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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

Aging and Long-Term Support Administration

Residential Care Services
R019-018 – INFORMATION
March 1, 2019
	TO: 
	RCS Regional Administrators

RCS Field Managers

RCS Management Team

RCS Compliance Specialists

	FROM:
	Candace Goehring, Director

Residential Care Services

	SUBJECT: 
	QSO 19-02-NH PAYROLL BASED JOURNAL (PBJ) POLICY MANUAL UPDATES, NOTIFICATION TO STATES AND NEW MINIMUM DATA SET (MDS) CENSUS REPORTS  

	Purpose:
	To inform staff about updates from the Center for Medicare and Medicaid Services (CMS) to the PBJ Policy Manual, additional technical support available to providers and staff, new staffing notifications to states from CMS and new expectations for federal off-hours surveys.

	Background:
	Staffing in long-term care nursing facilities significantly affects the care delivered to residents. Since July 2016, nursing homes have been submitting data electronically through the PBJ system as required under section 1128I(g) of the Social Security Act and 42 CFR §483.70(q).    

In April 2018, CMS began using PBJ data to calculate staffing levels and star ratings on the Nursing Home Compare website and in the Five Star Quality Rating System.  Nationally, at this time over 97 percent of facilities have been able to report staff hours through the PBJ system.  

	What’s new, changed, or

Clarified:
	Notification to States and CMS Regional Offices

· While CMS is encouraged by facilities’ efforts to improve staffing, they are also concerned about some of the findings from the new PBJ data. For example, some facilities across the US are reporting several days in a quarter without a registered nurse (RN) onsite and/or significantly low nurse staffing levels on weekends.  CMS is very concerned about the risk to resident health and safety that these situations may present. Therefore, CMS will begin informing state survey agencies of facilities with potential staffing issues: facilities with significantly low nurse staffing levels on weekends; and facilities with several days in a quarter without an RN onsite.

· The State Operations Manual, Chapter 7, section 7207.2.2, requires states to conduct at least 10 percent of the standard health surveys on the weekend or before 8:00 a.m. or after 6:00 p.m. (i.e., “off-hours”). For facilities identified as having low staffing on weekends, states shall [now be required to] conduct at least fifty percent of the required off-hours surveys on weekends using the list of facilities provided by CMS. 
· For facilities identified as having reported days with no RN onsite, when conducting a scheduled standard or complaint survey (regardless of the type of complaint), surveyors should investigate compliance with 42 CFR 483. 35(b)(1), which is the requirement for a facility to provide the services of an RN seven days a week, eight hours a day. If a surveyor confirms that this requirement has not been met, the facility shall be cited for noncompliance under deficiency F-tag 727. 

PBJ Policy Manual and FAQ Updates
· CMS is expanding the guidance on the meal breaks policy to ensure consistency. In addition, CMS is adding guidance regarding reporting hours for “Universal Care Workers.”  These documents can be found in the downloads section of the PBJ website at this link.    

Additional Technical Support for Facilities

· CMS has created two reports for providers to help ensure accurate data submission.  The “MDS Census Summary Report” and the “MDS Census Detail Report” can be accessed using instructions found in the QSO memo.


	ACTION:
	RCS Staff will:

· Effective immediately, RCS staff will review this bulletin and QSO-19-02-NH.
· Effective immediately, Field Managers will implement the survey practices directed by the QSO memo and this bulletin, including assigning an investigation of RN staffing when indicated and scheduling facilities identified by CMS for off hours survey as directed.
RCS Headquarters will:
· Disseminate facility staffing data (received from CMS quarterly) to the field office with instructions on implementing the required follow up.
· Replace the Operational Principles and Procedures (OPP) for NH Survey, titled “Off-hours Survey,” with a revised procedure on off-hours survey located in the Standard Operating Procedure (SOP) Manual, Chapter 17.

	Related 
REFERENCES:
	State Operations Manual, Chapter 7

	ATTACHMENTS:   
	1. Dear NH Administrator – ALTSA: NH #2019-005
2. QSO-19-02-NH

	CONTACTS:
	For questions related to the QSO memo:  NHStaffing@cms.hhs.gov  
For information on the state process for implementing off-hours surveys or conducting RN staffing complaint investigations:  Lisa Herke, NH Policy Program Manager, (509) 225-2819
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