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State Civil Penalty Reinvestment Program (SCPRP) for Adult Family Homes (AFH)
	Overview 
	A civil penalty is a monetary penalty Residential Care Services (RCS) may impose against a AFH provider in any case in which the Department finds that they are noncompliant with the health and safety requirements found in the Washington Administrative Code (WAC) Chapter 388-76, Chapter 70.128 Revised Code of Washington (RCW), or other relevant federal, state, and local laws. After these penalties are collected, they are deposited into an account as designated by 70.128.160 RCW. This section further allows the Department to use these funds to promote the quality of life and care of adult family home residents. This is done through the SCPRP.
AFH providers, stakeholders, and other organizations are encouraged and invited to submit SCPRP grant applications for the development and implementation of quality improvement initiatives that benefit clients of this program. Organizations that may qualify for use of SCPRP grant funds include but are not limited to: consumer advocacy organizations, professional or state AFH associations, ombuds, universities, private contractors, non-profits and for-profit corporations.
Recommended project proposals include, but are not limited to, categories such as: the development of/support of resident or family councils; culture change/quality of life programs to transform an AFH to be more client directed with respect to choice, dignity, respect, self-determination, and purposeful living; dementia care; falls prevention; quality assurance and performance improvement initiatives; staff training and development programs to increase proficiency and awareness of client needs and meaningful activity programs for clients.  We are seeking applications from AFH providers and stakeholders for projects and programs that directly touch residents and/or will lead to improvement in the quality of care and quality of life for clients.   
SCPRP funds cannot pay for normal AFH operations.  These grants are only available for initiatives that are outside the scope of normal operations.  They cannot be used to fund goods or services that the applicant already offers or is required to provide by state or federal law or regulation.  SCPRP funds cannot be used for staffing, services, or other items the provider is already responsible for, capital expenses or improvements to a home, incentives, refreshments or food for conferences or trainings, or excessive expenses (such as salaries or fringe benefits).

Please visit our SCPRP web page for more information.  The web page contains examples of SCPRP funded projects, the application and budget templates, non-acceptable uses of SCPRP funds and much more.  
Applicants should pay close attention to proposed budget items, project reasonableness, prohibited uses of the funds and ensure the evidence-based practices and interventions proposed will improve the quality of care and the quality of life for AFH residents.  Applicants must demonstrate a direct benefit to AFH residents, who should be the main focus of the funding request.  Project funding is limited to eighteen months. Applicants are encouraged to provide as much project and budget detail as possible with a justification for all itemized expenses in an easy to review format.   
Proposed project applications are reviewed and approved by the SCPRP Committee.  The state committee is comprised of the Director of RCS as well senior management and staff at RCS and the Policy Program Manager.
If you have ideas for a project, questions or would like additional information, please contact the Policy Program Manager (contact details below).       

	Authority
	RCW 70.128.160

	Budget


	The Adult Family Home (Account 274) projected treasury cash balance is approximately $896,000 for calendar year (CY) 2020.  The state reserves $30,000 of these funds for emergency situations such as relocation of AFH clients in an emergent or disaster situation, thus approximately $866,000 in funds is available for SCPRP projects in CY 2020.  This balance fluctuates throughout the year based on fines imposed and grants awarded.  

	Partners


	Adult Family Home Council

Washington State Long-Term Care Ombuds

Office of Developmental Disabilities Ombuds

Disability Rights Washington 

	Deliverables and Timeline


	The SCPRP grant application period for AFH funds is from June 1 through July 31.  Grants for approved proposals shall be awarded through a contract entered into by DSHS and the applicant.  Grant funds shall be distributed pursuant to contractual obligations.  Once a contract is executed, DSHS will monitor compliance and the grantee must submit quarterly progress reports as well as invoices for reimbursement and expense documentation.        



	Resources:


	AFH State Civil Penalty Reinvestment Program web page





