


	

Quality Assurance



	· Overview 
	In March 2016, Residential Care Services (RCS) created a formal division-wide quality assurance (QA) system. The development of this system is critical in accomplishing the mission of promoting excellence in RCS. The QA Unit is aligned with the RCS objective to have a fair, consistent, and efficient regulatory system that promotes positive outcomes. Continuous quality improvement of core processes and services ensures quality care for individuals residing in licensed and certified settings.
The goals of the unit are to:  
· Join with our staff and system partners to create opportunities for positive program and system change.
· Implement accountability review mechanisms and a universal tool to ensure the services provided by RCS are in compliance and consistent with federal, state, and agency rules and regulations.
· Develop and deploy essential QA tools and monitor proficiency improvement plans.
· Schedule and conduct periodic performance audits of the quality management tools and reports.
· Establish effective quality assurance benchmarks to ensure robust risk management to address potential problems before they occur. 
The RCS QA Unit began its first review cycle in March 2015.  
QA Unit successes to date are as follows:
· Implemented a formal structure to conduct process reviews of all business areas and integrated the RCS process review into the standardized electronic QA Monitoring tool used by ALTSA.
· Created a division-wide process for developing and monitoring Proficiency Improvement Plans that encourages collaboration between all units within the division. 
· Conducts annual reviews of six settings to ensure the Statements of Deficiencies meet the required Principles of Documentation standards and were mailed within the required 10-day timeframe.  
· Conducts annual reviews of the inspections, surveys, re-certifications, revisits, follow-ups, and complaint visits of six settings, the intake process of the Complaint Resolution Unit, and initial licensing activities to identify gaps in these processes. 
· Conducts annual process reviews and remediation to ensure background checks for staff working with vulnerable adults are being reviewed as required in statute, rule, and policy. 
· Established a plan for the newly-developed Enhanced Services Facilities (ESF), which
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	· 
	serves residents who are transitioning from state hospitals, and incorporated this setting into our annual process review cycle for inspections, follow-ups, complaint visits, and initial licensing visits.

	Eligibility Requirements

	The QA Unit is dedicated to consistent, measurable quality assurance practices, increased risk management practices, and independent internal reviews to ensure state performance measures and federal Center for Medicare and Medicaid Services (CMS) expectations around quality management are consistently met. The QA Unit continues to implement accountability review mechanisms and monitor proficiency improvement plans to prevent the recurrence of repeat audit findings. RCS, external stakeholders, and residents who live in our licensed and certified long-term care settings, benefit from this unit’s quality assurance activities by ensuring the regulatory services provided by the division are in compliance with federal and state rules and regulations.


	Authority 
	N/A

	Budget
	FY20 Budget $762,000

	Partners
	The QA Unit continues to standardize processes, along with the other parts of ALTSA, to ensure that all levels of the long-term care system have a consistent and comprehensive QA system. RCS is partnering with Qualis Health to exchange information and enhance the quality of life for our nursing home residents.


	Oversight 

	Quality Assurance Administrator, Office of the Assistant Secretary
State Auditor’s Office
CMS 
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