
January 13, 2021

Office of Columbia River

Public Scoping Meeting 
Eightmile Dam 

Rebuild and Restoration



Agenda
• 3:00-3:45pm: Welcome, Presentation, & Clarifying 

Questions
– Welcome: Tom Tebb, Ecology, Office of Columbia River

– Background, key concerns and alternatives
• Melissa Downes: Ecology, Office of Columbia River

• Tony Jantzer: Icicle and Peshastin Irrigation Districts

• Joe Witczak: Ecology, Dam Safety Office

– SEPA Process
• Lisa Adolfson: Environmental Science Associates

– US Forest Service Partnership
• Kristin Bail: US Forest Service

– Ground rules for public comment

• 3:45-5:50pm: Public Comment Period

• 5:50-6:00pm: Wrap up



Icicle Creek a tributary in WRIA 45



Icicle Creek Water Resource 

Management Strategy



Alpine Lakes



Eightmile Lake – April 2015 
(Chelan County)



Project History 
ACTIVITY Year
Icicle Creek Adjudication 1929

Eightmile Dam Construction 1927-1929

Alpine Lakes Wilderness Designation 1976

Transfer to Forest Service (special warranty deed) 1990

Erosion Events 1990s

Extreme Drought 2015

Jack Creek Fire 2017

Emergency Repair Work 2018

Icicle Strategy PEIS 2019

Dam rebuild designs 0-30% 2020

Eightmile Dam Rebuild EIS 2021

Proposed Construction 2022



Eightmile Lake DamEightmile Lake Dam (prior to 2018)



Eightmile Lake DamEightmile Lake Dam





Aug/Sept 

2017

Jack Creek Fire





Cause for Alarm

• 90-year old dam already partially failed

• Jack Creek Fire in August 2017

• Low-level outlet pipe failure 

• Limited Spillway capacity 

• Remote access and severe weather

• Downstream development



April 2018 Snowpack



May 2018 Runoff



Summer 2018 Interim Repair Work

• Re-shape and armor the dam crest

• Repair low-level out pipe

• Install remote monitoring system



Re-shape and Armor Crest 



Repair Outlet Pipe 



Install Monitoring System



Dam Safety

• Role of the Dam Safety Office (DSO)

• DSO Actions to Date

• DSO Future Actions



SEPA Environmental Impact Statement 

Proposed Project: 
Eightmile Dam Rebuild and Restoration 

Applicant: Icicle Peshastin Irrigation District (IPID)

Objectives: 
• Restore the storage capacity of Eightmile Lake so that it meets 

IPID’s irrigation and storage needs
• Comply with Dam Safety Office regulations for a high hazard dam
• Provide additional water to enhance Icicle Creek instream flow 

volumes and potential mitigation of new beneficial uses

More information:  https://ecology.wa.gov/eightmile



Alternatives
Alternative 1 (formerly Alternative 1A)
Narrow Spillway with automated gates and 
short outlet pipe

Alternative 2 
Wide Spillway without gates and short outlet 
pipe

No Action Alternative
Dam would be left as is and would continue to 
operate in its current state and manner. 

More detailed descriptions and alternatives summary table can be found at
https://ecology.wa.gov/eightmile

https://ecology.wa.gov/eightmile




Alternative 1: Narrow Spillway 

with Gates



Alternative 2: Wide Spillway 

without Gates



Summary of technical details

Total Storage
Volume
(acre-feet)

Total Usable Storage 
Volume by gravity
(acre-feet)

Historical 3,035 1,540

Alt 1 – Narrow Spillway 3,010 2,000

Alt 2 - Wide Spillway 3,010 2,000

No Action 2,698 1,367



No Action Alternative

• The no action alternative serves as the baseline condition 
against which the action alternatives are compared and is 
intended to illustrate the most likely scenario if the project is 
not implemented.

• The dam would be left as is, with a primary spillway elevation 
of 4,667 feet, and would continue to operate in its current 
state and manner. 

• This leaves the dam vulnerable to failure which would threaten 
human lives downstream, and create economic hardship for 
the IPID. 

• Should a dam failure occur, residences, public infrastructure 
and wilderness habitat would be damaged or destroyed. 



Additional environmental analysis

• Preliminary analysis related to 

water rights

• Construction methodologies

• Visual assessment of the action 
alternatives

• Economic analyses



What is SEPA?

• State Environmental Policy Act (WAC 197-11)

• The SEPA review process helps agency decision-makers, 

applicants, and the public understand how a proposal 

would affect the environment.

• An Environmental Impact Statement (EIS) is required 

when the lead agency determines a proposal is likely to 

have significant adverse environmental impacts.

• Ecology Office of Columbia River is SEPA lead 

agency because they will be the approving agency for 

the dam

• This is a project-level EIS following the 2019 Programmatic 

EIS



SEPA Process
▪ Pre-Scoping

– Stakeholder meetings with environmental groups

– Preliminary Water Rights Analysis

– DSO dam design review

– Assembled existing environmental documents

– Outreach materials, created website

– NEPA discussions with USFS

▪ Issued Determination of Significance

▪ Scoping
• First step in the EIS process

– Narrow the focus to significant environmental issues
– Eliminate insignificant impacts from detailed study
– Identify alternatives to be analyzed

• Provides notice to the public and agencies



SEPA Process and Schedule
•Public Notice for Comment and Scoping Period 

& Public Meetings (Dec 18, 2020 – Feb 1, 2021)

•Evaluate Comments & Announce Alternatives for 
EIS evaluation

•Scoping Summary will be prepared and 

available on Ecology website

•Draft EIS – target June/July 2021

•Comments on the Draft EIS

•Final EIS – Target December 2021



How do public comments fit into 

Ecology's overall process?

• Comments received during scoping 

are used to inform the content of the 

EIS

• Receive input on alternatives, potential 

impacts, mitigation measures, and 

approvals that may be required



Forest Service 

• Any needed NEPA and permitting 
processes would focus 
on construction access outside 
of Special Warranty Deed parcels

• Informed by, and as appropriate 
tied to, the EIS

• Continued close coordination as 
EIS process moves forward



Clarifying Questions?



Scoping Meeting and Public 

Comment Documentation
• The Public Scoping Meeting is being recorded.

• Staff will take notes on public comments and use 
the transcript to capture comment themes.

• Written comments can be submitted two ways:
– Comment online at: 

https://ecology.wa.gov/eightmile

– Mail a physical letter to:

Department of Ecology, Central Regional Office
Attn: Melissa Downes
1250 West Alder Street
Union Gap, WA 98903

https://ecology.wa.gov/eightmile


Ground rules for public comment

• This meeting is designed to collect 
public opinion and perspectives on the 
scope of the EIS.

• To help this process go smoothly:
– Commenters will have the opportunity to 

speak one time for up to three minutes.

– Commenters will begin by introducing 
themselves (name and affiliation).

– Staff will not answer direct questions.
– Disrespectful or attacking language is not 

appropriate.



Public Comment Process 

and Instructions
1) Look and listen for your name. 
• I will state who's turn it is to speak and 

who is next in line.
• The Zoom screen will have the full list 

in order of individuals for public 
comment.

• Staff will also use the chat feature to 
message the person next in line.

2) Look for notice from the host asking 
you to unmute. (*6 to unmute if you are 
only called in using a telephone.)

3) Unmute, state your name/affiliation, 
and mind the time.

4) We will use the raise hand button to 
take additional comments from those 
who didn’t note their interest in providing 
comment when they registered.



Thank you for participating!

• Remember you can find this 

presentation and additional 
project information and provide 

written comment via 
https://ecology.wa.gov/eightmile

https://ecology.wa.gov/eightmile

