
 

HAB Consensus Advice #326: Build and Maintain  
Community Support for Tank Waste Mission 

Adopted April 22, 2026 
Page 1 of 4 

April 30, 2026 

Ray Geimer 
US Department of Energy, Hanford Field Office  
P.O. Box 550 
Richland, WA 99352 

Stephanie Schleif 
Washington State Department of Ecology 
3100 Port of Benton Blvd.  
Richland, WA 99352 

Dr. Laura Buelow 
US Environmental Protection Agency, Region 10 
825 Jadwin Ave., Suite 210 (A1-43) 
Richland, WA 99352 

Re: Build and Maintain Community Support for Tank Waste Mission (HAB 
Consensus Advice #326) 

Dear Mr. Geimer, Ms. Schleif, and Dr. Buelow: 

The Hanford Advisory Board’s (HAB’s or Board’s) primary mission is to 
provide informed actionable policy-level advice to the U.S. Department of 
Energy (DOE), the Washington State Department of Ecology (Ecology), and 
the U.S. Environmental Protection Agency (EPA), collectively known as the 
Tri-Party Agreement (TPA) agencies.  This advice is concerned with the 
projected multi-generational duration of the tank waste mission, and what 
communication, information and education are necessary to build and 
maintain the public’s interest, attention, and support for the tank waste 
mission over such a long mission duration.  

Background: 

After a series of delays in TPA and Consent Decree milestones associated 
with the tank waste mission, the TPA Agencies entered negotiations that 
resulted in the Holistic Agreement. The agreement outlines a new plan and 
timeline for cleaning up the radioactive and chemical waste in Hanford’s 
underground tanks. 

As the Holistic Agreement represents a new course for vital Hanford site 
activities, the TPA agencies requested the Board’s advice on building and 
maintaining community support for the tank waste mission. A long-term 
effort like tank waste treatment requires clear, consistent messaging about 
scope, schedule, cost, risks, progress, and critical decision points to maintain 
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public trust. The HAB also believes it is important to consistently engage the public and consult with Tribal 
Nations while the foundations for Hanford decisions are being established. 

Accordingly, the HAB suggests that the TPA agencies refer to HAB Advice #2391 and #3242 for more 
suggestions from the Board on fostering public involvement. In addition, the HAB offers the following advice 
specific to building and maintaining community support for the tank waste mission. 

Advice:  

Provide Tailored Information and Experiences to Engage Different Audiences 

• Establish or expand upon current outreach to students and educators by annually partnering with regional 
K-12 and higher-education institutions to embed the tank waste mission’s history, challenges, and future goals 
into local curricula thereby ensuring that future generations are informed and engaged.   

• Partner with existing educational institutions like the Reach Museum, “B” Reactor, Tribal museums, and 
Oregon Museum of Science and Industry (OMSI). Consider tours to major tank waste mission areas and 
facilities such as the Cold Test Facility, tank farm areas, and the Waste Treatment and Immobilization Plant 
facilities. 

• Develop “road show” content for presentation for local communities and throughout the transportation 
corridor to different audiences not typically exposed to Hanford, such as trade shows, fairs, or other public 
events.  

• Consider utilizing HAB members, local experts, tour guides, volunteers, and individuals with unique history 
or insight into Hanford operations to enhance outreach efforts at events that may not be suitable for direct 
DOE engagement. 

Modernize Official Document Sources 

• Create resources for the public that allows access to the most current information related to the tank waste 
mission. 

• Produce Interactive Progress Dashboards. Supplement PDFs with a project map-based GIS interface where 
the public can track specific TPA milestones, localities, retrieval percentages, and vitrification status.  Update 
the dashboards frequently with key cleanup progress and performance metrics. 

• Provide plain-language executive summaries and short-form video updates to aid non-technical stakeholders. 

• Modernize and simplify document and data searches on repositories such as the Administrative Record by 
providing AI resources, such as accessibility programs for translation or text-to-speech support.  

Institutionalize Transparency by Sharing Information and Soliciting Input Early and Often to Shape Decisions 

• Involve the public early and often in the decision-making process. For example, in discussions developing the 
new deadlines for hot commissioning of the high-level waste facility, involve the public along the path to the 
decision—not just after the decision is made.  

• As information is shared about the tank waste treatment mission, the Board recommends:  

- sending frequent updates through available media (e.g., television, email, and social media),  



establishing a dedicated email address for the public to send input and ask questions, 

and consistently creating and making readily available plain language videos on Hanford activities to 

augment existing project fact sheets. 

• Where public input is sought for regulatory or technical decisions, explicitly publish the "public impact" and

how community input was (or was not) utilized in the final determination.

• Establish protocol to provide the public with transparent information in a timely manner. Openly share

challenges and setbacks, as well as successes.

• Be upfront about major program risks that must be addressed in order to accomplish the work on schedule and

on budget. For example, the annual 5-Year Plan public briefings could be used to convey these types of

issues.

• Detail environmental risks and efforts being made to mitigate such risks now and in the future.

Vary the Format and Design of Public Meetings: 

• Per HAB Advice #324, use a variety of formats that encourage two-way communication such as townhalls,

Hanford dialogue, information fairs, etc. Briefings should be interactive and encourage questions and open

discussion. There is no one size fits all approach when it comes to education and outreach about tank waste

treatment.

Implementing the advice above will help the TPA agencies by bolstering public supp011 and trust needed to span 

generations. 

Sincerely, 

4�,Chair 
Hanford Advisory Board 

The Oregon Department of Energy consents to the advice but offers the following statement: Multiple seats on the Board did not receive 

their appointments before this advice was considered. Oregon points out that, while there was quorum, the consensus at the fit!/ Board 

meeting excludes those members whose packets were delayed. 

References: I. Hanford Advisory Board Consensus Advice #239: Incorporation Public Involvement Strategic Planning into the

Community Relations Plan, November 5, 2010. Link: https://www.hanford.gov/1ilcs.c.:li11/llAUAdv 239.pdJ

2. Hanford Advisory Board Consensus Advice #324: Building Trust through Public Involvement, February 19, 2026.

Link: https://www.hanford.gov/files.c.:fm/HAB Advice 324 -

Building Trust through Public.: Involvement Signed Final.pdf

CC: Tim Walsh, DOE-EM 

Meegan Tripp, DOE-HFO 

Ryan Miller, ECY 

Roberto Armijo, EPA 

Oregon and Washington Congressional Delegations 

Savannah River Site Citizens Advisory Board 

Nevada Site Specific Advisory Board 

Northern New Mexico Citizens Advisory Board 
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https://www.hanford.gov/files.cfm/HABAdv_239.pdf
https://www.hanford.gov/files.cfm/HAB_Advice_324_-_Building_Trust_through_Public_Involvement_Signed_Final.pdf
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Paducah Citizens Advisory Board 
Oak Ridge Site Specific Advisory Board 
Idaho Cleanup Board 
Portsmouth Site Specific Advisory Board 
Kelly Snyder, DFO 

 




