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Overview
The goals of the Home and Community Living Administration’s workforce development 
unit are to build a robust, well-trained workforce of direct care professionals to provide 
quality care to Washingtonians who need long term services and supports. Recruiting and 
retaining direct care professionals is crucial to continue serving people with disabilities and 
older adults in their preferred home and community-based settings.

Long-term services and supports have a long history of workforce shortages and high 
turnover rates driven by low wages and benefits, poor job quality, and a lack of recognition 
for the value of the work performed and the demonstrated competencies gained in the 
field. Several factors contribute to the need to deploy effective workforce strategies that 
will increase the numbers of individuals entering and staying in the direct care workforce.

Those factors include: 

•	 The demand for services is projected to outpace supply, based on current utilization and 
employment patterns. The number of people in Washington state needing Medicaid 
LTSS is projected to increase by 55% by 2050, while the number of LTSS workers 
providing Medicaid paid and non-Medicaid paid direct care is projected to increase by 
only 17%. 

•	 Growing demand is driven by the age wave. The population of adults ages 85 and older 
is projected to grow rapidly over the next 25 years, relative to other younger age groups. 
Currently, the ratio of working age people (15-64) to older adults (85+) is 36:1, in 2050, it 
will be 12:1.  

•	 Based on current employment patterns, the supply of direct care workers is projected to 
grow relatively slowly, with only 20,000 additional direct care workers expected by 2050. 
Historically, these positions are paid low wages compared to similar occupations. 

•	 WA Cares Fund, the new long-term care public insurance program will begin in July 
2026, further increasing demand for services.

•	 High turnover of direct care professionals across all settings, including skilled nursing 
facilities, assisted living, adult family homes, and in-home.

The workforce development team utilizes numerous strategies to impact the direct care 
worker workforce shortage, including but not limited to the following: 

1. 	Developing, implementing, improving, and expanding the High School Home Care 
Aide training program in high schools, skills centers, tribal and compact schools in 
Washington state.  

2. 	Designing and deploying resources that increase retention of the direct care workforce 
across all settings.

3. 	Increasing the visibility, competencies, and values of the work of the direct care 
workforce through:

•	 Continued collaboration with external partners. 

•	 An easy to access website for prospective caregivers.

•	 Successful marketing and social media campaigns. 
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4. 	Increasing the number of caregivers hired with the assistance of the workforce 
navigators who provide person-centered support to people interested in becoming 
professional caregivers. Support includes help with navigating the protocols, systems, 
and processes involved in training, certification and overcoming personal barriers. 

5. 	Collaborate on innovative pilot projects that strengthen caregiver recruitment and 
retention while expanding care options for clients, including the Remote Caregiving 
Pilot and the Caregiver Transportation Pilot.

Eligibility requirements
NA

Authority
NA

Budget
Money Follows the Person federal grant

Money Follows the Person was originally funded in 2007 for five years, the Centers for 
Medicare & Medicaid Services has approved to extend the project through 2029.

Partners
Office of Superintendent of Public Instruction 

Department of Health

Prometric

Workforce Training Board, LTSS Initiative

Employers of direct care workers

LTC Foundation

Immigration and Refugee Organizations

Oversight
HCLA Home and Community Services Division
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