Food to Flowers Program

Key Stages

5. Monitoring and

1. Assessment 2. Planning 3. Prelaunch 4. Launch
Next Steps
Waste Audit Program team formed Food Service changes Assembly Check-In visits
School walkthrough Roles defined made Kick-off Data updates

Orientation of school staff
to what's required for the
program to be successful
Decision made on whether
to not to participate

Approval from District
secured

Food service products
to eliminate or
substitute identified
Student volunteer
system developed
Promotion plan
developed

Action plan with key
dates identified
LeMay service proposal
received, revised if
needed and approved

Student monitoring
system established
Initial promotion begins
Supplies delivered and
assembled

Sort-line set-up

LeMay collection service
authorized and
containers delivered

2-weeks of support and
data collection

Analyze data with
students

Debrief with staff

Post assembly to share
data and celebrate
success

Follow-up waste audit
Waste-free lunch
campaign

Newsletter updates
Support
implementation of new
waste prevention and
diversion strategies
Support Green School
certification

-€4—0ngoing data collection, communication, status updates, and recognition=—




