FINAL PERFORMANCE ANALYSIS WORKSHEET

Actual Outcomes (numerical and/or narrative):

Partnerships:
Retail partnerships increase the sale of recycling tools such food scrap containers and compostable bags.  Our retail partnerships have influenced the availability of new recycling tools and products in retail stores across King County.  These recycling tools make food scrap and food soiled paper recycling easier.  Here are the partnerships we have formed during this grant period:
· Round Table Pizza; this partnership was done to raise awareness about food scrap recycling with the distribution of box top information. 
· Bartells Drugs: raising awareness about food scrap recycling and providing recycling tools.  Sales increased as much as 70% as a result of this partnership. 
· Fisher Broadcasting: This partnership included Allied Waste Services, Bartells Drugs, Papa John's Pizza and King County.  The goal of the partnership was to raise awareness about food scrap and food soiled paper recycling and increase curbside subscription to recycling services.  The result was an increase in curbside recycling service signups and recycling tool sales. 

Advertising:
We conducted on-line, Face book, TV and radio advertising during this grant period.  We have included Spanish radio in our advertising plans.  It is typical that we are able to leverage our advertising dollars to get added value in the form of additional impressions during each ad purchase.  Our advertising drives the listener or reader to our web site for more information about how to sign up for yard waste and curbside recycling service or drives them to retailers to buy recycling tools at discounted prices. 

Earned media:
During this grant period we have completed two earned media events per year.  We garner earned media or advertising values equivalent to approximately two times what we spend to create the event.  These events raise awareness about food scrap and food soiled paper recycling.  Events include Spring Cleaning Week (2011), the Recycling Superstar Contest (2010) A Banana Peel Gets Recycled (2011) and The Lighten Your Load Media Challenge (2010).

One on one education outreach:
King County does a variety of one-on-one outreach.  Our outreach events include community presentations for focus city partners, community events and fairs and tabling opportunities in retailers.  These outreach opportunities give our audience a chance to ask questions and talk about recycling which is a fundamental element in successfully increasing the residential recycling rate. Our one-on-one contacts in 2010 were 8,499 contacts and in 2011, 9,320 contacts.

Focus city partnerships:
Each year King County works with suburban cities who have a residential recycling rate (minus organics) of less than 35%.  The partnership goal is to assist cities in doing education outreach to their residents in order to increase the recycling rate.  These partnerships typically include tactics such as direct mailing, community event one-on-one outreach and newsletter and community newspaper article placement.  In the last grant period King County has partnered with SeaTac, Kent, Renton, Tukwila, Kenmore, Snoqualmie, Maple Valley and Federal Way.
