
Washington Conservation Corps (WCC) 
2021-2022 Program Year - Request for Full-Term Crew Sponsors 

Background: 
The Washington Conservation Corps (WCC) was established by the state legislature in 1983 to conserve, 
rehabilitate, and enhance the state’s natural and environmental resources while providing educational 
opportunities and meaningful service experiences for young adults. WCC is housed within the Washington 
State Department of Ecology (Ecology) and provides field crews and individual members to complete projects in 
partnership with qualifying sponsors. 

This is a solicitation for full-term crew sponsors for the 2021-2022 WCC program year. Sponsors who 
partnered with WCC for the 2020-2021 year do not need to respond. 

Field Crews 
WCC crews serve directly with your organization. Crews consist of five members and a supervisor, along with 
a complement of basic hand tools and an extended cab WCC truck. Field crews complete projects that 
physically improve the natural environment or expand recreational opportunities for the public such as trail 
building, native plant installations, and wildland fire mitigation.  

Regular crew hours are 7-5:30PM, Monday through Thursday. WCC crews have capability for extended 
schedules lasting up to eight days for remote or backcountry projects. A full-term field crew serves up to 164 
crew days with sponsors during the WCC program year.  

The 2021-2022 WCC crew year runs from Oct. 4, 2021 to Sept. 9, 2022. 

Field Crew Rates for Full Term Sponsors 
One Crew: $193,520/year. 164 crew days at $1,180/crew day.  
Multi-Crew Rate: $225,500/year. 164 crew days per crew at $1,375/crew day. 

Food-only spikes: Add $620/week 
Food + Lodging spikes: Add $1740/week 

WCC’s rates are based on a cost-share between WCC partners and Ecology. The rates depend on Ecology’s 
ability to provide funding. If funding from state or federal sources is withdrawn, reduced, or limited in any way, 
Ecology may modify rates prior to issuing agreements. All estimates are based on adoption of state appropriation 
and approval of our AmeriCorps funding. The multi-crew rate is a reduced cost-share rate for organizations who 
sponsor more than one crew.  

Eligible Activities 
WCC crew activities must physically improve the natural environment or expand recreational opportunities for the 
public. Specific activities may include: 
• In-stream large woody debris placement, bank stabilization, or fish barrier removal
• Livestock exclusionary fence construction
• Manual and chemical invasive species suppression and removal
• Native species installation and maintenance
• Trail, boardwalk, and infrastructure improvements such as campgrounds, picnic shelters, etc.
• Wetland creation or restoration
• Wildlife structure installation
• Wildland fire mitigation, including thinning and fuels reduction



 

Eligible Sponsors 
WCC considers applications from sponsors who are non-profit or governmental organizations.  
  
For Field Crews, the Washington Conservation Corps provides: 

 
• One 6-person crew consisting of 5 AmeriCorps members and 1 crew supervisor who is a state employee  
• Recruitment, enrollment, evaluation and supervision of AmeriCorps members  
• Extended cab vehicle, some power equipment (limited chainsaws and/or brush cutters), and basic 

compliment of hand tools for crew to perform projects. Specialized tools and/or equipment rental must be 
provided by partner agency. 

• Crew coordination, scheduling, and administrative services (payroll, insurance, etc). WCC members and 
supervisors are issued paychecks and receive benefits through Ecology. 

• Formal training for members and supervisors. 
• Cost-share from Ecology’s state funding and an AmeriCorps grant 
 
Partner Organization provides: 
 
• Cash matching funds 
• Timely processing and payment of monthly invoices 
• Site orientation and project-specific guidance, when and where applicable, at the start of new projects 
• Administration of permits for project completion. WCC crews are public operators under host site’s permits.  
• Single point of contact for WCC coordination 
• Feedback on WCC performance via sponsor survey after project completion 
• Specialized tools and PPE, when required. If your project requires specialized equipment that your 

organization does not have, there may be an option to acquire this through WCC.  
• A crew lock-up location including internet access for the WCC supervisor.   

 
 
Application Instructions  
Complete and return this packet via email to trwe461@ecy.wa.gov 
Applications are due by 5:00 pm on Monday, April 19, 2021. Late applications may not be considered.  
 
Successful applicants will be notified by June 30, 2021. Due to limited crew availability, not all sponsors will be 
selected. Scheduled service year begins October 4, 2021. 
 
  
More Information 
Learn more about WCC by visiting our website: http://ecology.wa.gov/wcc/ 
 
For questions about this RFP, contact:  
 

Travis Weller, WCC Grants & Contracts Coordinator, 360.742.8760, trwe461@ecy.wa.gov  
 

mailto:trwe461@ecy.wa.gov
http://ecology.wa.gov/wcc/
mailto:trwe461@ecy.wa.gov


 

Application 
 
Directions:  
Please limit each response to 1,000 characters (approximately 2 brief paragraphs) or less. WCC will not consider 
additional documentation. Sponsors who partnered with WCC in 2020-21 program year do not need to submit an 
application for the 21-22 program year. Complete and return this packet via email to trwe461@ecy.wa.gov by 
5:00 pm on Monday, April 19, 2021.  
 
Selection and Scoring: 
Due to limited crew availability, not all projects will be selected. Applications are reviewed based on these 
priorities:  

• Organizational background 
• Member development 
• Project details 
• AmeriCorps and WCC mission alignment 

 
Organizational Background: 
1. List the primary point of contact for this application.   

Name: 
Phone: 
Email:  
 

2. Provide information about the organization that will be the primary sponsor:   
Name:  
Primary business address (street, city, zip):  

 
3. Will this be the meet-up/office location for WCC member(s)? If not, provide the address of the proposed crew 

lock-up.   
 

4. Provide details about the meet-up/office location. Describe the site’s security, parking and access to basic 
facilities, including internet access and restrooms, for WCC members and supervisor.  
 

5. What county (or counties) will the crew projects be completed in?  
 
6. Please predict the source of funds for your portion of the cost-share (federal, state, local, grant, etc). 
 
7. Is your funding tentative or secured? 

 
8. WCC funding is secured in three year increments. The 2021-22 program year is the third year of our three 

year cycle. Are you interested in continuing the partnership into the next three-year funding cycle? 
 

☐ Yes, if selected, my organization is interested in partnering with WCC for three additional years.  
☐ No, my organization is only seeking assistance for the 2021-2022 service year at this time.  

 
Member Development: 
1. Describe your organization’s plan to present a site-specific orientation and introductory information on 

projects in order to provide members with an understanding of targeted outcomes. 
 
2. In addition to skills gained through completing your project, describe any additional professional 

development that your organization will provide to the WCC member(s) located at your site.  
 



 

Project Diversity and Quality 
 
1. Starting with October and ending with September, complete the table below to predict the crew activity during 

each month of the crew year.  
 

Task Month  
Additional Info. 

If herbicide application is required, identify method of 
application and herbicide to be used. 

High 
Environmental 

Health 
Disparity?* (Y/N) 

Invasive removal – blackberry October Manual removal  
    
    
    
    
    
    
    
    
    
    
    
    

 
* Identify whether any of these activities will take place in an area with a high than average level (score of 6 or greater) of environmental 
health disparity. See the Washington Department of Health’s map of Environmental Health Disparities by census tract.  
 

2. Are permits required for your projects? If so, are they secured? Describe your ability to provide proper 
documentation and guidance to the crew on permit requirements. 
 

3. Does your proposed project required specialized skills and/or equipment? If so, is your organization able to 
provide the required training or equipment needed?  

 
Mission Alignment: 
1. Describe how your proposed project aligns with WCC’s mission of improving Washington’s natural 

resources or expands recreational opportunities, while providing meaningful service opportunities to young 
adults and military veterans.  

 
2. Describe how your organization will assist the WCC and AmeriCorps in its outreach efforts as we strive to 

offer equitable access to service opportunities. Examples include listing the WCC and AmeriCorps as 
contributors or funders in outreach materials, distributing WCC and AmeriCorps publications in your 
networks, and assisting in recruiting WCC members that reflect the communities we serve. 
 

3. A central part of WCC and AmeriCorps’ mission is to respond to disasters. When a disaster occurs, there 
is often little warning. WCC’s disaster response efforts may impact our ability to provide sponsors with a 
crew at the time scheduled. WCC always attempts to accommodate our partner organizations, whenever 
possible. Sponsors are not responsible for costs associated with disaster deployment.  
 

Describe your organization’s ability and willingness to assist WCC with our mission of responding to 
disasters. If there are specific times when your project has limited or no flexibility, please describe.   

https://fortress.wa.gov/doh/wtn/WTNIBL/
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