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TECHNOLOGY TIPS FOR THIS CALL
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• Sign in with your name and affiliation.

• Use your computer to connect to WebEx.

• Use the chat or hand raise function to submit questions 
and comments and/or request to speak to the group. 

• Use a headset or take call from a quiet space to reduce 
background noise/echo

• Keep your phone or headset muted unless you are 
speaking to the group. If on the phone, *6 to mute/unmute.



WEBEX TIPS: HAND RAISE
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TECHNOLOGY SUPPORT
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Brent Edgar, IT Support
Cascadia Consulting Group

Phone: (206) 449-1172
Email: brent@cascadiaconsulting.com
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• WELCOME

• INTRODUCTIONS

• REVIEW AGENDA

• CLARIFY MEETING OBJECTIVES
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CarolineWith that, I’d like to introduce Jim Mathieu (MATTH-EW) with Northwest Land & Water Inc who will be serving as the Chair of the Data, Studies, and Monitoring WG.



INTRODUCTIONS
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Roll call

REMINDER: Unmute yourself to speak to the group.
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Caroline- Our intention with these WGs is to make them really participatory. We will get to hear from all of you in a moment. Since there’s lots of folks on the line, I’m going to read through the list of attendees. If you haven’t already, please sign in with your name and affiliation by right clicking on your name. Read through list of names and affilition.Anyone on the phone- can you please unmute yourself and say your name and affiliation? Anyone else that I missed? 



AGENDA 

• Welcome, Introductions, Review Agenda
• Overview of Proposed Working Group Process
• Overview of Ecological Function WG
• Discussion: Key Questions to be answered by WG
• Sharing & Uploading Files in Box
• Timeline for Homework Completion & Next Steps 
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MEETING OBJECTIVES

• Gain an understanding of the critical role that the Ecological 
Function [Instream Demands] Working Group is playing in the 
Strategic Plan and Working Group process. 

• Begin developing the foundational data that will support 
Strategic Plan development.

• Gather input from Working Group on key questions; Identify 
next steps for homework.
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Overview of Proposed Working Group Process
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WORKING GROUPS: ROLES AND 
RESPONSIBILITIES

• Assist consultant team with relevant strategic plan 
information by:

• Responding to consultant-team discussion questions 
• Highlighting key data sources and reference documents

• Assist the Strategic Plan Advisory Committee (SPAC) in 
strategic plan development by:

• Begin developing Desired Future Conditions for 
Ecological Function

• Identifying key stream reaches and their ecological 
functions that need protection and restoration. 

• Formulating draft recommendations for consideration by 
the SPAC.
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The WGs play a critical role in the development of the strategic plan by assisting the consultant team with bringing forward relevant information that needs to be discussed and, likely highlighted, in the plan.We are also looking to the WGs to identify, research, and analyze potential actions and formulate draft recommendations for consideration by SPAC.As part of this process, the consultant team will develop homework/discussion questions to guide WG discussion and will look to you all to provide answers to these questions both in between and during WG meetings. Today will be our first opportunity to review the homework together and look forward to your questions and input.



WORKING GROUPS: 
STRUCTURE & TOPIC AREAS
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Ph
as

e 
1

Water Supply Needs Ecological Function Studies, Monitoring, and Data

• Municipal
• Rural-domestic
• Commercial/Industrial
• Agriculture

• Fish and Wildlife
• Instream flow
• Riparian
• Habitat
• Water quality
• Recreation and quality of life

• Updated water rights evaluation
• Bi-state flow study
• Touchet River habitat assessment
• USGS bi-state groundwater study
• Water supply and availability 

(forecasting)
• Surface/groundwater interactions
• Infrastructure inventory and gap 

analysis

Ph
as

e 
2

Administrative Implementation Land Use

• Regulatory, Mill Creek GI) framework
• Financial structure and funding 

mechanisms 
• Public engagement
• Adjacent processes (Tri-Sovereign 

talks

• Aquifer storage and recovery (ASR)
• Managed aquifer recharge (MAR)
• Storage/piping/flood control
• Source swap
• Floodplain/riparian restoration
• Wetland enhancement
• Fish passage and screening
• Water banking/trust 

water/mitigation
• Conservation
• Physical and legal protection of 

water across the OR-WA border

• Upland management, dryland 
agriculture, forests 

• Urban planning and zoning 
• Rural planning and zoning 
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Listed are some preliminary topic areas for discussion by WG. We anticipate adding to this list throughout the strategic plan development process and look forward to WG input to help us make sure we are covering the topics that need to be covered.



WORKING GROUPS: PROPOSED TIMELINE
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Phase 1 Phase 2

Data, Studies, and 
Monitoring WG 

Begin meeting to develop initial list of resources, 
reports, studies, forecasts, and plans, 

Continues meeting to identify and synthesize resources 
and supporting materials as needed. 

Water Supply 
Needs WG

Begin meeting to work on “Current Conditions” and 
“Desired Future Conditions (DFCs)” chapters of 
strategic plan.

Meeting intensively in Phase 1. Members encouraged 
to move to Implementation WG in Phase 2.

Ecological Function 
WG

Begin meeting to work on “Current Conditions” and 
“Desired Future Conditions (DFCs)” chapters of 
strategic plan.

Meeting intensively in Phase 1. Members encouraged 
to move to Implementation WG in Phase 2.

Administrative WG Not meeting until Phase 2. Begin meeting as needed to consider institutional 
drivers/limitations that will influence the strategic plan.

Land Use WG Not meeting until Phase 2. Begin meeting as needed to consider institutional 
drivers/limitations that will influence the strategic plan.

Implementation 
WG

Not meeting until Phase 2. Begin meeting to develop strategies and discuss 
projects to meet water demand and DFCs for SPAC 
consideration.
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Phased Approach to Working GroupsWe’re taking a phased approach with the Working Group meetings by convening three Working Groups now, and three others later in the year.  The Working Groups that will meet now include:Studies, Monitoring, and Data – meeting May 12th from 1 – 3 pmWater Supply Needs- tentatively meeting June 3rd from 1- 3 pm Ecological Function  - tentatively meeting June 9th from 1 – 3 pmThe Administrative, Land Use, and Implementation Working Groups (Phase 2 Working Groups) will meet later in the summer. 



BUILDING ON DATA, STUDIES & 
MONITORING WG

• The Data, Studies, and Monitoring WG has held three 
meetings and gathered key data and resources to inform 
the current conditions section of the plan.

• The Ecological Function and Water Supply Needs WG 
(meets tomorrow) seek to build on the information 
compiled by the DSM WG. 

• Synthesis of DSM WG outputs is forthcoming.
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Overview of Ecological Function Working 
Group

Presenter
Presentation Notes
Caroline



ECOLOGICAL FUNCTION WG GOALS:

• Build on the current conditions section compiled by the 
DSM WG. 

• Provide data and information to inform the Desired Future 
Conditions section of the Plan.

• Identify key stream reaches and their ecological functions 
that need protection and restoration. 

• Make recommendations related to the breadth of habitat 
considerations included in the Plan.
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DISCUSSION:

• Describe your desired future conditions as they relate to 
ecological function or instream flow needs in the basin.

• Key challenges?
• Areas of concern?

16
REMINDER: Unmute yourself to speak to the group.
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Discussion: 
Key Questions for WG
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BASELINE INSTREAM FLOW DATA

• Which flows to use for baseline for Strategic Plan for 
various reaches?

• Approach taken by Bi-State Flow Study to look at 
representative water years

• 10-year look back
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REMINDER: Unmute yourself to speak to the group.



HABITAT

• What role should habitat play in the Strategic Plan?
• Floodplain
• Riparian
• Instream

• Metrics for Measurement of each of the above?
• What are the limiting factors related to habitat, if flow is 

present? 
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REMINDER: Unmute yourself to speak to the group.



WATER QUALITY

• What role should water quality play in the Strategic 
Plan?

• Primary water quality concerns?
• Metrics for measurement?

20
REMINDER: Unmute yourself to speak to the group.
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Sharing and Uploading Files



RESOURCE LIBRARY

• Resource Library:
• Ecology has created the Resource Library to compile all relevant 

data, studies, and information. 
• Please upload any studies or reports that are publicly available 

to the Resource Library.
• Tips:

• Review the Resource Library for any studies to make sure 
they’re not already uploaded. 

• If there are additional reports and studies that are not 
uploaded already, please upload.

22



26

Next Steps

Presenter
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IF NO ONE SIGNS UP:Not hearing anyone want to jump into this role. Individuals, who’s interested in supporting these efforts?Organize a sub committee to move the subsection forward. Offer to do the initial logistics for coordinating subgroup meetings. Our biggest goal is to move this forward. 



NEXT STEPS & MEETING

• Next Steps: 
o Stay tuned for additional requests via email, no formal 

homework document at this time
o Next EF WG Meeting: Wednesday, July 15 from 1-3 pm
• Contact: 

• Direct questions or concerns to Amanda Cronin via email at 
Amanda@ampinsights.com
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