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Hello everyone, and welcome to the Environmental Justice (EJ) Listening Session for
the Sustainable Food Management Grants that will be created under future Chapter
173-316 Washington Administrative Code (WAC).

My name is Steven Gimpel, | am the Eastern Regional Planner and Grants Specialist
for the Department of Ecology. | am serving as a subject matter expert for this rule. |
am joined today by my fellow colleagues.

* Tami Ramsey SWM Fund Coordinator, and Rule Lead

* Jade Monroe Food Center Lead, and rule subject matter expert

* Chris Fredley SWM program rules coordinator, and rule process lead

* Krysta Thorton program environmental justice coordinator

* Anna Nash Statewide Resources Section Administrative Assistant

* Molly McNutt — Program Outreach Specialist for SWM, helping with the technical
aspects of today's meeting



zoom
Workplace

Audio
and Video Z A . Make sure the correct
ContrOIS ' microphone and speaker

settings are selected.

Audio and video settings are located at the bottom left of the Zoom toolbar within
the microphone and video control buttons. Click on the little arrow next to the
microphone icon. Ensure the appropriate microphone and speakers are selected for
your audio to work correctly.



zoom
Workplace

Participants

N a I | l @ WA Dept. of Ecology (Host) Unmute Add profile picture
Rename

affiliation

Check your name in the
participants list and add
your affiliation.

The Participant's button is where you can view a list of everyone in the meeting. If
you would like to update your name and add your affiliation, click on the participants
button, click the ellipses next to your name and select "rename”.
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Chat is oy
enabled © oo e

Use the chat to engage in
discussion and ask questions
throughout the meeting.

Chat is enabled for this meeting and can be accessed through the chat button in the
center of your Zoom toolbar. Use the chat to introduce yourself and to engage
throughout the meeting.



Using
chat for

If you need help, send a direct

teCh n ical message to the meeting's
help

Zoom-tech facilitator.

My audio isn't working. Can you please assist me?

If you run into any technical issues with Zoom, please start a new chat and send me a
direct message. My name is Molly McNutt, so, you will type that in the “To” field and
then send me a message describing the technical issue you are experiencing.
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React is

Use emoji reactions to engage
enabled

non-verbally.
Please use appropriately.

% Be right back

We love public engagement here at Ecology, so please feel free to use the react
button to communicate non-verbally throughout the meeting. Please use these
appropriately and with respect to those speaking.
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Raise
hand for
questions

If you would like to speak

and during the meeting, please

raise your hand and wait for

com ment your name to be called.

If you would like to speak forward to provide a comment or ask a question, please
use the Raise Hand button and wait for your name to be called.
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More
controls

E
Transcript
Additional settings including : A
Show captions, breakout e
rooms, and polls are located =
under 'More'. Whishosrds

@)

Meeting info

The rest of your Zoom controls are located within the ‘More’ button at the bottom
right of your Zoom toolbar. Here is where you will find additional controls such as
show captions, breakout rooms, polls, and additional settings.
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Listening Session Ground Rules

* We are gathering input from communities and organizations who would
most benefit from Sustainable Food Management Grants. Your input will help
ensure that fair solutions are involved in the development of this
rulemaking.

* All other attendees are welcome to listen in and learn from the
perspectives shared.

* If you would like to make a comment, please raise your hand and we will
call on you after our presentation concludes.

* Please keep your mic on mute until called on to speak.

» Staff might not answer all questions during the meeting, but we will make
sure to follow up by email afterwards.

* The host will call on participants to speak in the order their hand was raised.
* If you are joining us by phone:

*Dial *6 on your phone’s dial pad to unmute/mute

*Dial *9 on your phone’s dial pad to raise/lower hand
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Meeting Purpose

Ecology is soliciting input to help implement sustainable food
management grants.

* Ecology makes rules through the rulemaking process to help people
implement and interpret state law. The rulemaking process follows the
requirements of the Administrative Procedures Act.

* Ecology’s authority under the law is to protect human health and the
environment.

* The HEAL Act requires public participation in rulemaking to ensure
that communities most impacted by environmental harm have a
meaningful voice in shaping policies that directly affect health, safety,
and environmental equity.
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The Administrative Procedures Act - Chapter 34.05 RCW,
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A
Public Input Schedule o

March 31, 2026 during the #1 EJ Listening Session
* No match
* Consider minimum award amounts

* We plan to have the full rule available for public comment
on August 18, 2026
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Thank you to everyone who attended our first Environmental Justice Listening Session
on March 31, 2026. We appreciated the thoughtful questions and feedback. We are
actively considering what we heard and looking forward to continuing the
conversation—especially as we explore more detailed components of rule language,
including grant categories and related implementation considerations. So far there
was strong support for not having a recipient match, as well as considering minimum
award amounts. These are great examples of why we are working so hard to give the
public and our future grant partners a chance to give their opinions on how this grant
can be as effective as possible.

Our plan is to continue soliciting input on rule language and details of grant
implementation and incorporating what we can. We anticipate the next informal
public comment session through Zoom will be on August 18t™. AT this time, we
anticipate providing you with a copy of the entire draft rule a few weeks prior to this
session. All input you provide will help us finalize the rule language prior to our
rulemaking deadline.

About half of this presentation is the same as the first listening session for those
people who couldn’t be at both. There is also additional information based on this

11



being the grant specific session, as well as us addressing some comments from the
first session.

11
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What are the impacts of T

Food Waste in Washington State?

Environmental
s« Food waste reduction could prevent 1.9M metric tons of CO2e annually
\m * Equivalent to powering 346,000 homes

- P
-

Social

* 9.5% of WA households faced food insecurity in 2023
* Food bank visits doubled: 7.8M -> 13.4M (2019-2024)
* 500,000+ tons of edible food wasted annually in WA

Economic

* WA households waste ~$3,000/year in discarded groceries
* Businesses can save $7 for every $1 invested each year
» Estimated $1B+ in annual net benefits for Washington

@
v' :‘
Y

What are the impacts of food waste in Washington State?

Thanks to our research through the Use Food Well Washington Plan, the Center for
Sustainable Food Management, and partnerships with ReFED and Washington State
Department of Agriculture (WSDA), we now have a much clearer picture of the issue.
We look at food waste through a triple-bottom-line lens—its environmental, social,
and economic impacts.
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Environmental Impacts

The Use Food Well Washington Plan estimates that reducing food waste could
prevent 1.9 million metric tons of CO, emissions every year - that’s the equivalent of
powering around 346,000 homes.

And importantly, when we prevent food waste before it happens, we’re saving all the
water, land, transportation, labor, and energy used to grow, process, and move that
food from farms to our tables.

So food waste prevention isn’t just a waste issue—it’s a climate strategy.

Another note: When food decomposes in a landfill, it releases methane-a greenhouse
gas 84 times more potent than carbon dioxide over a 20-year timeframe. Reducing
food waste is one of the most effective strategies we have for cutting methane
emissions in our state.
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Social Impacts

Food insecurity continues to affect communities across the state. In 2023, nearly
9.5% of Washington households reported food insecurity.

At the same time, demand for hunger-relief services has risen sharply. Food bank
visits went from 7.8 million in 2019 to 13.4 million in 2024.

Yet we still send over 500,000 tons of edible food to landfills each year.

Reducing food waste creates an opportunity to strengthen local food systems,
support families, and make nutritious food more accessible in every community.

Economic Impacts

Food waste also has a real financial cost. On average, U.S. households waste about
$3,000 of groceries every year, money that could otherwise go toward essential
expenses.

For businesses, the savings can be even greater. For every S1 a business invests in
reducing food waste, they save about $7 through lower purchasing costs, fewer
disposal fees, and more efficient operations.

The Use Food Well Washington Plan projects a $4 return for every $1 the state

invests, adding up to over $1 billion in net annual economic benefits for Washington.

Through Ecology’s Use Food Well and Aprovecha los Alimentos public-education
campaigns, we’re helping households and businesses understand these economic
benefits and take practical steps to reduce waste and save money.

12
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Food Waste Generated in Washington with 2030 Target
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So What Are We Doing to Address Food Waste?

In 2019, Washington passed the Food Waste Reduction Act, establishing statewide
goals to prevent food waste and cut climate pollution.

Food waste is the #1 material in U.S. landfills, making up 24% of landfill inputs
nationally.

In Washington’s 2020-2021 statewide waste characterization study, food waste made
up 13.8% of our disposed material stream.

Preventing food waste reduces methane emissions and cuts climate pollution across
the entire food supply chain.

Washington generates nearly 1.2 million tons of food waste each year, and almost
400,000 tons are still edible when thrown away.

Our 2015 baseline data shows that food waste is spread across three major
categories:

13



Edible food disposed, in orange.
Inedible food disposed in yellow.
And Recovered food waste in green.

This graph tracks our actual data up to 2023, as well as the estimated figures of each
category to meet our goals in 2030. The blue dotted line is tracking the progress
needed to accomplish our goal of a 50% reduction in food waste. As you can see our
progress is much slower than needed to accomplish our goal.
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Sustainable Food Management Grant Categories

Q 1. Edible Food Rescue & Prevention p—— Prevention
o Rescue
D 2. Safe Food Transport & Supply Chain Modernization
Recovery
3. Food Access & Waste Reduction Equity
O

4. Food Donation Data Improvement

5. Organics Policy Implementation & Compliance

14

As a reminder from last session, our current working model is having these five
different grant categories be available within one grant program. The names of these
grant categories were updated since the last session based on input we received.
They continue to be unofficial names at this time.

Edible Food Rescue and Prevention focuses on preventing food surplus and
improving donation logistics and procedures

Safe Food Transport and Supply Chain Modernization focuses on improving
transportation systems and logistics for rescued food distribution

Food Access and Waste Reduction Equity focuses on establishing or expanding
community-based programs to reduce food waste and increase food access
Food Donation Data Improvement focuses on developing pilot technologies to
improve food waste tracking and thus enabling better prevention and rescue
outcomes

Organics Policy Implementation and Compliance focuses on supporting local
governments and businesses to help implement organic waste collection and
management policies.

In the next few slides, we’ll present a high-level look at how the grant categories
section of the rule is starting to unfold based on the input we’ve received so far.

14
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) Edible Food Rescue & Prevention

Eligible Applicants Eligible Costs Type of Work

* Local government * Equipment and * Prevent surplus of unsold or

- Federally recognized infrastructure uneaten food from businesses

Indian tribe or tribal * Training costs » Standardize food donation
government entity « Development and processes (bins, protocols)

» Nonprofit organization deployment of new * Providing staff training to donors

« Generators of operations or rescue organizations

unwanted edible food ¢ Employee staff time * Improve efficiency and
effectiveness of food donation
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1. The Edible Food Rescue and Prevention:
* Eligible applicants are [read slide].

* Regarding “generators” this applicant is not defined in statute;
besides food processors, retailers, restaurants, and institutions,
what other generators that could be an eligible applicant?

* Eligible costs under this category are [read slide]. Do you have input on
costs?

* Types of work under this category are [read slide]. Can you think of other
work that prevents food surplus and improves donation logistics and
procedures?



Grant Category:

* Local government

* Federally recognized
Indian tribe or tribal
government entity

* Generator of
unwanted edible food

* Transporter of
unwanted edible food

» Nonprofit organization

* Cold-storage
equipment

* Real estate

» Technology and
transportation
systems

Not eligible: purchase or lease of
fossil fuel-powered equipment or
non-zero emission vehicles
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Qﬂ Safe Food Transport & Supply Chain Modernization

Eligible Applicants Eligible Costs Type of Work

* Vehicle acquisition

* Improve transportation of
donated food

» Strengthen cold chain
management across donation
supply chains

* Enhance food rescue logistics
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2. Safe Food Transport & Supply Chain Modernization:
* Eligible applicants are [read slide]
* Eligible costs under this category are [read slide]. Do you have input on

costs?

* Types of work under this category are [read slide]. Can you think of other
work that that improves transportation systems and logistics for rescued
food distribution?

16
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? Food Access & Waste Reduction Equity

Eligible Applicants Eligible Costs Type of Work

* Local government * Cold storage e Community food hub
infrastructure development

* Federally recognized
Indian tribe or tribal * Refrigerated transport ¢ Cold storage or refrigerated

government entity « Convening/event transport capacity

* Nonprofit organization expenses * Convenings to inform innovation
in food waste reduction in

* Business * Pilot project costs retail/food service

* Association
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3. Food Access & Waste Reduction Equity:
* Eligible applicants are [read slide]
* Eligible costs under this category are [read slide]. Do you have input on
costs?

* Costs: There two additional statutory requirements: one that caps
the award for this category to not more than 20% of the amount
identified for the category (this is per recipient), and the second
requires that we develop this grant in coordination with the
Department of Health and food policy stakeholders. Do you have
input on costs?

* Types of work under this category are [read slide]. Can you think of other
work that establishes or expands community-based programs to reduce
food waste and increase food access for vulnerable communities?

17
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Food Donation Data Improvement

Eligible Applicants Eligible Costs Type of Work

* Local government * Recipient staff time * Develop or pilot tracking

* Federally recognized e Contractor time technologies for food waste

Indian tribe or tribal « Technology * Improve systems to monitor food
government entity development or dﬁngtions through the supply
chain

* Nonprofit organization deployment
* Provide data to improve

prevention and rescue
effectiveness

* Generator of » Data analytics tools
unwanted edible food

* Transporter of
unwanted edible food
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4. Food Donation Data Improvement:

* Eligible applicants are [read slide]

* Eligible costs should support improving food waste prevention or tracking
of food donations through the food supply chain and provide data useful to
enable more efficient and effective outcomes for the provision of food
available for rescue. These costs can include [read slide]. Do you have input
on costs?

* Types of work under this category are [read slide]. Can you think of other
work that focuses on developing pilot technologies and systems to improve
food waste tracking and thus enabling better prevention and rescue
outcomes?

18
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Organics Policy Implementation & Compliance

Eligible Applicants Eligible Costs Type of Work

* Local government * Education and * Implement new food waste
outreach policies under RCW
70A.205.540 and 70A.205.545

* Expand source separated
organics collection

* Federally recognized
Indian tribe or tribal * Technical assistance
government entity

* Indoor and outdoor
» Nonprofit organization infrastructure

. L]

» Business » Enforcement Improye enfqrcement or
_ compliance infrastructure
* Organic material

. * Incr ion r h
management facility crease education, outreach,

and technical assistance
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5. Organics Policy Implementation & Compliance:
Unlike the other grant categories, this one is focused solely on recovering food waste
within the organics management system.
* Eligible applicants are [read slide]
* Eligible costs can include [read slide]. Do you have input on costs?
* Types of work under this category are [read slide]. Can you think of other
work that supports local governments and businesses to help implement
organic waste collection and management policies?

19



Grant Program Objectives

* Organics Management Law
* Use Food Well Washington Plan :
* Food security and waste reduction goals

* Establish criteria for:
* Participant and project eligibility , -
* Additional grant conditions R e
* Reporting and performance metrics

20

* Alignment with Statewide Priorities v e

* Our primary objectives while developing this grant program are to define clear
criteria for participant and project eligibility, additional grant conditions, and
reporting and performance metrics for these grant programs.

* There are a handful of goals that we need these grant programs to address:

* We must ensure that we offer clear guidance and technical assistance to
grant applicants

* Under the law, we must make sure that these programs prioritize funding
for historically under-served communities.

* And we need to make sure that grants support investments in local
infrastructure and community-led food systems.

20
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Anticipated Rulemaking Timeline

We are here
Nov. 19, 2025 May - Aug. 2026 March 2027 May 2027 June 2027
Announced Public meetings, Formal rule proposal, puyblic hearings ~ Adopt the rule, end
rulemaking, start comment start comment of process
rule development ©OpPportunities, period for proposal

environmental
justice listening _ _
session for grants Tentative grant period:

Jan. 2028 - June 2029
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Reminder: Here is our anticipated timeline for this rulemaking (Note: not to scale)

* We announced this rulemaking on November 19t to announce this rulemaking
process. This kicked off our rule development.

* We plan to spend roughly 13 months in rule development for this project
(between the first and third marks). During this time, we will be engaging with the
public and various communities to get feedback on rule concepts and language.
This is one of those opportunities. Between May and August of this year we are
currently planning on having a couple other public meetings and listening sessions.
The star represents our current position within the timeline.

* We anticipate having a rule proposal ready for official comments sometime March
2027. This would kick-off another public comment period and some public
hearings to get feedback on the rule proposal.

* After that final round of comments is wrapped up, we will make any changes we
need to, based on the comments received, and then will work on final rule
language for adoption. We anticipate adopting rules in June 2027.

* Our current plan for the grants would then be to run an 18-month grant cycle,
meaning the grant agreements would be active in January 2028, through June 30t
2029.
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Listening Session
If you would like to
@ }Y\éi want to hear from w comment, use the Zoom

“raise hand” function.

Questions or comments

after the meeting? Scan the QR code below
Email Krysta at: % to subscribe to our email

Krysta.Thornton@ecy.wa.gov list.

Subscribe to
receive updates:

https://public.govdelivery.com/accounts/WAE
CY/subscriber/new?topic_id=WAECY_134
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And with that, THANK YOU, and we want to hear from you now. This is your time to
provide any sort of feedback on this process. As a reminder, while everyone is
welcome here, this specific listening session is intended for feedback from
overburdened communities. This session will be held to 90 minutes to the best of our
ability. We value everyone’s feedback, and there will be other listening sessions, and
comment periods for everyone to provide feedback as well.



