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Overview
Community First Choice (CFC) is a Medicaid state plan program, established by the 
Affordable Care Act under 1915(k) of the Social Security Act, and is administered by the 
Washington State Department of Social and Health Services (DSHS). Washington state 
chose to offer CFC as it provides service options to support clients to remain in community 
settings.

Under the Home and Community Services (HCS) division, the CFC program provides 
services to about 78,000 individuals in their own homes, Assisted Living Facilities (ALF), and 
Adult Family Homes (AFH).

CFC services include personal care, relief care, nurse delegation, skills acquisition 
training, Personal Emergency Response Systems (PERS), caregiver management training, 
community transition services, and assistive technology.

A planning and implementation workgroup of partners helped to design the program and 
it was approved by the Centers for Medicare and Medicaid Services (CMS) with a  
July 1, 2015 implementation date.

Eligibility requirements
Individuals of all ages who:
•	 Have functional limitations due to age, physical, cognitive, intellectual, or mental health 

conditions and unmet needs for personal care;
•	 Meet institutional level of care or will likely need that level of care within 30 days unless 

CFC services are provided;
•	 Are eligible for a Categorically Needy (CN) or Alternative Benefit Plan (ABP) Medicaid 

program, including being eligible for a Home- and Community-Based Services (HCBS) 
waiver;

•	 Live in Washington state, either in their own home, an Assisted Living Facility (ALF), or an 
Adult Family Home (AFH).

Authority
Title XIX federal funding through a 1915(k) Medicaid State Plan amendment and state 
funding. Revised Code of Washington (RCW) Chapter 74.39; Chapter 388-106 Washington 
Administrative Code (WAC).

HCS Rates
In-home personal care service rates: $37.56 to $42.92 per hour
Residential personal care service daily rates:
•	 AFHs: $131.02 to $280.76
•	 ALFs with Enhanced Adult Residential Care (EARC) contracts: $108.43 to $239.36
•	 ALFs with Specialized Dementia Care (SDC) contracts: $158.43 to $289.36
•	 ALFs with Assisted Living Service contracts: $108.43 to $239.36
Rates for other CFC services are negotiated within a published range not to exceed 
prevailing local charges.
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Partners
Health Care Authority (HCA)

Area Agencies on Aging (AAA)

Developmental Disabilities Community Services (DDCS) Division

Oversight
External
•	 Centers for Medicare and Medicaid Services (CMS)
•	 State Auditor’s Office (SAO)
•	 Department of Health (DOH)

Internal
•	 HCS Quality Assurance Unit monitoring
•	 Residential Care Services (RCS) compliance monitoring
•	 AAA provider network development and monitoring of provider contracts
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