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   The Master Recycler Program (MCR) of Columbia Springs and Clark County is a 
volunteer-based community education and outreach program that focuses on waste 
reduction and recycling in Clark County. It is funded by Clark County Department of 
Environmental Services and administered by Columbia Springs.  
 
   Participants receive training in best practices for sustainability and in waste reduction 
techniques such as recycling, backyard composting and food waste vermicomposting. 
Volunteers are also trained in communication and community outreach techniques. In 
return for this education, graduates commit to a minimum of thirty hours of volunteer 
payback - tabling at community events to share information about composting and 
recycling; hosting and teaching composting and vermicomposting workshops; assisting 
with school and community education programs; and helping to maintain composting 
demonstration sites, among other activities.  
 
   The program engages a diverse group of community representatives in these 
sustainability and waste reduction education activities and events. Program volunteers 
contributed a total of 2,004 hours to the MCR program at 38 events and 17 workshops in 
2011. The US Corporation for National and Community Service estimates the value of 
volunteer labor in WA at $21.36/hour. According to this figure the value of volunteer 
labor contributions to the Master Composter Recycler Program in 2011 was $42,805.  In 
addition volunteers donated at least 5,000 miles of driving their personal vehicles to 
events. The value of this contribution at the standard mileage reimbursement rate of 
.55/mile is $2,750. The total monetary contribution of volunteers in 2011 was $45,555.  
The expanded sphere of influence of these volunteers leveraged by coordination of 
Master Composter/Recycler Program undoubtedly far exceeds the impact of the 
individual who directs the program. 
 



The 2011 activities and accomplishments of the Master Composter Recycler Program are 
summarized below. 
 

 Master Composter/Recycler Volunteers and program staff directly 
provided composting and recycling information to 8,190 individuals. 

 Developed and delivered 3 television segments with a market reach of 
492,000.   

 Conducted 17 waste reduction workshops, attended by 315 people. 
 Attended 38 community events = 8190 contacts. 
 Total contacts for the program = 500,910.  
 The value of 2,004 hours of volunteer labor/mileage contributions to the 

Master Composter Recycler Program = $45,555. 
 

 A summary of the dates, location, and number of community contacts for events and 
providing of waste reduction information is in attached spreadsheet. Links in this report 
are live and can be used to access the documents or resources listed.  

 

 

Photo above: Volunteer Kirsten Walters shares information on recycling and composting 
at the entrance to a local grocery store. 

 

Project Evaluation  

The following report sections provide evaluation of specific program elements - 
including an overview, successes, challenges, and recommendations. 



 

  

Task 2:1 Volunteer Coordination  

    
   The Master Composter Recycler Program has an inspired 
and engaged community of volunteers. The program currently 
has a very active volunteer base of 60 volunteers. Graduates 
of the program commit to 30 hours of volunteer service in the 
year that they graduate. Many individuals routinely volunteer 
over 40 hours a year. Several other individuals volunteer 
sporadically for the program, but do not always fulfill the 
yearly 19 hours required to be considered an active Master 
Composter Recycler.  
 
   The program director routinely communicates with the 
volunteer cadre to inform them of current waste reduction 
information and to coordinate their involvement in 
community events and workshops. The Master Composter 
Recycler Program coordinator’s work leverages the hourly 
equivalent of another full time employee through volunteer 
efforts. This equivalence is actually magnified by the ability 
of sixty individuals to have a broader social and geographic 
reach than an individual staff. The level of influence from 
volunteers doing peer sharing of information is difficult to 
quantify, but it is undoubtedly significant.  
 
   Program volunteers contributed a total of 2004 hours to the 
MCR program in 2011. The US Department of Labor 
estimates the value of volunteer labor in WA at $21.36/hour. 
According to this figure the value of volunteer labor 
contributions to the Master Composter Recycler Program in 
2011 is $42,805. 
 
   Master Composter/Recycler volunteers also donate their 
travel expenses to and from events. The value of this donation 
to the program at .55/mile is estimated to be at least $2,750. 
 
Training Overview:  
 
   The Master Composter Recycler Program Coordinator 
recruited volunteers for, organized and facilitated a ten-week 
volunteer training session. Twenty-four volunteers 
participated in the course, which began February 3rd and 
graduated April 7th.   

      The training included a field trip to West Van Transfer 
Station, a session on how to build and bed a worm bin, and a 
compost hot pile building contest. Veteran MCR volunteers 

 
 

 
   Class of 2011 Graduation Photo 

 
 
 
 
“I am so glad I found out about 
this program and became a 
Master Composter/Recycler.  
What a fantastic class!  I had 
never heard of this type of 
education before. I wasn't sure 
what to expect or if I would stay 
to the end, but I was hooked from 
the very first class.” 

 
 

“I learned so much. Thank you for 
providing this wonderful 
opportunity.” 

 
- Class of 2011 graduates. 
 

 
 
 



provided strong support for the 2011 training: preparing materials; setting up classrooms; 
greeting and welcoming participants; and teaching classes.  

   Many organizations and individuals donated time and knowledge to Master Composter 
Recycler training as guest speakers and tour hosts.  This included professionals from 
Clark County Environmental Services, Clark College, Ecolutions, Empower Up, 
Greenstone Architecture, Habitat for Humanity ReStore, Oregon Environmental Council, 
The ReBuilding Center, SCRAP, and Waste Connections Inc.  

   Volunteer response to the training curriculum was very positive, and class evaluations 
consistently achieved a high rating. A training schedule is attached in an addendum. 

    

    

 

Photo left: Master 
Composter/Recycler 
Carol Hsu helps teach at 
class of 2011 training.  

 
 
 

 
Training Evaluation:  
 
   Volunteer training evaluations and verbal feedback were very positive. Evaluations 
indicate that the volunteers particularly enjoyed the hands-on activities including the 
“hotpile” compost pile building contest (Photo previous page bottom of sidebar), the 
Geology and Foundation for Soils of Clark County class, and the interactive final exam 
session. Volunteers were also very inspired by the fieldtrip. 
    
   Volunteer recruitment methods included: advertisements in the Columbian and the 
Reflector; distribution to community partners newsletters and email lists serves; flyers 
posted at community bulletin boards; and college work study offices. We expanded our 
demographic a bit this session by recruiting younger participants at student service 
organizations at Clark College and WSU. It is beneficial to recruit a wide range of 
community members in order to relate well to a range of community demographics.   

   Holding our training in the evenings allows students and working people to participate.  
It works well to host the training in the late winter/early spring, as upon graduation in 
early April there are a number of community events to get new volunteers immediately 
plugged into. Upon graduation, volunteers are immediately engaged in meaningful and 
enjoyable activities, with veteran volunteers available to mentor them. 

   A large benefit of our program is peer to peer sharing. Our volunteers learn and 
incorporate changes and behaviors in their daily lives that reduce waste, and share this 
with their community - including friends, family, co-workers and neighbors.  Broadening 
the knowledge base of the volunteers facilitates the sharing of this knowledge in Clark 
County.  



 

  

   It is beneficial to incorporate broad contexts of sustainability into volunteer training and 
enrichment - knowledge of these concepts and technologies is then disseminated 
throughout the community. We augmented content on green cleaning, green building, 
construction and demolition recycling, business recycling, product stewardship, creative 
re-use, and sustainable choices in the curriculum this year.  

 

Photo below: MCR trainees tour the West Van Materials Transfer and Recycling 
Sorting Center, led by Waste Connections Inc. staff. 

 
Volunteer Coordination Overview:    
 
   The program coordinator wrote, desktop published and distributed twelve volunteer 
newsletters. Program volunteers contributed some articles. Newsletters contain 
sustainability and waste reduction news, recognition of volunteer accomplishments, and 
notice of upcoming events and educational opportunities. These newsletters are available 
for download at www.columbiasprings.org/mcr/newsletters.html 
 
   The program coordinator organized and hosted eleven monthly volunteer meetings. 
There is no volunteer meeting in August, due to the demands of staffing the ten-day long 
Clark County Fair.   

   Volunteers received ongoing training and enrichment at these monthly volunteer 
meetings. Volunteer enrichment included the opportunity for veteran volunteers to 
participate in any of the 2011 training sessions they wished. Veterans took advantage of 
this, joining us in both classroom and field trip sessions.  

2011 Volunteer meetings included the following enrichment/continuing education: 



 Household Hazardous Wastes, Identification and Proper Disposal presented by 
Jim Mansfield of Clark County DES. 

 Eco-Healthy Homes, presented by Jen Coleman of Oregon Environmental 
Council. 

 Green Cleaning, presented by Kris Alexander. 

 ”Composting- the Ultimate Yard and Household Waste Reduction Method,” and 
“Introduction to Composting Bins and Systems.” Presented by Master 
Composter/Recyclers Carol Hsu and Bill Drummond. 

 “Foundations of Clark County Soils, Geology of Clark County” presented by 
Charlene Montierth, Clark College. 

 “Patches, A Time to Build Up Farms,” produced and presented by Master 
Composter/Recycler Justine Hanrahan.  

 “Lasagna Gardening” presented by Master Composter/Recycler Kris Potter. 

 An exploration of the wildlife and wildlife art nature trail at the Steigerwald 
National Wildlife Refuge. 

 Creative Re-Use, making holiday wrapping and packaging from recycled 
materials.  

   Photo below: Master Composter/Recyclers Mary Hinojosa, Patty Ingraham, and Sue 
Buccholtz practice creative re-use making holiday wrapping materials. Packages were 
displayed at a local holiday gift sale. 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
   The volunteers gathered at a summer social picnic in July, and were feted at an annual 
recognition dinner in December. These events foster community building and provide 
recognition of Master Composter/Recycler’s efforts and accomplishments.  



 

  

    
      The theme of the 2011 recognition dinner 
was Volunteers Make it Better Together. 
Awards designed to honor volunteer 
contributions included the Golden Pitchfork, 
Golden Wingdigger, 10-years Service, Busy 
Bee, and Serious Microbial Action Awards.  
Volunteers who complete their thirty hours of 
payback prior to the dinner are awarded a fleece 
vest embroidered with the program logo (photo 
below). This year Columbia Sportswear 
generously allowed us to purchase these vests at 
wholesale cost.  

 
   The program coordinator developed a video of the years’ accomplishments which was 
shown at this event.  The video is included with the hard copy portfolio of this report. 
Sixty-five Master Composter Recyclers and family members enjoyed the gathering.  
 
 
“I want to comment on the wonderful end of the year thank you party you hosted for the volunteers in the 
MCR Program. The party was thoughtfully planned out, rich with affection and kindness…I believe your 
qualities…are encouragement to the graduates, and veterans to remain in the program.”  

                                                                                 – Shirley H. 
 

 
Photo below: Volunteers from the class of 2011 receive a fleece vest in recognition of 
completion of their first year’s payback hours at the Volunteers Make it Better Together 
recognition party. 

 
 



 
 

 
   The program expanded its social media presence in 2011, developing a Facebook page 
for the program. The page can be accessed here: 
 

 
 

Volunteer Coordination Evaluation: 
   
   The MCR program is coordinated by one individual who does all the program 
development and management which includes volunteer coordination, marketing, press 
releases, website maintenance, materials purchasing, administration, workshop 
registration, graphic design; publication design and writing. As the program grows in 
number of volunteers, the program coordinator must provide more communication and 
supervision to individuals, and increase support and coordination of volunteer 
opportunities for program participants. There is potential to expand offerings, develop 
more content, and augment the quality of programs. Additional funding for an intern or 
AmeriCorps member could add capacity for further program accomplishments and 
improvements.  
   Producing a quality monthly newsletter can be a somewhat time consuming task.  We 
continue to look for volunteer writers/editors to help with this task. 
    
 

Task  2:2  Backyard Composting/Community Wormshops/Recycling 
Workshops 

Workshop Overview:  

Seventeen waste reduction workshops. 
A total of 315 people attended Master Composter Recycler workshops. 
Eight backyard composting workshops, including one lasagna gardening workshop 
served 148 individuals.                                                                                                   
Seven wormshops were attended by 124 individuals.   

   Backyard composting and vermicomposting workshops were held at the Center for 
Agricultural Science and Environmental Education (CASEE) in Brush Prairie and at 
Columbia Springs, in Vancouver. These two locations take advantage of our composting 
demonstration sites. We held a vermicomposting workshop at the 78th Street Heritage 
Farm. Master Composter/Recyclers presented composting workshops for the Watershed 
Stewards and the Master Gardeners. A composting min-workshop was presented to WA 
Department of Transportation’s green team.   

   Volunteers developed and presented a Curbside Recycling workshop to the faith-based 
community. Volunteers also developed a food waste composting and recycling program 
for the Unitarian church. 

 
 



 

  

 
Workshop Evaluation:  
 
   This spring we switched to providing primarily adult only vermicomposting workshops. 
In past years, all of our wormshops were family-friendly. Registration was somewhat low 
for the adult only wormshops. We cancelled one adult only wormshop due to extremely 
low registration.  

   The family wormshop is the most popular and well attended 
of our vermicomposting workshops, many people ask to bring 
children to our wormshops - we had to direct families away 
from the workshops designated adult-only this spring.  
Workshop attendance dropped off slightly this year.  

   Providing worms for workshop registrants can be a bit of a 
challenge, as worms must generally be ordered several days 
before the workshops. This can make it difficult to get worms 
for participants who register the week of the wormshop.  MCR 
volunteers are encouraged to grow and harvest redworms for 
workshops as part of their payback hours. This year volunteers 
donated ten pounds of worms to our program – which is a big 
help in solving this issue.  

   The bin-building component of a wormshop is costly and labor intensive in materials, 
preparation and facilitation – this workshop requires a pickup truck and at a minimum 4-5 
volunteers per workshop. It is recommended to continue to offer the current family 
wormshop model, but also to offer the model of a low-cost or free workshop which 
teaches the methods but does not provide all materials. This year we tried a free 
wormshop model in which people were invited to bring their own bins and we would drill 
the bins for them at the workshop. This worked well on our end and the workshop 
received positive evaluations from participants. We are waiting for results of a follow-up 
survey later this winter to see how many of the participants began vermicomposting post 
workshop. 

   Our optional online workshop self-registration system is working well, and reduced the 
amount of administrative time needed to manage class registration.  

    
   We hosted a Drop-in Composting Demonstration Open House at the composting 
demonstration site at CASEE. This event was 
well attended – with sixty-four individuals 
visiting us. We hosted this during the WSU 
Master Gardener’s Earth-Friendly Garden Tour.   
 
Photos: (top) Family wormshop participants 
prepare bedding for their wormbin; (right) 
Master Composter/Recyclers Lou Solly and 



Barbara Rider visit with guests at the composting demonstration open house. 
     
 
 
 

 Photo right: Carlos Rodriquez-
Vegas teaches the science of  
backyard composting. 
    
The Master Composter/Recycler 
Program traditionally offered only 
workshops focusing on organic 
waste diversion. While Waste 
Connections Inc. primarily fills the 
niche of recycling presentations in 
the community, it would be 

beneficial to explore expanding our offerings to include non-organics too. MCR 
volunteers are working on developing content for recycling workshops and presented two 
of these this year. We are working on fine-tuning this presentation for 2012. 
 

Task 2:3 Community Education and Outreach 

Photo below: The Master Composter Recycler Booth at Clark County’s River Ramble, 
Clark County Fair. 

 
Community Outreach Overview:  
 
The Master Composter Recycler Program participated in a wide variety of community 
outreach events throughout Clark County this year. Our program volunteers and staff 
attended thirty eight community events. Master Composter Recyclers made a total 
of 8190 community contacts at community events. This is a 36% increase over the 
number of contacts made in 2010. These contacts were direct interaction between 



 

  

program volunteers and individuals; transmitting recycling, composting and other waste 
reduction education and sustainability information.  

   The Master Composter/Recycler 
Program developed and taped three Good 
Morning Oregon segments, at KPTV 
Channel 12 (photo left). The segments 
focused on “Easy Ways to Go Green.” 
The themes we presented were: easy to 
use replacements for throw-away items, 
products for “eco-mammas,” and the 
basics of vermicomposting at home. This 
television show reaches approximately 
246,000 homes and is syndicated and 

viewed in households throughout much of  Oregon, SW 
Washington and as far away as Alaska.    We conservatively estimate that our program 
reached approximately 492,000 homes which viewed these television segments we 
produced for Good Day Oregon. 

   The Master Composter Recycler Program director and a volunteer created a 
sustainability themed display titled “ 5 Easy Things You Can Do to Save Money and 
Help the Planet” for Clark County’s Planet Clark Exhibit. This exhibit focuses on easy 
waste reduction tips such as reusable shopping bags, drink and lunch ware, and highlights 
the county’s Recycling A-Z website. This display is viewed by thousands of people each 
month.    

   The Program Coordinator provided a keynote address at Clark College’s Service 
Learning Program’s service learning recognition ceremony. This address focused on the 
value of volunteer service for education and professional growth.  

   Master Composter Recycler volunteers helped organize two corporate green team 
events – one at URS Corporation and one at Purdy Corps.  

   We provided worm bins and 
worms for a student green team 
effort at Heritage High School.  

Volunteers and staff developed and 
taught a teaching station on 
decomposition and nutrient recycling 
for the three day-long Student 
Watershed Festival (photo left). 

   One of our youth volunteers 
developed a children’s activity on vermicomposting and presented it at several Grow 
Vancouver seed swap and Grow Vancouver meetings.  MCR volunteers helped with 
block foam collection events, and volunteered at Empower Up and Habitat for Humanity. 
MCR volunteers helped to staff Waste Connection’s Too Good to Toss booth and assisted 
with other needs at the Recycled Arts Festival. 



   Participation in community events and adult education is a key component of the MCR 
program.  The Program Coordinator scheduled volunteer participation in, prepared 
materials and resources for, and communicated with volunteers for 38 different 
community events during the year.  The coordinator also updated and created visual 
displays for our booth. 

   The Master Composter Recycler outreach booth focuses on solid and organic waste 
reduction.  The booth features a variety of props such as a composting machine, compost 
thermometer, and wormbin, and samples of compost and vermicompost. At large events, 
we feature a display that supports Clark County DES’ “Got Bag” Campaign, and other 
displays on reusable mugs and water bottles and curbside recycling (photo of exhibit left 
and next page). We try to make our booth family-friendly and welcoming. This year we 
tried a new children’s activity – we provided materials for children to make an origami 
box out of recycled paper, the children then filled the box with compost and were given a 
flower seed disc shaped like the earth to plant in it. 

The majority of events the program participates in occur 
between April and October. However events are 
typically staffed each month of the year with the 
exception of December. Master Composter Recyclers 
attended six Earth Day related events in April; staffed a 
booth at the Recycled Arts Festival; hosted an outreach 
booth at the Vancouver Farmer’s Market, and Battle 
Ground Farmer’s Market monthly between May and 
October; and spent ten days at the Clark County Fair in 
August.   
 
   We worked to make Columbia Springs’ annual 
fundraiser a no-waste event. We partnered with Waste 
Connections to set up food waste composting and 
recycling stations at the event. 
 
   The program coordinator provided information 
services via telephone, email, and the program’s website 

to a total of 445 individuals. The program coordinator maintained and improved the 
programs website, which can be viewed at www.columbiasprings.org/mcr. 

   Master Composter/Recycler program brochures were distributed according to the 
county’s approved distribution plan at all workshops, the Vancouver library, and at all 
community events and neighborhood association meetings that volunteers attended. A 
program volunteer who is also a Master Gardener distributed MCR brochures throughout 
the summer and fall at the Camas Farmer’s Market, at the Master Gardener booth.  

    We continually updated and expanded a list serve for green events in Clark County.   

Community Outreach Evaluation:  
 
   The Master Composter Recycler outreach efforts supported and amplify Clark County’s 
overall waste reduction messaging. MCR volunteers demonstrated a cut out version of 
the new recycling roll cart at the Farmer’s Market and the Clark County Fair. Volunteers 
promoted the county’s “Got Bag” campaign; distributing window clings at all events. We 
brought compost bins and tools and a worm bin to events. Our booth is family-friendly. 
The props add a level of interactivity and interest to the booth.  



 

  

 
    
 
 
 
 
 
 
 
 
 
 
 
   We market our workshops at events and workshops and through our email listserve. We 
also typically run newspaper ads to market the volunteer training and workshops (see 
addendum for examples). Evaluations show that most people hear about our workshops 
and trainings through the newspaper. The second most common way people learn about 
our program is at community events and via email/internet.    
 
   A limiting factor for our outreach display is the ability for volunteers to transport bulky 
materials such as compost bins as display materials.  
 
   The children’s activity with the box and compost was extremely popular (photos 
above). It combines creative re-use and composting – meeting two of our learning 
objectives. We learned that it takes at least three volunteers to make sure this activity runs 
smoothly. One volunteer is needed to interact with adults, and a couple to work with the 
children. 
 
  It would be helpful to have a set of attractive banners to hang from the pop-up tent at 
outdoor events. As additional financial resources and volunteers allow, we could develop 
a series of thematic portable displays that MCR volunteers could bring to various events 
to support Clark County’s waste reduction or key environmental services messages.  
 
 
Photos below: Volunteers at the Old Apple Tree Celebration, the Recycled Arts Festival 
and Hooked. 
 
 
 
 
 
 
 
 
 



Task 2:5 Backyard Composting Demonstration Sites  

 
 
 
 
 
 
 
 
 
 
 
Demo Site Overview:  
 
   The MCR program has two active composting demonstration sites that we maintain 
with the involvement of MCR volunteers, Columbia Spring’s stewardship volunteers, 
4Hers, NatureScapers, boy scouts, and high school students.   

   The Columbia Springs composting demonstration site is used for a hot pile building 
contest during MCR volunteer training in the spring. This fun, educational activity 
generates several compost bins filled with compost experiments- which is an excellent 
teaching tool for the backyard composting workshops later held at the site.  

   Maintenance and composting activities at the composting demonstration site at the west 
end of the Wildlife Botanic Gardens at the Center for Agricultural Science and 
Environmental Education (CASEE) in Brush Prairie are ongoing  Two compost demo site 
managers oversee this demo site. These two volunteers contributed over 300 hours to 
maintaining this site in 2011. Under their oversight, several annual volunteer work parties 
were organized and hosted.  Landscaping was improved, and a wildlife habitat berm is 
being built using a combination hugelkultur/ lasagna gardening method. 

   The demo site at CASEE composts organic material from the NatureScaping gardens. 
This group has a series of wildlife botanic gardens at CASEE. We’ve trained and support 
their garden managers in composting most of their garden’s organic refuse on-site. 
NatureScaping donates some funds and materials to support our demo site each year.  
Clark Public Utilities donated a day’s labor and a giant industrial sized chipper to help us 
compost accumulated woody materials from the gardens.   

   The MCR Program works with teachers at CASEE to provide environmental science 
based community service learning opportunities for their environmental studies students. 
Students fulfill their community service requirements and learn composting science while 
helping to make compost and do projects at the demo site. They also do invertebrate and 
vertebrate surveys of animals found in the compost site.  

   Columbia Springs makes Earth Machines, kitchen buckets and compost aerators 
available to the public at cost. Thirty-five composters were sold this year. Many people 
who purchase bins at Columbia Springs are given a bins and systems overview at the 
composting demonstration site. The program donated two composters and three 
wormbins to local schools. 



 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo: Volunteers sift “black gold” at our composting demonstration site in Brush 
Prairie. 
 
Demo Site Evaluation:  
 
   The composting demonstration sites are an excellent teaching tool for our workshops.   

   Managing compost demonstration sites requires a great deal of time and labor. Compost 
demonstration sites require ongoing weekly labor to keep them actively functioning and 
attractive. We are extremely fortunate to have two energetic, retired volunteers at CASEE 
to manage this project at this time. Our dedicated volunteer demo site managers donate 
several weeks of labor each year to keep the demo site at the wildlife botanic gardens at 
CASEE active.  If we did not have this leadership it would not be practical to have an 
active composting operation. It would need to be a static display. 
 
 
   It became infeasible to physically keep up with composting all the volume of materials 
generated at the gardens in the spring and fall. The Clark County Public Utilities sent a 
staffer with a chipper for a day, and we had a “chipathon to reduce the large wood 
materials to compostable size.  However, each year we struggle to keep up with the 
volume of materials as gardeners clear their gardens in the spring and fall. 
 
   To have a long-tem solution to deal with these seasonal volumes we began construction 
of a hedgerow/berm using this surplus organic material to create wildlife habitat and 
create a border from the neighboring farming 
operation. The technique we are using is similar to 
Hugelkultur. This is permaculture technique that uses 
woody wastes such as logs and pruned branches in 
order to build soil fertility and improve drainage 
and moisture retention. The end result will be a 
berm that we will plant with native plants to 
benefit the gardeners, composters and wildlife. 



    

Program Summary 

 
 

Appendix 

Marketing materials, budget report, training schedule. 

Goal Deliverable Target Q1 Q2 Q3 Q4 % 
complete 

Volunteer Training Volunteers 
Trained 

25 . 22   88% 

Volunteer 
Coordination 

Monthly 
newsletters 

12 3 3 3 3 100% 

 Monthly 
meetings 

11 3 3 2 3 100% 

 2 Volunteer 
appreciation 

events 

2  1  1 100% 

 Volunteer 
hours 

1200 308 471 522 709 167% 

Composting and 
Worm Workshops 

14 total       
6 wormshop 

6 BYC       
1 lasagna     
1 drop in 
compost 

14 1 
WS 

4 WS 
4 

BYC 

1 drop 
in 

compost 

1 hot 
compost

 128% 

Community 
Education/Outreach 

7 identified 
community 

events 

7 5 16 12 5 371% 

Demo Sites CS and 
CASEE 

2 2 2 2 2 100% 

Reporting Quarterly 3 1 1 1 1 100% 


