
How Does a Variance Work?

Variance 
Process

A Pollutant Minimization 
Program (PMP) provides a 
multi-pronged approach to 
address PCB reductions. A 
PMP looks at sources, 
improved treatment 
technologies, and education.

Use adaptive management to further reduce PCBs 
entering the environment.

A Variance is a path to cleaner water over time

IMPLEMENT
• Implement actions to 

reduce pollutant 
entering the facility

• Install and optimize 
best feasible pollution 
control technology at 
the facility

EVALUATE
• Monitor river and 

effluent to make sure 
HAC is achieved

• Monitor treatment 
efficiency and progress 
to reduce pollutant

LEARN
• Review variance every  

at least every five years

• Ensure that the 
additional pollutant 
reductions are occurring

• Demonstrate that the 
variance is still needed

ADAPT

PLAN
• Evaluate Highest 

Attainable Condition 
(HAC)

• Establish a Pollution 
Minimization Program

• Get public input on 
variance
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