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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

Aging and Long-Term Support Administration

Residential Care Services
R019-015 – INFORMATION
February 22, 2019
	TO: 
	RCS Regional Administrators

RCS Field Managers and Staff
RCS Management Team

	FROM:
	Candace Goehring, Director

Residential Care Services

	SUBJECT: 
	RCS QA 2019 PROCESS REVIEW CYCLE CHANGES

	Purpose:
	To notify staff that:
· The 2019 Process Review Schedule required changes due to preparation and readiness of the Records Management Tool (RMT).

· The new schedule is posted to the QA Team Share SharePoint site, the QA Intranet, and is attached; and

· QA will contingency plan travel for AFH and ALF reviews. 

	Background:
	RCS Quality Assurance (QA) planned to eliminate travel through use of the Records Management Tool (RMT). 

	What’s new, changed, or

Clarified:
	QA has switched the process review cycle for Statements of Deficiency (SOD) with the Nursing Facility Program to allow additional time for development of the RMT and the QA process review.

	ACTION:
	RCS Staff will:

· Assist with any necessary meeting changes; and
· Ensure any meetings that require staff engagement have the appropriate staff invited; and 

· Coordinate with QA as questions arise.
RCS Headquarters will:

· Central Files will maintain and provide the field with Nursing Home Files sent to Headquarters until the RMT is available; and
· QA will coordinate all schedule changes with staff in a timely manner. 

	Related 
REFERENCES:
	MB R18-071 – RCS QA 2018 Process Review Cycle

	ATTACHMENTS:   
	1. 2019 Amended Process Review Schedule
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	CONTACTS:
	Tracey Rollins, QA Unit Manager, (360) 725-3226
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Schedule of 2019 RCS QA Process Review Activities




		Process Review

		Review Areas

		Process Review Steps

		Dates



		Complaint Resolution Unit

		· Intake

		Entrance Information and File Request

		January 10



		

		

		QA file review

		February 4-22



		

		

		Statewide Exit Conference

		February 28



		

		

		30 Day Change Requests and Remediation due

		March 28



		

		

		Change Request Committee

		April 3



		

		

		Question Development

		April 4



		

		

		PIP Due

		May 1



		Statement of Deficiency (SOD)

		· All Programs

		Entrance Information and File Request

		February 22



		

		

		QA file review

		February 25-March 29



		

		

		Statewide Exit Conference

		April 4



		

		

		30 Day Change Requests and Remediation due

		May 9



		

		

		Change Request Committee 

		May 15



		

		

		Question Development

		May 16



		

		

		PIP Due

		June 17



		RIQA (Initial Licensing)

		· ALF Initial Licensing Visit

· AFH Initial Licensing Visit

		Entrance Information and File Request

		March 18



		

		

		QA file review

		April 8-26



		

		

		Statewide Exit Conference

		May 2



		

		

		30 Day Change Requests and Remediation due

		June 3



		

		

		Change Request Committee 

		June 7



		

		

		Question Development

		June 10



		

		

		PIP Due

		July 9



		Nursing Home

		· Survey


· Re-Visit


· Complaint

		Entrance Information and File Request

		January 10



		

		

		QA file review

		May 1 - June 7



		

		

		Statewide Exit Conference

		June 13



		

		

		30 Day Change Requests and Remediation due

		July 12



		

		

		Change Request Committee

		July 18



		

		

		Question Development

		July 19



		

		

		PIP Due

		August 19



		Enhanced Services Facilities

		· Inspection


· Follow-up


· Complaint




		Entrance Information and File Request

		May 16



		

		

		QA file review

		June 10-21



		

		

		Statewide Exit Conference

		June 27



		

		

		30 Day Change Requests and Remediation due

		July 29



		

		

		Change Request Committee 

		August 2



		

		

		Question Development

		August 5



		

		

		PIP Due

		September 4





		ICF/IID

		· Surveys


· Revisits 


· Complaints




		Entrance Information and File Request

		June 10



		

		

		QA file review

		June 24-July 12 



		

		

		Statewide Exit Conference

		July 18



		

		

		30 Day Change Requests and Remediation due

		August 19



		

		

		Change Request Committee (as needed)

		August 23



		

		

		Question Development

		August 26



		

		

		PIP Due

		September 24



		Assisted Living Facilities

		· Inspection


· Follow-up


· Complaint




		Entrance Information and File Request

		**May 13



		

		

		QA file review

		July 15-August 9



		

		

		Statewide Exit Conference

		August 15



		

		

		30 Day Change Requests and Remediation due

		September 16



		

		

		Change Request Committee 

		September 20



		

		

		Question Development

		September 23



		

		

		PIP Due

		October 21



		CCRSS (formerly Supported Living)

		· Certification Evaluation


· Follow-up


· Complaint




		Entrance Information and File Request

		July 29



		

		

		QA file review

		August 19 - 30



		

		

		Exit Conference

		September 5



		

		

		30 Day Change Requests and Remediation due

		October 4



		

		

		Change Request Committee 

		October 10



		

		

		Question Development

		October 11



		

		

		PIP Due

		November 12



		Adult Family Homes

		· Inspection


· Follow-up


· Complaint




		Entrance Information and File Request

		**July 1



		

		

		QA file review

		September 9 – October 4



		

		

		Statewide Exit Conference

		October 10



		

		

		30 Day Change Requests and Remediation due

		November 7



		

		

		Change Request Committee 

		November 14



		

		

		Question Development

		October 14



		

		

		PIP Due

		December 16





**Dates current as of 1/29/19. These dates area earlier to allow for file processing by Central Files and may be subject to change pending RMT development needs.


