Westside Recycling Coordinator Meeting		October 11, 2012    9:15-1:45
Notes/Presentations									_____
1. Ecology Updates:
Waste 2 Resources Advisory Committee – Laurie Davies, W2R Program Manager, laurie.davies@ecy.wa.gov 
· Coordinated Prevention Grants
· Grants will now run on the biennial calendar
· $28.6 M is the requested amount, $4M of which is planned to be set aside for competitive projects
· Waste Reduction/Recycling Litter Control Account (WRRLCA)
· 50% goes to litter pickup, 30% goes to Ecology recycling programs, 20% goes directly to locals for litter pickup
· The WRRLCA has undergone major cuts from legislature
· The state SWAC (now called the Waste 2 Resources Advisory Committee) is working on priorities for this account to use for budget discussion during the legislative session.  See http://www.ecy.wa.gov/programs/swfa/w2rac/ for meeting notes, etc.  Product Stewardship has been an item of discussion.  Your input on priorities is welcome.
· Model Toxics Control Account (MTCA)
· Fund source for CPG, based on a tax on some hazardous substances
· Locals may want to be in touch with legislature about it as was raided last two biennia.
	WA Commingled Improvements Project – Shannon McClelland, Shannon.mcclelland@ecy.wa.gov 



2. Plastic Bag Recycling at the Store (vs. at the Curb)
Bag Your Bags Campaign - Karen May, King County Solid Waste Division, Karen.May@kingcounty.gov 
· www.bagyourbags.com 


WA Food Industry; background and present position on plastic bags – Jan Gee, WA Food Industry Association, jangee@wa-food-ind.org 
· The WA Food Industry formally opposes plastic bag bans.
· The WA Food Industry consists of small to medium size supermarkets (not the major national and regional chains like Safeway or QFC). The largest chain in their association is Haggen Top Foods.
· Cost for paper bags for national chains is approximately 3 or 3.5 cents.  Cost for paper bags for the independent grocers in the association is around 7 cents (up to 9 cents).
· All grocers pay a litter tax, which is meant to help educate residents for recycling, as well as to support litter pickup/education.  Legislature has diverted some of these funds, and recycling and litter education on products that are taxed (lots of plastics) is not as strong as grocers would like to see.  The Association would like to see locals and Ecology supporting the Association to educate the public that improper littering and improper recycling of plastic bags is bad for the environment.  (The bag itself isn’t what’s bad.)
· The vast majority of the Association’s stores have plastic bag recycling bins.  
· Five years ago, they did a reusable bag campaign, but only local government that partnered was Spokane.  
· [bookmark: _GoBack]The Association desires ONE message for bag reuse/recycling/litter statewide, supported by local governments and Ecology.  The Association WANTS to partner with us!
· (See the meeting video for great discussion)

3. Outreach via “Virtual Workshop” – Sheryl Rhinehart, Outreach Coordinator, Pierce County, srhineh@co.pierce.wa.us
·  www.piercecountywa.org/foodwaste 


4.     Current Paper Market Trends – Bob Kovich, Jordan Trading, bkovich@jordantrading.com 
· Paper markets are actually increasing at the moment.  Very volatile now, unlike the relative stability of the ‘80s and ‘90s.   (China is a bigger player now, etc.)
· This talk focused more on QUALITY of the product to be recycled.  This will help our domestic paper mills better survive and also allow us to continue export the material (Export markets are getting more picky).
· Right now, local mills are running mostly wood (cheaper) and have all the paper they need.
· Running recycled paper is expensive due to contamination issues.  Up to 10-12% of the feedstock we supply from commingled paper is actually not paper.  Mills must then deal with and dispose of the contamination.
· For newspaper mills, even brown fiber is a contaminant.
· To trade with China, one must have a license.  That license can be lost if you send material too badly contaminated. 
· A load rejected from China can cost tens of thousands of dollars to ship back here, etc.
· (See the meeting videos for great discussion about contamination)

5.   Developing Multifamily Recycling BMPs – Statewide Property Manager Survey – Angela Wallis, Resource  Conservation Manager,  King County Housing Authority    angelaw@kcha.org,  Jack Harris, Director, Blue Marble Environmental Consulting , jharris@seanet.com 

· The Washington State Multifamily Recycling Study Group, also known as WAMRS!, is statewide committee of the WSRA, co-led by Angela and Jack, with grant support from Ecology.
· Goals include studying/characterizing the current state of multifamily recycling in Washington, drawing attention to multifamily recycling, and analyzing the information to identify and recommend best practices.
· Surveys will be conducted of both agencies (already done) and property managers.
· Preliminary results from the agency survey were shared (see meeting video).
· The project results will be shared at the June 2013 WSRA Washington Recycles Every Day (WRED) event. 
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Shannon McClelland 
Waste 2 Resources 


Preventing Contamination at the Curb, MRF and Mill 


Update 
Westside Recycling Coord. 
October 11, 2012 







http://wilsonrecycling.com/





• Follows materials  -  
   curb, to MRF, to mill 
  
•  Commodity specific       
     chapters 
 


•  Key Issues and 
    Recommendations 
 











• Not a hand-out for the  
    public 
  
• Content is for the public 
 


• Outreach is more than just 
   words 
 
• Goal – to encourage  
  consistent messaging  
  across jurisdictions 
 























 Pierce, Mason, Olympia, & Thurston: 
◦ Added plastic buckets and plant pots 
◦ Shifted to ‘Yes only’ outreach BMP 
 


 Olympia and Thurston County are now 
aligned in program materials (except glass) – 
Items were added and removed to address 
BMPs 


 
 Glass collected separately in Thurston is now 


going back to glass 
 
 Thurston is using Outreach BMP to educate 


Master Recyclers 
 
 Implementation discussions have been 


occurring in other participating jurisdictions, 
esp. around curbside quality checks 







http://www.ecy.wa.gov/biblio/1007009.html  


Beyond the Curb Report: 


Program Materials Collection BMPs: 
http://www.ecy.wa.gov/biblio/1107026.html  


Project Contact:  


Shannon McClelland   


Waste 2 Resources  


Shannon.McClelland@ecy.wa.gov  


360. 407.6398 


https://fortress.wa.gov/ecy/publications/summarypages/120
7061.html 


Public Outreach BMPs: 



http://www.ecy.wa.gov/biblio/1007009.html

http://www.ecy.wa.gov/biblio/1107026.html

mailto:Shannon.McClelland@ecy.wa.gov

https://fortress.wa.gov/ecy/publications/summarypages/1207061.html

https://fortress.wa.gov/ecy/publications/summarypages/1207061.html
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Bag Your Bags. Bring ‘em Back Campaign Summary

October 11, 2012



Overview

The King County Solid Waste Division’s (division) Bag Your Bags.  Bring ‘em Back (BYB) campaign is intended to show the public the importance of recycling plastic bags and film and how to best recycle them:  bag them up and bring them back to a retailer that collects them.  The campaign also reminds the public to use reusable shopping bags.   In 2010 and 2011, King County partnered with local stores to encourage people to bring their plastic bags and film back to the store for recycling. The campaign targeted shoppers in King County metropolitan areas, outside the City of Seattle.



Program Funding

The BYB campaign was funded both years through Washington Department of Ecology Coordinated Prevention (CPG) grants, King County funding.  In addition, The American Chemistry Council provided funding for radio outreach for both years of this program.



Key Messages (using 2011 data)

· A staggering 49,000 tons of recyclable bags and film were thrown into the King County landfill last year.  There are recycling options!  

· The best way to recycle your plastic bags is to bring them back to the store, rather than putting them in your home recycling cart. *

· You can recycle more than just grocery sacks, including clean and dry:

· 

· produce bags 

· newspaper bags 

· dry cleaning bags

· plastic bubble wrap

· shrink wrap

· plastic wrap from products such as toilet paper and paper towels

· bubble wrap





· Just stuff them clean and dry into a single plastic bag, tie it up, and drop it into a plastic bag collection container at retail partners.

· The best choice for the environment is to use reusable bags when you shop. But when you do have plastic bags, bag them up and bring them back to your local store. 



· For more information, visit bagyourbags.com.



* This way, they stay clean and separated from other items, and can be more easily made into new products such as composite lumber, new bags, pallets, containers, crates and pipe.



When recycled at curbside, plastic bags can get loose or stuck in sorting machinery at the recycling facility. 





Promotional Materials Created



Various sized campaign signs were produced for the retailers to post in their stores in 2010 and 2011.  Tear pads were created in 2011 for store customers to take home a list detailing the types of plastic materials accepted at the store collection bins.  Buttons were also produced to promote the campaign.



2010 BYB Campaign Summary:

Planning activities included:



· Created campaign name and brand identity

· Recruited seven grocery partners, including Fred Meyer, QFC, Safeway, Top Food & Drug, Duvall Family Grocer, Metropolitan Markets and Town & Country/Central Markets.

· Planned advertising that rate in late April through May on six local radio stations. All stations aired live remotes from grocery locations in May and gave out reusable bags. Recorded 60-second radio script “Mr. Plastic Bag.”

· Recruited Renton elementary school for kick-off media event ; kids collected more than 20,000 bags by April 20. 

· Worked with Fred Meyer on co-op advertising and a 15-second audio script that ran in their stores. Fred Meyer was the only chain to take advantage of co-op.

· Designed and printed various recycling container signs, banners, posters, and buttons for each retail location.

· Designed and printed “tip cards” to be used at events.

· Created employee information materials for retailers.

· Worked with Trex for plastic bag collection tonnage numbers to aid in campaign measurement.



Campaign Execution

King County launched the month-long Bag your Bags promotional campaign on April 20, 2010 to encourage plastic bag recycling at the grocery store. Outreach efforts included:



· Signage posted within retail locations of the seven grocery partners.

· Three-week radio advertising campaign (4/20 – 5/17) to drive people to the stores to recycle plastic bags.

· Results: ~1,000 spots ran across six radio stations, including KQMV, KKWF, KRWM, KPLZ, KMPS and KCMS, for a total of 17,393,400 impressions. Spot was 60-second “Mr. Plastic Bag.”

· Every station did a live remote from a grocery retail location during the campaign.

· King County had an MRC volunteer at each live remote to provide education; volunteers reported contact with more than 450 people at five remotes (16.5 hours total)

· The stations asked people to bring back plastic bags and film, in exchange for a reusable bag from the grocery store. In total, stations gave away 1,000 reusable bags.

· Conducted BYB outreach at Shoreline Earth Day Event at partner Central Market location. MRCs at that event reported contact with 525 people over 16 hour time period.

· Partnered with Kennydale Elementary School in Renton to kick-off campaign with a month-long plastic bag collection drive and media event on April 20. Results:

· Students collected more than 43,000 plastic bags for recycling, which served as a giant media visual at the school assembly and campaign kick-off media event

· Renton Mayor spoke at assembly and to the media on behalf of the City

· The third grade won the collection competition and a pizza party

· Safeway donated 620 reusable bags for each student

· Media coverage yielded close to 850,000 impressions at a media value of more than $113K. 



2011 Campaign Execution

King County launched the second annual Bag your Bags promotional campaign on October 3, 2011 to encourage plastic bag and film recycling at the grocery store. The campaign ran through October 31. Outreach efforts included:

· Signage posted within retail locations of four grocery retail partners: Fred Meyer, QFC, Top Food & Drug and the Duvall Family Grocer.

· Each retailer, with the exception of Fred Meyer, offered a customer incentive for bringing back plastic bags and film to the store during the promotional period. In lieu of this, Fred Meyer provided reusable bags for giveaways at four radio remotes instead.

· Five-week radio advertising campaign (10/3 – 10/30) to drive people to the stores to recycle plastic bags and film. Campaign ran across five radio stations, including KBKS, KRWM, KPLZ, KMPS and KCLK. Spot was 60-second “Mr. Plastic Bag.”

· Results:  911 spots and promos ran across five radio stations, including KQMV, KKWF, KRWM, KPLZ, KMPS and KCMS, for a total of 13,293,300impressions. Spot was 60-second “Mr. Plastic Bag.”

· Station remotes: Each radio station did a live remote from a grocery retail location during the campaign, for a total of five remotes. King County MRC volunteers staffed three out of the five remotes. The stations asked people to bring back plastic bags to the booth, in exchange for a reusable bag from the grocery store. In total, stations gave away approximately 600 reusable bags.

· Conducted an elementary school plastic bag collection competition in September, leading up to the launch of the campaign in October. Two King County Green Schools, Burien’s Shorewood Elementary and Des Moines’ North Hill Elementary, competed to see which school could collect the most bags in a three-week time period. Results:

· Students at both schools collected more than 76,000 plastic bags for recycling. North Hill collected 630 pounds (42,000) and Shorewood collected 520 pounds (34,600). Bags from both schools served as a giant media visual at the campaign kick-off media event, where kids from North Hill Elementary helped stuff a school bus full of bags. King County’s Tom Watson, the Des Moines Mayor and North Hill’s principal spoke at the media event.

· The media event garnered more than 1.1 million impressions with a value of more than $73,000. 



Outcomes 



The division attempted to obtain meaningful data regarding the number of bags diverted through this program, but found it very difficult for both years of the program.  We did not find that the metrics available from Trex were conclusive enough to gauge the effectiveness of the campaign.  Bags collected could not be split out from bags collected in Pierce County.  



Anecdotal evidence from participating retailers was been mixed.  For example, in 2011, QFC stated that they there may have been a slight increase in the number of bags brought in during the month long promotional period (October 2011), but not a significant amount.  Fred Meyer reported that about 50 percent of their stores noticed an increase in plastic bags collected, while the others did not notice any change.  We did see a 291 percent increase in web traffic between September and October (promotional month).  



In 2011 we did ask retailers how many people took advantage of the store promotions for those that offered free reusable bags when you brought back 10 plastic bags.  Results were mixed as some stores did not find this to be a great enough incentive.  In addition, customers commonly already recycle their bags there and weren’t looking for an incentive.  



For more information, contact Karen May at Karen.may@kingcounty.gov or 206-296-4353.
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“Outside-In” Approach to Outreach 


•
•
•







2010 Waste Characterization 







Reasonable management Practices 


•
•
•







Reasonable management Practices 







Food Waste Workshops 
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Preview for PWU Employees 
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Virtual Workshop 







Virtual Workshop 



http://www.co.pierce.wa.us/pc/abtus/ourorg/pwu/solidwaste/abt/foodvirtual.htm





Next Steps 


•
•
•







Thank you 






