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Request for Proposal   2008-153

Study of Household Hazardous Waste Collection Options 
for North-End Kitsap County Residents

 DUE:  Friday, September 5, 2008 @ 3:00 PM

Scope of Work

Background:

Kitsap County Public Works Department’s Solid Waste Division manages the collection of Household Hazardous Waste (HHW) for Kitsap County residents.  Some limited HHW waste streams are collected at the Recycling and Garbage Facilities (RAGF’s) in the north end of the county; oil, antifreeze, household and auto batteries, and white goods are all collected at the facilities in Bainbridge Island, Hansville, Poulsbo, and Silverdale.  In addition, a limited number of mercury-bearing lamps are collected from residents at the Poulsbo Recycle Center.

The only facility that offers comprehensive collection of all HHW, including paints, pesticides, flammable liquids, corrosives, oxidizers, and other materials, is located in Port Orchard—close to the border with Mason County.  Some North-End residents have to drive 35-40 miles or more each way to get to the HHW Collection Facility.  If a resident operates a vehicle that gets 25 miles to the gallon, and has a 75 mile round trip, the cost of gas could exceed $12 for this one trip alone (assuming a gas price of $4.00 per gallon), and take up to 1½ hours.  This might provide a disincentive to properly disposing of these wastes, at least in the short term.  The driving distance also adds to the carbon footprint of these residents, thus possibly mitigating the environmental benefit of managing these wastes properly.

Kitsap County Solid Waste Division very closely and accurately tracks the geographical distribution of its customers at the HHW Collection Facility.  Since the Facility was built in 1996, the distribution of customers comes within a few percentage points of mirroring the geographic distribution of residents as a whole (source: Kitsap County Solid Waste Division Annual Reports: 1996-2007).

A consultant is needed to determine a carbon footprint based on mileage traveled by Kitsap residents to the HHW Collection Facility, and how that footprint might be lessened by having collection options for a wider variety of HHW in the North end of the County.

A successful Proposal will have proof that the bidder can supply the following:

A comparison/contrast of HHW collection options, including but not limited to:

· One-day or one-weekend collection events in one or more North-end locations each year.

· A full-scale collection facility, either on existing county property or in another location.

· Small-scale collections on a rotating basis at North-end Recycling and Garbage Facilities (RAGF’s), offering limited volume collection, possibly by appointment only.

· Small-scale once-a-week collections at one North-end locale.

Factors to consider include

· Cost, including labor, benefits, waste management, capital expenditures.

· Carbon footprint reduction for each option.

· In considering options at the RAGF’s, include current footprint of each facility and difficulty in staging a small-scale mobile collection there.  Include traffic patterns and other relevant factors.

Knowledge of WAC 173-350-360 rules pertaining to moderate risk waste collections is essential.

SUBMITTAL REQUIREMENTS

A successful bid will include the following:

· Consultant’s approach to satisfy the attached scope of work.

· Proposed budget broken down by task.

· Proposed timeline broken down by task.

· .Description of similar projects performed by consultant team including references and team performance relative to original project schedule and budget. 

Selection Criteria:

The Kitsap County Solid Waste Division will evaluate all proposals based on the following criteria, in no order of importance:

· Experience and background of key personnel related to projects of this type.

· Demonstrated success with similar projects.

· Approach to project.

· Overall costs of project.

· Experience specific to Kitsap County.

· Organization and project management skills.

· Quality of references.

· Timelines that allow entire project to be completed by December 31, 2008.

The consultant’s summary of qualifications should include at a minimum, a coversheet including contact information (e.g. firm name, address, telephone and fax numbers, email address, and name of project manager), as well as identification of all key personnel and associated capacities to be assigned to the project. Six (6) copies of an expanded summary of qualifications must be received at the address noted below no later than 3:00PM (PDT) on Friday, September 5, 2008. Responders are solely responsible for ensuring that the summary of qualifications is delivered on time. Responses received after the due date and time may be returned unopened. Faxed or electronic responses will not be accepted. Please submit six (6) copies of the expanded Statement of Qualifications to the following contact person:

R’Lene J. Orr

Purchasing & Records Manager

614 Division Street MS-20

Port Orchard, WA 98366 

360-337-4410

rorr@co.kitsap.wa.us
Technical questions should be directed to: Kitsap County Public Works Moderate Risk Waste Program Manager, 360-337-5692, email RGilbert@co.kitsap.wa.us 

