Award Memo to File & Checklist



	Contract #00112
	Relocations, Interstate & International
	Connie Stacy

	Contract Type:  x Rebid   x Replacement of 06606  FORMCHECKBOX 
WSCA   FORMCHECKBOX 
Enterprise  x General Use  
 FORMCHECKBOX 
 Restricted to:_____________   

	Contract Duration:  Initial Term: 2 years 
    Maximum life: 6 Years 

	Estimated Term Worth: $2,000,000.00.   Estimated Annual Worth: $1,000,000.00   

	Number of: Bidders notified: 188,  MBE’s notified: 11, WBE’s notified:  11, Vets: 3, MWBES: 2, Small: 33
 Bids received: 8  Bids Rejected: 0 

	WEBS was used to notify bidders     yes

	List the WEBS (not PCMS) commodity Codes were used: 962-56 (Moving Services) and 962-86 (Transportation of Goods and Services)

	MWBE Goals:  3% W or  3% MBE

 

	Executive Summary:


	This IFB replaces 06606 which had been extended the maximum years allowable. Pricing was to be based upon discount to existing Tariffs. Contract provides relocation services (primarily household) on an “interstate” basis (outside the state of Washington). While the IFB originally closed 03/03/13, approval to conduct a rebid was granted, because, after evaluation of the bid responses, it was determined that we had erroneously placed too significant of a weight on the evaluation of relocations in and out of Alaska. Usage was only one per year, while “regular” (all other states other than Hawaii) was weighted the same with usage of 111 moves (the two discounts were averaged in accordance with the “evaluation” clause). The original IFB was formally cancelled via a letter to all the bidders.
For purposes of the rebid, Alaska was removed entirely and all the weight for line item one was based upon the discount offered for “regular”. This line item represents the majority of the contract usage and was assigned 600 points out of a total of 685 for “cost”, while 50 points was afforded for Storage in Transit (SIT), and 25 for the relocation of motor vehicles. Remaining 300 points was factored upon “non cost” factors, which included 1). Implementation, 2). Quality Control, and 3). Claims process.

The rebid resulted in an additional 2.7% discount off applicable tariff 400N line item one  (majority of services required).Had we proceeded with original award, the discount would have been only 62%, while award to proposed ASV, United Van Lines, resulted in 64.7%.

	Bid Development

	Stakeholder work

 <Check all that apply>
 FORMCHECKBOX 
 Customer Forum?
 FORMCHECKBOX 
 Vendor Forum?
<Embed Sign-in sheets>

<Embed Summary Notes >
	Utilized the previous bid as a starting point, revised as appropriate, using new IFB template. Met with two previous Contracts Specialists for “lessons learned”. Had two major users (representing 60% of spend), UW and WWU review draft IFB and provide input. Discussed with current contractor, United Van Lines, whom provided actual number of relocations for use in price sheet. Discussed agency/employee responsibilities with Bret Broderson/OFM to ensure utilizing most current. Incorporated any industry changes (revised “Transit Guide” and update “valuation” amounts). Updated language regarding our own policies in regards to agency/employee moves.

	Market Research:

<Embed Vendor Profile>

<Embed spend analysis>

<Embed  interview notes>
	Utilized spend available in PCMS, and UVL provided actual # of moves for the classifications specified. During the prebid conference, we received confirmation from the attendees that the bid had been structured in the best possible manner to receive the best possible discounts, and utilizing the specified Tariffs ensured a level playing field for bidder’s pricing purposes.


	EPP Strategy:

(See EPP Guidance)


	Incorporated standard clause regarding the state encouraging bidders to seek and identify environmental initiatives. ASV, United Van Lines, is a member of SmartWay Transport Partnership, a collaboration between the United States Environmental Protection Agency (EPA) and the industry which provides a framework to assess the environmental and energy efficiency of goods movement supply chains.  For more information, please visit www.epa.gov/smartway

	Supplier Diversity Strategy:

(See OSP Supplier Diversity Plan)
	Based upon mwbe representation in the WEBS commodity listing, incorporated 3% (or) mwbe goals in the IFB. Because this type of contract typically has major van lines partner with smaller transportation firms, there was a good likely hood of achieving participation. ASV designated Chipman Moving in Spokane as a booking agent, who is a certified WBE (evidence from OMWBE provided with bid response).

	Best Value Strategy:
	As noted above, revised IFB placed more emphasis on the majority of services utilized, regular household moves. We also evaluated responses on a 70% cost, 30% non cost basis in an effort to ensure the highest level of additional services are provided.

	Bid Development:

<Project Plan? Embed>
	See above

	x Peer Review
	Keith Farley, Sarah Harris (both previous contract administrators), Paul Papiese/WWU and Phi and Sophia, UW.

	 FORMCHECKBOX 
 Management Fee?
	.74% management fee requirement incorporated

	Bid Process

	Pre-Bid Conference:

Date:

<Embed Vendor Sign-in sheet>
	Conducted optional attendance prebid conference on March 4, 2013, fifteen attendees as noted in Amendment One to original IFB. Changes to the IFB were implemented, based upon attendee consensus. There was no need to conduct a second rebid.

	Amendment(s):

Date:___________

<Embed Amendments>
	Original IFB:

[image: image1.emf]00112A1.docx


Rebid:


[image: image2.emf]00112A1.docx


[image: image3.emf]00112A1a2.docx



	Bid Evaluation—Responsiveness 

	Bid Opening:

Date April 11, 2013
	Eight bid responses

	Bids Sealed & Signed?
	Yes

	Received all required submittals?
	Yes

	Specification compliance?
	Yes

	Price Sheet compliance?
	Yes

	Other Responsiveness checks?
	Ensured provided required submittals as noted above

	Bid Evaluation—Responsibility

	Past Performance?
	Requiring references was an option of the Procurement Coordinator. This was not required because the ASV, United Van Lines, is current provider and there have been no complaints of service. In fact, PCMS Remarks Tab for current contract 06606 indicates previous PC’s received accolades of vendor’s performance.

	Qualifications?
	Same as above

	OMWBE Evaluation: 


	Bid responses reviewed for mwbe participation, apparent successful bidder, United Van Lines, partners with a wbe firm as a booking agent, Chipman Moving, Spokane. Actual participation by Chipman is difficult to project, as the majority van line assigns moves in a random manner, including availability, among their designated eight booking agents which are located throughout the state.

	Bid Evaluation—Scoring

	Evaluation:

<Embed Bid Tab>


	Bids evaluated in accordance with Part One, Section Four “Evaluation and Award”, see attached spread sheet. 

[image: image4.emf]00112 -- Tab Sheet  for rebid.xlsx


685 points were allotted for “cost”, 300 points for “non cost”. Sarah Harris, Tim Shay and Paul Papiese/WWU conducted the non cost scoring.  UVL received the maximum total points; 934.36 (661.03 for “cost” and 273.33 for “non cost”).  The remaining bidders received total points from 885.57 to 920.02. No bids were rejected.

	Results & Recommendation

	Savings:

<Embed Supporting Info>
	We received a slightly lower discount than the previous contract for the majority of services required (1st Proviso, Household Goods); 64.7% versus 65%, however obtained higher discounts for SIT (storage in transit) for other states and Canada (55.5% vs 53%, and 55.5% vs 45%). Overall, a dollar savings is difficult to project. Although we had removed Alaska from the IFB for evaluation purposes, the ASV provided a discount from Tariff that is reasonable therefore included in contract award.

	Recommendation:

<Embed resulting contract>
	Award contract to apparent low, responsive, responsible bidder, United Van Lines, via Intent to Award, and follow policy/procedure for newly implemented “Complaint and Protest” process.

	Award Activities             in progress 05/24/13

	Implementation Plan
	Post to website and issue broadcast; contractor is current provider, there should be no interruption in service due to need to implement/transition to a new contractor

	WEBS
	xx Notify bidders of the intent to  award via WEBS

 FORMCHECKBOX 
 Once contract award has been finalized, archive bid in WEBS

	Communication
	n/a Send rejection letter to those bidders to disqualified bidders

 FORMCHECKBOX 
 Send apparent successful bidder announcement letter <if applicable> 

 FORMCHECKBOX 
 Send Award Announcement letters to all bidders <if applicable> 

 FORMCHECKBOX 
 Email UM a brief award announcement for Bi-Weekly Broadcast

 FORMCHECKBOX 
 Provided Debriefing to: four bidders___________________________________



	Contract
	 FORMCHECKBOX 
 Model Contract updated to reflect Bid Amendment language 

	PCMS 
	 FORMCHECKBOX 
 Populate PCMS Info Tab 

 FORMCHECKBOX 
 Complete PCMS Expanded Description Tab

 FORMCHECKBOX 
 Add Web remark in the PCMS Remarks Tab announcing the award of the contract

 FORMCHECKBOX 
 Add at least 5-FAQ remarks in the PCMS Remarks Tab 

 FORMCHECKBOX 
 Complete PCMS Internet Tab to include relevant search terms 

 FORMCHECKBOX 
 Complete PCMS Commodities Tab 

 FORMCHECKBOX 
 Complete PCMS Vendors Tab 

 FORMCHECKBOX 
 Complete PCMS Customer Tab 

 FORMCHECKBOX 
 Complete PCMS Fees Tab 

 FORMCHECKBOX 
 Complete PCMS WBE/MBE Percents
 FORMCHECKBOX 
 Include relevant search terms in the PCMS Internet Tab

    (Tip: For best results, ask your contractor(s) to provide search terms)

	Post Contract to GA Website

Link to: Current Contract Portal Training
	Copy the following files into the G:\Shared Info\INTERNET folder:

 FORMCHECKBOX 
 Copy Contract file (#####c.doc or pdf) 

 FORMCHECKBOX 
 Copy the price sheet (#####p.doc or xls or pdf) 

 FORMCHECKBOX 
 Copy the specification (#####s.doc or xls, or pdf) if applicable 

 FORMCHECKBOX 
 Copy the bid tab (#####t.doc or xls or pdf) 

 FORMCHECKBOX 
 Copy the bid document (#####b.doc or xls, or pdf ) 

 FORMCHECKBOX 
 Copy the bid Amendment (#####a.doc or pdf ) 

 FORMCHECKBOX 
 Frequently Asked Questions (FAQ) document (#####f.doc or xls or pdf) 

 FORMCHECKBOX 
 Copy the award memo to file & checklist document (#####m. doc or xls or pdf) 




G:\OSP Desk Manual\05 - Procurement Basics\5-4 GA Model IFB-Contract\Award Memo to File & Checklist\Award Memo to File & Checklist-c.doc

Solicitation Amendment



		IFB Reference #:

		#00112



		Title:

		Interstate and International Relocations of Household and Motor Vehicles



		Amendment number:

		One 



		Date issued:

		March 28, 2013







The above referenced solicitation is amended as follows:



		Purpose:

		Reference Part One, Clause #4.5 “COST EVALUATION (APPENDIX C)”



Delete the second sentence regarding item two as follows:

“Percent Discounts off Tariff (Items 1 and 2):  For each line item requiring that bidder provide a discount off Tariff, points will be calculated and assigned as described in the example below.   For line item one, only the discount for “Regular” will be used for evaluation purposes. For line item two, the three discounts proposed will be totaled and then averaged to determine the discount to be evaluated. For item two, the discounts offered for the three services will be totaled and then averaged to determine the discount to be scored. The highest percent discount will receive the maximum points, with each successive bidder then receiving a percent of the available points based upon their relationship to the highest bidder.” 





		

		Amendment does not need to be submitted with bid.  All other Terms, Conditions, and Specifications remain unchanged.



		Attachments:

		none







		Previously scheduled opening date and time

		

		New opening date and time



		April 11 , 2013 – 2:00 pm

		

		unchanged



		

		

		



		Connie Stacy (Procurement Coordinator )

		

		Date signed March 28, 2013










Solicitation Amendment



		IFB Reference #:

		#00112



		Title:

		Interstate and International Relocations of Household and Motor Vehicles



		Amendment number:

		Two



		Date issued:

		March 29, 2013







The above referenced solicitation is amended as follows:



		Purpose:

		       To delete Canada and Alaska from Proviso One discount structure and price evaluation; any relocations to/from Canada and Alaska will be handled either outside of the resulting contract, or a discount will be negotiated with the successful contractor



		

		Amendment should be submitted with bid.  All other Terms, Conditions, and Specifications remain unchanged.



		Attachments:

		none







		Previously scheduled opening date and time

		

		New opening date and time



		April 11 , 2013 – 2:00 pm

		

		unchanged



		

		

		



		Connie Stacy (Procurement Coordinator )

		

		Date signed March 29, 2013










Sheet1

		REBID 00112						1		2		3		4		5		6		7		8

						BIDDER:		Allied Van Lines		Atlas Van Lines		Bekins		Coleman		North America		Olympic		Stevens		United

						PPD:		net 30		net 30		net 30		net 30		net 30		net 30		net 30		net 30

						CREDIT CARD?		yes		yes		yes		yes		yes		yes		yes		yes

						PPD to cc?		0		0		0		0		0		0		0		0

		COST				sm CA bus?		no		yes		no		no		no		no		no		no



		1. HHG		600		% disc Regular:		62%		66%		65%		62%		64%		65%		63%		64.70%				Baseline

						PPD?		0		0		0		0		0		0		0		0

						points:		561		600		591		561		581		591		571		588

		2. HHG, SIT		50		% in WA		49%		65%		77%		60%		65%		75%		55%		61%

						% in other states		48%		54%		53%		49%		55%		53%		45%		55.50%

						% in Canada		47%		46%		53%		47%		55%		53%		60%		55.50%				Used "% for other states"

						averaged:		48.00%		55.00%		61.00%		52.00%		58.33%		60.33%		53.33%		57.33%				Baseline

						PPD?		0		0		0		0		0		0		0		0

						points:		39.44		45.08		50		42.63		47.81		49.45		43.71		46.99

		3. Motor Vehicles		25		MIDSIZE

						0-500		$650		$965.00		$879.00		$785.00		$650.00		$879.00		$785.00		$750.00

						501-1000		$1,000		$1,065.00		$1,218.00		$975.00		$1,000.00		$1,218.00		$975.00		$900.00

						1001-1499		$1,200		$1,240.00		$1,493.00		$1,125.00		$1,200.00		$1,493.00		$1,125.00		$1,100.00

						1500-1999		$1,400		$1,360.00		$1,732.00		$1,200.00		$1,400.00		$1,732.00		$1,200.00		$1,300.00

						2000-2499		$1,600		$1,530.00		$1,946.00		$1,275.00		$1,600.00		$1,946.00		$1,275.00		$1,500.00

						2500+		$1,800		$1,655.00		$2,177.00		$1,425.00		$1,800.00		$2,177.00		$1,425.00		$1,600.00

						averaged:		$1,275.00		$1,302.50		$1,574.17		$1,130.83		$1,275.00		$1,574.17		$1,130.83		$1,191.66

						SUV

						0-500		$900		$1,160.00		$1,029.00		$885.00		$900.00		$1,029.00		$885.00		$1,150.00

						501-1000		$1,250		$1,325.00		$1,368.00		$1,075.00		$1,250.00		$1,368.00		$1,075.00		$1,200.00

						1001-1499		$1,450		$1,500.00		$1,643.00		$1,225.00		$1,450.00		$1,643.00		$1,225.00		$1,400.00

						1500-1999		$1,650		$1,630.00		$1,882.00		$1,300.00		$1,650.00		$1,882.00		$1,300.00		$1,700.00

						2000-2499		$1,850		$1,795.00		$2,096.00		$1,475.00		$1,850.00		$2,096.00		$1,375.00		$1,900.00

						2500+		$2,050		$1,920.00		$2,327.00		$1,525.00		$2,050.00		$2,327.00		$1,525.00		$2,000.00

						averaged:		$1,525.00		$1,555.00		$1,724.17		$1,247.50		$1,525.00		$1,724.17		$1,230.83		$1,558.33

						Overall average:		$1,400.00		$1,428.75		$1,649.17		$1,189.17		$1,400.00		$1,649.17		$1,180.83		$1,374.99				Baseline

						PPD?		0		0		0		0		0		0		0		0

						points:		21.09		20.66		17.9		24.82		21.09		17.9		25		21.47



		7. International		10		upcharge Air		$250.00		$235.00		$200.00		$250		$200.00		$200.00		$225.00		$275.00

						upcharge Ocean		$400.00		$375.00		$200.00		$400		$300.00		$200.00		$375.00		$600.00

						averaged:		$325.00		$305.00		$200.00		$325.00		$250.00		$200.00		$300.00		$437.50				Baseline

						PPD?		0		0		0		0		0		0		0		0

						points:		6.15		6.56		10		6.15		8		10		6.67		4.57



				COST		TOTAL POINTS		627.68		672.3		668.9		634.6		657.9		668.35		646.38		661.03

						(max 685)



				NONCOST		TOTAL POINTS		290		233.33		216.67		283.33		258.33		251.67		241.67		273.33

						(max 300)

						GRAND TOTAL:		917.68		905.63		885.57		917.93		916.23		920.02		888.05		934.36

						ranking:		3		6		8		4		5		2		7		1







		TEAM SCORES FOR

		NON COST						1		2		3		4		5		6		7		8

								Allied		Atlas		Bekins		Coleman		North America		Olympic		Stevens		United

		implementation		150		Scorer #1		150		125		125		150		150		150		150		150

						Scorer #2		150		50		75		150		100		75		75		75

						Scorer #3		140		110		90		120		120		110		120		150

						averaged:		146.6666666667		95		96.6666666667		140		123.3333333333		111.6666666667		115		125



		Quality		100		Scorer #1		100		100		100		100		100		100		100		100

						Scorer #2		100		100		75		100		100		100		100		100

						Scorer #3		85		70		70		85		75		75		70		100

						averaged:		95		90		81.6666666667		95		91.6666666667		91.6666666667		90		100



		Claims		50		Scorer #1		50		50		50		50		50		50		25		50

						Scorer #2		50		50		35		50		50		50		45		45

						Scorer #3		45		45		30		45		30		45		40		50

						averaged:		48.3333333333		48.3333333333		38.3333333333		48.3333333333		43.3333333333		48.3333333333		36.6666666667		48.3333333333



						TOTAL:		290		233.3333333333		216.6666666667		283.3333333333		258.3333333333		251.6666666667		241.6666666667		273.3333333333
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Solicitation Amendment



		IFB Reference #:

		#00112



		Title:

		Interstate and International Relocations of Household, Office and Motor Vehicles



		Amendment number:

		One



		Date issued:

		March 5, 2013







The above referenced solicitation is amended as follows:



		Purpose:

		To provide clarifications and incorporate changes per the attached



		

		Amendment must be submitted with bid.  All other Terms, Conditions, and Specifications remain unchanged.



		Attachments:

		Four (six pages)







		Previously scheduled opening date and time

		

		New opening date and time



		March 13, 2013 – 2:00 pm

		

		unchanged



		

		

		



		Connie Stacy (Procurement Coordinator )

		

		Date signed March 5, 2013







		Bidder to complete the following:



		Company:

		



		Authorized Representative:

		









		Signature

		

		Date











Attachment One



		

		REFERENCE

		CHANGE



		

		Part One 

		



		1.

		Title of IFB on Face Page

		Remove “Office, Display/Exhibit and Electronic Goods” (this IFB is for Household and Motor Vehicle Relocations only)



		2.

		Provide PO Box for where to return bids

		PO Box 41411



		3.

		Clause 2.7 “MANAGEMENT FEE”

		Reduce the .75% (three quarters of one percent) management fee to .74% and clarify that it is to be based upon net sales



		

		Appendix B – Special Terms and Conditions

		



		4.

		Clause 1 “APPLICABLE TARIFFS AND PROVISOS”





		-Clarify that the 400N tariff referenced as a baseline for pricing is the 12-31-07 version 

-For Motor Vehicles, delete reference to Tariff 417-E; mileage will be utilized instead  (as explained further herein in Attachment Three)

- Delete Office Goods in its entirety

- Delete Exhibits (Displays & Electronics) in its entirety



		5.

		Clause 2 “BOOKING AGENT REQUIREMENTS”

		-Change title to read “Customer Service Requirements” and “booking agents” to “customer service representatives”

-Reduce the number of required customer service representatives from four to two



		6.

		Clause 3 “RELOCATION ASSIGNMENT”

		Change third sentence to read “An official request may be submitted electronically”



		7.

		Clause 8 “CARRIER RESPONSIBILITIES”

		-Sixth Bullet: change to read as follows:

“Provide insurance valuation for Household moves up to $100,000.00 at zero deductible and zero depreciation; released at the lesser of $6.00 per pound times the actual weight”

-Seventh Bullet: change to read as follows:

“Provide insurance valuation for Office Moves released at a maximum of $35,000.00”

-Update Transit Guide information per the attached (see Attachment B)

-Eighth Bullet, change to read as follows:

Delete reference to minimum size of warehouse being 7000 sf





		8.

		Clause 10 “VALUATION PROTECTION”

		Please reference item seven above 



		9.

		Fuel surcharges

		Clarify that while an estimate of fuel costs is to be provided at time of estimate, that, if load occurs after the fifteenth of the month, it may change  



		

		Appendix C – Price Worksheet

		



		10.

		Item Three “Motor Vehicles”

		Please reference Attachment Three to this Amendment which provides a pricing methodology by mileage in lieu of discount from Tariff,  complete as indicated and return with signed Amendment



		11.

		Items Four, Five and Six

		Delete in their entirety



		

		Appendix E – Non-Cost Factors

		



		12.

		Responses

		Clarify that you are limited to a full page response for each of the three questions



		

		Part One

		



		13.

		Clause 4.5 “Cost Evaluation”

		Due to the removal of Office Goods, Exhibits and Electronics, the revised amount of points available for “Cost” is 685, thus making potential maximum points for cost and non-cost as 985 instead of 1000.

Please reference Attachment Three for revised evaluation language regarding motor vehicles.



		14.

		Provide list of Pre-bid Conference Attendees

		Please reference Attachment Four





-END-





























Attachment Two

Updated Transit Guide Information



TRANSIT GUIDE:



The following transit guide shall apply for all domestic (excluding Alaska and Hawaii) household goods and motor vehicle shipments transported under the terms of this Agreement.  The household goods and the motor vehicle(s) will be treated as separate shipments.  The weight bracket used for the motor vehicle(s) shipment shall be based on the N.A.D.A. weight of the vehicle.



		Miles

		

1 

to  

2,099

lbs.

		

2,100 

to  

4,999

lbs.

		

5,000 

to

7,999

lbs.

		

8,000 

to

11,999

lbs.

		

12,000

to

17,999

lbs.

		

18,000 lbs.

&

Over



		1-500

		2 – 13 days

		2 – 9 days

		2 – 7 days

		2 – 6 days

		2 – 5 days

		2 – 4 days



		501-1,000

		3 – 14 days

		3 – 10 days

		3 – 10 days

		3 – 9 days

		3 – 8 days

		3 – 7 days



		1,001-1,500

		4 – 15 days

		4 – 11 days

		4 – 11 days

		4 – 10 days

		4 – 9 days

		4 – 8 days



		1,501-2,000

		5 – 16 days

		5 – 12 days

		5 – 12 days

		5 – 11 days

		5 – 10 days

		5 – 9 days



		2,001-2,500

		6 – 17 days

		6 – 13 days

		6 – 13 days

		6 – 12 days

		6 – 11 days

		6 – 10 days



		2,501-3,000

		7 – 18 days

		7 – 14 days

		7 – 13 days

		7 – 12 days

		7 – 11 days

		7 – 10 days



		3,001-3,500

		7 – 18 days

		7 – 14 days

		7 – 13 days

		7 – 12 days

		7 – 11 days

		7 – 10 days



		3,501 & Over

		(See Note)

		(See Note)

		(See Note)

		(See Note)

		(See Note)

		(See Note)



		The transferee may select:

		

		*any 4 days within spread

		*any 3 days within spread

		*any 2 days within spread

		*any 1 day within spread







Note 1:	On shipments exceeding the 3,500-mile category, add 1 day to the delivery spread for each additional 500 miles.



Note 2:  	This schedule does not apply to shipments inbound to Canada.  Schedules for movement to Canada are determined as follows:  Add 5 days to the last delivery date on all shipments moving to the provinces of Ontario and Quebec.  Add 10 days to the last delivery date on shipments moving to the provinces of British Columbia, Alberta, Saskatchewan and Manitoba.  The last day of delivery cannot end on a weekend since the Canadian Customs office is closed on weekends.  



Note 3:	Shipments to Labrador, Prince Edward Island, Newfoundland, New Brunswick, Nova Scotia, the Yukon and the Northeast Territories or the Maritimes will be on a case-by-case basis



Note 4:  	The transferee may not select specific days within the spread as noted above on orders to Canada.



Note 5:	Sundays and holidays are not to be used as loading days or as the first or last day in a delivery spread; they are counted as “drive” days.  Once the load date is established, the delivery spread is determined based on the weight and mileage of the shipment.  If the shipment has a multiple-day load spread, use the last day of the load spread to calculate the spread of delivery dates.	

-END-























Attachment Three

Revised Motor Vehicle Pricing Matrix applicable to Appendix C – Price Worksheet

		

		

		Mileage

		Size Vehicle

		Price Per Trip

		Est. Usage

		Points Available



		3.

		Motor Vehicles

		 0- 500 

501-1000 

1001-1499

1500 – 1999

2000-2499

2500 +

		Mid Size Sedan

(Ford Focus)

		$_______

$_______

$_______

$_______

$_______

$_______



		5

		25



		

		

		0-500 

501-1000 

1001-1499

1500 – 1999

2000-2499

2500 +









		SUV

(Dodge Durango)

		$_______

$_______

$_______

$_______

$_______

$_______

		5

		







Note: 	For “cost” evaluation purposes, the six separate trip prices for each vehicle will be added together and divided by six to determine the “average trip price”. The Sedan and SUV “average trip prices” will then be added together and divided by two to determine the final trip price. The final trip price will then be multiplied by the “estimated annual usage” (ten) to determine the total for point evaluation purposes. 

             The bidder offering the lowest total will receive the maximum points available (25) with each successive bidder then receiving points that are proportionate to their relationship to the lowest bidder.

-END-



















ATTACHMENT FOUR

PREBID CONFERENCE ATTENDEES



		NAME

		REPRESENTING



		Connie Stacy

		Department of Enterprise Services



		Sarah Harris

		Department of Enterprise Services



		Laurie Murray

		Crown Moving



		Richard Burton

		RJ Burton Stevens



		Ron Grant

		Chipman Relocations



		Greg Dolar

		Chipman Relocations (United)



		Justin Chipman

		Chipman Relocations (UVL)



		Ron Dennis

		Lile Relocationss (NAVL)



		Don Foster

		City/Suddath Relocation Services



		Joe Crivellone

		Corporate Moving Systems (United)



		Ron Martin

		United Van Lines LLC



		Greg Powell

		Star Moving Systems/UVL



		Kris O’Bannon

		Olympic Moving and Storage



		John Gish

		Action/Accountable Moving/Bekins



		Mike Michaez

		Morgan Transfer



		Jann Perez

		Atlas Van Lines/Perez Move Management



		Tracie McGlothern

		Atlas Van Lines/Perez Move Management



		Keith Farley

		Department of Enterprise Services







-END-






