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A State Plan to Address Alzheimer’s
Disease and Other Dementias
	Overview 
·  
	Alzheimer’s disease is the third leading age-adjusted cause of death in Washington state. While death rates of cancer, stroke and heart disease have declined, the death rate for Alzheimer’s is on the rise. In 2016, about 107,000 people in Washington have Alzheimer’s or other dementias. By 2040, that number is expected to grow to over 270,000. 

Creating and implementing a state plan is an opportunity for Washington state to improve quality of care, create efficiencies and potentially impact the trajectory of the illness itself as we strive to achieve better health outcomes. SSB 6124 charged the Department of Social and Health Services (DSHS) to convene a prescribed membership for an Alzheimer's Disease Working Group (ADWG) to  develop a Washington State Plan to address Alzheimer’s disease. 
The ADWG investigated: trends in the state's Alzheimer's population and service needs; existing resources and services; and needed strategies, policies and/or responses to address needs and gaps in services. This work resulted in the first Washington State Plan to Address Alzheimer's Disease and Other Dementias.  

The Washington state plan has 7 high-level goals. Each goal identifies strategies and recommendations to move towards these goals. The comprehensive and complex nature of this implementation work will require a phased approach. The plan identifies short-, mid-, and long-term timeframes for each of the many recommendations. The high-level goals are to:

1. Increase public awareness, engagement and education;
2. Prepare communities for significant growth in dementia population;
3. Ensure well-being and safety of people living with dementia and their family caregivers;
4. Ensure access to comprehensive supports for family caregivers;
5. Identify dementia early and provide dementia-capable, evidence-based health care;
6. Ensure dementia-capable long-term services and supports are available in the setting of choice;
7. Promote innovation and research related to causes of and effective interventions for dementia.
The plan’s implementation, including action planning, next steps and policy changes, will depend upon the ongoing participation and contributions of a broad group of committed partners. That's why the plan is envisioned as a public-private partnership, and called for 


	· 
	the formation of a next generation workgroup to implement the recommendations.

	· 
	This next generation group is known as the Dementia Action Collaborative (DAC), a voluntary, statewide collaboration of organizations and individuals committed to preparing our state for the future. Bill Moss, Assistant Secretary of ALTSA, continues as Chairperson of the DAC, which includes a range of appointed members – people with dementia, family caregivers, advocates, representatives of the aging network, Alzheimer’s organizations, long-term care providers, health care professionals, legislators and governmental agencies.

What has the Dementia Action Collaborative (DAC) accomplished?  In its first two years the DAC identified short-term recommendations that can be addressed within existing resources and/or through heightened collaboration. 
Work accomplished includes:

· Strengthened capacity of Washington’s Information & Assistance system by educating staff about signs of possible dementia and specialized referrals through a federally-funded grant in 5 Area Agency on Aging (AAA) areas.  Grant funds were also used to develop an online training that is available to continue this education. 
· Developed dementia-friendly community fact sheets and disseminated the information statewide through conferences and community forums upon request. See Dementia Friendly Fact Sheets (short and expanded versions).  
· Enhanced a statewide webpage for Washington state information and local services. See www.memorylossinfowa.org    

· Conducted inventory on early stage dementia and dementia-friendly programs across the state and a survey of interest in such programs. Offered four webinars and developed guidance documents for community-based organizations interested in learning how to develop Alzheimer’s Cafés and Dementia Friendly Walking groups. See https://www.dshs.wa.gov/altsa/dementia-action-collaborative 
· Worked with the UW Healthy Brain Research Network to develop evidence-based messages around promoting healthy aging and brain health, with focused attention on those at increased risk of dementia such as African Americans, or those that are underserved such as Asian-Americans, see Action Guide: Connecting with Asian-American and Pacific Islander Communities Around Dementia. 
· Launched a Department of Health webpage on dementia. See DOH Alzheimer’s Disease and Dementia webpage
· Created and made available an online training for Community Health Workers across the state on the topic of memory loss and dementia, and about community resources they can send community members for help and services.    

· Compiled, and made accessible, educational materials about ways to improve safety for people with dementia. Information to address falls prevention, wandering, disaster preparedness, and home safety assessments. See Dementia Safety Infokit. 
· Created a Washington State-specific “road map” for family caregivers providing information about what to expect over time to help plan for the future. So far disseminated close to 40,000 booklets across the state. Also made available online at Dementia Road Map: A Guide for Family and Care Partners.


	· 
	· Expanded and promoted implementation of early stage memory loss groups for people with cognitive impairment/dementia and their care partners, through federally funded grant in 5 AAA areas and created plan to sustain and expand this program.
· Partnered with the Dr. Robert Bree Collaborative to convene an expert panel to identify and endorse evidence-based practice recommendations for dementia in primary care. See the Bree webpage for more information: http://www.breecollaborative.org/topic-areas/alzheimers/. These recommendations, along with a position paper to identify valid, reliable cognitive screening tools for primary care practitioners and a Clinical Provider Practice Tool (algorithm), are available on our DAC webpage. See https://www.dshs.wa.gov/altsa/dementia-action-collaborative.


	Eligibility Requirements
	Persons and families living with Alzheimer's disease or other dementias. People who may be at risk of developing AD in the future and their families.

	Authority 
	In March 2014, Governor Jay Inslee signed Senate Bill 6124, which provides legislative authorization to develop an Alzheimer’s Disease Plan for Washington state. 

	Budget


	In FY 19, funding was provided for 1 FTE within ALTSA to support this work.

	Rates
	NA

	Partners


	Senate Bill 6124 prescribed internal and external groups and individuals who must be represented on the ADWG. With the transition to the Dementia Action Collaborative, most of the existing members remain involved with some new members added to address specific recommendations. See linked bill for detailed list of participant types. 

	Oversight 

	Broad membership of contributing experts will ensure quality. Steering committee provides guidance.





