Transforming Brownfields:
Challenges, Solutions and Success Stories
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Overview

» Challenges

» Strategies & Solutions
= Success Stories

» |nteractive Discussion

= Q&A
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Presenter Notes
Presentation Notes
We have this, but we are trying to get this or at least close to it; we didn’t plan for the first picture…


First & Foremost

= Mindset

= EXxpectations

= Transparency

= Honest reflection

= Know there is a way
Ask for help



Challenges

= Contamination

= Liabilities

= Regulatory Landscape

= Ownership and Access Issues
» Financial Constraints

= Market Viability &
Developer Interest

= Community Engagement
= Post Cleanup: Operations & Maintenance




Contamination

Challenge
= Extensive, costly and unknown

Strategies
=  Site assessments
= Due diligence
= |nnovative remediation
= Phased approach
= Work with Ecology

Possible Solutions
» Seek partnerships and experts
= Leverage grants and incentives
=  Work with Ecology
= |nsurance



Presenter Notes
Presentation Notes
Work with Ecology VCP or formal


Liabilities

Challenge
* Addressing potential liabilities

Strategies
 Perform risk evaluation

« Plan ahead
« See legal/expert advice
« Work with Ecology

Possible Solutions
« Legal Advice/Actions

« Contracts/Agreements
* |Insurance Archeology
« Contingency Planning


Presenter Notes
Presentation Notes
Prospective Purchaser Consent Decree


Regulatory Landscape

Challenge
« Complex regulations & processes

Strategies
* Understand responsibilities
* Navigating compliance issues

« Consult regulatory agencies early
* Documentation & reporting

Possible Solutions
* Engage experts
« Utilize streamlined processes

 |nvolve and inform stakeholders


Presenter Notes
Presentation Notes
Legal and contractors


Ownership & Access

Challenge
« Working with property owner/s

Strategies
 Transparency
» Relationship building
« Community support
« Data & “WII-FM”

Possible Solutions
« Know your audience
« Tailor approach
« Consider mediation
 Engage legal experts




Financial Constraints

Resource
Roadmap

Challenge

« High upfront costs

Strateqgies

* P3 - public-private partnerships
« Tax credits & incentives
 Phased development

Possible Solutions

« Explore funding opportunities
« Conduct financial analysis
« Seek “proof of concept”



Market Viability & Developer Interest

Challenge
« Attracting developers & “penciling out”

Strategies
 Market research
* |Incentive packages
* Project scoping
« Business-friendly culture

Possible Solutions
« Put out the “Welcome Mat”!
« Engage with developers (EOI, etc.)
« Utilize financial incentives
« Consider feasibility study



Presenter Notes
Presentation Notes
To estimate whether something is worthwhile or profitable based on preliminary numbers


Community Engagement

= . Challenge

* Addressing concerns and building trust

Strategies

« Public meetings/events
* Proactive outreach/partnerships
« Transparency

Possible Solutions

« Piggy-back on community events
« Webpages & social media

« Find a “champion”

* Proactive input — surveys, polls



Post Cleanup: Operations & Maintenance

Challenge
« Compliance when required by Ecology

Strategies

 Discuss early with Ecology
» Establish reserves

« Understand responsibilities

Possible Solutions

» Set up trust/escrow accounts
 Utilize partnerships

« Schedule reviews/updates with Ecology
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Unexpected
Challenges

Develop contingency plan
Maintain open communication

Be flexible

Adjust expectations

Implement adaptive management
Engage experts early

Seek additional funding
Collaborate with local authorities
Foster resilience & adaptability



Success Story:
North Bend

Abandoned/vacant/tax delinquent property
Former gas station/convenient store
Unknown contamination

Downtown main street

Reuse & community needs
Access/property owner issues

Funding for assessment work
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Mixed use/commercial development

Food bank/affordable housing/public amenities
Apartments or condos

“Mountain-town feel” design

Yes — restaurants, grocery store, day care, climbing gym
No — pot/gun shops, tattoo parlor, fast food, fithess center

Community Survey



| ] Success Story: Bremerton

Port Orchard — Joint Downtown Projects
« Community Center/Kitsap Regional Library
! * Marina Pump Station and Public Plaza
Bay Street Pedestrian Path
Sea Level Rise and Resilient Infrastructure
Kitsap Bank Headquarters
Private Mixed-Use Housing

Brownfield Remediation of Historic Gas
Station Site adjacent to saltwater

Multiple Stakeholders

« US EPA, Ecology, US Army Corps, City,
Port of Bremerton, Kitsap Regional Library
and Community

B,




Collaborative Principle

 Planning efforts with local/state/federal agencies & projects
« Aligning goals and using a cooperative approach

« Brownfields funding as a tool for collaboration

* Role of social media

« Mutually beneficial solutions




Success Story: Richland _fr!

 FY21 Coalition Assessment Grant
» Legacy of military & industrial activity
« Hanford nuclear reactor

» Target Areas/Three (3) Opportunity Zones-

Challenges
* Historically auto-centric CBD
» 43 suspected brownfields
* Former riverfront landfill
* Underutilized mall
* Former gas stations

Downtown

Connectivity Study

Richland,
Washington

August 2000
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3 -+ Downtown Connectivity Study

£ - Connections: CBD & river
* Lodging
* Recreation
* Retalil
 Cruise ship dock

* Future downtown opportunities




Interactive Discussion

Do these challenges resonate?

Which challenges resonate with your project or projects?

What strategies have you implemented?

Were you successful?
Is there a particular issue that has stalled your project?

Has this session provided some solutions?




Thank You!

Joelle Greenland, AICP
Senior Planning Consultant
Joelle.greenland@cclr.org or info@cclr.org

Stick Around! Lunch & Tour

This project has been funded wholly or in part by the United States Environmental Protection Agency under assistance agreement TR-84027101 to The Center for Creative Land Recycling. The
contents of this document do not necessarily reflect the views and policies of the Environmental Protection Agency, nor does the EPA endorse trade names or recommend the use of commercial
products mentioned in this document.
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