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A State Plan to Address Alzheimer’s
Disease and Other Dementias

Overview

In 2025, around 155,626 people in Washington have Alzheimer’s or other dementias. By
2040, that number is expected to be over 270,000.

Implementing a state plan, particularly one that coordinates across sectors, is an
opportunity for Washington state to improve quality of care, create efficiencies and
potentially impact the trajectory of the iliness itself as we strive to achieve better health
outcomes.

Eligibility Requirements
The plan targets persons who may be at risk of developing dementia and individuals
and families living with memory loss, Alzheimer’s disease, or other dementias.

Authority

In 2022, House Bill 1646, codified the work of the Dementia Action Collaborative (DAC)
which had developed out of an earlier Alzheimer’s Disease Working Group in 2016. This
bill requires the DAC to be convened by the DSHS and that a co-chair representing a
dementia-specific organization serve alongside the co-chair from DSHS's Home and
Community Living Administration. It also identified a roster of members to be appointed
by the Governor, required a review and update of the Plan due by October 1, 2023,

and requires annual recommendations by the DAC for legislative and executive branch
agency action to the Governor and legislature each October 1st, beginning October 1,
2024. The DAC is a statewide collaboration of organizations and individuals committed
to preparing our state for the future. And includes a range of members — people living
with dementia, family caregivers, advocates, aging network providers, Alzheimer's
organizations, long-term care providers, health care professionals, legislators and
governmental agencies.

The updated Washington State Plan to Address Alzheimer's Disease and Other
Dementias | 2023-2028 includes 7 high level goals:

1. Increase public awareness, engagement and education

2. Prepare communities for significant growth in the population living with dementia

3. Promote well-being and safety of people living with dementia and their family
caregivers and care partners

4. Promote equitable access to comprehensive, culturally relevant support for family
caregivers and care partners

5. Promote risk reduction and evidence-based health care for people at risk of or living
with cognitive impairment and dementia

6. Increase equitable access to culturally relevant, dementia-capable long-term services
and supports

7. Facilitate innovation and research related to risk reduction, causes of and effective
interventions for cognitive decline and dementia
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Budget

Since July 1, 2018 — GF-S $160,000 per year is split among three agencies to support
part-time positions in each of four state agencies to help implement state plan
recommendations:
- $80,000 to DSHS to support DAC/dementia work at HCLA
NOTE: this position was delimited in agency budget reductions for SFY26

- $40,000 for Health Care Authority
- $40,000 for Department of Health

As of July 1, 2019 — around $1 million GF-State per biennium is spread to varied DAC
partners to work on three initiatives:

- University of Washington Medicine/Neurology - $226,000 per year ongoing
« Department of Health - $150,000 per year ongoing

-+ Home and Community Living Administration $113,000 per year ongoing to promote
early legal and advanced care planning

As of July 1, 2021 - $1.5 million was authorized for FY22 and FY23 to pilot and
demonstrate the building of more dementia-capable communities in two Area Agency
on Aging (AAA) service areas. After procurement, contracts were awarded to AAAs
based in Spokane and Bellingham, each serving multiple surrounding counties.

In 2023, funding for one additional AAA area was allotted at $750,000 per biennium,
serving the Olympic Peninsula, and $118,000 over two years for a formative evaluation
component of the project (this was funded on a one-time basis vs. ongoing as the
others; $868,000 for FY24/FY25).
NOTE: Funding in the amount of $1.5 million was authorized for FY26 and FY27 to be split R
between and sustain the three AAA Building Dementia Capable Communities sites. The e so u rces
result is a reduction of $750,000 which will limit dementia Capable Direct Services that can
be provided by each site.

As of July 1, 2022 - $100,000 per year was allocated to University of Washington'’s
Memory and Brain Wellness Center for a staff position to expand the Dementia Friends
global public awareness pilot project, with an additional $50,000 per year added as of
July 1,2024.

NOTE: Sustained funding in the amount of $100,000 per year (vs. $150,000).

Partners

HB 1646 passed in 2022, specifies members to be appointed by the governor. See linked
bill for detailed list of participant types. The DAC retains and adds voluntary members as
needed to address specific recommendations.

Oversight

Broad membership of contributing experts will ensure quality. DAC Steering committee
provides guidance.
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Accomplishments

Since release of update state dementia plan in 2023, 46 of 144 individual
recommendations have been initiated by DAC staff and/or members; 23 are completed
—too many to describe here. See DAC Annual Report 2025.

DAC advocates’ successful funding requests (mentioned in the above Budget section)
have resulted in following statewide initiatives launched to the public and providers in
2020 and continuing to present day:

B Train/mentor primary care practitioners in best practice dementia care
The University of Washington began hosting the new Project ECHO Dementia
launched in May 2020. As of June 2025, this has reached 278 individual providers.

B Increase public awareness of dementia/the value of early diagnosis
Building on early exploratory work, DOH contracted in 2021 with marketing
professionals to investigate, develop and audience-test health messages around
dementia and diagnosis with the Black/African American community. This resulted in
the creation of culturally-tailored messages and identification of strategies to promote
early and accurate diagnosis in this population. See: www.doh.wa.gov/memory. Work
in 2022, included development of additional materials for the Latino/a/x community,
fielded in 2023. In 2024, the team developed a 30 second video focusing on Black/
African American communities and a media buy plan to share the new video and
continue to promote videos made in the previous years, for the Latinx and Black/
African communities.

B Promote early legal and advance care planning u p po rt.
A Dementia Legal Planning Toolkit was created for the public along with webinars, Ca re.
Continuing Legal Education opportunities to increase attorney knowledge, and
clinics offering local pro bono legal services to complete legal and advance care Reso u rces
planning documents. In 2022, the WA Pro Bono Council launched the Dementia Legal
Planning project which helps adults 60+ or people with dementia of any age with free
assistance in completing powers of attorney for finances and health care documents
and health care directives.

Launched in 2023, the Building Dementia Capable Communities (BDCC) pilot program
(also referred to as Dementia Resource Catalysts) is operating in 3 AAA service areas.

- Each BDCC AAA, Aging and Long-Term Care of Eastern Washington, Northwest
Regional Council and Olympic AAA employs a Dementia Resource Catalyst staff
(resource developer/planner) to enhance dementia-capability in the aging network,
foster dementia awareness and partnerships across sectors, and develop plans
that optimize existing resources while enhancing the array of dementia-capable
services.

- New dementia-capable direct services funds are filling gaps such as early-stage
programming, specialized supports that promote safety and/or help manage
behaviors, services that address complex care needs of dementia, and culturally
accessible dementia-capable support services. Projects have been providing
new and expanded services including the evidence-based STAR-C behavioral
consultation and SHARE planning intervention, dementia consultation, memory
screenings, and are increasing partnerships with first responders, faith communities
and tribal communities.

In 2025, the program evaluation of the new Building Dementia Capable Services
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program was completed, showing positive findings, including:

- Expanded availability to critical early-stage dementia support. BDCC increased
the availability of early-stage dementia programs, including consultations, support
groups, and dementia-friendly activities.

- A majority of family caregivers (58%) credit BDCC services with helping them
prolong home care for their loved ones, and 95% reported the training or
services improved ability to provide care.

- Enhanced professional knowledge and capacity. BDCC improved dementia care
knowledge and skills among AAA staff and community partners. 99% reported
increased capacity to support people living with dementia.

- Strengthened community partnerships. BDCC fostered new partnerships and
deepened existing ones. There was a 375% increase in the number of partnerships
between 2022 and 2024.

Other accomplishments of note include:

+ The Dementia Friends program - designed to change the way people think, act and
talk about dementia - continues to grow and raise awareness across the state, with
four new counties participating and a 65% increase in new Dementia Friends so far
in FY 2025 (as of early June). The Dementia Friends program now has partners in
29 counties, offers materials in five languages (English, Spanish, Mandarin, Russian,
Vietnamese), and is actively developing a youth-focused curriculum. The program
has, as of June 30, 2025, informed and engaged nearly 5000 community members
across Washington to be Dementia Friends, meaning they now have a greater
understanding of dementia and how to help someone living with it.

« Washington was designated as an Age- and Dementia-Friendly State in May 2024. A
Core Team and Advisory Group are taking steps through 2025 to develop an Age- Reso u rces
and Dementia-Friendly WA Action Plan.

- The WA State Department of Health (DOH) was awarded a Centers for Disease
Control (CDC) grant known as BOLD (Building our Largest Dementia Infrastructure
for Alzheimer's Act. This grant was made possible due to the existence of the DAC
and the work done to implement the goals, strategies, and recommendations of
the WA State Plan to Address Alzheimer’s Disease and Other Dementias. This 5-year
CDC grant began in October 2023 and provides $450,000 per year. The BOLD grant
provides the opportunity for DAC and DOH to partner with and provide funding
for community and faith-based organizations (CBO/FBO) to promote the DAC
public awareness campaign and how to take action on the potentially modifiable
risk factors. DOH received over 60 applications from CBO/FBOs for this grant
opportunity and 12 applicants were funded, beginning June 2025. In addition,
the BOLD grant is supporting a pilot project to expand the reach of Project ECHO
Dementia and Cognition in Primary Care programs to educate more primary
care providers. UW has initiated the application process to launch the pilot with
Federally Qualified Health Centers and Rural Health Clinics. The intent of the pilot is
to establish Project ECHO Dementia champions within FQHCs by providing funding
to participate in Project ECHO and/or Cognition in Primary Care, sharing data, and
measuring practice improvements
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