established in step 10 to ensure all points of consideration are covered 
	Click here to enter a date.
	Click here to enter a date.
	Notes: N/A

	11*
	Conduct Request for Information (if applicable) 
	Procurement Coordinator
	Request for Information
	Click here to enter a date.
	Click here to enter a date.
	Outcomes: N/A  



	12
	Develop solicitation and Bid Tab
	Procurement Coordinator
	IFB Template


Bid Tab Guidelines and Samples
	4/8/2016
	4/8/2016
	Management Fee:  ☒ .74% 

Other ☐ Click here to enter other amount. 

Note: Fee changes made with AD approval only

Estimated Sales: $273,221 per year
Term: 6

	13*
	Schedule pre-bid
	Procurement Coordinator
	Schedule Meeting Room
Pre-Bid Definition and Check List

	Click here to enter a date.
	Click here to enter a date.
	Key Notes: N/A
 

	14
	Q&A period
	Procurement Coordinator
	Q&A Guidance
Q&A Template
	4/28/2016
	5/12/2016
	Key Notes: April 14, 2016 – May 12, 2016
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	15*
	Obtain solicitation reviews and revise accordingly  
	Procurement Coordinator
	Stakeholder Guide
Review Guidelines
Peer Checklist
Supervisor Checklist

	Click here to enter a date.
	Click here to enter a date.
	Stakeholders: Melissa Ferris (DNR), Robert Price, (WSP), Jeffrey Gutschmidt (ECY)
Peers: John Allen & Breann Aggers
Supervisor: Corinna Cooper
Legal (if applicable): N/A

	16*
	Post solicitation to WEBS
	Procurement Coordinator
	WEBS Solicitation Process
Courtesy Posting Instructions
Courtesy Posting Template
	Click here to enter a date.
	Click here to enter a date.
	Solicitation Availability: 34 Days
Commodity Codes: 926-45 Hazardous Material and Waste Services, 968-71 Solid or Liquid Waste Disposal
# of Vendors Notified: 451
# of Minority Owned Vendors: 13
# of Women Owned Vendors: 17
# of Minority and Woman Owned Vendors: 1
# of WA Small Business Vendors: 103
# of WA Mini Business Vendors: 2
# of WA Micro Business Vendors: 7
# of Veteran Owned Vendors: 10

	17*
	Host pre-bid conference 


	Procurement Coordinator
	Pre-Bid Definition and Check List
Sign-In Sheet

	Click here to enter a date.
	Click here to enter a date.
	Significant Items to Note: There was no Pre-bid conference held for this contract.  There was an extended Q&A period.
# of Companies: Type total companies.
# of Stakeholders: Type total stakeholders.


	18
	Respond to complaints
	Procurement Coordinator
	Complaint Process
Complaint Response Sample
	Click here to enter a date.
	Click here to enter a date.
	Complaints: Yes ☐  No☒
If yes, how many: Click here to enter the number of complaints.
Complaint Details: Click here to enter details on complaints received, include company name.

	19*
	Post Q&A Document to WEBS
	Procurement Coordinator
	WEBS Solicitation Process
	5/11/2016
	5/11/2016
	See Step 14

	20*
	Issue solicitation amendment(s) (if applicable)
	Procurement Coordinator
	Solicitation Amendment Template


WEBS Solicitation Process
	Click here to enter a date.
	Click here to enter a date.
	# of Amendments: 1
Summarize Purpose of Amendments: Added counties to the Pumping Cost and moved Gas Free Certification up into the Pumping Cost Category.  
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	21*
	Receive bids
	Procurement Coordinator
	Electronic Bids
Hard Copy Bids
	5/17/2016
	5/17/2016
	Date Solicitation Closed: 5/17/2016 

Format Bids Received: Electronic ☒  Hard Copy ☐
# of Bids Received: 3

	22
	Perform responsiveness check (Admin check)
	Procurement Coordinator
	Responsiveness Check Instructions 


	5/17/2016
	5/19/2016
	# of Bids Responsive: 3
Any Clarifications/Discussions: Emerald did not complete “On-Shore Pumping from Storage Drums” on the new price sheet but did on the old price sheet.  The CS requested Emerald to clarify that they wished to use the prices from the old price sheet in all counties.  Charles from Emerald said yes to use the prices for all counties.  This clarification did not affect to outcome of the bid.

	23
	Evaluate bids

	Procurement Coordinator
	Instructions to Evaluators
Bid Evaluations Guidelines


Responsibility Check Instructions
	6/20/2016
	6/20/2016
	# of Bids Responsible: 3
Any Discrepancies: None

	24
	Notify Rejected Bidders
	
	Bidder Notifications and Award

	Click here to enter a date.
	Click here to enter a date.
	# of Rejected Bidders: None

	25
	Contract negotiation 
	Procurement Coordinator
	Negotiation Guidelines
Negotiations Summary 
	Click here to enter a date.
	Click here to enter a date.
	Negotiation Topics: Click here to entire decision topics to discuss with bidder(s).

	26*
	Send (MTF to date/bid tab) to Supervisor for review/approval to award
	Supervisor
	
	Click here to enter a date.
	6/30/2016
	Supervisor Approval: Corinna Cooper

	27*
	Send (MTF to date and drafted contract with bid tab) to Signature Authority for review/approval to award
	Signature Authority


	
	Click here to enter a date.
	Click here to enter a date.
	Award Approval: Click here to enter signatory name.

	28*
	Announce Apparent Successful Bidder(s) 


	Procurement Coordinator
	Post Bid Tab
Bidder Notifications and Award

	7/7/2016
	7/5/2016
	# of Successful Bidders: 1
# of Unsuccessful Bidders: 2


	29*
	Conduct debriefs (if requested)
	Procurement Coordinator
	Debrief Guidelines
	7/7/2016
	
	Debriefs: Yes ☐  No☒
If yes, how many: Click here to enter the number of debriefs.
Requestor Name and Date Held: Click here to enter the bidder name and date debrief held.
Notes:Click here to enter notes.

	30*
	Forward Protests (if received)
	Procurement Coordinator
	Protest Process


Protest Intake Form
	8/10/2016
	     
	Protests: Yes ☐  No☒
If yes, how many: Click here to enter the number of protests.
Requestor Name and Date Forwarded to Protest Manager (TBD): Click here to enter the bidder name and date protest responded to.

	31*
	Make announcement of award through WEBS and post in:

1. Purchasing Bi-Weekly Bulletin;

2. WACS mailing list,

3. PCMS ‘web’ remark 

4. Email top contract users 

5. Other
	Procurement Coordinator


	Communication Tools
PCMS Remarks 

WEBS Solicitation Process
	7/15/2016
	7/14/2016
	Tools Used: Broadcast Email ☒   WACS Group ☒ 

PCMS Remarks ☒  Contract Users ☒   Other Click here to enter other sources used to communicate the bid.

	32*
	Obtain Signature (Vendor first)
	
	Obtaining Signatures
	Click here to enter a date.
	Click here to enter a date.
	Notes: Click here to enter notes.

	33*
	Send contract and award letter to awarded vendors
	Procurement Coordinator
	Award Letter 

Vendor Onboarding

	7/15/2016
	7/14/2016
	Include Awarded Vendors: NRC Environmental Services Inc. 

	34
	Populate remainder of PCMS
	Procurement Coordinator
	PCMS User Guide
	7/15/2016
	7/14/2016
	

	35
	Prepare and post all documents to portal page
	Procurement Coordinator
	Portal Page Guidelines
	7/15/2016
	7/14/2016
	


Key:

*Indicates when a PCMS Remark is necessary

Team: This means all team members including supervisors

Contract Specialist: Person assigned to the solicitation/contract

Supervisor: Team Supervisor
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Organizational Development # 00316

Questions and Answers

00316- Marine Waste Management Services

Pre Bid Questions and Answers



		Q1

		A Vendor requested an extension to the bid closure date on the ground that they had done a public record request through WSDOT for the current pricing and invoices.  



		A1

		The Contract Specialist provided Vendor with the pricing from the DES website.  Hence, will not be extending the Bid closing date.  https://fortress.wa.gov/ga/apps/ContractSearch/ContractSummary.aspx?c=01110 



		Q2

		 Is submittal of a Acrobat pdf portfolio file acceptable to submit the various required word, excel and pdf files?



		A2

		Yes, Acrobat pdf is acceptable.  But, reminder that contractors name cannot be in the answers to the Ability to Perform documents.



		Q3

		Who is responsible for removing drums off of the vessels onto the docks, Contractor or vessel operators?



		A3

		The vessels crew removes the materials from the boat and places them in a covered structure on the pier.



		Q4

		Can you please tell us what RCRA and Washington State waste codes are currently being applied to each of the waste streams on the Appendix D Price Work Sheet for Bid 00316 (wastes on spreadsheet lines 30 and 35)?



		A4

		Typical invoices reference items listed on line 35 and are noted as; ABSORBENT MATERIAL – USED Non regulated waste solid, and UNCRUSHED FILTERS-GSKT RMV Material Not Regulated by DOT- Solid.



		Q5

		For the Sludge Disposal under the Pumped Materials Disposal Cost in Appendix D can you please tell us process generating the sludge, is it hazardous or non hazardous and typical viscosity?



		

A5

		Oily sludge generated by the engines.



		Q6

		Are any bonds required for the contract?



		A6

		There is no bond requirement for the Marine Waste Services Questions.



		Q7

		What is the amount the current Contractor (Emerald Services, Inc) has billed to date since the contract began on July 23, 2014 (contract 01110)?



		A7

		





		Q8

		Can you provide estimate number of pickups and typical volume for each of the bulk streams?



		A8

		There is typically one pickup per month at each of the designated facilities.



		Q9

		I have a question regarding the price sheet for this RFP. On the pricing worksheet under the heading Pumping Cost, the spreadsheet doesn’t allow for these charges to be listed by county as the other labor related items can be. Due to prevailing wages these costs may be different by county, is this by design? If so, are you looking for an average, I’m not sure how to proceed with that. Also the standby service fee and marine chemist gas fee certificate may vary by location/area.



		A9

		

[bookmark: _GoBack]The question has produced an amended Price Sheet.  The new price sheet has added the counties for the Pumping cost and Gas Free Certification.  The new price sheet must be the one that is turned in with the Bid.     
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Sales for 01110.pdf

5/10/16 16:05

Vendor # W495

405
405
405
405
405
405

Sales Detail Report
Year 2010 thru 2015

Page 1 of 1

Contract# : 01110 Contract Title Marine Waste Management Services Management Fee: Y
Vendor Name EMERALD SERVICES, INC. Status: A
Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total

Vendor Reported: 2010 X X Y Y

Vendor Reported: 2011 Y Y Y Y

Vendor Reported: 2012 Y Y Y Y

Vendor Reported: 2013 Y Y Y Y

Vendor Reported: 2014 Y Y Y Y

Vendor Reported: 2015 Y Y Y Y
TRANSPORTATION DEPT OF 2010 $0 $0 $24,188 $78,756 $102,944
TRANSPORTATION DEPT OF 2011 $50,730 $40,638 $65,058 $85,174 $241,600
TRANSPORTATION DEPT OF 2012 $67,352 $62,120 $43,161 $58,956 $231,589
TRANSPORTATION DEPT OF 2013 $76,581 $49,135 $49,650 $48,369 $223,735
TRANSPORTATION DEPT OF 2014 $440,560 $33,113 $29,279 $43,524 $546,476
TRANSPORTATION DEPT OF 2015 $53,119 $66,718 $57,652 $67,927 $245,416
Total: $688,342 $251,724 $268,988 $382,706 $1,591,760

Office of State Procurement
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			Appendix D - Price Work Sheet for Bid 00316
Marine Waste Management Services 



			Appendix C - PRICE WORKSHEET


			Instructions: 


			Bidders shall review Appendix B Special Terms and Conditions for detialed infomormation on charges. Bidder shall provide prices for all the line items. If bidder wishes to add any additional options, provide additional options on a separate sheet.  The additional options will not be graded, but could be added to with contract award.


			Trip Charges:


						Unit			Whatcom County Bellinghan			Skagit County Anacortes			Island & Jefferson County              Clinton, Keystone, Port Townsend			Kitsap County Bainbridge Island, Bremerton, Eagle Harbor, Southworth, Kingston			Snohomish County Edmonds, Mukilteo, Everett			King County Seattle, Lake Union, Harbor Island, Fauntleroy, Vashon Island			Pierce County Point Defiance, Tahlequah			San Juan County & B.C. San Juan Island, Friday Harbor, Shaw, Orcas, Lopez, Sidney, British Columbia (B.C.) Canada			Total


			Standard Working Hours:			Trip																											0.00


			Non-Standard Working Hours:			Trip																											0.00


			Section Total																														$0.00


			Other Labor Cost


						Unit			Whatcom County Bellinghan			Skagit County Anacortes			Island & Jefferson County              Clinton, Keystone, Port Townsend			Kitsap County Bainbridge Island, Bremerton, Eagle Harbor, Southworth, Kingston			Snohomish County Edmonds, Mukilteo, Everett			King County Seattle, Lake Union, Harbor Island, Fauntleroy, Vashon Island			Pierce County Point Defiance, Tahlequah			San Juan County & B.C. San Juan Island, Friday Harbor, Shaw, Orcas, Lopez, Sidney, British Columbia (B.C.) Canada


			Standby Rate (Waiting time)


			Standard Working Hours:			Qtr Hr																											$0.00


			Non-Standard Working Hours:			Qtr Hr																											$0.00


			Extra Labor Charges


			Standard Working Hours:			Hr																											$0.00


			Non-Standard Working Hours:			Hr																											$0.00


			Power Washing per person


			Standard Working Hours:			Hr																											$0.00


			Non-Standard Working Hours:			Hr																											$0.00


			Section Total																														$0.00


			Pumping Cost


						Unit			Whatcom County Bellinghan			Skagit County Anacortes			Island & Jefferson County              Clinton, Keystone, Port Townsend			Kitsap County Bainbridge Island, Bremerton, Eagle Harbor, Southworth, Kingston			Snohomish County Edmonds, Mukilteo, Everett			King County Seattle, Lake Union, Harbor Island, Fauntleroy, Vashon Island			Pierce County Point Defiance, Tahlequah			San Juan County & B.C. San Juan Island, Friday Harbor, Shaw, Orcas, Lopez, Sidney, British Columbia (B.C.) Canada			Total


			On-Board Vessel Pumping, Price per hour includes: Truck, Driver & one Labor


			Standard Working Hours:			Hr																											$0.00


			Non-Standard Working Hours:			Hr																											$0.00


			Ship-to-Shore Pumping  Price per hour includes: Truck, Driver & one to two laborers


			Standard Working Hours:			Hr																											$0.00


			Non-Standard Working Hours:			Hr																											$0.00


			On-Shore Pumping from Storage Drums Price per hour includes: Truck, Driver and all related labor cost


			Standard Working Hours:			Hr																											$0.00


			Non-Standard Working Hours:			Hr																											$0.00


			Special Pumping Request outside of those services as defined in the contract.  Price per hour includes Portal to Portal


			Standard Working Hours:			Hr																											$0.00


			Non-Standard Working Hours:			Hr																											$0.00


			Gas Free Certification			Fee																											$0.00


			Section Total																														$0.00


			Pumped Materials Disposal Cost


						Unit			Oily Bilge Water Disposal			Sludge Disposal			Sewage Disposal			Used Oil 			Used Oil


																		(Off-Spec) with no market value			(Off-Spec) with a market value, rate applies to pumped and drum quanties, will be credited to Purchaser.


			Per Gallon			Gal																											$0.00


			Section Total																														$0.00


			Drum Pick-up and Disposal Cost


						Unit			Used Oil Filters			Oily Debris			Used Oil			Antifreeze (Recyclable)			Antifreeze (Contaminated)			Emptied Drum (Contaminated)


									55 gal drum unit charges			55 gal drum unit charges			55 gal drum unit charges			55 gal drum unit charges			55 gal drum unit charges			55 gal drum unit charges


			Per Drum			EA																											$0.00


			Section Total																														$0.00


			Other Costs:


						Unit			Extra Drum			Transfer Standby Service


									Delivered, new 55 gal DOT drum			Fee


			Per Drum			EA																											$0.00


			Section Total																														$0.00


			Evlaution Total																														$0.00
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Amendment 1
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Solicitation Amendment


IFB 00316 – Marine Waste Management Services 

		Amendment number:

		01



		Date issued:

		May 11, 2016





Effect of the amendments:


All revisions or additional requirements detailed below are to be considered official and binding on the bidder for this solicitation and become official contract language upon execution of the contract, unless specifically amended later in time.


Purpose of the amendment(s):


1.  Amend Appendix D (Marine Waste Price Sheet):  Added counties to the Pumping Cost and moved Gas Free Certification up into the Pumping Cost Category.
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2.  Provide feedback from the questions asked during the Q&A period.
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Note to bidder: This amendment must be included in its entirety in a bid packet.

OR

Authorizing Signatures (if necessary)

		For Contractor:


Contact name, Contractor name


Phone


Address


City, state, zip


email.address@company.com

Signature ___________________________________


Date _______________




		For State of Washington:


Richard Worthy, DES Contract, Procurement, & Risk Management (CPRM)

(360) 407-7932

PO Box 41411


Olympia WA 98504-1411


richard.worthy@des.wa.gov

Signature ___________________________________


Date _______________



		

		MCC Authorizing Manager:


Signature ___________________________________


Date _______________
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			Appendix D - Price Work Sheet for Bid 00316
Marine Waste Management Services 



			Appendix C - PRICE WORKSHEET


			Instructions: 


			Bidders shall review Appendix B Special Terms and Conditions for detialed infomormation on charges. Bidder shall provide prices for all the line items. If bidder wishes to add any additional options, provide additional options on a separate sheet.  The additional options will not be graded, but could be added to with contract award.


			Trip Charges:


						Unit			Whatcom County Bellinghan			Skagit County Anacortes			Island & Jefferson County              Clinton, Keystone, Port Townsend			Kitsap County Bainbridge Island, Bremerton, Eagle Harbor, Southworth, Kingston			Snohomish County Edmonds, Mukilteo, Everett			King County Seattle, Lake Union, Harbor Island, Fauntleroy, Vashon Island			Pierce County Point Defiance, Tahlequah			San Juan County & B.C. San Juan Island, Friday Harbor, Shaw, Orcas, Lopez, Sidney, British Columbia (B.C.) Canada			Total


			Standard Working Hours:			Trip																											0.00


			Non-Standard Working Hours:			Trip																											0.00


			Section Total																														$0.00


			Other Labor Cost


						Unit			Whatcom County Bellinghan			Skagit County Anacortes			Island & Jefferson County              Clinton, Keystone, Port Townsend			Kitsap County Bainbridge Island, Bremerton, Eagle Harbor, Southworth, Kingston			Snohomish County Edmonds, Mukilteo, Everett			King County Seattle, Lake Union, Harbor Island, Fauntleroy, Vashon Island			Pierce County Point Defiance, Tahlequah			San Juan County & B.C. San Juan Island, Friday Harbor, Shaw, Orcas, Lopez, Sidney, British Columbia (B.C.) Canada


			Standby Rate (Waiting time)


			Standard Working Hours:			Qtr Hr																											$0.00


			Non-Standard Working Hours:			Qtr Hr																											$0.00


			Extra Labor Charges


			Standard Working Hours:			Hr																											$0.00


			Non-Standard Working Hours:			Hr																											$0.00


			Power Washing per person


			Standard Working Hours:			Hr																											$0.00


			Non-Standard Working Hours:			Hr																											$0.00


			Section Total																														$0.00


			Pumping Cost


						Unit			Whatcom County Bellinghan			Skagit County Anacortes			Island & Jefferson County              Clinton, Keystone, Port Townsend			Kitsap County Bainbridge Island, Bremerton, Eagle Harbor, Southworth, Kingston			Snohomish County Edmonds, Mukilteo, Everett			King County Seattle, Lake Union, Harbor Island, Fauntleroy, Vashon Island			Pierce County Point Defiance, Tahlequah			San Juan County & B.C. San Juan Island, Friday Harbor, Shaw, Orcas, Lopez, Sidney, British Columbia (B.C.) Canada			Total


			On-Board Vessel Pumping, Price per hour includes: Truck, Driver & one Labor


			Standard Working Hours:			Hr																											$0.00


			Non-Standard Working Hours:			Hr																											$0.00


			Ship-to-Shore Pumping  Price per hour includes: Truck, Driver & one to two laborers


			Standard Working Hours:			Hr																											$0.00


			Non-Standard Working Hours:			Hr																											$0.00


			On-Shore Pumping from Storage Drums Price per hour includes: Truck, Driver and all related labor cost


			Standard Working Hours:			Hr																											$0.00


			Non-Standard Working Hours:			Hr																											$0.00


			Special Pumping Request outside of those services as defined in the contract.  Price per hour includes Portal to Portal


			Standard Working Hours:			Hr																											$0.00


			Non-Standard Working Hours:			Hr																											$0.00


			Gas Free Certification			Fee																											$0.00


			Section Total																														$0.00


			Pumped Materials Disposal Cost


						Unit			Oily Bilge Water Disposal			Sludge Disposal			Sewage Disposal			Used Oil 			Used Oil


																		(Off-Spec) with no market value			(Off-Spec) with a market value, rate applies to pumped and drum quanties, will be credited to Purchaser.


			Per Gallon			Gal																											$0.00


			Section Total																														$0.00


			Drum Pick-up and Disposal Cost


						Unit			Used Oil Filters			Oily Debris			Used Oil			Antifreeze (Recyclable)			Antifreeze (Contaminated)			Emptied Drum (Contaminated)


									55 gal drum unit charges			55 gal drum unit charges			55 gal drum unit charges			55 gal drum unit charges			55 gal drum unit charges			55 gal drum unit charges


			Per Drum			EA																											$0.00


			Section Total																														$0.00


			Other Costs:


						Unit			Extra Drum			Transfer Standby Service


									Delivered, new 55 gal DOT drum			Fee


			Per Drum			EA																											$0.00


			Section Total																														$0.00


			Evlaution Total																														$0.00
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Organizational Development # 00316


Questions and Answers


00316- Marine Waste Management Services


Pre Bid Questions and Answers





			Q1


			A Vendor requested an extension to the bid closure date on the ground that they had done a public record request through WSDOT for the current pricing and invoices.  





			A1


			The Contract Specialist provided Vendor with the pricing from the DES website.  Hence, will not be extending the Bid closing date.  https://fortress.wa.gov/ga/apps/ContractSearch/ContractSummary.aspx?c=01110 





			Q2


			 Is submittal of a Acrobat pdf portfolio file acceptable to submit the various required word, excel and pdf files?





			A2


			Yes, Acrobat pdf is acceptable.  But, reminder that contractors name cannot be in the answers to the Ability to Perform documents.





			Q3


			Who is responsible for removing drums off of the vessels onto the docks, Contractor or vessel operators?





			A3


			The vessels crew removes the materials from the boat and places them in a covered structure on the pier.





			Q4


			Can you please tell us what RCRA and Washington State waste codes are currently being applied to each of the waste streams on the Appendix D Price Work Sheet for Bid 00316 (wastes on spreadsheet lines 30 and 35)?





			A4


			Typical invoices reference items listed on line 35 and are noted as; ABSORBENT MATERIAL – USED Non regulated waste solid, and UNCRUSHED FILTERS-GSKT RMV Material Not Regulated by DOT- Solid.





			Q5


			For the Sludge Disposal under the Pumped Materials Disposal Cost in Appendix D can you please tell us process generating the sludge, is it hazardous or non hazardous and typical viscosity?





			


A5


			Oily sludge generated by the engines.





			Q6


			Are any bonds required for the contract?





			A6


			There is no bond requirement for the Marine Waste Services Questions.





			Q7


			What is the amount the current Contractor (Emerald Services, Inc) has billed to date since the contract began on July 23, 2014 (contract 01110)?





			A7


			








			Q8


			Can you provide estimate number of pickups and typical volume for each of the bulk streams?





			A8


			There is typically one pickup per month at each of the designated facilities.





			Q9


			I have a question regarding the price sheet for this RFP. On the pricing worksheet under the heading Pumping Cost, the spreadsheet doesn’t allow for these charges to be listed by county as the other labor related items can be. Due to prevailing wages these costs may be different by county, is this by design? If so, are you looking for an average, I’m not sure how to proceed with that. Also the standby service fee and marine chemist gas fee certificate may vary by location/area.





			A9


			


The question has produced an amended Price Sheet.  The new price sheet has added the counties for the Pumping cost and Gas Free Certification.  The new price sheet must be the one that is turned in with the Bid.     
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Vendor # W495

405
405
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405
405

Sales Detail Report
Year 2010 thru 2015

Page 1 of 1

Contract# : 01110 Contract Title Marine Waste Management Services Management Fee: Y
Vendor Name EMERALD SERVICES, INC. Status: A
Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total

Vendor Reported: 2010 X X Y Y

Vendor Reported: 2011 Y Y Y Y

Vendor Reported: 2012 Y Y Y Y

Vendor Reported: 2013 Y Y Y Y

Vendor Reported: 2014 Y Y Y Y

Vendor Reported: 2015 Y Y Y Y
TRANSPORTATION DEPT OF 2010 $0 $0 $24,188 $78,756 $102,944
TRANSPORTATION DEPT OF 2011 $50,730 $40,638 $65,058 $85,174 $241,600
TRANSPORTATION DEPT OF 2012 $67,352 $62,120 $43,161 $58,956 $231,589
TRANSPORTATION DEPT OF 2013 $76,581 $49,135 $49,650 $48,369 $223,735
TRANSPORTATION DEPT OF 2014 $440,560 $33,113 $29,279 $43,524 $546,476
TRANSPORTATION DEPT OF 2015 $53,119 $66,718 $57,652 $67,927 $245,416
Total: $688,342 $251,724 $268,988 $382,706 $1,591,760

Office of State Procurement
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				Appendix D - Price Work Sheet for Bid 00316
Marine Waste Management Services 




				Appendix C - PRICE WORKSHEET



				Instructions: 



				Bidders shall review Appendix B Special Terms and Conditions for detialed infomormation on charges. Bidder shall provide prices for all the line items. If bidder wishes to add any additional options, provide additional options on a separate sheet.  The additional options will not be graded, but could be added to with contract award.



				Trip Charges:



								Unit				Whatcom County Bellinghan				Skagit County Anacortes				Island & Jefferson County              Clinton, Keystone, Port Townsend				Kitsap County Bainbridge Island, Bremerton, Eagle Harbor, Southworth, Kingston				Snohomish County Edmonds, Mukilteo, Everett				King County Seattle, Lake Union, Harbor Island, Fauntleroy, Vashon Island				Pierce County Point Defiance, Tahlequah				San Juan County & B.C. San Juan Island, Friday Harbor, Shaw, Orcas, Lopez, Sidney, British Columbia (B.C.) Canada				Total



				Standard Working Hours:				Trip																																				0.00



				Non-Standard Working Hours:				Trip																																				0.00



				Section Total																																								$0.00



				Other Labor Cost



								Unit				Whatcom County Bellinghan				Skagit County Anacortes				Island & Jefferson County              Clinton, Keystone, Port Townsend				Kitsap County Bainbridge Island, Bremerton, Eagle Harbor, Southworth, Kingston				Snohomish County Edmonds, Mukilteo, Everett				King County Seattle, Lake Union, Harbor Island, Fauntleroy, Vashon Island				Pierce County Point Defiance, Tahlequah				San Juan County & B.C. San Juan Island, Friday Harbor, Shaw, Orcas, Lopez, Sidney, British Columbia (B.C.) Canada



				Standby Rate (Waiting time)



				Standard Working Hours:				Qtr Hr																																				$0.00



				Non-Standard Working Hours:				Qtr Hr																																				$0.00



				Extra Labor Charges



				Standard Working Hours:				Hr																																				$0.00



				Non-Standard Working Hours:				Hr																																				$0.00



				Power Washing per person



				Standard Working Hours:				Hr																																				$0.00



				Non-Standard Working Hours:				Hr																																				$0.00



				Section Total																																								$0.00



				Pumping Cost



								Unit				Whatcom County Bellinghan				Skagit County Anacortes				Island & Jefferson County              Clinton, Keystone, Port Townsend				Kitsap County Bainbridge Island, Bremerton, Eagle Harbor, Southworth, Kingston				Snohomish County Edmonds, Mukilteo, Everett				King County Seattle, Lake Union, Harbor Island, Fauntleroy, Vashon Island				Pierce County Point Defiance, Tahlequah				San Juan County & B.C. San Juan Island, Friday Harbor, Shaw, Orcas, Lopez, Sidney, British Columbia (B.C.) Canada				Total



				On-Board Vessel Pumping, Price per hour includes: Truck, Driver & one Labor



				Standard Working Hours:				Hr																																				$0.00



				Non-Standard Working Hours:				Hr																																				$0.00



				Ship-to-Shore Pumping  Price per hour includes: Truck, Driver & one to two laborers



				Standard Working Hours:				Hr																																				$0.00



				Non-Standard Working Hours:				Hr																																				$0.00



				On-Shore Pumping from Storage Drums Price per hour includes: Truck, Driver and all related labor cost



				Standard Working Hours:				Hr																																				$0.00



				Non-Standard Working Hours:				Hr																																				$0.00



				Special Pumping Request outside of those services as defined in the contract.  Price per hour includes Portal to Portal



				Standard Working Hours:				Hr																																				$0.00



				Non-Standard Working Hours:				Hr																																				$0.00



				Gas Free Certification				Fee																																				$0.00



				Section Total																																								$0.00



				Pumped Materials Disposal Cost



								Unit				Oily Bilge Water Disposal				Sludge Disposal				Sewage Disposal				Used Oil 				Used Oil



																								(Off-Spec) with no market value				(Off-Spec) with a market value, rate applies to pumped and drum quanties, will be credited to Purchaser.



				Per Gallon				Gal																																				$0.00



				Section Total																																								$0.00



				Drum Pick-up and Disposal Cost



								Unit				Used Oil Filters				Oily Debris				Used Oil				Antifreeze (Recyclable)				Antifreeze (Contaminated)				Emptied Drum (Contaminated)



												55 gal drum unit charges				55 gal drum unit charges				55 gal drum unit charges				55 gal drum unit charges				55 gal drum unit charges				55 gal drum unit charges



				Per Drum				EA																																				$0.00



				Section Total																																								$0.00



				Other Costs:



								Unit				Extra Drum				Transfer Standby Service



												Delivered, new 55 gal DOT drum				Fee



				Per Drum				EA																																				$0.00



				Section Total																																								$0.00



				Evlaution Total																																								$0.00
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