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Welcome!

* Introduce Ecology staff

* Introduce yourselves in chat.
* Who you are
 Who you represent
 What kind of project(s) you have

e General guidance
e Open forum, Questions are encouraged.




Agenda

FY28 Funding Guidelines & Program Updates
* Overview
* Changes from FY28

Wastewater Project Overview

* Funding Sources and Availability

* Eligible applicants and project types
* Hardship for wastewater projects

* Agreement Conditions

Completing a Wastewater Application
* Project Focus
* Cost Effectiveness
* Questions and Scoring Criteria.
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FY28 Funding Guidelines

= Chapter 1- Program Overview
E Chapter 2 - Eligible Project Categories

DEPARTMEN

ECOLOGY Chapter 3 - Funding Programs
State Fiscal Year 2025 Funding ouideines Chapter 4 - Preparing and Submitting Your Application

Clean Water State Revolving Fund

Contenia lan Wiater Progam Chapter 5 - Project Evaluation, List Development, and

Clean Water Act Section 319 Program

Stormwater Financial Assistance Program P u b | | C CO mm e nt

Sewer Overflow and Stormwater Reuse Municipal Grants
Program

Chapter 6 - Agreement Development, Management, and

Program

;‘:l::l::lc setormwater Grants of Regional or Statewide C O n d Itl O n S
Appendices A - O

Water Quality Program
Washington State Department of Ecology
Olympia, Washington

ly 2026, Publication 26-10-051

| Link to download Funding Guidelines |



https://apps.ecology.wa.gov/publications/SummaryPages/2610051.html

Summary of Changes from FY27
FOR WASTEWATER PROJECTS:

e Section 2.1 - Removed Puget Sound Nutrient Reduction Program grant
as an available fund source for this funding cycle. Nutrient reduction
project components are generally eligible for CWSRF and should follow
standard CWSRF planning document eligibility.

e Section 2.1.10 - Clarified Large Onsite Sewage System (LOSS) project
alignment with Wastewater Facility project category.

e Section 6.2.7 - Clarified the requirements for Energy Efficiency Audits.
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Overview of Ecology’s
WQC Funding Program |
for Wastewater Projects -




Fund Sources for Wastewater

Clean Water State Revolving Fund (CWSRF) Standard Loan

e All wastewater applications automatically request loan
funding.

CWSRF Forgivable Principal Loan

e May be substituted for Standard Loan for projects that meet
hardship criteria.

 Forgivable Principal does not need to be repaid.

Centennial Clean Water Program Grant (Centennial)

e May be substituted for Standard Loan for projects that meet
hardship criteria.

 No match required.
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Eligible Applications for Wastewater

e Counties, cities/towns
* Federally recognized Tribes

e Quasi-municipal corporations
* including PUDs, ports, water-sewer, conservation, irrigation, or health districts

* Institutions of higher education

* These entities can submit the combined application; Ecology will
identify the appropriate fund source.




Common Eligible Projects
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Wastewater
Conveyance

Combined Sewer Wastewater
Overflows (CSO) Treatment

Reclaimed Water
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Infiltration and
Inflow (I/1) correction

Large On-site
Sewage Systems
(LOSS)
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Project Steps

Step 4-
Design &
Construction

Step 1-
Planning

Step 3-

Step 2- Design Construction

General sewer plans

Design and S Combined design and
Engineering reports Permitting. construction projects
Total project cost up to
Value planning or $7M
engineering studies
: Design must be
. » ' _ Construction complete within 1-year
ate studies Engineering plans oversight, of signing funding

and specifications inspection, and agreement

Environmental and management
cultural resources review
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Application Prerequisites

» Step 1 Planning - No prerequisites.

» Step 2 Design, Step 4 Design and Construction - Requires General

Sewer Plans, Engineering Reports, or other approved planning
document.

» Step 3 Construction - Requires Plans and Specifications.

*LOSS projects may apply as Step 4, no prerequisite required- can
include planning, design, and construction (if project less than $7M)
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Submitting Engineering Prerequisites

Either:

1. Upload approval letters for Engineering Documents with application
in EAGL, or

. Submit Engineering Documents to permit manager for approval by
application deadline (9/30/26)
* The document must be approvable as is. (No comments)
 The documents must be approved by 12/11/26.

e Coordinate with your permit manager timelines and submission of Draft
documents.




PreconStrUCtion HardShip (Section 3.1.4 Funding Guidelines)

* Available for planning (Step 1) and design (Step 2 or 4)
project components.

* Eligibility criteria:
* Population less than 25,000

 Median Household Income (MHI) less than 80% of the statewide
MHI (see appendix M of Funding Guidelines, example next slide)

* If eligible, Ecology may offer 50% standard loan and 50%
subsidy (forgivable principal or grant) for the preconstruction
project components.
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Preconstruction Hardship Eligibility

Table 23: Hardship Eligikility for SFAP and CWSRF/Centennial Preconstruction

Place

MHI

Population

Hardship eligibility
for SFAP and
CWSRF/Centennial
Preconstruction

2% of
Monthly
MHI

Washington State

Aberdeen city

Aberdeen Gardens CDF

$52 195

7,816,116

309

17088 (|Eligible )

$163.57

$86.99

See county eligibility

Preconstruction Hardship
Criteria

Acme CDP

$67 361

223

Eligible

$112.27

Adams County

$66,136

20.800

Eligible

$110.23

Addy CDP

17

See county eligibility

Ahtanum CDP

$96 149

3,777

Ineligible

$160.25

Airway Heights city

$62 874

11,245

Eligible

$104.79

Albion town

$56,833

495

Eligible

$94.72

1.

2.

MHI is less than 80%
of the State MHI, and

Population is less
than 25,000

Alder CDP

96

See county eligibility

Alderton CDP

$97 446

2 706

Ineligible

(Appendix M of Funding Guidelines)

$162.41
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Construction Hardship (Section 3.1.4 Funding Guidelines)

* Available for construction (Step 3 or 4) project components
* Eligibility criteria:
e Population less than 25,000

* Financing the project without subsidy would cause cost per user to be 2% or
more of the MHI

* If eligible, Ecology may offer subsidy and/or reduced interest rate.

Cost per user / MHI: <2% > 2% to < 3% > 3% to < 5% 5%
(non-hardship) | (moderate hardship) (elevated (severe hardship)
hardship)

>
5-year term 1.4% 0.9% 0.5% 0.0%
20-year term 2.8% 1.9% 0.9% 0.0%
30-year term 3.7% 2.8% 1.9% 0.9%

Grant/forgivable principal Not eligible 50% up to $5M 75% up to $5M 100% up to $5M
loan eligibility
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Construction Hardship Eligibility

Table 23: Hardship Eligibility for SFAP and CWSRF/Centennial Preconstruction

Place

MHI

Population

Hardship eligibility
for SFAP and
CWSRF/Centennial
Preconstruction

2% of
Monthly
MHI

Washington State

7,816,116

Aberdeen city

$
( $22,195 )

17,088

Eligible

Aberdeen Gardens CDP

309

See county eligibility

Acme CDP

$67 361

223

Eligible

$112.27

CONSTRUCTION HARDSHIP CRITERIA

1. Population is less than 25,000

2. Cost Per User (annual facility
costs, debt service, etc.) + cost
of proposed project is > 2% of
monthly MHI

Adams County

$66.136

20,800

Eligible

$110.23

Addy CDP

117

See county eligibility

Ahtanum CDP

$96. 149

3,777

Ineligible

$160.25

Airway Heights city

$62 874

11,245

Eligible

$104.79

Albion town

$56 833

495

Eligible

$94 72

Alder CDP

96

See county eligibility

Alderton CDP

$97 446

2 708

Ineligible

Considerations for Hardship
1. Can’t subsidize growth
2. Can’t subsidize non-residential

$162.41
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Agreement conditions

* Prior to loan Execution:

* Growth Management Act (GMA) compliance
* Cost and Effectiveness Certification
* Fiscal Sustainability Plan Certification

* During life of Agreement

* Environmental and Cultural Resources Review

* For Construction
* Construction Quality Assurance Plan
American Iron and Steel (AlS)
Davis-Bacon Act wage requirements
Utility Energy Audits (IGEA)

Build America, Buy America (BABA) - only for Equivalency projects




Cultural & Environmental Review is a Process
(occurring in every project step)

e

Planning

Environmental Information
Document (EID)

Best time to do public
outreach

Obtain feedback

Obtain Landowner
approvals

%

Design

Focus on design
Focus on permits
Cultural Review
Mitigation
requirements
Finalize EID
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<>

Construction

Be ready to go!
Have EID Complete!
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Completing an
Application in EAGL




% ECO LOGY

Do you have a PROBLEM or a PROJECT?

* Determine before starting an application.

* A PROBLEM needs planning (STEP 1) to find a solution.

* A good PROJECT (STEP 2, 3, 4) will solve a PROBLEM.

* A good solution will be cost effective.
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Cost Effective Projects

Cost Effectiveness means the right project,
designed to be the right size,
built at the right time,

¢ using the right technology,

embracing the right amount of complexity for your community.




-n DEPARTMENT OF
[— —
ECOLOGY

State of Washington

Scoring Criteria

Funding Request O to 15 pts

Scope of Work Oto 75 pts

Task Costs and Budget 0 to 135 pts Project Feasibility

Project Team O to 65 pts

Project Planning and Schedule 0 to 160 pts

Water Quality and Public Health 0 tts

Improvements Project Impact

Financial Hardship (Construction) O to 50 pts
TOTAL O to 1,000 pts
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O to 75 points:

* The scope of work represents a complete and concise description of the project
tasks and outcomes, including deliverables.

 To receive full points, scope of work must align with the schedule and detailed
budget.
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O to 50 points:

* The application demonstrates how the applicant arrived at the cost
estimate for each task.

* The process used by the applicant to develop this estimate is based
on real-world data.

O to 85 points:

* The cost to complete the scope of work is reasonable when compared
to similar projects in the region.

Key Documents to Upload:

* Detailed budget
* Supporting documents (engineers’ estimates, cost analysis, etc.)
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O to 50 points:

* Team members’ roles and responsibilities are well defined and
adequate.

* Team members’ past experience is relevant to the project.

* Applicant has a plan to maintain sufficient staffing levels to complete
the project

O to 15 points:

* The applicant documents successful performance on other water
quality projects, including Ecology funded projects.

* History of providing the water quality benefits described in the project
application, on time and within budget.




Project Planning and Schedule (ot 160 pts)

0 to 40 points:

* Define criteria used to evaluate
project alternatives.

* Apply the criteria - Why is the
project the best option to meet
the need?

0 to 20 points:
* Who are key project partners?

* How have they been engaged in
the planning process?

O to 25 points:

 Schedule includes all tasks

e Sufficient time to complete
all elements

O to 75 points:

* Ready to start within 10
months (May 1, 2028)

e Step 3 & 4 projects should
Include projected bid date




O to 135 points:

* Addresses priority pollutants in the
specific water body
 |dentified by local, state, or federal plan

0 to 150 points:

* Project area is directly connected to the
water body

* Technical justification to reduce the
pollutants of concern in the water body

0 to 50 points:

* Measuring success - quantitative (and
qualitative) metrics and goals.

* (Goals have clear numeric commitments.

DEPARTMENT OF

WQ and Public Health Improvements (o to 500 ptsje=2ESLOSY

0 to 100 points:

* WQ and public health improvements
proposed represent good value

0 to 50 points:

* Plan and commitment to maintain long
term and sustain the WQ benefits.

* Include an estimate of maintenance
costs and identify how those costs will
be met.

O to 15 points:

* Applicant and the project address
greenhouse gas emission reductions

28




WQ & Public Health Improvements- Continued s=E0L0¢Y

 What water quality PROBLEM you are trying to solve?
* Does your PROJECT solve the PROBLEM?
* How will you know if the PROJECT is successful?

* Why is your chosen PROJECT the cost-effective
alternative?

* |s the PROJECT a long term solution?
* How will you make the PROJECT sustainable?
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Minimum scores to receive funding

* Must receive at least 250 points for Water Quality & Public Health
Improvement Criteria.

 Must receive at least 600 points total.

* Applications with scores below these two thresholds are not
eligible to receive funding.
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Applicant Prep Tool

* Word format for easy collaboration and review.

* EAGL text boxes are not designed for composing or editing text.
Suggestions:

* EAGL removes formatting, use plain text without bullets.

e Watch character limits, check ‘Word Count’ in Prep Tool version
* Organize documents before uploading

* Plan to finish early, the Application closes at 5 p.m. exactly

[ Link to download Applicant Prep Tool ]



https://fortress.wa.gov/ecy/ezshare/wq/funding/WQCApplicantPrepTool.docx

Upload Guidance

* Budget and Schedule
* Both should match your scope of work
* Each task/deliverable should be included

* Approval letters

* Project Map

* Include links to documents available on the internet (e.g. TMDLS)
 Combine supporting documents into single file - easier to upload
e Use clear and easy to understand titles for uploaded documents
* Uploads SUPPORT application information, not replace it




Questions?

Stephanie Allen, P.E. Kim Prisock, P.E.
stephanie.allen@ecy.wa.gov Kimberly.prisock@ecy.wa.gov
(425) 295-5760 (509) 435-1691

David Dunn, P.E.
david.dunn@ecy.wa.gov
(564) 200-3429
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