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H19-025 – Procedure
June 20, 2019
Amended November 06, 2019
Amended July 30, 2020

	TO:
	All Home and Community Services (HCS) Staff


	FROM:
	Bea Rector, Director, Home and Community Services Division

	SUBJECT:
	Statewide Tracking of Acute Care Hospital Referrals

	WHAT’S NEW, CHANGED, OR CLARIFIED:
	HCS HQ, in collaboration with the Regions, created an Acute Hospital screen in CARE Web to replace the statewide Acute Care Hospital Database. 

	PURPOSE:
	HCS began tracking all hospital referrals to HCS in the Statewide database in 2019. The statewide tracking database allows us to track the date of hospital admission, date of referral to HCS, and total length of stay for clients who were referred to HCS for assessment. This database allows us to tell a statewide story of HCS transitions out of acute care hospitals and barriers to discharge. Effective 8/3/2020 the statewide tracking database will be replaced by the Acute hospital screen in CARE Web.

	ACTION:
	Effective 8/3/2020:
Acute hospital workers enter data in the Acute hospital screen in CARE Web when a referral is received for a client in an acute hospital.
Designated staff are responsible for updating, maintaining, and monitoring the acute hospital screen in CARE Web.
All current policy remains in effect, addition of this screen in CARE Web does not change any policy regarding which clients should be entered and tracked.
All Acute Hospital Referrals:
When HCS receives a referral or a transfer for a client in an acute care hospital, acute hospital staff must add the client to the acute Hospital screen in CARE Web. Information in the screen must be updated with all required fields at least at the time of referral to HCS and at the time of discharge or refusal of HCS services/financial ineligibility.
Acute Hospital Referrals Greater than Thirty (30) Days:
When a client is in a hospital more than thirty (30) days after the Date of Referral to HCS the screen will indicate additional required fields. In addition to the above requirements for all referrals discharge barrier(s) must be added and the notes section must be updated weekly until the date of discharge or refusal of HCS services/financial ineligibility. 
Staff must ensure that information about clients being tracked in the hospital screen is current.
Each region must designate staff to conduct quality monitoring of information being entered in the acute hospital screen.  This is a tool to help the regions manage the clients in acute hospitals and impact timely transitions. 
Comments do not replace SER notes and are meant to be a brief update on activity.  
Headquarters and the regional designated staff will meet regularly during implementation and beyond to discuss acute hospital policy and acute hospital screen processes and functionality.

	
CONTACTS:
	

Kelli Emans
Integration Unit Manager
Kelli.Emans@dshs.wa.gov
360.725.3213 

Grace Kiboneka
Acute Hospital system change specialist
Grace.kiboneka@dshs.wa.gov 

Ethan Leon
Managed Care Policy Analyst
Ethan.Leon@dshs.wa.gov
360.725.3566 
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