Westside Recycling Coordinators Meeting 
May 2, 2013         9:00 – 12:00 pm   7 VC locations across WA

Notes/Presentations										

1. Ecology Updates: 
                    Legislative Session 2013 Update – Legislation, Budget, etc. (No notes—sorry)
                                  Laurie Davies, Ecology	


                 WA Commingled Improvements Project Update
			                                    Shannon McClelland, Ecology 
			
2. Getting Past Green Washing: Making Commercial Waste Reduction Work 
			Pinky Feria-Mingo, Jefferson County Public Health

             

3. Refresh Recycling!  A Business Recycling Campaign
			Eden Mack, Full Circle Environmental


		Note: Outreach materials shown are available on jurisdictions’ websites.	

4. Not Your Regular Deposit Law – How Oregon’s Program is Different
			Jerry Powell, Resource Recycling

              
										         
5. Business Recycling Lessons Learned & Outside-In Project Management
			Bob Dieckmann, Pierce County


            
                


Next Meeting:  Fall; Please send topic and speaker ideas. Thanks!
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Green Biz 2013.pdf
Jefferson County Public Health






Voluntary program designed to give businesses
recognition for conserving or reducing:

\Water

Energy

\Waste
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Welcome » Environmental Health/\Water Quality » Business Pollution Prevention » Green Business » Checklists

Go) CHECKLISTS FOR GREEN BUSINESSES

Search JCPH:

ENVIRONMENTAL HEALTH &
WATER QUALITY

Business Pollution

Checklists Ml

The Green Business Checklist helps companies and organizations to implement a variety of measures to
save energy, water and other materials. And reduce waste. It's completion and implementation is a part of
the Green Business certification process.

Prevention
Green Business

Certified Businesses
© Checklists are provided for a number of business types. Select the type that is relative to your business

Checklists to review and download the checklist.

EnviroStars

Schools

Local Source Control
Drinking Water/Wells General Standards
EH Fees & Payments Medical Facilities L
Food Safety Auto Shops
Septic Systems Landscapers
Solid Wast: . .
sold naste Office & Retail
Water Quality

Congregations
Lodging & Accomodations

Conservation Futures

Printers

Bug;
% 2

© For more information on either of these programs, please contact Environmental Health |
at (360) 385-9444.

Home | Previous Page






Benefits

Promotional Advertisements

Press Release
For Immediate Release
Ogctober 29, 2012

Akamai Al Receives Green Business Certification

Akamai Art & Glass Supply, the largest art supplier on the Olympic l’cmnwla, rl:cclwd lhmi pm} certification as
a Green Business, With this certification, Akamai Art d strates its v reducing
waste and conserving natural resources. Akamai Ant’s staff includes four Centified Art Materials Professionals,
who have demonstrated expertise in the use of art materials and products by completing the centification process
through the National Art Materials Trade Association.

At Akamai Art you'll find a full of range products for nearly every art or crafl medium. Whether you're a profes-
stonal artist, hobbyist or beginner, no matter what age, come in, get inspired, stay inspired and get professional
advice on what to use and how to use it.

Jefferson County Public Health's Green Business Program recognizes local busi that integrate

tally sensitive decisions and use sustainable practices in their day- to-day operations. The Department of Ecology
provides grant funding for the Green Business Certification Program. If you are interested in cedification, please
call Jefferson County Public Health at 360-385-944 or visit us online at hitp:/

www jeffersoncountypublichealth.org’ and click on Business Pollution Prevention.

Shop local! Shop Green! Look for the Green Business logo at Akamai Art and other certified businesses.

Article by

Pinky Feria Mingo

Jefferson County Public Health
(360) 3850444

Jefferson County: Public Health
would like to extend a special

You

te'the following businesses:

o B,
Please support & @

your local <t
Green Bustuesses
Annapurna Center for Self Healing
Auto Works
Blue Heron Middle School
Charles Kanieski, CPA
Circle and Square
Computer .Fix
The Food Co-op
Jefferson County Public Health
Department
Lehani’s
Matthew Berberich Professional
Gardening Service
Monroe Street Clinic
Monsgon
Naturally Green Cleaning
Pan d'Amore
Printery Communications
PT Computers
Quilcene Schools
Silverwater Café
Saint Paul’s Episcopal Church
505 Printing
Wandering Wardrobe
Wholistic Skin Therapy Center
Wild Sage World Teas, Tonics & Herbs

kor additiona[in‘fﬁfhétion on becomingan
wroStars orGreen Buisiness, please contact
8 LoriClark at JeffersoniCounty Public

Health: 360-385-9444.






Green Businesses






Green Business Program

9,






Jefferson County Challenges

9,






» Morph the Green Business Program

Commercial Waste Reduction Program

Benefit = savings to the business
= finding markets for hard to recycle items
= reducing barriers to recycling

Suggestions/Thoughts/Experiences

What industry gives us the most bang for the buck?
Diversion, reuse opportunities





		Jefferson County Public Health

		Green Business Program 

		Types of Businesses 

		Benefits 

		Green Businesses 

		Green Business Program 

		Jefferson County Challenges 

		Where I want to go
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RR presentation to Statewide Recycling Coordinators Final.pdf
REFRESH RECYCLING

A BUSINESS RECYCLING CAMPAIGN

Eden Mack, Full Circle Environmental
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Why Business Recycling Outreach?

2.7 million tons, annually,

iIn Washington, still going
to the landfill






If business recycling is “FREE”, why Is
there still 2.7 million tons going to the
landfill each year in Washington?

Borrowed from: http://www.sierraclub.org/sierra/201203/grapple-trash-bible-126.aspx picture by Joel Sartore/National Geographic Stock




http://www.sierraclub.org/sierra/201203/grapple-trash-bible-126.aspx



Challenges for businesses to recycle more

- ) “brain space”

“barriers”






L
Refreshing our Strategy

Securing some “brain space”

Overcoming “barriers”

Providing Tangible “value” for effort






The “PITCH”

Ask for a
commitment

Be short and sweet

Tell them the added
value for effort
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pleE;EE to Refresh Recycling
by taking the B steps listed on
back of this card.
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EDUCATION

CHOCOLATE!
Re-usable mugs

Recycled content
pens

Flyers and Guides

Business Beilruue Rogeing
Recycling Program CIe

WECTOLARLES BROULD BE EMFTY, CLlAR
AND UNBAGOED LIRS OTHERWISE WOTED
O I DoUET. THmOW T T

RECYCLE 'l'lIESE ITEMS b

PAPER (sases s 3
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Flyers with easy to find information and resources





¢ 9 & @ N We, will join a growing
number of Redmond businesses by pledging to:

MEMTmEw™T™Y

o Review how we currently collect recycling in our buildings
(Are there enough recycling baskets in the right ploces?)

o Make sure employees know what goes where
(signage or reminders?)

e Help make sure recycling is ending up in the right dumpster

MANAG EAB L E (janitorial staff frained?)

STE P S e Purchase recycled—content products when possible
(paper or other products?) Gityo{Redmond
- Whatis collected? Refresh Recycling steps:
. N + Review what we currently collect
Staff educated” i »
A Janitorial? they can recycle in our building with signage,
' rerminders, and training
. Recycled content » Check recycling containers inside and outside
TR, the building to make sure recycling ends up in
purchasing” the right containers
» Purchase recycled content products where
possible

« Check with custodial staff to confirm the
recycling collection plan

« Collect and recycle at least one of the following
materials (not accepted in the commingled
recycling container)

+ Styrofoam + Compact fluorescent
+ Ink cartridges lights

+ Batteries + Electronics

+ Cell phones + Food waste

For more information, contact City of Bellevue
Utilities at 425-452-6932 or

recycle@bellevuewa.gov A18012





TECHNICAL
ASSISTANCE

Bin labels

Bins

Best practices
recommendations

E-mail follow up
linking to information
and resources.

Bin labels






RECOGNITION

- Mention on City website
- Use of RR logo
- Certificate

- Conservation kit
drawing

- Reminders/ support
applying to other
awards (KCBWFR)

Congratulations to

for successfully completing
the Refresh Recycling Pledge

\~,0,t, We Refreshed
-t Our Recuclmg

’!.\\ e Sy of et ‘f:s{,





D
2012 Results

« About %2 of those asked, take the pledge.

e Most of the rest still want education and
technical assistance.

o Approximately 3,600 cubic yards per year
Increase.





s .
THANK YOU!

City of Redmond

www.redmond.gov/Environment/Gar
bageRecycling/Business

Stacey Auer
425-556-2832
SLAUER@redmond.gov

Eden Mack, Senior Project Manager
Full Circle Environmental
206-453-4167 office

206-240-6648 cell
mack@fullcircleenvironmental.com

City of Bellevue

www.cli.bellevue.wa.us/recycling-
garbage-businesses

Elaine Borjeson
425-452-7103
eborjeson@bellevuewa.qov

Jennifer Goodhart
425- 452-6197
JGoodhart@bellevuewa.qov




http://www.redmond.gov/Environment/GarbageRecycling/Business

http://www.redmond.gov/Environment/GarbageRecycling/Business

mailto:SLAUER@redmond.gov

http://www.ci.bellevue.wa.us/recycling-garbage-businesses

http://www.ci.bellevue.wa.us/recycling-garbage-businesses

mailto:eborjeson@bellevuewa.gov

mailto:JGoodhart@bellevuewa.gov

mailto:mack@fullcircleenvironmental.com
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WA DOE Bottle bill.pdf
Not Your Regular Bottle Bill - How
Oregon’s Program Is Different

Jerry Powell
Resource Recycling
Portland, Oregon
www.resource-recycling.com
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A basic history

e 1971 - legislative approval (first in the U.S.)
 1970s — Washington voters twice reject the idea

e 1978 — PET bottle introduced

 2000s — numerous attempts to expand; killed by
grocer lobby

e 2009 — water bottles added
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The system’s future

* All beverage bottles except wine and liquor will be
added if redemption-center system attains a 60-

percent recycling rate; or by 2018, which ever is
first.

* Deposit level doubles to a dime if the recycling rate
drops below 80 percent in two consecutive years.

 Mandatory reporting (will pass this year).






The big legislative trade off

e Action by legislative commission

* Beverage industry: “We’ll develop and operate

classy redemption centers and we’ll support the
bill.”

e Grocers: “In exchange for no more in-store
redemption, we’ll help pay for the centers and
promote them, plus lobby for the measure.”






The big legislative trade off

 Environmental groups, the Oregon DEQ and the
Association of Oregon Recyclers: “Expand the list of
containers handled and set a minimum recovery
rate. In exchange, we too will support legislative
action.”






The big legislative trade off

 The deal occurred during a time of change:

-- consolidation among beer and soft drink
distributors

-- development of a major statewide co-op
-- rise in power of a Coca-Cola distributor

-- support of deposit systems by the glass and
aluminum industries






The rising role of OBRC

 An impressive, efficient operation:

-- includes all of the state’s beer distributors and 95
percent of the soft drink and water firms

-- member-owned co-op

-- revenues come from material sales, unredeemed
deposits and grocer fees

-- produce very clean materials which receive a price
premium (far higher than curbside tons)






The rising role of OBRC

 And a large operation:
-- 175 trucks
-- 3,000 accounts statewide
-- 25,000 truckloads annually
five processing plants

with the redemption machines made in
Oregon by CBSI
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The rising role of OBRC

 And a large operation:
-- 40,000 tons per year of glass
-- 20,000 tons annually of UBCs, PET and HDPE

e OBRCis a partner in OREPET, the PET bottle recycling plant in
Saint Helens, Oregon.

 Thus, with more than 200 employees, OBRC is probably the
largest EPR organization in North America.

;— e = ===y
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Disclaimer

Any resemblance to real persons, living or dead, is purely
coincidental. Some assembly required. Batteries not included. No
warranty is made as to the accuracy of any prediction, opinion or
conclusion. Contents may settle during shipping. Use only as
directed. No other warranty expressed or implied. Do not use while
driving a motor vehicle. No trans-fats. This is not an offer to sell or
buy securities. Apply only to affected area. May be too violent for
some viewers. For recreational use only. If condition persists, see
your physician. Freshest if consumed before date on the carton. No
postage necessary if mailed in Canada. For off-road use only. Colors
may fade. One size fits all. Many suitcases look alike.






Drop me a line

Jerry Powell
Resource Recycling
jpowell@resource-recycling.com
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WestsideRecCoord-BOB.pdf
Business Recycling Lessons Learned &
Outside-In Project Management

Bob Dieckmann, Project Coordinator
Westside Recycling Coordinators Meeting
May 2, 2013






%

Pierce County Waste Stream Composition






Pierce County Commercial Waste

Haz Waste _
Special Wastes

1.0%

Yard Waste
3.8%






Commercial Waste

Could be Picked up Curbside

Recyclable Material Tons

Paper 15,450 10.3%
Plastic 3,450 2.3%
Metal 2,400 1.6%

)
21,300 14.2% I. ’-&






Business Recycling Pilot Project

Surveyed 100 businesses in 8 business complexes around
Pierce County.

e Found that most have only cardboard recycling service.

Message:
Save money by increasing recycling and
reducing garbage service.






%

Data Collection

Lo —

%
JOTOWT
GIG HARBOL

BORDERS

e

» GALAXY THEATRE!






Share data with businesses

Example
Coffee Shop, Restaurant, Salon  Garbage OCC
(shared container) (1) 6 cuyd (2) 5 cuyd
Service Schedule Mon/Fri Tues
Waste Sort Date Thurs Thurs
Assessment 3—4 cu yd 3cuyd

1.5cuvyd

Waste Audited 344 gallons
Recyclables Audited 180 gallons
Recyclables in Garbage 23.2%

Recommendations
e Reduce garbage service to 1x/wk
* One 6 cu yd commingled container serviced 2x/wk
e Savings = $175.11/month






%

Program Elements

Businesses agree to participate

 One-month free recycling service

e Businesses keep their current level of garbage
service

e Businesses assess garbage level the night before
container is emptied

e Slim Jim containers for indoor use






Keys for Success

Right-sizing containers and service
Savings range from $10-5350 per month

Locking containers
To deter illegal dumping

Recycling champions
Promote recycling within each business

Use garbage assessment form






Lessons Learned:

Lease agreements are problematic

Businesses in leased spaces have little financial incentive
Multiple garbage containers leave no room for recycling
containers

Regional/National businesses
Local managers not empowered to make decisions

Cost savings not exciting enough
Businesses/Property managers not motivated by the
savings potential






We needed a new approach

Outside-In Management Process

Ensures genuine engagement, provides
transparency and accountability and continually
solicits feedback to identify problems, evaluate
options and implement solutions.






%

Traditional Planning

Elected
Officials

Advisory
Committee

Stakeholders






%

Outside-In Project Management

Community
& Electeds

Solid Waste
Advisory
Committee

Project

Management
Team

Staff
Coordinating
Team






Turnlng management outside-in

Business Recycling Project Management Team

e SWAC members
e Business owners and managers
e Property managers

e Custodial services companies
e Solid waste and recycling collection companies






Responsibilities

Frequent Feedback Loops

e Work toward potential solutions, find a path forward
e Determine what’s reasonable

e Get questions out there in advance

e Liaison back to “home” organizations

e Public process gets us from reasonable to best






Strong Foundation for Community Involvement

e Community=Businesses and Property Managers

e Feedback from broader customer and stakeholder base
determines what’s best






		Business Recycling Lessons Learned & Outside-In Project Management

		Pierce County Waste Stream Composition

		Pierce County Commercial Waste

		Commercial Waste

		Business Recycling Pilot Project

		Data Collection

		Share data with businesses

		Program Elements

		Keys for Success

		Lessons Learned:

		We needed a new approach

		Traditional Planning

		Outside-In Project Management

		Turning management outside-in

		Responsibilities

		Strength
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Westside Update - Commingled May 2013.pdf
WA Commingled Recycling
Improvements Project :

Preventing Contamination at the Curb, MRF and Mill

Update

Recycling Coordinator’s Mtg.
May 2, 2013

Shannon McClelland
Waste 2 Resources





Southwest Workgroup:
Implementation of BMPs

» Pierce, Mason, Olympia, Thurston, &
Port Angeles:

o Added plastic buckets and plant pots
o Shifted to ‘Yes only’ outreach BMP
o Tubs were added in Port Angeles

o Shred was demphasized in Olympia,
Thurston and Port Angeles

» Curbside quality cart inspections have
occurred in Port Angeles & Auburn






Southwest Workgroup
Before and After

What goes in the recycling cart?

RECYCLING REMINDERS U
plastic containars

A ——

* E "
- o i =y
o st

PLASTIC BAGS WILL CAUSE MACHINERY TO JAM! P!

@ www.piercecountywa.orgfrecycle

RECYCLING REMINDERS 2

plastic containers T o i

! | .

T - ) fro ——
paner and cardbosed  uses

o g ok iy e e

i

v YES! These items go in your curbside recycle cart

wreEl =

Plastic Containers - No HDSJ
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Metal - NO LIDS! Glass - NO LIDS!
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Northwest Workgroup

» First Meeting in November 2012
> 5 Monthly meetings

» 24 Active Members
> 54 tracking process

» Workgroup Goal:

Optimize the residential curbside recycling collection
and effective processing system of suitable paper, packaging
and other recyclable materials which:

> Provide customer, environmental, social and economic
benefit (jobs, local economy, end-users);

> Result in quality materials for return to commerce;
> Ensures public confidence in the recycling system; and

> Provides ease of use by residents.






Northwest Workgroup
Current Objective:

1. Evaluate all existing materials at

curbside to determine whether they
are working toward goal.

Method:

» Commodity focused meetings
> Fiber — April 27 v
o Metals & Glass — May 23
> Plastics & Non-traditional materials — June
o End-users Perspective - July






e ECOLOGY

.........

Beyond the Carb -

Tracking the Comaarin gl Poimtial
Frepehabie from Southwnnt WA

[rr

What to Include in Your
Residential Commingled

Public Outreach for Your Residential
Commingled Recycling Collection
Program:

DEPARTMENT OF

ECOLOGY

State of Washington

Beyond the Curb Report:
http://www.ecy.wa.qgoVv/biblio/1007009.html

Program Materials Collection BMPs:
http://www.ecy.wa.goVv/biblio/1107026.html|

Public Outreach BMPs:

https://fortress.wa.gov/ecy/publications/summarypages/120
7061.html

Project Contact:
Shannon McClelland
Waste 2 Resources

Shannon.McClelland@ecy.wa.gov

360. 407.6398



http://www.ecy.wa.gov/biblio/1007009.html

http://www.ecy.wa.gov/biblio/1107026.html

mailto:Shannon.McClelland@ecy.wa.gov

https://fortress.wa.gov/ecy/publications/summarypages/1207061.html

https://fortress.wa.gov/ecy/publications/summarypages/1207061.html
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