
 

 

 
 

  
  

 
  

  
 

   
 

 
  

 
  

 
  

 
    

 
 

   
  

 
  

    
  

  
    

 

       

 
     

  
  

  

Washington State 
Department of Ecology 
Spill Prevention, Preparedness, and Response Program 
PO Box 47600, Olympia, WA 98504-7600 
Office Phone: (360) 407-7455 
Fax: (360) 407-7288 or toll free 1-800-664-9184 

Spill Management Team (SMT) Application 
INTRODUCTION 

The information provided in this application will be used to verify and evaluate your Spill Management Team (SMT) 
application, and may be used to support oil spill contingency plan approvals submitted under Chapter 173-182 
Washington Administrative Code (WAC) Oil Spill Contingency Plan Rule and Chapter 173-186 WAC Oil Spill 
Contingency Plan - Railroad Rule. SMT applications are subject to a 30 day public review and comment period 
prior to receiving approval from the state, in accordance with WAC 173-182-640. All information provided in the 
application is subject to public disclosure. 

WAC 173-182-840 
Ecology shall inspect contracts, letters of intent (LOIs), employee training records, and conduct a test of 
the SMT call-out procedures. A combination of training and experience in drills and spills may be used to 
describe SMT personnel capabilities within response roles. 

WAC 173-182-850 
Significant changes in SMT applications require notification. The SMT is responsible to provide written 
notification to Ecology and all plan holders to whom they are obligated, within twenty-four hours, of any 
significant change in the information reported in the approved application. 

WAC 173-182-900 
Ecology may verify compliance with this chapter by examining training records, accuracy of call-out and 
notification lists, spill management team lists, incident command system (ICS) forms, post-spill reviews 
and records on lessons learned. 

Oil spill responses present opportunities to gather information on the effectiveness of your personnel resources. In 
the event SMT personnel are deployed for spill response operations, Ecology may require documentation of 
performance and lessons learned from the SMT. 

Submit your completed and signed application via email to contractorapp@ecy.wa.gov or via mail to: 

Washington Department of Ecology
Spill Preparedness Section – Spill Management Team Application Review
PO Box 47600 
Olympia, WA 98504-7600 
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To request ADA accommodation including materials in a format for the visually impaired, call Ecology at 360-407-6831 or visit 
https://ecology.wa.gov/accessibility. People with impaired hearing may call  Washington Relay Service at 711. People with  
speech disability may call TTY at 877-833-6341.  

mailto:contractorapp@ecy.wa.gov
https://ecology.wa.gov/accessibility
mailto:contractorapp@ecy.wa.gov


A –  CONTACT INFORMATION  

Company Name: UBI Number: Point of Contact: 

Mailing Address: City: State: Zip: 

Physical Address: City: State: Zip: 

Primary Phone Number: Primary Fax Number: Email: 

    

  

 

   
             

    
                        

    
                        

    
                  

  

   
   
  

  
    

  
   
 

   
      

  
   

   
  

  

  

  
   

  
 

  
 

  

B – SIGNATURE 

The information in this application is accurate and is committed to: 
1. Have a process to provide 24 hour per day contact for spill management. WAC 173-182-830
2. Begin mobilization efforts immediately upon notification but no later than two hours from notification of a 

spill. WAC 173-182-830
3. Ensure the incident commander is able to arrive in the state within six hours after notification of a spill, if 

the SMT is contracted to fill the role. WAC 173-182-830
4. Assist plan holders in meeting the requirements for plans and drills in Washington. WAC 173-182-830
5. Implementation and use of the contingency plan(s) to which they are contracted during a spill and 

substantial threat of a spill, and the training of personnel to implement the plan. WAC 173-182-830
6. Work in unified command within the incident command system to ensure that all personnel and equipment 

resources necessary to the response will be called out to clean up the spill safely and to the maximum 
extent practicable. WAC 173-182-830

7. Provide written notification to ecology and all plan holders to whom they are obligated, within twenty-four 
hours, of any significant change in the information reported in the approved application. WAC 173-182-850 

Signature (electronic signature is acceptable) Date 

Printed Name Title 

Fill out only the sections that apply to your company 
C – PERSONNEL INFORMATION: WAC 173-182-840(1) 

Include a list of response personnel and indicate whether they are full time, part-time, dedicated, or non-dedicated 
employees and their home base or office location. Dedicated means either full-time or part-time employee of the 
SMT. Non-dedicated means any personnel resource available under contract, LOI, or other approvable means. 
Non-dedicated relationships will be verified during the application review process. 
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Name ICS Role(s) Home Base / Office Employment Status 
Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Full time Part time Non-dedicated 

Note: In the SMT application, it is not necessary to include personal information such as phone numbers. That 
information shall be maintained by the SMT and made available to Ecology upon request. You may add additional 
lines or use an alternate format and include this information as an attachment if additional space is needed. 
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D –  ORGANIZATIONAL DIAGRAM:  WAC 173-182-840(2)  

Include an ICS Form 207 organizational diagram depicting a potential staffing plan for the roles the SMT may fill in 
support of a worst case spill. You may include this diagram as an attachment. 
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E –  NOTIFICATION AND PERSONNEL RESOURCES:  WAC 173-182-840(3)  

E1. Describe your 24 hour response system and provide the phone number. Cite the name of a central reporting 
office or individual(s) responsible for implementing your call-out process. 

E2. Describe estimated personnel response times for arrival in state, based on the standby or call back status of 
the person, their home base, and travel time. Describe the order of priority for call-out. 
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F  - TRAINING INFORMATION:  WAC 173-182-840(4)  

F1. Include a list of the type and frequency of training staff receive as applicable by ICS position. The training must 
be position specific for the roles that may be filled by the SMT. A combination of training and experience in drills 
and spills may be used to describe SMT personnel capability within response roles. The list may be organized by 
position or may be an inventory of staff training levels. 

The following categories of training, at a minimum, should be described as applicable to the role: 
1. ICS training 
2. NWACP policies and response tools 
3. Use and location of GRPs 
4. Contents of the contingency plan(s) 
5. Worker health and safety requirements including Washington state specific regulations 

F2. Describe the responsibility for training based on employment status (full-time, part-time, or non-dedicated) and 
indicate whether the employer or employee is responsible for maintaining training. Describe how the employer 
verifies training compliance. 
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Attachment 1  

Description of SMT Organization: 

NWFF Environmental’s Spill Management Teams and Response Personnel are organized in a manner to 

provide a primary and standby capability for deployment (i.e., there is a primary SMT for Washington, 

Alaska, and Oregon). 

In the event of an activation, the primary SMT is the first to the scene and a secondary SMT will be 

placed on standby to support additional requirements and/or relieve the primary SMT after two weeks 

in service. 

The primary and standby teams are comprised of full-time staff members. These individuals perform 

various tasks during normal operations ranging from Hazardous Materials Technicians to Operations 

Management, but being familiar with emergency operations, they stand ready for activation around the 

clock. 

In the event of an individual not being available to support the SMT, NWFF maintains a list of alternate 

personnel capable of fulling multiple positions. All of these individuals are full-time personnel or part 

time/on call personnel who have signed up for alternate SMT duties. 

To maintain service to other clients in the event on an IMT activation, staff members who may have 

specialized skills or training that qualify them to serve as IMT members, have been identified as non-

dedicated. These personnel may be called upon if an incident could benefit from specialized expertise. 

Spill Management Team 
 

Primary WA SMT 

Name Position Office Location Status 

Monique Lewis* Incident Commander Kodiak, AK; Fife, WA Dedicated 

Tony Parkes* Safety Portland, OR Dedicated 

Tyler Kilgore Operations Section Chief Fife, WA Dedicated 

Bianca Rigney Planning Section Chief Richland, WA Dedicated 

Laura Holt Logistics/Admin Section Chief Albany, OR Dedicated 

 

Standby WA SMT 

Name Position Office Location Status 

Ross McMakin* Incident Commander Albany, OR Dedicated 

Scott Dixon Safety Officer Albany, OR Dedicated 

Ryder Omdahl Operations Section Chief Albany, OR Dedicated 

Felipe Jauregui* Planning Section Chief Rockaway Beach, OR Dedicated 

Jen Eveler Logistics/Admin Section Chief Albany, OR Dedicated 

 

Primary OR SMT 

Name Position Office Location Status 

Ross McMakin* Incident Commander Albany, OR Dedicated 
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Tim Shaw Safety Officer Sutherlin, OR Dedicated 

Scott Dixon* Operations Section Chief Albany, OR Dedicated 

Felipe Jauregui* Planning Section Chief Albany, OR Dedicated 

Jen Eveler Logistics/Admin Section Chief Albany, OR Dedicated 

 

Standby OR SMT 

Name Position Office Location Status 

Monique Lewis* Incident Commander Kodiak, AK; Fife, WA Dedicated 

Ed Wright Safety Richland, OR Dedicated 

Dave Robinson* Operations Section Chief Albany, OR Dedicated 

Jeremy Mulcahey-Hill Planning Section Chief Astoria, OR Dedicated 

Tori Hale Logistics Section Chief Anchorage, AK Dedicated 

 

Primary AK SMT 

Name Position Office Location Status 

Ryan Sharratt* Incident Commander Kodiak, AK Dedicated 

Justin Vaughn* Safety Kodiak, AK Dedicated 

Melvin Jimenez Operations Section Chief Kodiak, AK Dedicated 

Hamilton Long Planning Section Chief Kodiak, AK Dedicated 

Tori Hale Logistics Section Chief Anchorage, AK Dedicated 

 

Standby AK SMT 

Name Position Office Location Status 

Tim Veverica Incident Commander Kodiak, AK Dedicated 

Monique Lewis* Safety Kodiak, AK Dedicated 

Scott Dixon* Operations Section Chief Albany, OR Dedicated 

Buck Castillo Planning Section Chief Albany, OR Dedicated 

Jen Eveler Logistics Section Chief Albany, OR Dedicated 
* Task book qualified – NWFF has adopted a task book qualification charter modeled after FEMA’s National Qualification System. 

 

Alternate SMT Members 

Name Position Office Location Status 

David Owens Incident Commander Kodiak, AK Non-Dedicated 

Hamilton Long Incident Commander Kodiak, AK Dedicated 

Andrew Devries Incident Commander Kodiak, AK Non-Dedicated 

Mark Vizcocho Safety Officer Kodiak, AK Non-Dedicated 

Mike Schneider Operations Section Chief Albany, OR Non-Dedicated 

Tanner Soper Operations Section Chief Sutherlin, OR Non-Dedicated 

David Kofler Planning Section Chief Kodiak, AK Non-Dedicated 

Darrel Whitmore Logistics Section Chief Albany, OR Non-Dedicated 

Ryder Omdahl Logistics Section Chief Richland, WA Dedicated 

Jeremy Mulcahey-Hill Logistics Section Chief Astoria, OR Dedicated 
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SMT Members in Training 

Name Position Office Location Status 

Tyler Kilgore Safety Richland, WA Dedicated 

Ryder Omdahl Planning Richland, WA Dedicated 

Josh Rieke Operations Section Chief Albany, OR  Non-Dedicated 

Scott Dixon Incident Commander Albany, OR Dedicated 

Justin Vaughn Incident Commander Kodiak, AK Dedicated 

 

Hazardous Materials Branch Directors 

Name Position Office Location Status 

Tyler Kilgore HMT Branch Richland, WA Dedicated 

Dave Robinson HMT Branch Albany, OR Dedicated 

Ed Wright HMT Branch Sutherlin, OR Dedicated 

Felipe Jauregui HMT Branch Albany, OR Dedicated 

Joshua Rieke HMT Branch Albany, OR Non-Dedicated 

Justin Vaughn HMT Branch Kodiak, AK Dedicated 

Michael Schneider HMT Branch Albany, OR Non-Dedicated 

Scott Dixon HMT Branch Albany, OR Dedicated 

Tanner Soper HMT Branch Sutherlin, OR Non-Dedicated 

 

Hazardous Materials Technicians (HMT) 

Name Position Office Location Status 

David Kofler HMT Albany, OR Non-Dedicated 

Tanner Soper HMT Sutherlin, OR Dedicated 

Dave Owens HMT Kodiak, AK Non-Dedicated 

Dave Robinson HMT Albany, OR Dedicated 

Ed Wright HMT Sutherlin, OR Dedicated 

Tyler Kilgore HMT Richland, WA Dedicated 

Ryder Omdahl HMT Richland, WA Dedicated 

Felipe Jauregui HMT Albany, OR Dedicated 

Bianca Rigney HMT Fife, WA Dedicated 

Joshua Rieke HMT Albany, OR Non-Dedicated 

Justin Vaughn HMT Kodiak, AK Dedicated 

Mark Vizcocho HMT Kodiak, AK Non-Dedicated 

Melvin Jimenez HMT Kodiak, AK Dedicated 

Michael Schneider HMT Albany, OR Non-Dedicated 

Scott Dixon HMT Albany, OR Dedicated 

Tanner Soper HMT Sutherlin, OR Non-Dedicated 

 



 

3. Organization Chart 

INCIDENT ORGANIZATION CHART (ICS 207) 
1. Incident Name: 
 

2. Operational Period: Date From:           Date To:   
 Time From:           Time To:   

 

ICS 207 IAP Page ___ 4. Prepared by:  Name:       Position/Title:         Signature:         Date/Time:    

Safety Officer 

Public Information Officer 

Liaison Officer 
Incident Commander(s) 

Operations Section 
Chief 

Staging Area 
Manager 

    

Logistics Section 
Chief 

Support Branch Dir. 

Supply Unit Ldr. 
 

Facilities Unit Ldr. 

Ground Spt. Unit Ldr. 

Service Branch Dir. 

Comms Unit Ldr. 
 

Medical Unit Ldr. 

Food Unit Ldr. 
 

Planning Section 
Chief 

Resources Unit Ldr. 
 

Situation Unit Ldr. 
 

Documentation Unit Ldr. 

Demobilization Unit Ldr. 

 

Finance/Admin 
Section Chief 

Time Unit Ldr. 
 

Procurement Unit Ldr. 
 

Comp./Claims Unit Ldr. 
 

Cost Unit Ldr. 
 

 

monique@nwffenviro.com
Typewritten text
Attachment 2
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         1 March, 2024 

 

 

MEMORANDUM OF RECORD 

 

SUBJECT: Change of Technical Services Training Officer 

 

1. This memorandum serves only as documentation of a personnel change in the Technical Services 

Training Program. All other provisions in the formalized Technical Services Training Program 

Charter executed on 30 October, 2023 remain intact. 

2. Following the retirement of Robert Feldmeyer, the role of the Technical Services Training Officer 

was assumed by Robert’s supervisor, Monique Lewis. 

3. For additional information or questions regarding the Technical Services Training Program, 

contact Monique Lews at 907-654-5580 or via email at Monique@nwffenviro.com  
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NWFF Training           30 Oct 2023 
 
MEMORANDUM FOR THE RECORD 
 
SUBJECT:  Formalization of a Technical Services Training Program 
 
1.  This memorandum standardizes the training requirements for the Hazardous Materials Technicians 
operating under the umbrella of NWFF Environmental within the states of Alaska, Oregon, and 
Washington. To the greatest extent possible NWFF shall utilize the training standards as outlined within 
National Fire Protection Association (NFPA) 470 and 475 edition 2022, 29 CFR 1910.120, and 40 CFR 311.  
NWFF shall utilize, in-person and virtual training to build and increase level of knowledge, hazard specific 
education, hands-on demonstration, and proficiency tests to train, qualify, and prepare our Hazardous 
Materials Technicians for the myriad challenges they may face. 
 
2.  Position requirements:  

a.  Hazardous Materials Technicians respond to releases of, or potential releases to stop the release 
of hazardous materials. They assume an aggressive role on an incident site, in that they approach the 
point of release to plug, patch, or otherwise stop the release of a hazardous substance.  In addition to 
stopping a release or potential release, they must be prepared to perform the following Mission 
Specific Competencies (MSC): 

• PPE selection. 
• Mass Decontamination 
• Technical Decontamination. 
• Evidence Preservation and Sampling. 
• Product Control. 
• Air Monitoring and Sampling. 
• Response to Illicit Laboratory Incidents. 
• Confined Space Entry and Industrial Rescue. 
• Application of Basic First Aid and CPR. 
• Lock Out and Tag Out. 
• Heavy Equipment Operation. 
• Marine Equipment Operation. 
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3.  Training Outline: 
a.  Initial Training. Within ninety days of hiring, and annually thereafter, individuals working under 
Technical Services as Hazardous Materials Technicians shall complete the following training topics:   
 

Hazard communication (HazCom) 
40-Hr HAZWOPER  
Respiratory Protection  
Personal Protective Equipment (PPE) Use and Selection  
Department of Transportation (DOT) Hazardous Materials Fundamentals 
Fire Extinguisher Training 
Grounding and Bonding 
Lock Out / Tag Out (LOTO) 
*CPR/AED/Basic First Aid 
Bloodborne Pathogens 
Hazard specific training (Lead, Silica, Asbestos, and Benzene) 
Resource Conservation Recovery Act (RCRA) Training 
Hazardous Materials Transportation Training Modules 1-8 (PHMSA) 
Marine Operations 
Fundamentals of Water Sampling 
Fundamentals of Soils Sampling 
Fundamentals of Drum Testing 
Comprehensive Hazard Categorization 
Personal Fall Arrest Systems (PFAS) 
Confined Space and Industrial Rescue Training  
Fundamentals of Ventilation/Exhaust 
Heavy Equipment Operation 
Tanker Rollover Fundamentals 
Incident Command System Fundamentals (IS100, IS200, IS700, and IS800) 
Understanding the Northwest Area Contingency Plan and Geographic Response Plans 
*Per the American Red Cross, certification is valid for 2-years and training will be conducted biennially. 

 
b.  On an Annual basis Hazardous Materials Technicians shall complete 8 hours of refresher training at 
a minimum and demonstrate competency in each training area outlined above through performance 
or practical review, exercise, or drill completion, and/or on-the job skill completion.  
c.  Additional training opportunities will be provided based on changes in the industry, particular 
challenges presented in the separate geographic areas, observed deficiencies, and Hazardous 
Materials Specialization. 
 



 

Toll free 1.800.942.4614 Fax 541.929.2115 www.nwffenviro.com 
33979 Texas St. SW, Albany, OR 97321 

OR CCB # 106142; WA NWFFEE*916R2   Page 3 of 3 

4. Individuals assigned to Technical Services shall complete training as outlined above. They shall 
participate in exercises, drills, and real-world operations to the greatest extent possible to gain practical 
experience in the Hazardous Materials Response field. They will progress in knowledge and ability. As 
practical, individuals will become involved with Incident Management Teams and Spill Management 
Teams (IMT and SMT) to fulfill NWFF’s Hazardous Materials response requirements throughout the 
Pacific Northwest.  
 
5.  Training and exercise completion shall be documented using Bamboo HR or a suitable online database. 
Training and certifications shall be recorded in such a manner as to indicate the date the training or 
certification was completed as well as date of expiration. Proof of training documents shall be uploaded 
to support claims of training completion; suitable documents include AARs, situation manuals, training 
rosters, IAPs, course completion certificates, and finalized training plans with sign-in sheets. Additional 
documents may be considered at the discretion of the IMT Training Officer. 
 
6.  For additional information or questions regarding formalization of a Technical Services Training 
Program contact the NWFF IMT Training Officer at 480-332-3770 or via email at Rob@Nwffenviro.com.   
 
7.  This document has been reviewed and established as a Charter document for the formal adoption of a 
Technical Services Training Program by NWFF Environmental. 
 

 
 

 
Ross McMakin 
OR State Operations Manager                                                                                            

Ryan Sharratt,  
AK State Operations Manager                                                                                            

Monique Lewis 
WA State Operations Manager 

mailto:Rob@Nwffenviro.com
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NWFF Training           15 Sep 2022 
 
MEMORANDUM FOR THE RECORD 
 
SUBJECT:  Adoption of the National Incident Management System and the National Qualification System 
for Incident Management Personnel 
 
1.  To formalize training and provide a consistent standard NWFF Environmental is hereby incorporating 
the National Incident Management Systems (NIMS) and the standards set by the National Qualification 
System (NQS) for Incident Command Personnel. NWFF shall utilize, to the greatest extent possible, 
position specific education, Incident Command System (ICS) forms, and Position Task Books (PTB) to train, 
qualify, and prepare our Incident Management Team Personnel. 
 
2.  Training requirements:  

a.  An individual IMT member shall complete the following training courses:  IS-100, IS-200, ICS-300, 
ICS-400, IS-700, and IS-800 every three years.  
 
b.  They shall complete the appropriate position specific training listed below, and/or demonstrate 
sufficient experience and knowledge to the Qualification Board through completion of military 
training, real-world response/experience, or multiple exercises of increasing complexity: 

• L950 - Incident Commander  
• L954 - Safety Officer*  
• L958 - Operations Section Chief  

• L967 - Logistics Section Chief 
• L962 - Planning Section Chief 

*Incident Safety Officers may obtain a Board recognized Health and Safety Certification in lieu of 
completing the L954 course of instruction. 
 
c.  On an Annual basis IMT members shall review the Northwest Area Contingency Plan and the 
associated Geographic Response Plans for Washington and Oregon. They shall demonstrate 
comprehension on the NWACP and GRPs through application in exercise and/or spill response. 
 
d.  Safety Officers shall subscribe to (i.e., joint the distribution list) for the Washington State 
Department of Labor and Industries to receive updates on changes to Washington Administrative 
Code (WAC) 296-24. Additionally, to maintain proficiency and knowledge, Safety Officers will 
participate in a minimum of 2 exercises and/or spill responses per calendar year. 
 

3.  To develop the program, the following positions are established: 
• Incident Management Team Training Officer – This individual will administer the Training 

Program, provide PTBs to IMT members, document completion of PTBs and required training, 
assist with identifying training opportunities for “ICS” and “L” courses, and perform evaluations of 
IMT members.  
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• Evaluator – This individual observes and reviews a trainee’s performance. They are responsible 
for initialing and dating each successfully completed task in the PTB. The evaluator shall be an 
individual that is able to directly observe the task completion and qualified at a similar or higher 
level. The Incident Management Team (IMT) Training Officer shall act as an Evaluator whenever 
feasible. 

• Final Evaluator – This individual is a leader who verifies that a trainee has completed the PTB and 
met all requirements for the position. The Final Evaluator is generally qualified in the same 
position which the trainee is applying or to a position that is higher within the ICS (i.e., Type II 
Incident Commander reviewing a Situation Unit Lead PTB). 

• Qualification Review Board (QRB) – Conducts the final review of qualification documentation to 
ensure compliance with NQS and the full completion of training (i.e., PTB, FEMA independent 
study courses, and position specific training if applicable). The QRB acts as the Authority Having 
Jurisdiction (AHJ) and provides the final endorsement of qualification for the individual. The QRB 
shall be comprised of the Chief Executive Officer, Chief Operating Officer, and IMT training 
Officer. 

 
4. Individuals assigned to the IMT shall complete training as outlined above. They shall participate in 
exercises, drills, and real-world operations to the greatest extent possible to gain practical experience 
while working to complete their PTB. They will be considered “Fully qualified” after the QRB completes a 
satisfactory review of training. After that time Qualified Individuals shall receive a hard laminated card 
stating their name, position qualification/s, and date qualified.   
 
5.  Training and exercise completion shall be documented using Bamboo HR or a suitable online database. 
Training and certifications shall be recorded in such a manner as to indicate the date the training or 
certification was completed as well as date of expiration. Proof of training documents shall be uploaded 
to support claims of training completion; suitable documents include AARs, situation manuals, training 
rosters, IAPs, and course completion certificates. Additional documents may be considered at the 
discretion of the IMT Training Officer. 
 
6.  Personnel qualification records shall be maintained electronically on NWFF’s file server and position 
qualifications shall be annotated on Bamboo HR. Hard Copy documentation shall be maintained by the 
individual and a copy shall be maintained by the IMT Training Officer.  
 
7.  Individuals serving in an IMT position will serve in their primary occupation (i.e., Response Manager or 
Consultant) when not part of an active IMT. IMT members shall be assigned to a primary response 
location (geographic area) and an alternate location to facilitate the support of multiple incident 
responses and to allow for the relief of the primary IMT when deployments extend beyond 2-weeks. 
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8. Qualification renewal. Position qualifications shall remain valid for a period of 5 years after the QRB 
approves the completed PTB and associated training. To renew the position qualification, the individual 
shall complete no fewer than 5 exercises, drills, and/or real-world incident responses as a member of the 
IMT.  
 
9.  For additional information or questions regarding the adoption of NIMS and NQS for Incident 
Management Team Personnel contact the NWFF IMT Training Officer at 480-332-3770 or via email at 
Rob@Nwffenviro.com.   
 
10.  This document has been reviewed and established as a Charter document for the formal adoption of 
NIMS and NQS by NWFF Environmental. 
 

 
 
                                                                                           Ryan Sharratt, Chief Executive Officer 

mailto:Rob@Nwffenviro.com
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NWFF Training & Exercise Program       February 2023 

 

MEMORANDUM FOR THE RECORD 

 

SUBJECT: Documentation of Drill Participation 

 

In February of 2023 NWFF leadership designed and facilitated a tabletop exercise to provide responders 

and spill management team members with an opportunity to develop initial assessment and tactical 

planning skills in a low-threat learning environment. The exercise scenario was conducted three times in 

the month of February, providing personnel with the opportunity to participate while balancing the 

requirements of the operational tempo.  

 

Drill objectives were defined as: 

 Test personnel understanding of dispatch and mobilization procedures. 

 Given markings, placards, and other scenario information, test personnel abilities to assess the 

hazard and determine appropriate PPE and monitoring equipment. 

 Develop a job hazard analysis and complete HM-208 Site Safety Plan based on the initial 

assessment of the given scenario information. 

 Identify appropriate response tactics for incident stabilization. 

 

Key lessons learned and improvement planning objectives gained from this drill are: 

 TTX scenario training should be included in quarterly training plans to provide more opportunities 

for low-threat scenario-based learning that goes beyond the common responses. Newer 

personnel need opportunities to gain confidence in basic hazard assessment techniques. 

 Requiring JHA documentation on every project has proven to be an effective means of 

continuous skill development. Job Hazard Assessments in all sessions were thorough and 

accurate. 

 Field training on tactical strategies will be beneficial for new members of the team as well as a 

good refresher for team members who have been focusing on leadership training. 

 

Attendance: 

Monique Lewis Ross McMakin Joe McGuffin Angus McGuffin 

Tyler Kilgore Ryder Omdahl Terry Young Jeremy Caulfield 

Laura Holt Bianca Rigney Felipe Jauregui Tony Parkes 

Scott Dixon Tim Shaw Colin MacDonald Kevin Krutsinger 
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NWFF Training & Exercise Program       October 2024 

 

MEMORANDUM FOR THE RECORD 

 

SUBJECT: Documentation of Drill Participation 

 

On October 12th, 2024 NWFF personnel participated in a worse-case scenario drill in Coos Bay in 

fulfillment of contract obligations as an Oil Spill Response Organization (OSRO) for the Coos Bay Response 

Cooperative. Worse-case scenario drills are held triennially. Likely-case scenario drills are held annually. 

NWFF participates in each drill in various capacities. In the 2024 drill, NWFF deployed a full Spill 

Management Team, exercising our call out procedures for primary and standby resources. NWFF also 

deployed equipment in support of in field boom and skimmer deployment drills as part of the simulated 

scenario. 

 

Drill objectives were defined as: 

 Exercise notification and deployment procedures of the incident management team and 

response personnel. 

 Test deployment of oil spill response equipment in real time. 

 Complete one full planning cycle and develop an incident action plan containing actionable 

objectives and well-developed unit assignments. 

 Test comprehension and application of geographic response plans as outlined in the NW Area 

Contingency plan as appropriate for the designated drill area. 

 

Key lessons learned and improvement planning objectives gained from this drill are: 

 Efforts at training personnel to deepen the bench have marked a vast improvement from 

previous drills. Continued focus on task book qualifications and targeted position specific training 

will provide further improvement value to the NWFF incident management team program. 

 After hours answering service is less familiar with requests for incident management team 

support than standard spill response. An update to the call taker script would help in minimizing 

frustration by callers when specifically needing incident management team support. 

 Hand off from initial response team personnel to NWFF incident management team is an area 

that should be considered for future exercises. The pre-scripted 201 provides good theoretical 

information, but exercising the process in real time would add value. 
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	UBI Number: 602823130
	Point of Contact: Monique Lewis
	City: Albany
	State: OR
	Zip: 97321
	Physical Address: 33979 Texas Street
	Physical Zip: 97321
	Physical State: []
	Physical City: Albany
	Primary Phone Number: 800-942-4614
	Primary Fax Number: 541-929-2115
	Email: Monique@nwffenviro.com
	Company Name: NWFF Environmental
	Mailing Address: 33979 Texas Street
	D: 
	 Organizational Diagram: Please see Attachment 2. 

This sample  ICS-207 represents a possible SMT configuration using the WA Primary SMT members and additional members drawn from the Alternate list. The exact configuration of the Team will be dictated by the response parameters and incident complexity, but at a minimum the core members identified as the Primary or Standby SMT will be activated and attached to the Command and General Staff.

	E1: 
	 Notificatoin and Personnel Resources: NWFF maintains a 24-hour contact number. The number is 1-800-942-4614. 

During normal business hours the call rings into our Albany, OR Office where the calls are processed and personnel dispatched as appropriate based on the response operations. 

After-hours, the call is forwarded to a call center operated by Professional Communications Services. When a call is received by the call-center, they perform notifications based on a designated phone tree. They have a priority contact list to reach the on-call Response Manager and an additional five personnel if the primary contact is not available.

Upon receipt of the call, the Response Manager or Operations Manager (during normal hours) will begin personnel notifications via phone and generate a Microsoft Teams post for the situational awareness of all personnel. The Primary SMT Incident Commander will receive the first call and subsequently, they will contact and activate their team. 

	E2: 
	 Notification and Personnel Resources: NWFF maintains offices and personnel throughout the Pacific Northwest, but the call-out priority begins with the Incident Commander. The Incident Commander contacts the General and Command Staff based on the needs of the Incident and the requirements of Response.

Order of priority:
1. Incident Commander
2. Operations Section Chief
3. Planning Section Chief
4. Logistics
5. Safety Officer
6. Environmental & Recovery Branch Director
7. Finance / Admin Chief

NWFF is able to fill all the Command and General Staff positions from personnel located in our OR and WA offices. Individuals traveling from OR can arrive in WA in four hours or less.
Additional personnel (i.e., other offices) will be notified as necessary to provide specialized capabilities, relief, and to establish a long-term rotation as necessary to complete the Response and Recovery.  

	F1: 
	 Training Information: See Attachment 3 for NWFF's detailed training plan and National Qualification System Charter. Attachment 3 also includes examples of drills conducted over the past three years that served as ICS training. Position Specific Training, as outlined in the NQS Charter can be formal training or sufficient participation in drills and exercises to demonstrate competency in a given position to NWFF's NQS Board. Personnel named to ICS positions who are indicated as YES in position specific training have either taken and L-Series FEMA course for the given position or have served in that position in both training and real life events in sufficient capacity to have achieved sign off from the company training officer or task book qualified supervisor of equal or higher qualification. Personnel named to ICS positions who are indicated as NO in position specific training have demonstrated competency in training or real life incidents, but have not yet completed a full task book for the given position. Note that NWFF's NQS Charter requires refresher training in ICS 300 every three years. This training may be conducted in house by one of NWFF's state (OR and AK) approved trainers. IMT members in training may be assigned to work as a deputy or assistant during an incident, but have not demonstrated the competency to be assigned as the primary in that position.  

	F2: 
	 Training Informatoin: Training for full-time, part-time, and non-dedicated staff is conducted jointly; on-call employees are called in to complete drills, exercises, and in-person training sessions.

The employees are responsible for completing training requirements as a stipulation of continued service.

Training compliance is verified through the verification of training certificates and training attendance sheets. Documentation is maintained with Human Resources and tracked electronically in their personnel file. 

Non-Dedicated IMT members are full time employees that specialize in certain fields or have experience that is valuable in specific types of incidents, so they would not be called unless the situation would benefit from their expertise. They are trained in basic ICS language and basic forms.




