
STATE OF WASHINGTON

DEPARTMENT OF ECOLOGY 
Richland Field Office 

3100 Port of Benton Blvd., Richland, WA 99354 • 509-372-7950 

April 10, 202 6 26-NWP-050 

Susan Coleman, Chair 
Hanford Advisory Board 
245 Torbett Street 
Richland, Washington  99354 

Re: Department of Ecology Response to Hanford Cleanup Priorities: Reduce Cleanup Costs and 
Accelerate Schedule (HAB Consensus Advice #323) 

Dear Susan Coleman: 

Thank you for Hanford Advisory Board (Board) Consensus Advice #323. The Department of 
Ecology (Ecology) relies on the Board’s annual policy-level advice on cleanup priorities to ensure 
we understand and consider the perspectives of local and regional communities in the decisions 
we make as a regulator. We appreciate the Board’s work on Advice #323, which entails a 
different approach to years past.  

Ecology agrees with the Board’s review of the 2025 Lifecycle Scope, Schedule, and Cost Report 
and shares your concerns about the Hanford Site not being provided a compliant budget. We 
continue to advocate for a compliant cleanup budget1 for Hanford and all other Environmental 
Management cleanup sites.  

While we continue to emphasize Hanford’s budget needs with Congress, we are working with 
the U.S. Department of Energy (USDOE) and the U.S. Environmental Protection Agency (EPA) 
to advance cleanup under the current levels of funding being appropriated. Ecology also 
agrees with the Board that funding is crucial for cleanup sitewide, not just for the tank waste 
mission.  

Ecology accepts this year’s advice from the Board on cleanup priorities.  The point-by-point 
response below provides our agency’s perspective on each of the Board’s specific cleanup 
priorities. We also support the points made in USDOE and EPA’s joint response to this advice.2

1 Lowering Hanford’s Price Tag one-pager: https://apps.ecology.wa.gov/publications/documents/2305003.pdf 
2 Joint USDOE/EPA response to HAB Advice #323: https://fortress.wa.gov/ecy/ezshare/NWP/HAB/Advice-

Responses/2026/26-HOC-0003_-_Letter.pdf 

https://apps.ecology.wa.gov/publications/documents/2305003.pdf
https://apps.ecology.wa.gov/publications/documents/2305003.pdf
https://fortress.wa.gov/ecy/ezshare/NWP/HAB/Advice-Responses/2026/26-HOC-0003_-_Letter.pdf
https://fortress.wa.gov/ecy/ezshare/NWP/HAB/Advice-Responses/2026/26-HOC-0003_-_Letter.pdf
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Advice and Response: 

1. Advice: Collaborate to optimize scope, schedule, and cost to complete the cleanup sooner. 
The HAB requests a briefing on the impacts of these optimizations. 

Response: Ecology agrees effective collaboration among the Tri-Party Agreement agencies 
is crucial for ensuring a successful cleanup that is protective of human health and the 
environment for current and future generations. We are always willing to consider and 
support ideas for safely accelerating the mission, so long as they don’t come at the expense 
of other already-committed cleanup priorities. We defer to USDOE on providing a briefing 
to the Board on impacts of optimizations, but are willing to provide our agency’s 
perspective during such a briefing. 

2. Advice: Incorporate public input to the extent possible ahead of major decisions, with 
transparency and sufficient information to allow for informed feedback. 

Response: Ecology supports this priority, and remains committed to incorporating public 
input to the extent possible ahead of major decisions. We also remain committed to sharing 
sufficient information to allow for informed input. We are working to better explain in our 
materials on how public input can, and has, impacted cleanup decisions. 

3. Advice: Foster an environment of continuous improvement in which optimization, 
efficiency, and innovation become key elements of work processes along with safety, 
quality assurance, and conduct of operations.  

Response: Ecology supports this priority. We will continue to work with USDOE and EPA on 
incorporating optimization, efficiency, and innovation into our work without jeopardizing 
safety and legal agreements.  

4. Advice: Discuss Hanford cleanup metrics with the HAB to identify data gaps. These metrics 
can be used to communicate the progress made, the work remaining, and updated cost and 
schedule projections. Such metrics can regularly inform the public, regulators, and elected 
officials how efficiently funding is being used.  

Response: Ecology supports sharing cleanup metrics with the Board. We defer to USDOE on 
providing complete metrics of sitewide cleanup progress, but will continue to share relevant 
metrics on the work for which we are the lead regulator.  

5. Advice: Improve effective and efficient workflow sequencing in order to significantly reduce 
the cost and schedule. For example, balancing characterization, soil removal, and building 
demolition can optimize utilization of the Environmental Restoration Disposal Facility (ERDF).  

Response: Ecology supports this priority, and continues to work with USDOE and EPA on 
improving workflow. To this end, the Tri-Party Agreement agencies recently completed public 
comment and Tribal consultation on a new milestone series for soil, groundwater, and facilities 
cleanup utilizing an innovative adaptive approach. This will allow the agencies to regularly 
evaluate and prioritize work, schedules, and costs across the site for a more efficient cleanup.  
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6. Advice: Conduct outreach along the expected transportation routes for offsite disposal of 
grouted low activity wastes from 200-West Area tanks specified in the Holistic Agreement. 
Conducting this outreach as soon as practical gives communities and first responders time 
to prepare for the 2030 shipping campaign start date. The HAB does not take a position on 
grouting Hanford tank waste, but does support safe transportation, prepared first 
responders, and informed communities. 

Response: Ecology agrees with this priority and has encouraged USDOE to conduct robust 
outreach and engagement with communities along the transportation routes for low-
activity waste from tanks in the 200 West Area that will be grouted for offsite disposal.  

7. Advice: Continue to apply lessons learned from the Low-Activity Waste Facility to the design 
and construction of the High-Level Waste Facility in order to accelerate design and 
construction activities. Progress on this facility will reduce cost escalation and the sooner 
high-level waste can be vitrified, the sooner additional tank farms can be cleaned up and 
closed. 

Response: Ecology agrees with this priority, and continues to provide regulatory support 
and work with USDOE on applying lessons learned from the Low-Activity Waste Facility to 
the High-Level Waste Facility.  

8. Advice: Complete the transfer of the cesium and strontium capsules from the Waste 
Encapsulation and Storage Facility to the interim storage pad before the milestone due date 
of 2029. Successful completion of this scope will show value for dollars invested, continuing 
commitment to reducing risk to the region, and avoidance of schedule slippage and cost 
escalation.  

Response: Ecology agrees with this priority. Completing transfer of the cesium and 
strontium capsules remains a top priority for our agency. We will continue to provide 
regulatory oversight of USDOE’s transfer and long-term storage of the capsules. Moving 
these capsules to safer long-term dry storage will significantly reduce what is currently one 
of the largest environmental risks at Hanford. To date, two casks have been successfully 
transferred to dry storage.  

9. Advice: Optimize groundwater treatment to maximize contaminant removal, reducing the 
long-term footprint and duration of the pump and treat mission.  

Response: Ecology supports this priority. We recognize the progress USDOE has made to 
date to treat groundwater, and we will continue to work with USDOE and EPA on ways to 
optimize this work. In addition, Ecology works with USDOE and EPA during the annual M-24 
Tri-Party Agreement milestone negotiations for scheduling installation of monitoring and 
remediation/extraction wells across the Hanford Site. 
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10. Advice: Prioritize transport and off-site disposal of transuranic and/or transuranic mixed 
waste, providing support to ensure that the Waste Isolation Pilot Plant's (WIPP) acceptance 
capacity is the limiting factor, not Hanford. Acting early ensures that as much legacy 
transuranic/transuranic mixed waste from Hanford is emplaced in WIPP while the 
acceptance window is open.  

Response: Ecology agrees with this priority. Resuming the certification and shipments of 
transuranic and/or transuranic mixed waste to the Waste Isolation Pilot Plant is another top 
priority for our agency. We look forward to USDOE beginning its “road show” later this year 
to engage with communities, regulatory agencies, and first responders on the 
transportation and offsite disposal of this waste. We will continue to work with USDOE 
while providing regulatory support for this project.  

Thank you again for providing this consensus advice to the Tri-Party Agreement agencies. If you 
have any questions regarding our response, please contact Ryan Miller, Communications 
Manager, at ryan.miller@ecy.wa.gov or (509) 537-2228, or me at stephanie.schleif@ecy.wa.gov 
or (509) 537-2229. 

Sincerely, 

Stephanie Schleif 
Program Manager 
Nuclear Waste Program 

cc electronic: 
Laura Buelow, EPA 
Geoff Schramm, EPA 
Tim Walsh, USDOE-EM 
Ray Geimer, USDOE 
Kelly Snyder, USDOE 
Meegan Tripp, USDOE  
Ryan Miller, Ecology 
HAB Correspondence Control 
USDOE Correspondence Control 
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