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R19-073 - PROCEDURE
September 27, 2019
	TO: 
	RCS Regional Administrators

RCS Field Managers

RCS Management Team

RCS Policy, Training, and Quality Assurance Unit
RCS Business Operations

RCS Headquarters Operations

	FROM:
	Candace Goehring, Director

Residential Care Services

	SUBJECT: 
	ESTABLISHMENT OF STANDARD OPERATING PROCEDURE CHAPTER 8: POLICY 

	Purpose:
	To inform staff of the establishment of Chapter 8: Policy in the Standard Operating Procedures (SOP) Manual.

	Background:
	· In 2015, RCS began the process of converting its OPPs and SOPs to the Chapter format.  

· Residential Care Services has not historically had one location for SOPs relevant to staff working in all facilities under its licensing, certification and oversight.

	What’s new, changed, or

Clarified:
	This chapter contains standard procedures applicable to the Policy Unit and policy development process for internal RCS procedures. The content is relevant to RCS staff.

	ACTION:
	Staff will become familiar with the SOP outlined in Chapter 8.

	Related 
REFERENCES:
	 RCS Standard Operating Procedures Manual

	ATTACHMENTS:   
	1. Chapter 8 SOP: Policy

	CONTACTS:
	Policy Unit Manager, (360) 725-2327
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