Westside Recycling Coordinator Meeting		October 11, 2012    9:15-1:45
Notes/Presentations									_____
1. Ecology Updates:
Waste 2 Resources Advisory Committee – Laurie Davies, W2R Program Manager, laurie.davies@ecy.wa.gov 
· Coordinated Prevention Grants
· Grants will now run on the biennial calendar
· $28.6 M is the requested amount, $4M of which is planned to be set aside for competitive projects
· Waste Reduction/Recycling Litter Control Account (WRRLCA)
· 50% goes to litter pickup, 30% goes to Ecology recycling programs, 20% goes directly to locals for litter pickup
· The WRRLCA has undergone major cuts from legislature
· The state SWAC (now called the Waste 2 Resources Advisory Committee) is working on priorities for this account to use for budget discussion during the legislative session.  See http://www.ecy.wa.gov/programs/swfa/w2rac/ for meeting notes, etc.  Product Stewardship has been an item of discussion.  Your input on priorities is welcome.
· Model Toxics Control Account (MTCA)
· Fund source for CPG, based on a tax on some hazardous substances
· Locals may want to be in touch with legislature about it as was raided last two biennia.
	WA Commingled Improvements Project – Shannon McClelland, Shannon.mcclelland@ecy.wa.gov 



2. Plastic Bag Recycling at the Store (vs. at the Curb)
Bag Your Bags Campaign - Karen May, King County Solid Waste Division, Karen.May@kingcounty.gov 
· www.bagyourbags.com 


WA Food Industry; background and present position on plastic bags – Jan Gee, WA Food Industry Association, jangee@wa-food-ind.org 
· The WA Food Industry formally opposes plastic bag bans.
· The WA Food Industry consists of small to medium size supermarkets (not the major national and regional chains like Safeway or QFC). The largest chain in their association is Haggen Top Foods.
· Cost for paper bags for national chains is approximately 3 or 3.5 cents.  Cost for paper bags for the independent grocers in the association is around 7 cents (up to 9 cents).
· All grocers pay a litter tax, which is meant to help educate residents for recycling, as well as to support litter pickup/education.  Legislature has diverted some of these funds, and recycling and litter education on products that are taxed (lots of plastics) is not as strong as grocers would like to see.  The Association would like to see locals and Ecology supporting the Association to educate the public that improper littering and improper recycling of plastic bags is bad for the environment.  (The bag itself isn’t what’s bad.)
· The vast majority of the Association’s stores have plastic bag recycling bins.  
· Five years ago, they did a reusable bag campaign, but only local government that partnered was Spokane.  
· [bookmark: _GoBack]The Association desires ONE message for bag reuse/recycling/litter statewide, supported by local governments and Ecology.  The Association WANTS to partner with us!
· (See the meeting video for great discussion)

3. Outreach via “Virtual Workshop” – Sheryl Rhinehart, Outreach Coordinator, Pierce County, srhineh@co.pierce.wa.us
·  www.piercecountywa.org/foodwaste 


4.     Current Paper Market Trends – Bob Kovich, Jordan Trading, bkovich@jordantrading.com 
· Paper markets are actually increasing at the moment.  Very volatile now, unlike the relative stability of the ‘80s and ‘90s.   (China is a bigger player now, etc.)
· This talk focused more on QUALITY of the product to be recycled.  This will help our domestic paper mills better survive and also allow us to continue export the material (Export markets are getting more picky).
· Right now, local mills are running mostly wood (cheaper) and have all the paper they need.
· Running recycled paper is expensive due to contamination issues.  Up to 10-12% of the feedstock we supply from commingled paper is actually not paper.  Mills must then deal with and dispose of the contamination.
· For newspaper mills, even brown fiber is a contaminant.
· To trade with China, one must have a license.  That license can be lost if you send material too badly contaminated. 
· A load rejected from China can cost tens of thousands of dollars to ship back here, etc.
· (See the meeting videos for great discussion about contamination)

5.   Developing Multifamily Recycling BMPs – Statewide Property Manager Survey – Angela Wallis, Resource  Conservation Manager,  King County Housing Authority    angelaw@kcha.org,  Jack Harris, Director, Blue Marble Environmental Consulting , jharris@seanet.com 

· The Washington State Multifamily Recycling Study Group, also known as WAMRS!, is statewide committee of the WSRA, co-led by Angela and Jack, with grant support from Ecology.
· Goals include studying/characterizing the current state of multifamily recycling in Washington, drawing attention to multifamily recycling, and analyzing the information to identify and recommend best practices.
· Surveys will be conducted of both agencies (already done) and property managers.
· Preliminary results from the agency survey were shared (see meeting video).
· The project results will be shared at the June 2013 WSRA Washington Recycles Every Day (WRED) event. 
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The Result of Phase 1

DEPARTMENT OF

’ ECOLOGY

State of Washington

Beyond the Curb -

Tracking the Conmingled Residential
Recyelables from Southwest WA

June 2010
Publcation no, 1007008

* Follows materials -
curb, to MRF, to mill

* Commodity specific
chapters

* Key Issues and
Recommendations





Phase 2 - Add
Issue Through

What to Include in Your
Residential Commingled

Recycling Collection Program:

A best management proctices guide for governments

ressing the
BMPs

The purpose of this gulde is to iHlustrate what an ldeal commingled collection

program would include if the locus of the prog

ram was to ensura bast and
highest use of recyclable materials and maximize their market value, It is
intended to be used by local governments in Washington as a tool to inform

policymakers on decisians on what to include in their prograr

s and why

The Expanded Southwest R

sion Commingled Workgroup created this guide

as part of the state

vide WA Commingled

Recycling Improvements Proje
t is based on the group's report, Beyond the Curb - Tracking the Commingled
Residentiol Recyclobles from Southwest WA [June 2010), and represents the

consensus of the Workgroup members, which includes stakeholders from local
governments, haulers, MRFs/processors, and end-users, The full report can be

found at http://www.ecy.wa.gov/pubs/1007003.pdf
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bout this guide or the WA Commingled Racyding

& contact

Shannca.McOelland@® ecy.wa_gov

Publcationna. 11-07-026

To osk about the ovalob\ity of this document in o foomot for the wsualy
impaired, col the Wirste 2 Resources Frogrom of 380-407-6500. Persons with hearing
loss, col 711 for Washington Reloy Servion, Pevsons with a spesch dsobviity, col 877021-6341

Program Materials BMP

Mastic

Matal

Pamcy





Public Qutreach BMP

Public Outreach for Your Residential
Commingled Recycling Collection

Program:

A best management practices quide for governments
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* Not a hand-out for the
public

* Content is for the public

* Outreach is more than just
words

* Goal — to encourage
consistent messaging
across jurisdictions





Public Outreach Best Management Practices Guide

The Evolution of Curbside Recycling Programs in WA

Just as the types and volumes of waste have changed over the years, curbside recycling programs have changed
to keep up, especially in the last ten years. One major change is the shift to automated collection as a way to
increase tons collected, while reducing collection costs and worker injuries.

Collection

Then: Late 1980s (First curbside programs) Now: 1998 to present

Stacked bins Dual-Stream — Cart + bin Singlestream cart

Manual = Automated Commingled

Outreach

As collection programs have changed, so has the outreach to residents. The focus has shifted from wordy
brochures and extensive “Yes/No” lists to reliance on photos, descriptions of container shape, and a focus on
what goes in which bin — rather than a ‘No’ list.
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Public Outreach Best Management Practices Guide

Outreach cont.

The importance of color

A vital part of the evolving outreach strategies has been the increasing coordination and use of color so
the public associates certain colors with certain collection options. Over the years, blue has become
increasingly recognized by the public as the color for a recycling bin. Green is generally viewed as an
organics collection bin. Using these colors across your outreach methods — from the carts on the curb
to the colors on your website and brochures — will serve as visual reminders to your residents, and be
one more way to reduce confusion and the resulting contamination of recyclables (and organics).

Recycling Cart
Organics Cart
Garbage Cart

Consistency from the curb..... to the preparation instructions... to online resources.
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Already have carts? Change the lid!

If you already have carts that don’t match the
recommended color scheme above, consider
providing blue lids until your jurisdiction is ready to
purchase new carts. This also provides a more
flexible use of existing carts when residents wish to

change sizes or have a damaged cart. =
Source: City of Santa Cruz, CA

Public Outreach BMP
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FAQs about the Commingled Recycling System

If commingling our recyclables makes it harder to sort and market, why did we switch to single stream
collection?
See Benefits of a commingled system on page 6.

Do my recyclables really get separated and recycled?
Yes, materials accepted in the program are sorted and shipped for recycling. The system isn't perfect—there
are some losses—but there is a financial incentive for the processors to separate and market the recyclables.

If you're sorting everything anyway, why cant | put in wood and [name any material here]....
Machines do some sorting, but people also do hand sorting. Anything that is a potential safety hazard for the
employee cannot be accepted in the cart. Additionally, space can be an issue in collection vehicles and at
processing facilities, so there can only be a limited number of material types sorted. Lastly, as more and more
materials get mixed together, the harder it becomes to separate back into their individual material types ata
guality that manufacturers are willing to buy.

Why can't 1 put all scrap metal in my cart, like auto parts?
Auto parts pose a safety hazard for collection equipment and processors because of their weight and shape.
Potential hazardous material contamination is also an issue. Pipes can fling, causing a serious safety issue or
can tear up the processing belt. They can be recycled at most metal recyclers or in the recycling drop-off area
at your transfer station.

Why does it have a recycling symbaol on it if | can’t put it in my cart?

The number within the symbel is used to identify what type of plastic it is, not necessarily if it is recyclable within
your program. See the following question and Talking About Plastics on page 15.

Why can X jurisdiction recycle this and we can’t?
Recycling is local. Different processors have different capabilities in terms of what they can sort and market.
If the recycling processor doesn’t have a market for a material, they do not want it and it cannot be accepted
curbside. Jurisdictions vary in their priorities and fees for their recycling programs — this will, in part,
determine what they accept.

Why isn't recycling free? Aren’t you making money off of the sale of materials?

Providing curbside collection service for materials of any type costs money. The sale of recyclables only partially
offsets the cost of collection, transport and processing. It is a priority for jurisdictions to reduce our waste by
recycling and diverting material from the landfill. We are doing it as cost-effectively as possible.

I'm so confused about what should go in my recycling cart and what shouldn’t. Help!
An easy way to simplify the process is to just focus on the basic materials — sheets of paper, cardboard, steel
and aluminum cans, plastic bottles and jugs.

Why can't we put glass in our carts?
When bottles break in the truck and at the processing facility, shards of glass get in the paper and cause
damage to processing equipment at the paper mills. This is a major issue for quality and reduces marketability
of the paper. This missorted glass is not recycled. Broken glass containers also pose a safety hazard for hand-
sorters at the processing facility.

Why can't we put plastic bags in our carts?
Plastic bags get tangled and caught in processing equipment, reducing the effectiveness of the sorting. The
machines have to be shut down so workers can manually cut the bags free. This is a safety hazard for workers
and it creates excess down time of the processing equipment, which is costly. Consequently, plastic bags in

Public Qutreach BMP
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Public Outreach Best Management Practices Guide
Curbside Commingled Collection = e
Bigger than your fist

PLASTIC Empty

Quick rinse

No lids or caps
Do not flatten or crush

Bottles

Jugs

lars If it had a screw-on lid

Dairy tubs Yogurt, sour cream, cottage
cheese, margarine, butter

Rigid plant pots No dirt

Buckets Handles OK

Material Not Accepted Because:

Bags Clogs machinery at MRF

Lids and caps Fall through processing systems

Cups Flattens and gets sorted as paper

Clamshells Flattens and gets sorted as paper

Frozen food trays Flattens and gets sorted as paper

Motor oil bottles/jugs Hazardous material

Pesticide bottles Hazardous material

Herbicide bottles Hazardous material

Syringe/Sharps Safety hazard

Medical plastics (tubing, bags, trays)  Biohazard, not recyclable
curbside

Bio-plastics See below-Generally not
recyclable with other plastics

Foam (Styrofoam™) Flattens and gets sorted as paper

Bubble wrap Clogs machinery at MRF

Chip bags Not recyclable

Frozen food bags Clogs machinery at MRF

Utensils Fall through processing systems

Toys Not recyclable curbside

Tyvek™ bags Gets sorted as paper

Blisterpacks (toys/electronics) Flattens and gets sorted as paper

Cleartubs - Optical ébrting issue

Small containers Fall through processing systems

Prescription bottles Fall through processing systems

Pudding cups Flattens and gets sorted as paper

Key Messages

e Bigger than your fist; empty; quick rinse; no lids or caps; do not flatten or crush.
Public Qutreach BMP
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Results? Implementation
has begun!

>

Pierce, Mason, Olympia, & Thurston:
> Added plastic buckets and plant pots
> Shifted to ‘Yes only’ outreach BMP

Olympia and Thurston County are now
aligned in program materials (except glass) —
Items were added and removed to address
BMPs

Glass collected separately in Thurston is now
going back to glass

Thurston is using Outreach BMP to educate
Master Recyclers

Implementation discussions have been
occurring in other participating jurisdictions,
esp. around curbside quality checks
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Beyond the Curb -

racking the Commingled Residential
Recyclabies from Soutloest WA

jane 2010
Pubication o, 100700

What to Include in Your
Residential Commingled
Recycling Collection Program:

Public Outreach for Your Residential
Commingled Recycling Collection
Program:

management practices guide for governments

DEPARTMENT OF

ECOLOGY

State of Washington

Beyond the Curb Report:
http://www.ecy.wa.goVv/biblio/1007009.html

Program Materials Collection BMPs:
http://www.ecy.wa.gov/biblio/1107026.html

Public Outreach BMPs:

https://fortress.wa.gov/ecy/publications/summarypages/120
7061.html

Project Contact:
Shannon McClelland
Waste 2 Resources

Shannon.McClelland@ecy.wa.gov

360. 407.6398



http://www.ecy.wa.gov/biblio/1007009.html

http://www.ecy.wa.gov/biblio/1107026.html

mailto:Shannon.McClelland@ecy.wa.gov

https://fortress.wa.gov/ecy/publications/summarypages/1207061.html

https://fortress.wa.gov/ecy/publications/summarypages/1207061.html




image2.emf
101112 BYB program  summary.docx


101112 BYB program summary.docx


[bookmark: _GoBack][image: Bag Your Bags Logo Vertical]



Bag Your Bags. Bring ‘em Back Campaign Summary

October 11, 2012



Overview

The King County Solid Waste Division’s (division) Bag Your Bags.  Bring ‘em Back (BYB) campaign is intended to show the public the importance of recycling plastic bags and film and how to best recycle them:  bag them up and bring them back to a retailer that collects them.  The campaign also reminds the public to use reusable shopping bags.   In 2010 and 2011, King County partnered with local stores to encourage people to bring their plastic bags and film back to the store for recycling. The campaign targeted shoppers in King County metropolitan areas, outside the City of Seattle.



Program Funding

The BYB campaign was funded both years through Washington Department of Ecology Coordinated Prevention (CPG) grants, King County funding.  In addition, The American Chemistry Council provided funding for radio outreach for both years of this program.



Key Messages (using 2011 data)

· A staggering 49,000 tons of recyclable bags and film were thrown into the King County landfill last year.  There are recycling options!  

· The best way to recycle your plastic bags is to bring them back to the store, rather than putting them in your home recycling cart. *

· You can recycle more than just grocery sacks, including clean and dry:

· 

· produce bags 

· newspaper bags 

· dry cleaning bags

· plastic bubble wrap

· shrink wrap

· plastic wrap from products such as toilet paper and paper towels

· bubble wrap





· Just stuff them clean and dry into a single plastic bag, tie it up, and drop it into a plastic bag collection container at retail partners.

· The best choice for the environment is to use reusable bags when you shop. But when you do have plastic bags, bag them up and bring them back to your local store. 



· For more information, visit bagyourbags.com.



* This way, they stay clean and separated from other items, and can be more easily made into new products such as composite lumber, new bags, pallets, containers, crates and pipe.



When recycled at curbside, plastic bags can get loose or stuck in sorting machinery at the recycling facility. 





Promotional Materials Created



Various sized campaign signs were produced for the retailers to post in their stores in 2010 and 2011.  Tear pads were created in 2011 for store customers to take home a list detailing the types of plastic materials accepted at the store collection bins.  Buttons were also produced to promote the campaign.



2010 BYB Campaign Summary:

Planning activities included:



· Created campaign name and brand identity

· Recruited seven grocery partners, including Fred Meyer, QFC, Safeway, Top Food & Drug, Duvall Family Grocer, Metropolitan Markets and Town & Country/Central Markets.

· Planned advertising that rate in late April through May on six local radio stations. All stations aired live remotes from grocery locations in May and gave out reusable bags. Recorded 60-second radio script “Mr. Plastic Bag.”

· Recruited Renton elementary school for kick-off media event ; kids collected more than 20,000 bags by April 20. 

· Worked with Fred Meyer on co-op advertising and a 15-second audio script that ran in their stores. Fred Meyer was the only chain to take advantage of co-op.

· Designed and printed various recycling container signs, banners, posters, and buttons for each retail location.

· Designed and printed “tip cards” to be used at events.

· Created employee information materials for retailers.

· Worked with Trex for plastic bag collection tonnage numbers to aid in campaign measurement.



Campaign Execution

King County launched the month-long Bag your Bags promotional campaign on April 20, 2010 to encourage plastic bag recycling at the grocery store. Outreach efforts included:



· Signage posted within retail locations of the seven grocery partners.

· Three-week radio advertising campaign (4/20 – 5/17) to drive people to the stores to recycle plastic bags.

· Results: ~1,000 spots ran across six radio stations, including KQMV, KKWF, KRWM, KPLZ, KMPS and KCMS, for a total of 17,393,400 impressions. Spot was 60-second “Mr. Plastic Bag.”

· Every station did a live remote from a grocery retail location during the campaign.

· King County had an MRC volunteer at each live remote to provide education; volunteers reported contact with more than 450 people at five remotes (16.5 hours total)

· The stations asked people to bring back plastic bags and film, in exchange for a reusable bag from the grocery store. In total, stations gave away 1,000 reusable bags.

· Conducted BYB outreach at Shoreline Earth Day Event at partner Central Market location. MRCs at that event reported contact with 525 people over 16 hour time period.

· Partnered with Kennydale Elementary School in Renton to kick-off campaign with a month-long plastic bag collection drive and media event on April 20. Results:

· Students collected more than 43,000 plastic bags for recycling, which served as a giant media visual at the school assembly and campaign kick-off media event

· Renton Mayor spoke at assembly and to the media on behalf of the City

· The third grade won the collection competition and a pizza party

· Safeway donated 620 reusable bags for each student

· Media coverage yielded close to 850,000 impressions at a media value of more than $113K. 



2011 Campaign Execution

King County launched the second annual Bag your Bags promotional campaign on October 3, 2011 to encourage plastic bag and film recycling at the grocery store. The campaign ran through October 31. Outreach efforts included:

· Signage posted within retail locations of four grocery retail partners: Fred Meyer, QFC, Top Food & Drug and the Duvall Family Grocer.

· Each retailer, with the exception of Fred Meyer, offered a customer incentive for bringing back plastic bags and film to the store during the promotional period. In lieu of this, Fred Meyer provided reusable bags for giveaways at four radio remotes instead.

· Five-week radio advertising campaign (10/3 – 10/30) to drive people to the stores to recycle plastic bags and film. Campaign ran across five radio stations, including KBKS, KRWM, KPLZ, KMPS and KCLK. Spot was 60-second “Mr. Plastic Bag.”

· Results:  911 spots and promos ran across five radio stations, including KQMV, KKWF, KRWM, KPLZ, KMPS and KCMS, for a total of 13,293,300impressions. Spot was 60-second “Mr. Plastic Bag.”

· Station remotes: Each radio station did a live remote from a grocery retail location during the campaign, for a total of five remotes. King County MRC volunteers staffed three out of the five remotes. The stations asked people to bring back plastic bags to the booth, in exchange for a reusable bag from the grocery store. In total, stations gave away approximately 600 reusable bags.

· Conducted an elementary school plastic bag collection competition in September, leading up to the launch of the campaign in October. Two King County Green Schools, Burien’s Shorewood Elementary and Des Moines’ North Hill Elementary, competed to see which school could collect the most bags in a three-week time period. Results:

· Students at both schools collected more than 76,000 plastic bags for recycling. North Hill collected 630 pounds (42,000) and Shorewood collected 520 pounds (34,600). Bags from both schools served as a giant media visual at the campaign kick-off media event, where kids from North Hill Elementary helped stuff a school bus full of bags. King County’s Tom Watson, the Des Moines Mayor and North Hill’s principal spoke at the media event.

· The media event garnered more than 1.1 million impressions with a value of more than $73,000. 



Outcomes 



The division attempted to obtain meaningful data regarding the number of bags diverted through this program, but found it very difficult for both years of the program.  We did not find that the metrics available from Trex were conclusive enough to gauge the effectiveness of the campaign.  Bags collected could not be split out from bags collected in Pierce County.  



Anecdotal evidence from participating retailers was been mixed.  For example, in 2011, QFC stated that they there may have been a slight increase in the number of bags brought in during the month long promotional period (October 2011), but not a significant amount.  Fred Meyer reported that about 50 percent of their stores noticed an increase in plastic bags collected, while the others did not notice any change.  We did see a 291 percent increase in web traffic between September and October (promotional month).  



In 2011 we did ask retailers how many people took advantage of the store promotions for those that offered free reusable bags when you brought back 10 plastic bags.  Results were mixed as some stores did not find this to be a great enough incentive.  In addition, customers commonly already recycle their bags there and weren’t looking for an incentive.  



For more information, contact Karen May at Karen.may@kingcounty.gov or 206-296-4353.
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“OUTSIDE-IN" APPROACH TO OUTREACH

Involve the public early in the planning process
* 1990—Solid waste management plan
 2005—Single-cart program/Eliminated glass
e 2011—~Customer survey






2010 WASTE CHARACTERIZATION

Pierce County Waste Stream
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REASONABLE MANAGEMENT PRACTICES

What is a reasonable program for Pierce County?
 Comprehensive study of available practices
« Eliminate options with no proven record

« Balance economic, environmental and
carbon footprint impacts

Landfill Gas Production? Composting? Anaerobic Digestion?
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FOOD WASTE WORKSHOPS
Background





FOOD WASTE WORKSHOPS
Options
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PREVIEW FOR PWU EMPLOYEES
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VIRTUAL WORKSHOP





VIRTUAL WORKSHOP



http://www.co.pierce.wa.us/pc/abtus/ourorg/pwu/solidwaste/abt/foodvirtual.htm



NEXT STEPS

Virtual workshop open through November
 Three more workshops
 Newsletter promoting virtual workshop
 County Council on November 27






THANK YOU

Sheryl Rhinehart

Pierce County Public Works and Utilities
(253)798-4655
sheryl.rhinehart@co.pierce.wa.us






