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I Washington State

Department of Ecology

ﬁ Spill Prevention, Preparedness, and Response Program
P.O. Box 47600, Olympia, WA 98504-7600

DEPARTMENT OF

Office Phone: (360) 407-7455
Eatcegvlv'aggtan Fax: (360) 407-7288 or toll free 1-800-664-9184

Binding Agreement for WAC 173-182 and WAC 173-186

WAC 173-182-220 and WAC 173-186-210 require that each plan contain a written statement binding
the contingency plan holder to its use. The binding agreement shall be signed by:

a) An authorized representative(s) of a nonprofit corporation established to provide oil spill
contingency plan coverage;

b) An authorized owner, or operator, or a designee with authority to bind the owners and operators
of the facilities or vessels covered by the plan;

c) An authorized resident agent of the vessel(s) submitting the plan;

d) An authorized representative(s) of a company contracted to the vessel or facility and approved
by ecology to provide containment and clean-up services.

WAC 173-182-142 and WAC 173-186-140 classify the permanent loss of personnel designated as
the binding agreement signatory as a significant change to the plan and require notification to
Ecology within 24 hours.

Submitting Party Information

Company Name: jaguar Transport Holdings

Contact Name:  \William Kelly

Signing Authority as Described Above (A, B, C, or D): B

Address: 1027 S. Main Street, Suite 403 Joplin, MO 64801

Phone Number: 513-453-2268 Fax Number: pn/a

Email: pkelly@jag-transport.com Website: www.jag-transport.com

Additional Submitting Party Information (If Needed)

Company Name: Washington Eastern Railroad

Contact Name: Chase Kinard

Signing Authority as Described Above (A, B, C, or D): p

Address: 825 N. Stanley Street, Suite C Medical Lake, WA 99022

Phone Number: 205-616-8806 Fax Number: p/g
Email: ckinard@jag-transport.com Website: www.jag-transport.com
ECY 070-612 January 2020 Page 1 of 2

To request ADA accommodation including materials in a format for the visually impaired, call Ecology at
360-407-6831 or visit hitps.//ecology.wa.gov/accessibility. People with impaired hearing may call Washington Relay
Service at 711. People with speech disability may call TTY at 877-833-6341.




Binding Agreement

I certify that | have reviewed and am familiar with the information submitted in this Plan and that the
information in the contingency plan is accurate. | am authorized to submit the plan and commit to:

a) A safe and immediate response to spills and to substantial threats of spills that occur in, or could
impact Washington waters or Washington's natural, cultural and economic resources;
b) Having an incident commander in the state within six hours after notification of a spill;

¢) Implementation and use of the plan during a spill and substantial threat of a spill, and to the training
of personnel to implement the plan;

d) Making necessary and appropriate expenditures in order to implement plan provisions; and

e) Working in unified command within the incident command system to ensure that all personnel and
equipment resources necessary to the response will be called out to clean up the spill safely and
to the maximum extent practicable.

Authorized Signatur% Date

M’/A'n—wff /4/%

Print Name

%(15 ZMZM/' 9/ ;/f/o,,? 4“, A«v?,/.nua-"

Title

Authorized Signature Date

Print Name

Title

ECY 070-612 January 2020 Page 2 of 2

To request ADA accommoadation including materials in a format for the visually impaired, call Ecology at
360-407-6831 or visit htfps://ecology.wa.gov/accessibility. People with impaired hearing may call Washington Relay
Service at 711. People with speech disability may call TTY at 877-833-6341.




1. Introduction

The purpose of this oil spill contingency plan is to provide guidelines to respond quickly, safely, and
effectively to oil spills large and small. This plan provides tools and guidance to the Washington Eastern
Railroad that ensures our capability of mounting an effective and rapid response to an oil spill in
Washington. This Ecology approved plan will be implemented in any response to an oil spill and drill. If
a different plan is to be used it shall be approved by the state and federal on scene coordinators.

1.1 Regulatory Requirements
The plan is developed to meet the following regulatory requirements.

1.1.1 Federal
This plan is intended to meet the requirements of 49 CFR 130.31.
1.1.2 State

This plan is intended to meet the requirements of Revised Code of Washington (RCW) 90.56.210 and
Chapter 173-186 of the WAC for the state of Washington.

1.1.3 Other

Not Applicable

1.2 The Northwest Area Contingency Plan

In Washington, the Northwest Area Contingency Plan (NWACP) developed under the National
Contingency Plan serves as the statewide master oil and hazardous substance contingency plan required
by RCW 90.56.060 and meets federal requirements for regional and area planning. This plan is prepared
to be consistent with the NWACP and the Washington Eastern Railroad fully commits to following
NWACP policies and procedures during a response to an oil spill and during drills.
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1.3 Plan Update Process

Washington Eastern Railroad will implement the following process to ensure this plan is updated as

required.
Plan Update Process

Update Type Process

Annual The plan will be evaluated at least once a year. Updates to the plan will be submitted to
Ecology for review. If there are no changes to the plan a letter will be submitted annually to
Ecology confirming the plan is up to date.

Significant Ecology will be notified within 24 hours of any changes considered significant as defined in WAC

Changes 173-186-140. Any changes required to the plan will be submitted to Ecology within 30 days.
WER will provide notification of a significant change by facsimile or email as written notice.

Spills and Drills Lessons learned to improve the plan will be incorporated back into the plan as updates.

Administrative

The plan may be updated periodically because of minor changes in process and personnel.
Updates to the plan will be submitted to Ecology for review.

5 Year Approval

At least 65 days ahead of the expiration date of the plan, this plan will be provided to Ecology
for a full review.
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2.0 Rail Facility Information

2.1 Facility Information and Description of Operations

The Washington Eastern Railroad hauls loaded tank car of jet fuel between the interchange with
BNSF at Cheney, WA and the Spokane International Airport Transload Site.

When cars are received inbound from the BNSF at Cheney interchange, they are hauled to transload
site at speeds up to 20 mph.

The distance is 7.9 miles via Cheney subdivision then 3 miles via Geiger subdivision to spot track or
storage tracks.

Spot tracks are located at 47.620815,-117.597899.
Emptied cars will traverse a reverse route out to the interchange in Cheney.

The Washington Eastern Railroad has a fuel storage trailer located at 9025 s Craig Road Cheney, WA
with 7700-gallon capacity.

No navigable waters are crossed by the Washington Eastern Railroad.

2.2 Map of Rail Routes and Facilities
Please provide a map of rail routes and facilities based on your operations.

Map of Washington Eastern Railroad rail routes and facilities is included in Appendix C.
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2.3 Worst Case Spill Volume

The worst-case spill planning volume for Washington State oil spill contingency planning requirements
has been calculated in the table below. The worst-case spill planning volume is calculated using the fuel
capacity of the locomotive(s) used to transport tank cars plus the total volume of the greatest number of

rail tank cars carried at one time.

Washington Eastern Railroad Worst Case Spill Information and Calculations

Fuel capacity of locomotive(s)

Our Four locomotives have 5000-gallon fuel 119x2=

tanks, or 119 barrels each. They are operated
in consists of two locomotives.

238

Barrels (bbls)

Greatest number of rail cars carried (based on 5X714 =

714 bbls per car)

3,570

Calculation of Worst-Case Spill Volume

238

bbls.

Fuel Capacity of Locomotive(s):
Train Volume: Greatest number of tank cars carried 5* 714 =
Worst Case Spill Planning Volume:

Fuel Capacity of the locomotive + Train Volume =

3,570

3,952

bbls.

bbls.

Worst Case Spill Planning Volume

3,952

bbls.

June 2026 Version 1
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2.4 List of Oil Cargo Types
The following table lists all types of oil transported under this plan. Safety Data Sheets are available for
each type of oil and may be obtained by responders in the event of an emergency.

Region of Origin Oil Type Physical Properties of the Oil Type
Alberta, Canada Jet Fuel Hazardous STCC 49-101-27
Appearance: Straw Colored Liquid
Odor: Mild

Flashpoint: 38’ C (100’ F)
Relative Density: 775 to 840 kg/m3 at 15°C
Solubility in Water: Insoluble

Safety Safety Data Sheets (SDS) are maintained at Medical Lake, WA office.
Data
Sheets

SDS’s may be obtained by contacting:
Name: Chase Kinad
Title: President

Contact Information: 205-616-8806
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3.0 Response Organization

3.1 Incident Management Planning Process and Job Descriptions

In an emergency response Washington Eastern Railroad will use the Incident Command System (ICS) for
oil spill response management as outlined in the NWACP.

Washington Eastern Railroad Incident Command
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3.2 Emergency Railroad Coordinator (Person-In-Charge)
The Washington Eastern Railroad designates the President to be the Person in Charge.

The Washington Eastern Railroad Emergency Coordinator has authority from company management to
make decisions and authorize response actions. The Emergency Coordinator receives notifications from
company personnel who have observed an oil spill or an incident that has the potential to become a

spill. The Emergency Coordinator will ensure the following:

e Assigning an appropriate incident commander or requesting formation of a unified command.

e Notification of all oil spill response personnel, response contractors, spill management team
members, government agencies and company representatives consistent with the notifications
required under this plan.

e Identification of the character, source, amount, and extent of the release and other necessary
items needed for notifications.

e The ability to authorize the use of resources and work with appropriate federal, state, and local
authorities to ensure the appropriate ICS response structure is formed.

Emergency Coordinators

Position

Location

Name and Contact Information

Emergency Coordinator

Entire Railroad

President
Chase Kinard
205-616-8806

Emergency Coordinator

Entire Railroad

Trainmaster
Tim Ludwig
509-991-8390

3.3 Spill Management Team
GrayMar will serve as the plans SMT Contractor. WER will contact Focus Wildlife for WRSP services if

needed.

WER will contact SMT’s approved by WA state to provide Safety and Air Operations in those specific

roles.

All primary and alternate incident commanders can arrive in the state within six hours. ICS personnel
will fill Spill Management Team (SMT) ICS positions as defined in the National Incident Management
System and Northwest Area Contingency Plan. To facilitate implementation of ICS, our SMT will use the
currently referenced Incident Management Handbook as recommended in the NWACP.

June 2026 Version 1
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Washington Eastern Railroad SPILL MANAGEMENT TEAM ROSTER

ICS Position

Primary

Alternate

Alternate

Incident Commander
Must be able to arrive in-state within six hours.

Chase Kinard

Steve Catron

Beth Mortensen

Information Officer Jeff Van Shaick Bill Kelly Amy Miori
Liaison Officer Chase Kinard Tim Ludwig Chase Kinard
Safety Officer CTEH Matt Keelin CTEH
866-869-2834 866-869-2834
Operations Section Chief GrayMar GrayMar GrayMar

866-472-9627

866-472-9627

866-472-9627

Planning Section Chief

GrayMar
866-472-9627

GrayMar
866-472-9627

Steve Catron

Logistics Section Chief

GrayMar
866-472-9627

GrayMar
866-472-9627

GrayMar
866-472-9627

Finance Section Chief Chris Wolf Pam Stewart Chris Wolf
Situation Unit Leader Caleb Reynolds
Resources Unit Leader Jeff Wall
Documentation Unit Leader Ryan Munson
Environmental Unit Leader Chris Eckelbarger
Air Operations Branch NRC
877-880-4672

3.4 Response Contractor Information

GrayMar Environmental Services Inc.

11023 E Mt Spokane Park Dr

Mead, WA 99021

Phone: 866-472-9627

GrayMar letter of intent in Appendix A.
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3.5 Incident Command Post
The following pre-identified locations may be used for incident command posts. Additional locations
may also be used depending on the specific location of an incident.

Command Post Name

Location/Address

Capacity/Available Equipment

Office Medical Lake

725 N. Stanley Street
Suite C
Medical Lake, WA 99022

Absorbent pads and supporting documents.

WER Office, Four
Lakes

9025 S. Craig Road
Cheney, WA 99004

Absorbent pads, several acres of land that can
be utilized by a State Approved Response
Contactor to store equipment.

WER Office, Airport
Transload

3911 S. Craig Road
Airway Heights, WA 99022

Absorbent pads.

3.6 Mutual Aid Agreements

None.

June 2026 Version 1
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4. Initial Response Actions and Notifications

The first Washington Eastern Railroad company employee on scene will function as the Person-in-
Charge until relieved by a person who has been assigned to assume the role of the Incident Commander.
The Person-in-Charge shall initiate the initial response actions under Section 4.1.

4.1 Initial Response Actions

See Appendix G for the Field Document.

The field document lists critical information for the initial emergency phase of a spill or a substantial
threat of a spill. This includes spill detection and assessment procedures, notification procedures and
documentation procedures. The field document is kept in the following locations:

> Presidents Office Medical Lake, WA

> Transload Office, Airway Heights, WA

4.2 Notifications

See Appendix G for Notifications. Page 47-63 . The field document lists notification procedures.
The field document is kept in the following locations:
» Presidents Office, Medical Lake

> Transload Office, Airway Heights

4.3 Spill Assessment and Surveillance

Washington Eastern Railroad will initiate spill assessment and tracking upon notification of a spill. Spill
assessment and tracking are needed to ensure response operations are commensurate with the
potential of the situation. Initial assessment and spill tracking may be done from the landside using
visual observations with binoculars and camera made from the specific vantage point or location near
the spill site. As soon as possible, however, tracking equipment will be deployed to assist in monitoring
oil movement. GrayMar tracking buoy’s will be deployed if needed at the leading-edge of the spill in a
waterway to give accurate information on spill trajectory. Additional assessments may be done from air
observations, weather permitting, using UAS from the PRC and their Subcontractors. Air overflight
arrangements should be made with primary response contractors or other available resources. Updated
spill reports will be provided to the Incident Command.

Oil spill trajectories may initially be estimated using the available environmental conditions and
information from the initial spill assessment to predict direction and speed of the slick movement.
Trajectory calculations provide an estimate of where oil slicks may impact shorelines and other sensitive
areas and provide an estimate of the most likely locations for protection, containment, and recovery.

Washington Eastern Railroad will generate trajectories using accepted methodologies. Trajectory
analysis and fate and effect modeling may be generated by subject matter experts including primary
response contractors, consultants, and government agencies such as NOAA as necessary to evaluate oil
movement.
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Initial assessments will include product type, potential spill volume, and environmental conditions
including tides, currents, weather, river speed and initial trajectory as well as a safety assessment
including air monitoring. This assessment will be conducted by initial personnel on scene and be
continued by response personnel. An initial assessment will be conducted consistently with an initial
spill assessment checklist located in Appendix D.

4.3.1 Product Type and Potential Spill Volume

Product Type and Potential Spill Volume

Cargo manifests accompany each train, and can be obtained
from Medical Lake or Four Lakes office located in Medical Lake
and Four Lakes, WA respectively.

Product Type

Potential Spill Volume Train crews will provide an initial assessment to the Dispatcher, and further
assessment will be undertaken by the Railroad President.

Spill volume assessment can be conducted using the number of cars or locomotives X capacity of the
cars/ locomotives as an example if total loss was to occur in any or all units. 5X714 = 3,570 barrels, 36x4
= 144 barrels as represented in section 2. 3 Worst Case Spill Volume page 14. This information will be
documented as part of the initial assessment.

4.3.2 Spill Assessment: Environmental Conditions

Data on current environmental conditions is necessary to assist in spill assessment, including
determining trajectory, area of potential impact, and potentially impacted resources. The following
conditions will be collected and documented as part of the initial and on-going spill assessment.

Environmental Conditions Information Source
General
Topography (to determine potential movement of the spill and USGS topographic maps, Google
receptors - is there the potential for the spill to reach water?) Earth
Air and Water Temperature NOAA website
Wind Speed and Direction NOAA website
Precipitation NOAA website
Potentially impacted sensitive resources Appendix E, GRPs, NWACP,

Ecology Spills Map, ERMA

Marine Waters

Tidal data NOAA website
Current speed and direction NOAA website
Sea state NOAA buoy website

June 2026 Version 1 21



Freshwater

Flow Rate/Discharge USGS
River Gradient USGS
River Stage/Seasonal Water Level USGS
Tidal Influence USGS and NOAA

The data referenced in the above tables above can be found in the links below for reference.
https://www.usgs.gov/programs/national-geospatial-program/topographic-maps
https://earth.google.com/web/https://earth.google.com/web/

https://www.noaa.gov/

https://www.ndbc.noaa.gov/

https://waterdata.usgs.gov/nwis/rt

4.3.3 Health and Safety -Air Monitoring

Washington Eastern Railroad will comply with federal requirements that are contained in the
Occupational Safety and Health Act (OSHA) and Washington State Industrial Safety and Health Act
(WISHA) regulations regarding Hazardous Waste Operations and Emergency Response. Health and
safety guidelines to protect personnel, visitors, and the public from physical harm and exposure to
hazardous materials or wastes are critical to a safe response and will be communicated and
documented.

Site safety meetings/briefings are the first step in maintaining site safety. Daily meetings will be held for
all phases of operations at the start of each shift to ensure that all personnel understand site conditions
and operating procedures, to ensure that personal protective equipment is being used correctly, to
address worker health and safety concerns, and to communicate any changes or revisions to the Site
Safety and Health Plan. Briefing Attendance Forms shall be used to document that individuals working
the Response Operation recognize the hazards present and the policies and procedures required to
minimize exposure or adverse effects of these hazards.

A Site Safety & Health (SS&H) Plan will be prepared for any spill or incident to comply with applicable
federal, state and OSHA regulations as well as company policies. The plan will address procedures and
information for program administration, safety and health considerations, air monitoring, personal
protective equipment, medical surveillance, training, site control, industrial hygiene monitoring
programs, personal hygiene, sanitation, housekeeping, and the decontamination of both personal
protective equipment and equipment utilized during the response.

Requirements, procedures, and forms for formulating a Site Safety and Health Plan are maintained in
the Health and Safety Job Aid, Response Tool 9203, NWACP. The incident Commander, for smaller spills
or Unified Command for larger spills will set data management protocols, and report criteria and time
frames specific to the characteristics of an incident. NWACP Response Tools 9202 (Joint Information
Center Manual) and 9210 (Liaison Manual) contain guidance for communication for reaching at-risk
populations.
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Washington Eastern Railroad Health and Safety Assessment Procedures
Person/Group responsible for conducting initial site | Washington Eastern Railroad President
Assessment
Procedures for conducting initial site safety Washington Eastern Railroad President
assessment
Resources, including federal, state and local, GrayMar Environmental Services Inc.
available to conduct air monitoring and evaluate Fire Department
public health impacts CTEH
Data will be reported and managed by Washington Eastern President
Communication methods used to deliver critical Local media
health information including potential evacuation
procedures.

Air monitoring is performed for airborne hydrocarbons during a response to protect both responders

and communities. Local fire departments and response contractors are available to provide initial air

monitoring and initial site characterization (such as hot-warm-cold zones and evacuation zones). This
may be all that is needed, depending on the size of a spill. The NWACP contains information about air
monitoring and responder/community safety.

In a larger response, air monitoring will be conducted by the direction of the Incident Commander or
Unified Command. The Safety Officer will define monitoring activities within the Site Safety & Health
Plan and may direct and coordinate air monitoring activities. Laboratory analysis may be required for
some monitoring samples. Results will be made available to the Unified Command to develop
appropriate strategies to protect responders and public health (such as shelter in place guidelines). All
updates must be retained and attached to the Site Safety & Health Plan.

Air Monitoring Parameters

Parameter Monitoring Procedure Equipment Action Threshold

As per the NWACP

VOC's PID on 5 Gas Multi rae 123 PPM
Benzene Colorimetric Tubes Gastec 0.5 PPM
Naphthalene Colorimetric Tubes Gastec 10 PPM

June 2026 Version 1
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Air Monitoring Equipment Available and Maintained

Type Quantity | Parameters | Detection | Location
Limits

Will use local available equipment.

Grant County Fire Dept.
(509)-765-3175

Adams County Fire Dept.
(509) 488-2951

Long term air monitoring — access to EPA, DOE
and CTEH via GrayMar

Local fire departments, health departments, or local Emergency Managers may help communicate
safety messages relating to air monitoring. The NWACP Response Tools 9202 (Joint Information Center
Manual) and 9210 (Liaison Manual) contain guidance for communication for reaching at-risk
populations. Messages will be provided to the public at the direction of the Incident Commander or
Unified Command via acceptable communication protocols developed by the Safety Officer, Public
Information Officer, and Liaison Officer.

4.3.4 Groundwater

Spills to the ground may impact ground water. The following procedures are followed to assess
potential impacts to groundwater.
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Groundwater Assessment Procedures

Spills that are likely to exceed reportable quantities (RQ) should be reported to Ecology. As it can be difficult to
determine whether any single compound in a release may exceed its RQ during an initial assessment, any release that
poses a threat to groundwater will be reported within 1 hour to ensure that this criterion is met.

The nature and extent of the release will be assessed by sampling groundwater monitoring wells near the impacted
area. Direct push drilling techniques can be used in most areas where Washington Eastern Railroad transports oil
cargo to determine soil impacts and provide further site characterization in areas where monitoring wells are not
present. Drilling services will be performed by a Washington State licensed driller. A laboratory licensed by Ecology
will analyze groundwater and soil samples using analytical methods approved by Ecology or the United States
Environmental Protection Agency.

Groundwater migration direction and gradient should be determined using well gauging data from groundwater
monitoring. Preferential pathways including pipelines, underground utilities, or other buried infrastructure should be
identified to further characterize the potential transport of the release.

Critical receptors down gradient of the spill should be identified, and the risk of the hazardous substance reaching
these receptors should be assessed. Critical receptors include water wells, surface waters, groundwater/surface
water interfaces, wildlife habitats, wetlands, underground utility vaults, and storm sewers. Database and mapping
resources for identifying critical receptors are included in Section 4.4.1 — Geographic Response Plans (GRPs) of this
plan.

The following resources are available for investigating, containing, and remediating/recovering spills to

groundwater.
Groundwater Resources
Resource Capability Contact
Information
GrayMar Environmental Investigation and sampling Containment and Recovery Remediation | 866-472-9627
Services Inc. Services

4.4 Resource Protection

Minimizing damage to environmental, cultural, and economic resources is an objective common to all oil
spill response efforts or significant threats of spills. Strategies for protection of environmentally sensitive
habitats, protected areas, cultural and economic resources, and endangered and protected species, are
initially addressed during contingency planning and then refined and tailored to the specifics of an
actual response. Protection of vulnerable resources generally involves the use of the containment and
clean up actions including enhanced collection and diversion tactics, recovery of oil and deployment of
NWACP geographic response plans.

As part of the response, Washington Eastern Railroad commits to assess natural, cultural and economic
resources, coastal and aquatic habitat types and sensitivity by season, breeding sites, presence of state
or federally listed endangered or threatened species, and presence of commercial and recreational
species, physical geographic features, including relative isolation of coastal regions, beach types, and
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other geological characteristics; public beaches, water intakes including both drinking and agricultural
water supplies, private and public wells that supply drinking water, and marinas; shellfish resources,
significant economic resources and vulnerable populations to be protected in the geographic area
covered by the plan.

Washington Eastern Railroad also commits to using the tools available in the NWACP for identifying,
protecting, and managing impacts to natural resources.

NWACP Response Tools for Identifying and Protecting Resources-at-risk.

http://www.rrtl0nwac.com/NWACP/Default.aspx

9408 Resources At Risk Response Tool

9403 Compliance Guide for National Historic Preservation Act during an Emergency Response
9404 ESA Emergency Consultation Guidance

9409 Managing Impacts to Commercial, Recreational and Tribal Fisheries

9420 Northwest Area Shoreline Countermeasures Manual

9421 Shoreline Cleanup and Assessment (SCAT) Response Tools

4.4.1 Geographic Response Plans (GRPs)

As part of the NWACP and Washington State contingency planning requirements Washington Eastern
Railroad will implement geographic response plans (GRP) based upon the specific location of the spill.
GRPs will be used to protect sensitive resources in the geographical area of the spill or used to make
notifications to downstream water users.

These strategies identify targeted resources such as wildlife and shellfish. These response plans can also
be found online at the website at: http://www.oilspills101.wa.gov/northwest-area-contingency-
plan/geographic-response-plans-grps/list-of-geographic-response-plans/

The NWACP geographic response plans contain this type of information. The following GRPs are
developed for the areas in which Washington Eastern Railroad operates:

> Airway Heights
> Four Lakes

For sensitive areas where GRP’s or descriptions of how environmental protection will be achieved do
not readily exist, Washington Eastern Railroad has developed the following “Control Points” for
waterways in the vicinity of the railway operations.

There are no navigable waters to necessitate “Control Points” in the vicinity of railway operations.
Irrigation districts will be contacted if affected.

A description of applicable resources is contained in Appendix E.

The following sources may be consulted when identifying sensitive resources:

- Washington Department of Ecology Spills Resources at Risk Interactive Map
https://fortress.wa.gov/ecy/coastalatlas/storymaps/spills/spills sm.html
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- NOAA online mapping tool ERMA (Environmental Response Management Application) for the
Pacific Northwest https://erma.noaa.gov/northwest/erma.htmi#/x=-
120.95568&y=46.09146&z=7&layers=1+14384+7942+1284+16116

- Washington Department of Fish & Wildlife Priority Habitats and Species Interactive Map
http://wdfw.wa.gov/mapping/phs/

- Washington Department of Archaeology and Historic Preservation Online Searchable Database
for locating designated historical sites. https://dahp.wa.gov/historic-preservation

- Washington Department of Ecology Water Resources Explorer online searchable tool
https://appswr.ecology.wa.gov/waterrighttrackingsystem/WaterRights/Map/WaterResourcesEx

plorer.aspx

4.4.2 Wildlife Response

If wildlife has been impacted or is at risk of impact from a spill, the Wildlife Branch will be activated as
part of the Operation Section as outlined in Chapter 9310 — Wildlife Response Plan of the Northwest
Area Contingency Plan (NWACP). Wildlife operations will be carried out in accordance with the NWACP
as well as the requirements of the Washington State Department of Fish and Wildlife (WDFW) care rules
(WAC 220-450-210) as well as other state and federal requirements.

Washington Eastern Railroad will contact These resources shall have the capability to arrive on scene
within twenty-four hours of spill notification. A list of these organizations is provided below.

Wildlife Rescue and Rehabilitation Resources

Resource Capability Contact Information

Focus Wildlife International, Ltd Cleaning and rehabilitation 800-578-3048

4.5 Waste Management

A large volume of waste can be generated during an oil spill cleanup. The collection, storage, transport,
treatment, and disposal can require a significant logistics effort and must be managed in compliance
with local, state, and federal regulations. Types of waste include recovered oil, oily debris, oiled material
such as sorbent and boom, contaminated PPE, contaminated soil, and oil/water mixes. Non-oiled waste
from staff support and logistics must also be considered.

At the onset of a response a waste management plan must be prepared to describe the details of how
waste will be managed and how the entire volume of recovered oil and oiled wastes will be tracked and
accounted for over the course of the response effort. The plan covers all aspects of waste management
including regulatory compliance, quantities and types of waste, waste minimization and segregation,
temporary and interim storage, transport, and disposal arrangements.

Washington Eastern Railroad commits to using the waste management plan format contained in the
NWACP. The NWACP contains a detailed response tool for incident-specific waste management -
Response Tool 9405, Disposal Guidance for Washington State https://www.rrt10nwac.com/nwacp/

This guidance, including the template incident disposal plan and waste management tracking forms, will
be used during a response. Waste disposal records will be provided to Ecology, upon request.
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4.6 Claims

The following describes a claims spill liability process for claims of damages to persons or property,
public or private, for which a responsible party may be liable.

Claims Documentation Form is in Appendix F.

Claims Information

Name: Chris Wolf, Chief Financial Officer

Contact Information:

Person/Group Responsible for managing claims | 1027 S Main St, Suite 403

Joplin, MO 64801
417-572-5028 Ext. 5028

Procedures for Advertising Claims

Local print and radio media in the affected area will be utilized in
the event of a spill large enough to necessitate such
communication. Our existing company email will be used for all
such claims.

Procedures for Managing Claims

The Finance Section Chief is responsible for all financial aspects of the response to the incident,
including assisting in establishing contracts with suppliers, and setting up systems to monitor time and
costs.

If an incident occurs and is not contained solely within our property or is likely to impact adjacent
property owners and/or tenants, we will initiate the claims process. If an incident occurs and it cannot
be reasonably determined that the incident will only impact our property and operations, then a claims
process will be started.

Upon initiating the claims process a claim tracking worksheet will be created that will track and
document the claims (to include date received, identifying claim number, claimant information,
description of claim, routing information, and final determination).

Claims will be logged & numbered as received.

Each claim received will be reviewed to ensure, as much as possible, that all needed information has
been provided by the claimant. If additional information is needed from the claimant, we will contact
the claimant and provide an explanation of the additional information needed to continue processing
the claim. The final determination of each claim submitted will be communicated with the claimant and
any necessary release paperwork will be forwarded. Once the release paperwork is returned, claims will
be paid the following week.

Depending on the severity of the incident and the complexity of the claims, claim forms and other claim
information may be forwarded to an outside consultant for review, investigation, and final
determination of claims.
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4.7 Post-Spill Review

Following a response, Washington Eastern Railroad will conduct a debriefing with concerned parties
(Ecology, EPA, Coast Guard, other state and federal agencies, company management, etc.). The plan will
be updated if necessary to improve response actions.

5. Drills, Training, and Equipment Maintenance
5.1 Drills

Washington Eastern Railroad is committed to participating in Washington’s drill program to ensure
improvements to plans and responses. Washington Eastern Railroad will participate in one basic table-
top drill every three years to test the contingency plans. Ecology shall be provided as an opportunity to
help design and evaluate tabletop and deployment drills. To ensure that there is enough time to fully
design or plan drills, the regulation requires that the railroad basic tabletops are scheduled 90 days in
advance.

Washington State Drill Schedule
Drills will be scheduled on the RRT10/Northwest Area Committee website at
https://fortress.wa.gov/ecy/naces/.

5.2 Training

Washington Eastern Railroad will ensure that all response personnel are trained to meet applicable
federal and state Occupational Safety and Health standards and for emergency response operations.
These requirements, commonly referred to as HAZWOPER regulations, were established to ensure the
health and safety of personnel involved in response and cleanup operations.

Washington Eastern Railroad maintains the following Spill Management and Response Personnel Team
Training Schedule. New employees shall receive training prior to being placed into critical ICS positions.

June 2026 Version 1 29


https://fortress.wa.gov/ecy/naces/

(This is the minimum level of training which must occur — add the frequency of training you require)

Position ICS* NWACP GRPs Company HAZWOPER What else?
OoSsCP

Incident ICS-100 | Annually Annually | Annually Minimum 24 hours/

Commander ICS-200 Annual refresher
ICS-700
ICS-800

Information Officer | ICS-100 | Annually N/A Annually N/A

Liaison Officer ICS-100 | Annually N/A Annually N/A

Safety Officer ICS-100 | Annually N/A Annually Minimum 24 hours/

Annual refresher

ICS-200

Operations Section | ICS-100 | Annually Annually | Annually Minimum 24 hours/

Chief ICS-200 Annual refresher
ICS-700
ICS-800

Planning Section ICS-100 | Annually Annually | Annually Minimum 24 hours/

Chief Annual refresher
ICS-200
ICS-700
ICS-800

Logistics Section ICS-100 | Annually N/A Annually N/A

Chief

Finance Section ICS-100 | Annually N/A Annually N/A

Chief

Situation Unit ICS-100 | Annually N/A Annually N/A

Leader

Resources Unit ICS-100 | Annually N/A Annually N/A

Leader

Documentation ICS-100 | Annually N/A Annually N/A

Unit Leader

Environmental Unit | ICS-100 | Annually N/A Annually N/A

Leader

Air Operations ICS-100 | Annually N/A Annually N/A

Branch

Unit Leader ICS-100 | Annually N/A Annually N/A
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5.3 Equipment Maintenance

Washington Eastern Railroad does not own spill response equipment. Washington Eastern Railroad
maintains a letter of intent with GrayMar Environmental Services Inc. who provides an equipment
maintenance program to meet the equipment maintenance planning standard. Maintenance records
are kept for a minimum of 5 years and made available to Ecology. All equipment is listed on the WRRL.
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Appendix A Response Resources
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GRAYMAR

ENYIRONMENTAL

July 7, 2026

Bill Kelly

Jaguar Transport Holdings
1027 S. Main Street
Joplin, MO 64801

Subject: GrayMar Environmental Services, LLC - PRC Response Coverage
RESPONSE CONTRACTOR CERTIFICATION

This document confirms that GrayMar Environmental Services, Inc. (GrayMar) has an Emergency
Response Services Agreement (Agreement) with Columbia Basin Railroad (CBRR), Central Washington
Railroad (CWA), and Washington Eastern Railroad (WER) to provide standby oil spill response capabilities
for CBRR’s railroad operations as required under WAC Chapter 173-186, Qil Spill Contingency Plan. CBRR
is authorized to rely on GrayMar to meet its Washington state contingency plan requirement under the
terms and conditions of the Agreement.

GrayMar is a Washington State-approved Primary Response Contractor (PRC) and can mobilize response
efforts within one hour of a spill notification. Estimated response times are based on travel times per
WAC 173-186-310 Equipment Planning Standards.

If you have any questions or if we can provide additional information, please don’t hesitate to contact
the following personnel:

Jake Hammer (435) 659-7091 jhammer@graymarenv.com
John Holmes  (760) 585-6904 jholmes@graymarenv.com
Sincerely,

fiow Hobmaea
ohn Holmes

Vice President- Managed Services
GrayMar Environmental Services, LLC

601 S. Pioneer Way, Suite F-218
Moses Lake, WA 98837
(866) 472-9627


mailto:jhammer@graymarenv.com
mailto:jholmes@graymarenv.com

Appendix B

Equipment and Maintenance Programs

June 2026 Version 1

34



B.1 Plan Holder Owned Equipment

None. GrayMar contracted provider Equipment Listed on the WRRL. (GMES)

B.2 Equipment Maintenance Program
PRC Has Equipment Maintained on the WRRL (GMES)
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Appendix C
Rail Route and Facilities Map

June 2026 Version 1

36



W
{FEH
Has 5:5:!1 E.u:ilﬂlil
Martling ™ 2.
Cement 5
l:::ml:{::I e

City

IABUAR

Ll...',l"

Wilbur
e

I:.jresluu
T

Lenden

W

Davenpart "

Rochlyn

o Ly
Reandan

Washiagiea FAEHIETON
Eas1:fn2|;tillm:l LASTE RN
#  leferchaags Matisa
NERE
e Uwdi Fatihi
— EYET
Hiphway

|leickanpe
BHSF: Cheney, WA

Hite

June 2026 Version 1

37



Appendix D

Spill Assessment, Information and Notification
Reporting Forms
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Washington Eastern Railroad Notification Documentation

Internal Notifications

Person to Contact Phone Number (s) Person Notified Date & Time
Chase Kinard 205-616-8806
Tim Lubwig 509-991-8390

\4

Response Contractors

Person to Contact Phone Number (s) Person Notified Date & Time

GrayMar Environmental 866-472-9627

N4

Government/External Notifications

Person to Contact Phone Number (s) Person Notified Date & Time

USCG National 1-800-424-8802
Response Center

WA Emergency 800-258-5990
Management Division

Spokane County 509-477-2204
Department of
Emergency
Management
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Spill Assessment Checklist

Completed | Task Initials
Ensure the health and safety of responders and the public as necessary. Conduct site
safety health assessment and safety briefing prior to operations in the field.
Determine Source and Location
Determine if the source is controlled or if it is an ongoing release. If continuous,
determine release rate.

Estimate volume and size of spill (dimensions of sheen or pooled oil) and type of
product — see section 4.3.1
Determine receiving environment — land, water, or land with potential for waterway
impact
Implement site safety assessment and air monitoring procedures — see section 4.3.3
Consider immediate impacts to workers and public and action evacuation and
continuous air monitoring, as needed.
Assess direction and rate of movement of spill, and implement spill tracking
procedures and equipment — see section 4.3
Evaluate environmental conditions (topography, wind, currents, tides, flow rate, etc.)
for influence on spill trajectory and response actions — see section 4.3.2
If spill to land, evaluate potential for groundwater impact — see section 4.3.4
Make all required notifications
Ensure incident commander is assigned and ICS is implemented. If large spill, ensure
unified command is initiated.
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Oil Spill Information and Notification Report Form
Used to document initial spill information and notifications conducted as part of the response

Initial Information and Notification to Company Reporting Office or Ql by Person-In-Charge. Person in Charge is the
person initially observing and reporting the spill. This form shall be maintained as part of on-going assessments.

Contact or Information Type

Information

Name and telephone
number of person reporting
the spill.

Date and time of the call

Name of person contacted.

(Specify if Management or
Ql)

Specific location of the Spill

Type of oil or product(s)
Spilled.

Estimated Quantity

Actions Taken To-Date

Assistance Required

Injuries

Weather Conditions

Reason for discharge (if
known)

June 2026 Version 1

41




Appendix E

Sensitive Resource Descriptions
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Sensitive Resources

Environmental

State and Federally listed Endangered and Protected Species:

None

Coastal and Aquatic Habitat Types: None

Protected areas: None

Shellfish Resources: None

Important commercial and recreational species: None

Social and Cultural

Recreational Areas: None

Public Beaches: None

Reservation Land or Usual & Accustomed Areas: None

Historical Sites: None

Economic

Water Intakes — Drinking water: None

Water Intakes — Agricultural use: None
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Private and Public drinking water wells: None

Marinas or Ports: None

Shellfish Resources: None

Population Points:
Airway Heights, WA 99022 - Population 11,939
Four Lakes, WA 99022 — Population 322

Cheney, WA 99004 - 12,700

Hatcheries: None
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Appendix F

Claims Information and Documentation Forms
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Claims Documentation Form

1. Claimant Information:

Name:

POC:

Address:

Telephone:

Fax:

Email:

2. Provide Incident Details, if available:
Date & Time injury or Damage Discovered:
Location of Injury or Damage:

Position (Lat/Long) of Injury or Damage:

3. Describe the injury or damage you are claiming:

4. Did you have any prior contact with Washington Eastern Railroad regarding your claim? With who?

5. What is the type of claim you are submitting and what is the total monetary amount you are
claiming in U.S. dollars?

Claim type:
Total Amount Claimed: $

6. Have you or your legal representative submitted the claim to an insurer or another responsible
party before submitting this claim to Washington Eastern Railroad?
(Yes/No) —if “yes” provide date claim submitted to insurer or other RP and provide contact information

7. If the claim was submitted to an insurer of another responsible party, what response (written or
verbal) or payment did you receive? (i.e. Insurer took no action, denied the claim, stated they had no

money to pay the claim, made only partial payment or $$S, or other — explain)

8. Describe the nature and extent of injuries or damages claimed, as supported by the documentation
you are submitting with this claim:

9. Description of how the injury or damage was caused:
10. What actions did you take, if any, to minimize the injury or damages you claim?

11. Witnesses:
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(Provide the name, address, telephone number, & email address) of anyone who witnessed the injury or
damage you claim. Also provide a summary of each witness’s knowledge of the injury or damage
claimed, and/or the incident which caused the injury or damage.

Name:

Address:

Telephone Number:
Fax:

Email:

Summary:

Name:

Address:

Name:

Address:

Telephone Number:
Fax:

Email:

Summary:

13. List of Documents & Attachments:

14. Claimant’s Signature & Date:

I, the undersigned, certify that, to the best of my knowledge and belief, the information contained in
this claim represents all material facts and is true. | understand that misrepresentation of facts may

result in legal action against me.
Date:

Signature of (claimant)
15. Legal Representative’s Signature & Date:

Is this claim being presented to Washington Eastern Railroad by your legal representative? If so, the
legal representative must also sign this claim and provide contact information.

Date:

Signature of Legal Representative
Representative’s Name:

Address:

Telephone Number:

Fax:

Email:
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Appendix G

Field Document
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Initial Response Actions and Notifications

The first Company employee on scene will function as the Person-in-Charge until relieved by a person
who has been assigned to assume the role of the Incident Commander. The Person-in-Charge shall
initiate the initial response actions as follows in this Field Guide.

Initial Response Actions

In the event of a spill:

Stop the Flow - Contain the Spill

Ensure the safety of everyone in the area.

Assess the Spill — and document Information to be Reported.
Initiate the Emergency Response Notification System

Immediately upon discovery of a spill, responding personnel should identify the location of the spill,

isolate the area, stop the flow, if possible, ensure the safety of any people in the immediate area and
initiate notifications to a central reporting office or a Qualified Individual (Ql) as directed as follows in
this Field Guide.

Spill Assessment Checklist

Completed | Task Initials
Ensure the health and safety of responders and the public as necessary. Conduct site
safety health assessment and safety briefing prior to operations in the field.
Determine Source and Location
Determine if the source is controlled or if it is an ongoing release. If continuous,
determine release rate.
Estimate volume and size of spill (dimensions of sheen or pooled oil) and type of
product — see section 4.3.1
Determine receiving environment — land, water, or land with potential for waterway
impact
Implement site safety assessment and air monitoring procedures — see section 4.3.3
Consider immediate impacts to workers and public and action evacuation and
continuous air monitoring, as needed.
Assess direction and rate of movement of spill, and implement spill tracking
procedures and equipment — see section 4.3
Evaluate environmental conditions (topography, wind, currents, tides, flow rate, etc.)
for influence on spill trajectory and response actions — see section 4.3.2
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If spill to land, evaluate potential for groundwater impact — see section 4.3.4

Make all required notifications

Ensure incident commander is assigned and ICS is implemented. If large spill, ensure
unified command is initiated.

Oil Spill Information and Notification Report Form

Used to document initial spill information and notifications conducted as part of the response

Initial Information and Notification to Company Reporting Office or Ql by Person-In-Charge. Person in Charge is the
person initially observing and reporting the spill. This form shall be maintained as part of on-going assessments.

Contact or Information Type

Information

Name and telephone number
of person reporting the spill.

Date and time of the call

Name of person contacted.

(Specify if Management or Ql)

Specific location of the Spill

Type of oil or product(s)
Spilled.

Estimated Quantity

Actions Taken To-Date

Assistance Required

Injuries
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Weather Conditions

Reason for discharge (if
known)

Step 1: Assess the Incident/Spill

Information about the spill should be as clear, concise, accurate and timely as possible. The minimum
information reported, for initial report and update reports, should be:

Name and Telephone Number of the Caller
Date and Time of the call

Specific location of the Spill

Type of oil or product(s) Spilled.

Estimated Quantity

Actions Taken To-Date

Assistance Required

Injuries

. Weather Conditions

10. Reason for discharge (if known)

Lo N~ WNPE

Use the Spill Information Report Form located in this Field Guide.

Step 2: Notify Central Reporting Office/Emergency Coordinator/Qualified
Individual (Ql)

The initial Person-in Charge shall notify WER Dispatch Office 800-333-8582 or a Qualified individual (Ql)
who is responsible for initiating response actions and calling out resources. The Ql as identified in step
5, shall initiate notifications of response contractors, government agencies, spill management personnel
and other notifications identified in this plan. The Ql shall ensure there is an IC appointed to manage
the incident. The Ql may also function as the IC. Once the Ql has been notified Steps 3 through 5 below
shall be initiated as soon as possible. All notifications shall be documented on a spill notification report
form located in Appendix D and the Field Guide.

Step 3: Notify Primary Response Contractor

Primary Response Contractor Notifications

Response Contractor Name Contactor Contact Number (24 hours)
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GrayMar Environmental Services Inc. 866-472-9627

1329 E. Wheeler Road, Moses Lake, WA 98837

Step 4: Notify National Response Center (NRC) and Washington Emergency

Management Division (WEMD)

All spills of oil or hazardous substance into navigable waters and/or groundwater as defined by the

Clean Water Act (CWA) and all spills of a reportable quantity of hazardous substances (40 CFR Part 302)

must be immediately reported by the spiller to the National Response Center (NRC) and Washington
Emergency Management Division (WEMD). The NRC will contact appropriate local US Coast Guard

(USCG) or Environmental Protection Agency (EPA) offices. WEMD will notify appropriate Department of
Ecology Responders. Both NRC and WEMD will be notified.

REPORT THE FOLLOWING SPILLS TO NRC AND WEMD WITHIN 1 HOUR OF DISCOVERY:

ALL SPILLS OF ANY SIZE TO WATERS OF THE STATE

SPILLS THAT THREATEN TO ENTER WATERS OF THE STATE
SPILLS OF UNKOWN QUANTITY

SPILLS TO GROUND ......

National Response Center (NRC)
1-800-424-8802

Washington Emergency Management Division (WEMD)
1-800-258-5990
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Step 5: Make all other notifications directed under this plan.

The following Company and Spill Management Team personnel should be notified.

Company Management and Spill Management Team Members

Name Contact Number
Chase Kinard 205-616-8806
Tim Ludwig 509-991-8390
Bill Kelly 513-453-2268
Jeff Wall 509-565-9007
Matt Keelin 509-9873

Caleb Reynolds 509-362-1881

The following government agencies shall be notified.

Notifications to Government Agencies

Government Agency Name Contact Number

Spokane County Department of 509-477-2204
Emergency Management
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The following shall be notified.

Additional Notifications

Name

Contact Number
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WASHINGTON EASTERN RAILROAD NOTIFICATION PROCEDURES

Incident Occurs

¥

Conductor

e First company employee functions as the person in charge until relieved by supervisor. Works
with emergency responders. Provides train list with information and locations on hazmat cars.

$

Train Crew

e Survey the scene and access the incident and notify the dispatcher.

¥

Dispatcher

Notifies all other trains in the area and other rail personnel.

e Notifies 911 and the on-call officer which will be the Qualified Individual (Ql);

Chase Kinard 205-616-8806 or Tim Ludwig 509-991-8390

4

Qualified Individual

e Notifies the Primary Response Contractor.

Notifies the National Response Center 1-800-424-8802

e Notifies Washington Emergency Management Division 1-800-258-5990

e Notifies Grant County Department of Emergency Management (509) 237-2598

Notifies East Columbia Irrigation District (509) 488-9671

e Establish Incident Command
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Washington Eastern Railroad Notification Documentation

Internal Notifications

Person to Contact Phone Number (s) Person Notified Date & Time
Chase Kinard 205-616-8806
Tim Ludwig 509-991-8390
Response Contractors
Person to Contact Phone Number (s) Person Notified Date & Time
GrayMar Environmental 866-472-9627
Government/External Notifications
Person to Contact Phone Number (s) Person Notified Date & Time
USCG National Response 1-800-424-8802
Center
WA Emergency 800-258-5990
Management Division
Spokane County 509-477-2204
Department of Emergency
Management
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GrayMar has the capability to provide trained personnel with expertise in Incident Command System
(ICS) to support contracted plan holders in staffing limited positions within their own Incident
Management Team (IMT), in accordance with the relevant job descriptions outlined in the Northwest
Contingency Flan. The following information provides an overview of how GrayMar integrates its ICS
staff into the Responsible Party's (RF) IMT.

GrayMar ensures that its |C5 staff undergoes comprehensive training, including the minimum reguired
courses such as NIMS/ICS 100, 200, 700, and 800. Additional training is provided as necessary based on
the specific position requirements. Furthermore, all GrayMar staff who may be involved in field
operations receive a minimum of 40 hours of Hazardous Waste Operations and Emergency Response
{HAZWOPER] training.

The Incident Command System (ICS) is structured around five primary functions that are essential for any
incident, regardless of its scale. However, certain incidents and circumstances may require only a subset
of these functional elements. If the need arises to expand the organization, the 1CS framework offers
additional positions to accommodate virtually any specific requirement. Within the |CS system, clear
lines of supervisory authority and formal reporting relationships are established. Unity of command is
maintained as each position and individual within the system is assigned a designated supervisor.
Direction and supervision consistently follow the established organizational lines.

Incident Commander

Public Information Liaison
Officer Officer
Safety
Officer
I | | 1
| Operations Section | Planning Section ‘ Logistics Section ‘ Fmaggg{ﬁ}nri]mm.
1
[r | 1 Resources Demob. Service Support Time (Compensation|
AirO Unit Unit Branch Branch Unit Claims Unit
ir Ops
Branches Branch T [
Situation Doc. il Procurement Cost
I_I_|l umnit Uit Commun. Supply unit unit
Unit Unit
Divisions Groups
Medical Facilitizs
Unit Unit
Strike Team z
I Food Ground
Task Force i Support
Hnit Unit___|

I Single Resource I

June 2026 Version 1 58



Table 1 — GrayMar ICS Personnel and Training
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GrayMar Environmental's ICS staff will be assigned to fill approved SMT ICS positions in accordance with
the guidelines set forth by the National Incident Management System and Northwest Area Contingency
Plan. In cases where GrayMar is not approved by the state of Washington, subcontractors who are
authorized to fulfill those specific SMT positions, such as Safety Officer or Air Operations, will be
engaged. To ensure effective implementation of ICS, GrayMar will utilize the Incident Command
Handbook currently referenced and recommended in the Northwest Area Contingency Plan. The
following is a list of GrayMar personnel who may be available for ICS positions, along with the minimum
training required for each position.
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Kelly Ottmar Annual | Annual | X X X X X
Angela Stenhouse | Annual | Annual | X X | X [ X X
Vito Magano Annual | Annual | X X | X X
Will Williams Annual | Annual X X X
Junior Mendoza Annual | Annual X X X X
Trevor Smith Annual | Annual X X X
Francisco De Jesus | Annual | Annual X X X
Aaron Gilfillan Annual | Annual X X X X
David Milbrandt Annual | Annual X X X
Steve Sitton Annual | Annual X X X X X
Jesus Bermudez Annual | Annual X X X
Hector Veliz Annual | Annual X X
Stuart
Weisenberger Annual | Annual | X X X X
Tim Bussey Annual | Annual | X X X X X
Tyson Hurst Annual | Annual | X X
Brian Evans Annual | Annual X X X
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ICS 201
Incident Briefing

Purpose. The Incident Briefing (ICS 201) provides the Incident Commander (and the Command and
General Staffs) with basic information regarding the incident situation and the resources allocated to the
incident. In addition to a briefing document, ICS 201 also serves as an initial action worksheet. It serves
as a permanent record of the initial response to the incident.

Preparation. The briefing form is prepared by the Incident Commander for presentation to the
incoming Incident Commander along with a more detailed oral briefing.

Distribution. Ideally, the ICS 201 is duplicated and distributed before the initial briefing of the
Command and General Staffs or other responders as appropriate. The “Map/Sketch” and “Current and
Planned Actions, Strategies, and Tactics” sections (pages 1-2) of the briefing form are given to the
Situation Unit, while the “Current Organization” and “Resource Summary” sections (pages 3-4) are given
to the Resources Unit.

Notes:
e The ICS 201 can serve as part of the Initial Incident Action Plan (IAP).
o If additional pages are needed for any form page, use a blank ICS 201 and repaginate as needed.

Block Block Title Instructions
Number

1 Incident Name Enter the name assigned to the incident.

2 Incident Number Enter the number assigned to the incident.

3 Date/Time Initiated Enter date initiated (month/day/year) and time initiated (using the 24-
* Date, Time hour clock).

4 Map/Sketch (include sketch, | Show perimeter and other graphics depicting situational status,
showing the total area of resource assignments, incident facilities, and other special information
operations, the incident on a map/sketch or with attached maps. Utilize commonly accepted
site/are, impacted and ICS map symbology.
threatened areas, overflight
results, trajectories, impacted | If specific geospatial reference points are needed about the incident's
shorelines, or other graphics location of area outside the ICS organization at the incident, that
depicting situational status
and information should be submitted on the Incident Status Summary (ICS
resource assignment) 209).

North should be at the top of page unless noted otherwise.

5 Situation Summary and Self-explanatory.

Health and Safety Briefing
(for

briefings or transfer of
command): Recognize
potential

incident Health and Safety
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Hazards and develop
necessary

measures (remove hazard,
provide personal protective
equipment, warn people of
the

hazard) to protect responders
from those hazards.

6 Prepared by Enter the name, ICS position/title, and signature of the person
* Name preparing the form. Enter date (month/day/year) and time prepared
* Position/Title (24-hour clock).
* Signature
* Date/Time
7 Current and planned Enter the objectives used on the incident and note any specific problem
Objectives areas.
8 Current and Planned Actions, | Enter the current and planned actions, strategies, and tactics and time
Strategies, and Tactics they may or did occur to attain the objectives. If additional pages are
* Time needed, use a blank sheet or another ICS 201 (Page 2), and adjust
* Actions page numbers accordingly)
9 Current Organization (fill in * Enter on the organization chart the names of the individuals
additional organization as assigned to each position.
appropriate) * Modify the chart as necessary, and add any lines/spaces needed for
* Incident Commander(s) Command Staff Assistants, Agency Representatives, and the
* Liaison Officer organization of each of the General Staff Sections.
* Safety Officer * |f Unified Command s being used, split the Incident Commander
* Public Information Officer box.
* Planning Section Chief * Indicate agency for each of the Incident Commanders listed if
* Qperations Section Chief Unified Command is being used.
* Finance/Administration
Section Chief
* Logistics Section Chief
10 Resource Summary Enter the following information about the resources allocated to the

incident. If additional pages are needed, use a blank sheet or another
ICS 201 (Page 4) and adjust page numbers accordingly.

* Resource

Enter the number and appropriate category, kind, or type of resource
ordered.

* Resource ldentifier

Enter the relevant agency designator and/or resource designator (if
any).

* Date/Time Ordered Enter the date (month/day/year) and time (24-hour clock) the resource
was ordered.

* ETA Enter the estimated time of arrival (ETA) to the incident (use 24-hour
clock).

* Arrived Enter an "X" or a checkmark upon arrival to the incident
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* Notes (location/ Enter notes such as an assigned location of the resource and/or the
assignment/status actual assignment and status.

INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated
Date: Time:

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
area, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource

assignment):

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective

equipment, warn people of the hazard) to protect responders from those hazards.

6. Prepared by: Name: Position/Title: Signature:

ICS 201, Page 1 | Date/Time:
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INCIDENT BRIEFING (ICS 201)

1. Incident Name:

2. Incident Number: 3. Date/Time Initiated
Date: Time:

7. Current and Planned Objectives:

8. Current and Planned Actions, Strategies, and Tactics:

Time:

Actions:

6. Prepared by:

Name: Position/Title: Signature:

ICS 201, Page 2

| Date/Time:
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INCIDENT BRIEFING (ICS 201)

1. Incident Name:

2. Incident Number:

Date:

3. Date/Time Initiated

Time:

9. Current Organization (fill in additional organization as appropriate):

Incident Commander(s)

Liaison Officer

Safety Officer

Public Information Officer

Planning Section Chief

Operations Section Chief

Finance/Administration
Section Chief

Logisitics Section
Chief

6. Prepared by: Name:

Position/Title: Signature:

ICS 201, Page 3

| Date/Time:
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INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated
Date: Time:
10. Resource
Summary:
ae)
2
<
Notes
Resource Resource | Date/Time Ordered ETA (location/assignment/status
Identifier
]
]
]
]
]
]
]
]
6. Prepared by:
Name: Position/Title: Signature:
| ics 201, Page 4 | Date/Time:
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